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Inter-Agency Management and Integration Team 
May 22, 2001 

M-91 Dispute Resolution 

Formal negotiation of the Hanford Federal Facility Agreement and Consent Order (Tri-Party Agreement) 
Change Request 91-00-04 was suspended so that the dispute could be resolved at the project manager's 
level without elevation to the IAMIT. 

DOE-HQ Input on TPA Negotiations 

The recent change in administration and staff within the U.S. Department ofEnergy, Headquarters 
(DOE-HQ) senior management, the DOE Field Offices were asked to identify compliance agreements/ 
requirements and provide that data to DOE.:HQ. When compiled, a top-to-bottom review of the 
compliance agreements will be completed. The review will look at DOE management systems and on 
regulatory relationships. Three teams will then be chartered to review DOE management systems, 
regulatory commitments (i.e., Tri-Party Agreement, Enforceable Agreements, Consent Orders, etc.) It is 
anticipated that this review will be completed by June or early July. The Field Offices were ditected to 
not enter into negotiations with the parties unless they've received DOE-HQ approval to do so. Deletion 
or deferral of workscope is not affected by this direction. 

EPA and Ecology are concerned that their agencies have not seen the FY 2002 budget. Copies ofRL's 
budget were provided. Copies of the Office of River Protection (ORP) are not available because they 
have not yet submitted their budget. 

M-62, M-45, M- 90 Change Request 

Additional information will be developed to support the proposed change packages. Ecology asked if the 
milestones proposed would be different than those submitted earlier. ORP stated that the milestones are 

· the same but contain more detail and are more clearly defined. Bechtel National, Inc., (BNI) has to 
modify the baseline they submitted to bring it into compliance with their contract. When that has been 
done, DOE ORP will provide the baseline to Ecology and EPA. ORP proposed that the 14 day clock for 
reviewing the proposed change requests be reset to zero to allow the agencies enough time to generate an 
agreed to path forward and/or milestones. Ecology stated that they would take that under consideration. 
The regulators expressed their frustration at the continued lack of a ORP schedule - it appears we are 
always 4 to 6 months away from tying down the "real" schedule. The regulators stated that at some point, 
the line will be drawn in the sand and that time is now. 

Change Request E-01-01 

The proposed change request was recalled by RL and ORP. 
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AGENDA -
INTER AGENCY MANAGEMENT INTEGRATION TEAM (IAMIT) 

MEETING . 

May-2~,lO~i:---------------
1:00 PM-2:00 PM 

EPA CONFERENCE ROOM 
712 SWJFT BLVD., SillTE 5 

CHAIRPERSON: M.A. Wilson 

I :00 pm M-91 DISPUTE RESOLUTION 
(W. Ballard, H. Bilson, M. Wilson) 

I: 15 pm DOF./I-IQ INPUT ON TRI-PARTY AGREEMENT NEGOTIATIONS 
(W. Ballard, C. Clark, J. Hebdon, M. Wilson, D. Sherwood) 

I :30 pm M-62, M-45, AND M-90 CHANGE REQUEST DISCUSSION 
(J. Rasmussen, M. Wilson, R Stanley) 

1 :45 pm CHANGE REQUEST E-01-01 - REVISION OF IAMIT MEMBERSIIlP 
(J. Rasmussen, W. Ballard, M. Wilson, D. Sherwood) 

2:00 pm ADJOURN 

IMAGENDAMAYO l.DOC 
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