
































































Office of River Protection July 2018 

Analytical Laboratory 

Federal Project Director: Tom Fletcher 

Facility Federal Project Director: Jason Young 

Milestone Title Due Date Status 

D-00A-05 LAB Construction Substantially Complete 12/31/2012 Complete 

LAB = analytical laboratory. 

The LAB will support WTP operations by analyzing feed, vitrified waste, and effluent streams. 
As of May 2018, the LAB was 72 percent complete overall, engineering design was 90 percent 
complete, procurement was 90 percent complete, construction was 95 percent complete, and 
startup and commissioning was 31 percent complete. 

Activities in the LAB are focused on system turnovers to begin startup testing of LAB 
systems. BNI is focused on completing the turnover of all LAB systems from construction to 
startup in 2018. To date, BNI has completed the turnover of 22 LAB systems for startup testing. 
BNI has relocated personnel and equipment into an offsite laboratory facility to perform 
analytical methods development. This allows methods development to occur in parallel with 
system startup testing. The installation of analytical equipment at the offsite facility has been 
completed and procedure development is in progress. The Test Engineers Workstation continues 
to support startup testing efforts for BOF, but some of these support services will begin 
transitioning to the LAW Annex as the LAW control room comes online. 

Significant Accomplishments during the Prior Month 

• BNI completed turnover of the C 1 ventilation (Cl V) system for startup testing. 

• BNI completed turnover of the CSV system for startup testing. 

• BNI completed turnover of the radioactive liquid waste disposal system for startup 
testing. 

• BNI continued review of the analytical methods procedures. 

Significant Planned Activities in the Next Month 

• BNI construction is expected to turn over the C3V system for startup testing. 

• BNI construction is expected to tum over the C2V system for startup testing. 

• BNI is expected to continue turnover of LAB systems and startup testing of systems as 
they become available. 
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EXC-01a: Fiscal Year Cost and Schedule Report 
Data Set: FY 2018 Earned Value Data Data as of: Ma 2018 
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EVMS Monthly and Fiscal Year Values 

Earned Value Month 

BCWS BCWP ACWP SPI CPI 

$1,538 $1,298 $861 0.84 1.51 
t2,135 $2,694 $1,578 1.26j 1.71J 
$2,029 $2,286 $1L660 1.13 1.38 
$2(139 $1,678 $586 0.78 2.86 
$2,950 $2_,806 $1,082 0.95 2.59 

t41477 $4-z.134 $2,463 0.92 1.68 
$2,966 
$2,950 

!?J.39 

$2,938 $1,649 0.99 1.78 
$3,067 $1,666 1.04 ~ 

go34 
$4,782 
$5,353 

$382,392 $378,757 $355,662 0.99 1.06 

actual cost of work performed. EVMS 

budgeted cost of work performed. FY 
budgeted cost of work scheduled. PTO 

cost performance index. SPI 

FYBCWS 

$1,538 
3 673 

$5,702 
$7,841 

$10,_791 
$15,268 
i18,234 
$21,184 
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FYBCWP FYACWP FYSPI 

$1,298 $861 0.84 
$3,992 $1,438 1.09 
$6I278 $4,098 1.10 
$7,956 $4,684 1.01 

$1~762 i5,766 1.00 
$14,896 $8 229 0.98 

17,833 $9,878 0.98 
$20,901 $111544 0.99 

= earned value management system. 

= fiscal year. 

= project to date. 

= schedule performance index. 
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Waste Treatment Plant Project Percent Complete Status (Table) 

(Dollar•· Mlllano) 

Facllltles 

Low-Activity Waste 

LBL Fac1ilty SeMCes 

Total LBL 

Pro)8Ct Services 

Overall Faclllty Perant Comple• 
Unallocnd Pollara 

Performance Budgated Coat "t,, 
Measurement of Work Complete 

Baaeline Performed 
(PMB) (BCWP) 

I' 

803.7 

498.6 

417.2 

713.Q 

• I• 4,,, . __ _ 

DHlgnlEngineerlng 
Unallocalod Pollara 

Performance Budgeted Coat "t,, 
MeaHurement of Work Complata 

Baseline Performed 

(PMB) 

Through May 2018 

Budgeted "t,, Performance Budgeted Coat 

Complete Measurement of Work 
BIIH!lne P•rformed 

(PMB) (BCWPI 

% 
Complete 

Startup & Plant Operation• 
UnaUocalod Pollara 

Parform1nc• Budgeted % 
Meaaurament CoetofWork Complete 

Baaeline Performed 
(PMB) 

Total Project Services 

Total LBL, OFLAW & 

___ ..c9_28~·..c3 ____ ..c56.:..7_ . .:..6_,___6-'-1_0!._. _ 1 ___ -'-9'--'1-".9'-----7'-'8"-.5'-"---'8'--'5-'-%'--- __ __c_65cc·:_.5 ____ 46= .3:..i..--'-7-'-1-"%'--. I ____ 1'--'0'--'6-'-'.5'-- ___ __c8:.:2:c· 7'-+--'7..::8.:..%:......_1 ____ 1_.7_ 1.7 100% 

Project Services 

Shared SeMCes 

Undistributed Budget 

TotalWTP 
14,391 .6 67% 3,188.4 2,850.1 89% 2,278.5 4,624.9 

Source : PrtlhlnaryWTP Contract Pllrform• noe Ra port• Format 1 Data for llay 2018 

Nofl: In S.,.,,.,_ 2011, tt,e I.Ill. Rep/lln-a lnca,porafad trfo lfle pro/KIOTBbeNllrM ,.au/ting In h:rNN•-rNNa lo lfle LBI. fK/lty budjlols, which carreapondngly h:rNAd'-rNAdlfle faclMytrrmcllon 
fo.dlllt ,-rcent com,.,_ • •Ma. In Oc_,. 2012, lfle P'TIHLW/SS """'"" Wen Plan wu h:orpcrrtflld trto lfle profecl OTB baAlne ,..u111ng In-,. .... lo lfle P'TIHLW/SS r.c/lty budg91s, IN• -• - lo• wart ,re- a/t/lllhtm Ille D/a1r_d,_,.t lo ua Pweent Cam,.,. v _.... • .,_n for P'T, HLW end SS INw• -n tronnwlth Illes.,,..,.,,_ 2012 ••M•..,. lo Ille -rtn Wen Plan ondbudjlols being mrNedlnfo ua 
US Y•M for Ille pro/Kl for P'TIHLW/SS la $2,014M. TIie ,-,cent cam,.llt YaM• for Uta Tota/ WTP.,. Ille current k>fa/ LBI. BCWP •-dlo Ille frann HLWIP'T/SS BCWP Y• Ma. In March 2014, Pro/Kl C- and 
Project M•negam•ntworll' sc:~ waa mONdoutalS,,.,.dSwva• control•ccaunta Info flte fKltlea with new control accounts being At upln the fKlllle•. The• w• now be ,..n under Project 
M• - ment/SharedSelYlcH by fKlllty. TIie s-s.r.1ce. PAIS ..... ,.,. --n c,.,,,,,_d1o,.,,.., ,,,,. c,.,,,,,. - lo lfle ,.....,. on HLWIP'T andSS •nd Ille bu<Vlls ,.m•lnlnQ In ua Oc_, 2014 -
,.,,..,_ Ille lncarporallon d Dhcl Feed LAW and Ille.,,., olS,.,,_d S.1Ylc•• 1nto LBI. Fac/lty Sen,lcH •nd Profecl S.IYlcea. Af,m;h 2018 I.Ill. ,-rcontcom,.,_ dala la• k>fal olLAW-BOF-1.AB-DRAW •ndl..111. 
Fecllty S.rYlc••· T1te Project S.rYlc•• Aloc•tlon account(zPSAJ. •• •hown on OM CPR Format f , la not added to LBL. for perc•nt compfe6t pu,poa•. 
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ct anageme 
Shal9d S.Nlce1 

Unallocalod Pollan 

Performance Budgeted o/, 
Measurement Coat of Work Complete 

Bneline Performed 
(PMB) (BCWPI 

" 
0.5 

0-5 
11.8 

248.2 
I 42% 

662.7 

2,265.8 1,454.2 


