


Attachment 1
324 REC/HLV
Projert Managers' Meeting
Ecology .ilding/Conference Room
Kennewick, Washington

August 6, 1998
2:00 p.m. to 3:00 p.m.

Agenda

Introduction
Previous Meeting Minutes
324 REC/HLV Closure Plan

a. Ecology review of closure plan
b. Project management/project status tracking

B-Cell Cleanout Project Status
a. Recent progress/highlights
Action Item Review

Other Topics/Discussion

Schedule Next Meeting



Attachment 2

324 REC/HLV
Proj t Managers' Meeting
Ecology Building/Conference Room
Kennewick, Washington
August 6, 1998
2:C p.m. to 3:00 p.m.

Summary of Discussion and Commitments/Agreements

Introductions

D. Rasmussen (BWHC) stated that Jeff Riddelle (BWHC) will be
replacing Jeff Carlson (BWHC).

Signing Previous Meeting nutes

The July 9, 1998 Project Manager Meeting (PMM) minutes are in
review.

324 REC/HLV Closure Plan
a. Ecology Review of Closure Plan

J. Wallace (Ecology) stated that a letter approving the closure
plan will be issue by the end of August 1998.

b. Project Management/Project Status Tracking

J. Wallace acknowledged receipt of DOE-RL's letter containing the

schedule and work breakdown structure.
B-Cell Cleanout Project Status

a. Recent Progress/Higl Lights

J. Carlson reported iat all of the hot work size reduction of the

1B rack has been completed. Three of the five low-level waste
shipments to the burial grounds have been completed. The
collection of the dispersible under the 1A and 1B racks is

scheduled to begin bv the middle of August 1998. The 2A jumper

rack remov: is sche .1led to begin in September 1998.

Action Item Review

An action item was r uested by Ecology for BWHC to review the 324

closure plan for any CERCLA-related activities and provide a
summary by August 12, 1998.

Other Topics/General Discussion

D. Langstaff (DOE L) requested that a status of the monthly
variance analysis for 324 be included as part of the meeting.

most recent information will be attached to this month's minutes
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Schedule Next Meeting

The next PMM meeting was scheduled for September 3, 1998, at the
Federal Building in Richland, Washington.
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