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ey distribution of last month's SMS Executive Summary, a copy of this report is
== being sent again to each addressee formerly receiving the Tri-Party Agreement
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= As a result of recently negotiated changes to the Tri-Party Agreement, the
e Tri-Party Agreement Monthly Milestone Summary Report will no longer be
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e, the SMS Executive Summary.
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EXECUTIVE SUMMARY

PROBLEMS/ISSUES/CONCERNS:

Fiscal Year Work Plans (FYWPs): Completion of the Fiscal Year (FY) 1994 FYWPs
for direct funded programs had been delayed due to the Hanford Federal
Facility Agreement and Consent Order (Tri-Party Agreement) renegotiations and
resolution of key unfunded activities, thus, impacting the ability to provide
performance measures for the entire first quarter of FY 1994. As such, both
the Site Management System and Progress Tracking System reporting for December
is still of limited value as a performance trend indicator.

FY 1996 - FY 2000 Activity Data Sheets (ADSs): Draft FY 1996 - FY 2000 ADSs
are due at the end of January to accommodate a newly negotiated regulatory
review. Because of the current Tank Waste Remediation Systems (TWRS)
rebaselining activities, their draft ADSs may not be completed on time thus
impacting our ability to build sitewide integrated ADSs. In addition, any
delays may impact the thoroughness of the regulatory reviews scheduled for

March.

Basic Operating Agreements (BOAs) for Environmental Restoration (ER): BOA
contracts for support to the ER Program that expire at the end of FY 1994 have
not been rebid pending the decision on the Environmental Restoration
Management Contractor (ERMC). Consequently, supplemental labor and expertise
for engineering support activities is not available.

CORRECTIVE ACTIONS:

FYWPS: Westinghouse Hanford Company (WHC) and the U.S. Department of Energy,
Richland Operations Office (RL) agreed on actions needed to complete the
FYWPs. As of December 31, 1993, all programs have submitted their FYWPs to
RL. However, nine have not yet received approval from RL.

FY 1996 - FY 2000 ADSs: Discussions are underway with RL and WHC program
management to identify ways to mitigate the potential delay of TWRSs ADSs. In
the inter .., TWRS has been requested to develop milestones, logics, and
building blocks to serve as the basis for the integration activity.

BOAs for ER: A Request for Proposal for a remediation BOA was submitted to RL
for approval. '

SUMMARY ~““ESSMI'~:

Emphasis on safety and rigorous conduct of operations continued during the
month. On December 8, 1993, and December 25, 1993, the one million hour goal
without a lost workday occupational injury/illness was met.
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Decontamination and decommissioning activities at 190B are proceeding in a
safe and timely manner. C(leanup of explosive demolition debris began
following the engineering assessment of the fallen 190B structure. The
asbestos lagged steam pipe has been safely removed and the steel structure was
sheared to a workable size and removed. Work is progressing on the removal of
the concrete pedestals and the concrete roof panels on the southern portion of
the fallen structure.

The discovery of the T-111 exotherm and the associated concern for safe
operations in all tanks initiated further review of existing data (19 tanks)
of similar conditions. A preliminary review of the 19 tanks indicated 14 were
of no concern while the other 5 required additional review. The specific
tanks have been identified and are in the process of being reviewed for the
existing safety analyses.

COST STATUS:

Pending approval of the 1994 FYWPs and all cost account plans, the cost status
information provided in this report does not accurately reflect overall

performance.

SCHEDULE STATUS (DOE-HQ/RL):

Pending approval of the 1994 FYWPs and all cost account plans, the milestone
information provided in this report does not accurately reflect overall
performance.

Thirty FYWPs were approved through the end of December 1993. These FYWPs
jdentified 135 DOE-HQ/RL milestones scheduled fiscal year to date. Of these
135, 119 milestones (88 percent) were completed as scheduled.

The 16 milestones scheduled fiscal year to date which are late are found in
eight different programs and do not share common causes. These milestones are
not critical path as defined by the Level 0 schedule. Detailed explanations
for these milestones can be found in the individual SMS Program Reports.

The Level 0 schedule does contain two DOE-HQ and RL milestones which are due
but not complete. Both milestones will be rebaselined when the TWRS FYWP is

approved.

Prior Year Milestone Status

Twenty-six g~“or year milestones remain open (7 DOE-HQ and 19 RL). Of these,
four DOE-HQ'. and eleven RL's are associated with WBS 1.1, TWRS. These will
not be addressed as their status is subject to final approval of the TWRS FYWP
and rebaselining. The remaining milestones (3 DOE-HQ and 8 RL) are found in
seven different programs. The three DOE-HQ milestones are critical path
milestones listed on the Level 0 schedule. They are: "Complete Construction
of LERF," "Prototype Tank Retrieval Manipulator®, and "EM Emergency Response
Exercise." Details on these milestones are provided in the attached section
“Milestones Due But Not Complete, page 22.
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TECHNICAL STATUS:

A Hanford Site Sodium Management Plan is being prepared to establish
negotiation strategy regarding management of sodium at the Hanford Site. This
plan will guide the sitewide handling and management of the various quantities
of sodium, the facilities associated with them, and the new facilities that
may be required to store or treat the sodium in compliance with applicable
regulations. A major element in this plan is the inclusion of the FFTF sodium

inventory.

The draft systems engineering functions and requirements document for the
Hanford cleanup mission was submitted to RL. In addition, the systems
engineering functions document for the sitewide functional analysis is
approximately 95 percent complete.

TRI-PARTY AGREEMENT STATUS:

The Tri-Party Agreement Major Milestone Management Review meeting and Project

inagers' and Interagency Change Board meeting were held in December
resulting in three change requests were approved. Two of the three were
approved through the Interagency Change Board. The public review period on
the renegotiated Tri-Party Agreement closed December 1, 1993, and over 600
comments were received. A meeting was held with the regulators on December
16, 1993, to review comments and examine revisions to the draft Tri-Party
Agreement. Responses to comments are being prepared with publication
anticipated in the January-February time frame.

The Tri-Party Agreement milestones addressed in the Executive Summary are
negotiated, enforceable milestones established according to the current
Tri-Party Agreement baseline. Individual program reports represent a
combination of approved and pending FYWPs. Therefore, they will not summarize
to the totals in the Executive Summary.

There were nine enforceable Tri-Party Agreement milestones due in December,
all of which were completed on schedule. Two of these milestones were major
and seven were interim. One proposed milestone was also completed in December

as scheduled (P-41-05).

Prior Year Milestone Status

A11 prior year Tri-P. .y Agrec..:nt milestones are awaiting completion of
)aselining.

[ N E R

Futur 'lilestone “%a

Tri-Party Agri 1ent Interim milestone M-15-02E, “Submit Constructability
Report on the Hanford Barrier Prototype at 216-B-57 to the Regulators," was
originally scheduled for completion January 15, 1994. This has slipped due to
negotiations on barrier size, the procurement and public involvement cycles.

A change request is in process to change the completion date to July 31, 1994.

3 SMS Exec Sumary
December 1993



MAJOR ACCOMPLISHMENTS:

The successful sampling of single shell tank 241-C-103 was completed on
December 15, 1993. This sampling event was a result of a two year effort and
is a significant accomplishment for the Organic Safety Program and the Hanford

Site.

Phase B testing for the mitigation mixer pump in Tank 241-SY-101 was completed
December 17, 1993. Results to date indicate that the test pump is apparently
successful in mitigating the tank, as well as proving that the mixing concept
will work. It has been 175 days since the Tast natural gas release event
occurred (June 26, 1993). There have been no gas releases over 25 percent of
the Tower flammable 1imit and the tank level is holding steady at the lowest
value seen since the tank was initially filled in 1980.

Three of seven K Basins Sand Filter Backwash Pit unresolved safety questions'
samples were shipped as scheduled. The remaining four were rescheduled due to
a shortage of certified doorstop carriers.

Demolition of the 1703D Administration Building (surplus facility) was
completed after being burned by the Hanford Fire Department. A waste drum
experiment conducted during the 17030 burn was successful. Recorded
temperatures in the drums reached 1750 degrees. Further testing will continue
to evaluate the damage to the contents of the drum.

Demolition of the 190-B Facility structural steel frame was completed and
removal of building material initiated.

The Steam Accident Conduct of Operations Upgrade (SACOU) team established a
group of shift technical advisors (mentors) to assist in the implementation
of conduct of operations in Steam and Water groups. A service contract to
bring nine mentors and a mentor supervisor was awarded to North American
Contract Employee Services. One mentor per shift has been assigned in the 200
and 300 Area powerhouse and one to the 200 Area water systems. The mentor
supervisor has been assigned to the SACOU in an interface role between the

facility manager and the SACOU.

Training for Operator Routines and Liquid Level Monitoring continued. As of
December 21. 1993, 72 Nuclear Process Operations have been trained and
certif._J Routines-Liquid Level Monitoring. After January 1, 1994, only
those operators who have successfully completed this program will be allowed
to perform routine-liquid level monitoring duties.

The 216 permit applications for Phase II Streams discharging to B-Pond were
submitted to the Washington State Department of Ecology (Ecology), completing
six Consent Order milestones.

Key Decision 3, “Start Outfall Construction on Subproject L-405H, 300 Area
Treated Effluent Disposal Facility," was approved. The permits required to
start outfall construction were approved and construction is scheduled to

begin in January 1994.
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The Hanford Fire Department (HFD) identified a potential safety issue with
electro-magnetic interference (EMI) in the fire alarm control panels and
initiated a sitewide specialized testing program on all site fire alarm
systems. A total of 330 panels were tested, 18 were found to be affected by
the EMI and aggressive actions were immediately taken to correct the problems.
This activity was highly praised by DOE-HQ for the technical expertise and
aggressive management of a potentially critical safety issue which had not
been previously identified for any DOE Site. The results of this activity and
subsequent report will be shared throughout the DOE complex.

Participation in November's DOE TRADE Conference continues to generate a great
deal of interest/inquiries about the WHC financial curriculum throughout the
DOE complex. The first course to go "public" will be Charging Practices and
is scheduled for January 25 - 26, 1994.
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| SITE MANAGEN r WESTINGHOUSE HANFORD CC 1PANY DECI NBER 1993
" SYSTEM
F' TURE MILESTC IES FORECASTED TO BE ATE
WBS TYPE MILESTONE BASELINE | CURRENT REASON/
DATE MONTH IMPACT
FORECAST
2.1 TPA Submit 1/94 7/94 Delay due to negotiations on barrier
M-15-02E | Co tructability size, procurement, and public
Re iwrt 1 the Hanford involvement cycle. Change Request M-
Barrier Prototype 15-93-01 is in the signature cycle. No
Di » & 216-B-57, impact.

1.1.1 DOE-HQ Oper 242-A, Achieve 9/93 11/93 2.2M gallons on 1st campaign in FY
Wast Tume Reduction 12/93 1993. Remainder in 2nd campaign in FY
of 3 Gallons TBD* 1994. On Administrative Hold. Impact

is availability of future tank space.

* Indicates milestone changed from previous month
PNL milestones not addressed
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SITE MANAGIEMENT
SYSTEM

EXPENSE STATUS REPORT

__(31nMs)

‘ DECEMBER 1993

SMS
__wiis

1.1

WIIC AND OTHI

CONTRACTORS SUMMARY

CUMUILATIVE TO DATE

WRSTITL.IR

Tank Waste Rem System
Solid/l.  id Waste

Facilities Operalions
Analytical Serv/l.ab

EM —-30 HEMP/Inventories
RCRA & Operational Monitoring
Mgmt Integ & Planning
IEnviron Restoration
T'echnology Development
Spec Init/Work for Others
Advanced Reactor

I.andlord

TOTAL

*PDoes not inclu @ THRS data

1104

0.0

7.5

56.1

2.8

5.0

2.4

1.6

13.2

3.4

$157.0 *

BCWP  ACWP
0.0 85.6
6.3 14.3

54.9 51.8
10.1 7.1
22 3.8
4.7 4.3
2.0 2.0
37.7 35.8
10.4 9.7
1.3 1.4
13.0 11.4
1.3 2.9

$145.9%* $230.1

L8y 1

0.0

(1.2)
(1.2)
(0.7)
(0.6)
(0.3)
(0.4)
(3.6)
(2:5)
(0.3)
(0.2)

(0.1)

(11.1)*

le to lack of approved FYWP.

0.0
(8.0)
3.1
3.0
(1.6)
0.4

0.0

(0.4) *

FY 1994 CURRENT
TOTAL PROGRAM

GUIDA
465.7
105.3
230.9

44.5
13.9
26.4
6.7
217.1
24.7
15.5
62.3

1.2

$1,227.9

AT COMPLETION

LAC

FYSF

CARRYOVER
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SITE WESTINGHOUSE HANFOhw COMPANY DECEN 3ER !
MANAGEMENT 1993
SYSTEI
ISSUES
WBS NO. DATE ISSUES STATUS
IDENTIFIED
7.1.6-8 4/92 Approval of the PFP Final Safety Analysis Report (FSAR) | Verbal approval was received from DOE-HQ to

has become a critical path item to the restart of the PRF.

DP, in negotia n with other reviewers, decided that a
Safety Evi tion Report must be completed prior to
approval of th AR. It appears that all the MT
gloveboxes might have to be upgraded prior to hot
restart.

implement the OSR’s of the rewritten Chapter 11 in
stages as the safety assessment documents (SAD)
are approved. Development of the SADs continues.
The bottled ga< RAD and the MT-5 SAD are ready
for Safety anu cnvironmental Advisory Council
(SEAC) review, SEAC review of the waste drum fire
SAD resulted in the requirement for additional
analysis to be performed. Product concentrator SAD
was reviewed and comments were resolved with
safety analysis personnel. Further work on the
product concentrator SAD has been stopped. The
filtrate evaporator SAD is delayed for addition of a
second engineered barrier. Additional seismic
evaluation of buildings 2736-Z and 2736-ZB to
support the Pu inventory SAD has been requested by
DOE-HQ (DP-64) and is underway. DOE-HQ has
directed the waste drum fire SAD be directly tied to
approval of the Operational Safety Requirements
(OSR) Part 1. DOE-HQ has indicated they intend to
package approval of OSR Part 1, the Plutonium
Inventory SAD and the Waste Drum Fire SAD.
(Statused 12/93)
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