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TPA Milestone Review Meeting
EPA Conference Room
Medical Dental Center
August 30, 1995

Liquid Effluents (TPA Milestones M-17-00, M-26-03/04/05)

The presentation (Attachment 1) was made by Liz Bowers (RL). The first
topic was the Program Managers Assessment in which RL rated the
contractor performance "Satisfactory to Outstanding” in the four
categories of assessment. The Milestone Schedule was reviewed and all
activities were reported on schedule.

Under the Program Execut re Summary, RL reported the Liquid Effluent
~ Program was rated outstanding. Other items noted were:

J Cost Savings of ).6M attained

J A HEC FY 1995 carryover of 200K will be used to complete the
project.

. Major Accomplishments which were highlighted:
e Agreement to send N Basin Water to ETF for treatment
e Tritium Treatment Report Issued
e Under Project C-018H, the Surge Tank repair was completed.

Under "Issues", there was imited discussion on the:

. 200 Area ETF isted Wastes
] C-018H Core Faci ity Contractor Claims
J C-018H Vitrification Tank Special Protective Coating

The Tast topic was a review of "Expense Cost Performance”, no issues or
problems were identified.

Environmental Restoration (TPA Milestones M-13-00/15/16/70)

The first presentation was made by R. Holten (RL), who discussed the
organizational structure f the RL office for the Environmental
Restoration (ER) program (Attachment 2A).

The Program Managers Assessment was the next topic. RL rated BHI "Good
to Outstanding” in the various categories of assessment (Attachment 2B)

Other topics covered were:

. TPA Milestone Overview
FY 1995 TPA Milestone Overview Performance

Scott Hajner (BHI) reviewed the status of TPA Change Requests in the
last three months. This was followed by Rich Holten (RL), who discussed
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the last quarter accomp ishments and noted specific highlights of UP-1,
ZP-2, BP-1, ZP-1 and the 1100 Area which was reported as completed
except for revegetation.

ERDF excavation was reported as essentially complete and the RL goal was
to complete the project ahead of schedule.

D& Projects was the next topic followed ' the 100 Area Where Pump and
Treat is lanned to start within the next tew days at 100N. In the
subseque! discussion, Roger Stanley (Ecology) suggested a meeting
between the three a :ncies should be scheduled to focus on Pilot Project
Activities.

Action: Arrange meeting between the three agencies to discuss Pilot
Project Activities.

Resp.: Mike Hughes (BHI) Due: September 8, 1995
K. Mike Thompson (RL)

Other topics

Program Management and Support Projects

J Under 100N Area Activities. BHI reported completion of the Spacer
“Removal from silos at 100N. Final shipment to be 8/31/95.

Under the "Issues" topic, the following topics were discussed.
J 300-FF-1 Proposed Plan

. Regulator Approval of TPA Change Request C-95-0]1A (Redesignate
100-HR-1 and 100-DR-1 from RCRA to CERCLA.

) 100 Area ROD Strategy
. 200-BP-5

. 200-BP-11 (Discussion deferred to the TPA Project Managers
Meeting)

TPA Milestones at Risk based on FY 1996-FY 1998 Funding Guidance
. Other Issues i 'ntified (not in attachment)

Groundwater Remediation Strategy
[ 'SB Regulatory Involvement
Boreholes at N-Cribs: RL will send a letter to Ecc agy
stating RL plans to proceed with the third Borehole,
although RL technically believes a third hole is not
required.

J Brown Bag Lunch's with regulators

J HRA-EIS & Ci »rehensive Land Use Plan
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AGENDA
TRI-PARTY AGREEMENT MAJOR MILESTONE MANAGEMENT REVIEW

WEDNESDAY, A UST 30, 1995 : EPA CONFERENCE ROOM
' MEDIC ENTAL CENTER

TIME MILEST™*" TITLE RL DIVISION DIRECTOR  C TRACTOR MANAGER PRESENTER
9:00 am M-17-00 Treatment Facilities/ Upgrades T. K /mor A. J. Diliberto E. M. Bowers‘
M-26-03 Cease 242-A discharges to LERF T. K. Teynor A. J. Diliberto E. M. Bowers
M-26-04 Remove Residues / 242-A LERF T. K. Teynor A. J. f{liberto E. M. Bowers
M-26-05 Report/Tritium Treatment Tech. T. K. Teynor A. J. Diliberto E. M. Bowers
9:30 am M-13-00 Six (6) RI/FS Work Plans/Year R. D. Freeberg Scott Hajner R. D. Freeberg
— M-15-00 RI/FS Process Completion D. Freeberg Scott Hajner R. D. Freeberg
ZZ; M-16-00 Complete Remedial Actions R. D. Freeberg . 1" Iner R. D. Freeberg
M-70-00 ERDF Operation R. D. Freeberg Sce t Hajner R. D. Freeberg

11:30 am LUNCH










