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e M-083-00A, Complete PFP Facility transition & selected disposition activities. Completion of this
major milestone includes the following key elements: 1) completion of all activities necessary to
achieve end point criteria established through Milestone M-83-20 for placing the PFP facility in a
safe and stable S&M mode, 2) completion of all activities described in the approved M-83 series
interim milestones and target date; and 3) completion of the balance of PFP selected disposition
activities pursuant to the final action memoranda and work plans. Also see
“description/justification” contained in change form M-83-01-03. 9/30/2016 (At Risk)

The Field Execution Schedule is being re-sequenced due to a number of safety and equipment issues
that affected the schedule during the October through December quarter. The milestone remains at
risk. Once some confidence in the revised schedule is attained, RL will share additional information.
RL will provide the revised schedule with confidence levels to Ecology at the April Project Managers
Meeting. Ecology asked RL to provide a schedule for production of environmental documents at the
next Project Managers Meeting.

Revision to DOE/RL-2011-03, Removal Action Work Plan for the Deactivation, Decontamination,
Decommissioning, and Demolition of the Plutonium Finishing Plant was signe¢ y RL and Ecology
and will be placed in the Administrative Record after the document is cleared via the RL public
clearance process.

Project Progress, Issues, Concerns, and Challenges (Tom Teynor, RL)

In response to the issues reported at the January Project Managers Meeting, RL reported that corrective
actions are in progress. The number of high-hazard work activities going on concurrently has been
reduced. The number of work teams has been reducec om nine to seven. Over the past week, there
were nine events involving the shutdown of Powered Air Purifying Respirators (PAPRs). Consequently,
1 2 management issued a stop work to identify the cause(s). All Mine Safety Appliance OptimAir ® TL
PAPRs were taken out of service and new PAPR units were being obtained from other projects and the
vendor. The stop work issue has been resolved. A change in CHPRC senior leadership at PFP has been
announced with Tom Bratvold moving into the acting Vice President role for PFP and Kelly Wooley
taking Mr. Bratvold’s position as the Deputy Vice President for PFP.

A major accomplishment was noted with the completion of size reduction for high hazard glove box HA-
9A. The team doing that high risk work will be assigned to size reduce high-gram value filters in C-line,
then will be reassigned to high risk work at the Americium Recovery Facility (ARF).

Work in the PRF remains the primary focus. Non-J Pan waste has been removed from the facility and
work is commencing on cleaning the canyon walls and strongbacks. Workers will vacuum and then seal
the newly grouted floor before commencing the major cleaning effort <  the walls followed by cleaning
out and fixing contamination in the Gallery Glove Boxes. The Gallery Glove Boxes are still connected to
the E-4 ventilation system.

The revised schedule currently identifies 242-Z as being ready for demolition before 236-Z, but the actual

demolition will still start with 236-Z followed by 242-Z. Tanks in 242-Z will be taken out during
demolition.

ab Removal Sampling and Analysir ™'~ / AP)

The draft SAP is currently being reviewed by RL. A preliminary version to share with Ecology is
expected to be ready for Ecology review by the end of March.
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