


































































































Office of River Protection July 2018
EXC-01a: Fiscal Year Cost and Schedule Report
Data Set: FY 2018 Earned Value Data Data as of: May 2018
River Protection Project
Analytical Laboratory (WBS 1.06)
EVMS Monthly and Fiscal Year Values
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Earned Value Month
med Valle | BCWS BCWP [ | FYecws | Fy
Oct 2017 $1,538 $1,298 $861 0.84 1.51 41,538 $1,298) $861 0.84  1.51
Nov 2017 $2,135 $2,694 $1,578' 1.26 1.71]  $3,673 $3,992 $2,438 1.09 1.64
Dec 2017 $2,029 $2,286 $1,660, 1.13 1.38 $5,702 $6,278 $4,098 1.10 1.53
Jan 2018 $2,139 $1,678 $586/ 0.78 2.86 $7,841 $7,956 $4,684  1.01 1.70
Feb 2018 $2,950 $2,806 $1,082 0.95 2.59 $10,791  $10,762 $5,766/  1.00  1.87
Mar 2018 $4,477 $4,134 $2,463 0.92 1.68, $15,268  $14,896 $8,229 0.98  1.81
Apr 2018 $2,966 $2,938 $1,649 0.99 1.78 $18,234  $17,833 $9,878  0.98  1.81
May 2018 $2,950 $3,067 $1,666 1.04 1.84| $21,184 $20,901 $11,544 0.99  1.81
Jun2018  $2,739
Jul 2018 $3,034
Aug 2018 $4,782
Sep 2018 $5,353
PTD $382,392] $378,757 $355,662 0.99 1.06
ACWP =  actual cost of work performed. EVMS = eamed value management system.
BCWP =  budgeted cost of work performed. FY = fiscal year.
BCWS =  budgeted cost of work scheduled. PTD =  project to date.
CPI =  cost performance index. SPI =  schedule performance index.
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Waste Treatment Plant Project Percent Complete Status (Table)

Through May 2018

Procurement
Unatlocated Dollars

Construction
Unallocated Dollars

Overall Facility Percent Complete
Unatiocated Dollars

(Dollars - Millions)

Performance | Budgeted Cost % Performance |Budgeted Cost Performance | Budgeted Performance | Budgeted Cost % Performance Budgeted % Parformance | Budgeted %

Measurement ofWork || complete | Measurement of Work Complete |Measurement| Cost of Work || complete | Measurement of Work Complate | Measurement | Cost of Work | complete | Measurement | Cost of Work
Baseline Performed Baseline Performed | Baseline Performed Baseline Performed Baseline Performed Bassline Performed
(PMB) (BCWP) (PMB) (BCWP) | (PMB) {BCWP) (PMB) (BCWP) (PMB) (BCWP) (PMB) (BCWP)

Low-Activity Waste 2,307.1 16253 | 70% 41 009 | 8%
Balance of Facilities 8037 564.3 | 70% 724 609 = 85%
Analytical Lab 4986 3603 | 72% 6.4 Sl
Direct Feed LAW 4172 1865 45% | ess 249 | 38%
LBL Facility Services 713.9 322.8 : _69. 424 | 61%
Total LBL 47406 3,059.2 : : . 497.6

23 oo

Total Project Services 928.3 567.6

Complete

Total LBL, DFLAW &
Project Services
1,015.3 901.2 713.0 543.9 | 76% 1,737.3 1,3200 | 76%

PTIHLWISS Percent Complete Status Frozen as of September 2012 (due to project rebaselining efforts)
High-Level Waste 14786 9221 | 62% 3644 3252 | 89% | 4339 3404  B1% || 5614 2432 | 3% ||
Pretreatment 25173 14105 | 56% 7617 6458 @5% || 6799 3804  56% || 8900 a786 | 43%
Shared Services ; ,632. 1,047.0 977.9 % 4517 3950 | 87% | 14365 1,143.0

Total HLW/PT/SS 722, ,965. 2,1731 1,948.9 1,565.5 1,124.8 % 2,887.6
Undistributed Budget

Total WTP

14,391.6 9,592.1 3,188.4 2,850.1 2,278.5 1,668.7 | 7 4,624.9 ,084. ,034. v ,265. 1,454.2

Source: Preliminary WTP Contract Psrformance Report - Format 1, Data for May 2018
Note: in September 2012, the LBL Repinn was incorporated into the project OTB baseline resufting in increases/decreases to the LBL facility which eased the facility

fo-date percent complets vakms. in October 2012, the PT/HLW/SS interim Work Plan was incorparated into the project OTB resuifting in de to the PTHLW/SS h:my budgets, this was due fo a work
scope shift from the Distributed budget to UB. Percent Compiete Valuses shown for PT, HLW and S$S have been frozen with the September 2012 vakms due to the Inferim Work Plan and budgets being moved info UB.
UB value for the project for PT/HLW/SS Is $2,014M. The percent compiete vakses for the Total WTP are the current total LBL BCWP added to the frozen HLW/PT/SS BCWP vakmes. In March 2014, Project Controis and
Project Management work scope was moved out of Shared Services control accounts info the facities with new control accounts being set up in the facfiities. These will now be seen under Project
MsnagementShared Services by facility. The Shared Services PMB vaiue has not been changed fo reflect this change due fo the freeze on HLW/PT and SS and the budgets remaining in UB. October 2014 dets
reflects the incorporation of Direct Feed LAW and the spiit of Shared Services Into LBL Facility Services and Project Services. March 2016 LBL percent complete data is s total of LAW-BOF-LAB-DFLAW and LBL
Faclity Services. The Project Services Aflocation account (zPSA), as shown on the CPR Farmat 1, is not added to LBL for percent compiete purposes.
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