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Meeting Minutes Transmittal 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337, Mt. Rainier Room 
Richland, Washington 

April 3, 1997 
1:30 p.m ; to 2:30 p.m. 

0047250 

The under s igned indicate by their s ignatures tha t 
meeting minutes reflect the actual occurrences of the 
above da t ed Unit Managers Meeting . 

Mary . J a rvi s, oject 
-I 

_/}ll j tU«)/ 
cfreta P . Davis , Unit Manager, 
Ecology 

RL 
Da te:~ /J1;/i7-

Date : & / , /99 {2 
Washington State Depa~ ot' ' 

325 Waste Treatment Units , PNNL Concurrence 

Date : td' She lly L . W rren , Cont r ctor Representative, PNNL 

Pu r pose : Di s cuss Pe r mitting Process 

Meeting Minutes are attached. The minutes are comprised of the 
following: 

Attachment 1 - Agenda 
At t achment 2 - Summary of Discussion and Commitments/Agreements 
Attachment 3 - Attendance List 
Attachment 4 - RLWS Tank Replacement Strategy Presentation 



Attachment 1 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Building, Mt. Rainier Room (3rd Floor North) 
Richland, Washington 

April 3, 1997 
1:30 p.m. to 2:30 p.m. 

Agenda 

1. Approval of Past Project Managers Meeting Minutes (Ecology/DOE-RL / PNNL ) 
(J . McAtee ) 

2 . Schedule Variance and Funding (Ecology /DOE-RL / PNNL ) (J .Fulton) 

• Status of Baseline Change Control (M. Jarvis) 

3. RLWS Tank Replacement Strategy (V . Briggs) 

4. 325 HWTUs Part B Permit Application, WORKING DRAFT, Rev. 1 (Ecology/DOE­
RL/PNNL) (H. Tilden / T. McKarns) See Action #08-01-96:1; 08 - 01-96 : 2 

• Issued Draft for Internal RL Review on 3/25/97 
• Status of Hanford Site WAP Guidance 
• RLWS Replacement Tanks (S . Jones) 

5. Status of 325 HWTUs Part A Rev 4 Submittal (DOE-RL / PNNL ) 
(H. Tilden ) See Action #12-10-96:1 

6. Status of Silver List Issues (Ecology /DOE-RL / PNNL ) (H. Tilden ) 

7 . TWRS Characterization Closeout (PNNL) (D . Crossley) 

8 . Efficiency Issues (Ecology/DOE-RL) (M . Jarvis) 

9. Status of Action Items (Ecology/DOE-RL/PNNL) 

08 - 01 - 96:1 

08 - 01 - 96:2 

12-10-96:1 

03 -06-97:1 

Ecology will provide final comments on the 325 HWTU Part 
B permit application by the next workshop on 8/6/96. 
Waiting on guidance for the WAP. 
ACTION: G. Davis (Ecology) 

Resolve actions from the past 325 Part B workshop by the 
next workshop on 8/6/96 . (Workshop was held on 10 /17/96 . 
Of 104 action items assigned, 1 remains unresolved. 4 
figure revisions remain open) 
ACTION: Ecology and PNNL 
CLOSED: 3/6/97 

Prepare a NOI Addendum for Ecology's review. 
ACTION: H. Tilden (PNNL) 

Finalization of WAP to be discussed with Cliff Clark 
(DOE -RL ) 
ACTION: A. Barnard (DOE-RL ) 



Attachment 1 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Building ; Mt. Rainier Room (3rd Floor North) 
Richland, Washington 

April 3, 1997 
1:30 p.m. to 2:30 p.m. 

Agenda 

10. General Discussion (Ecology /DOE-RL /PNNL) 

11. New Action Items 

12. Next Project Managers Meeting (Ecology/DOE -RL /PNNL) 

....... ... , 

• Next Meeting 
May 1, 1997 

• 

337 Building, Mt. Rainier Room , 3rd Floor North 
Richland, Washington 

Proposed topics may be submitted to J. D. McAtee , 372-3605 , 
376··· 66 63 ( Fa x) . 
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325 HAZARDOUS WASTE TREATMENT UNITS 
PROJECT MANAGER MEETING 

3 37 Building, Mt . Rainier Room 
Ri c hland , Washing ton 

April 3, 1997 
1:30 p.m. to 2:30 p.m. 

Summary of Discuss i on and Commitments /Agreeme nts 

1. Appro val o f Past Project Managers Meeting Minutes 

The March 6 , 1997 Pr o ject Manager Meeting ( PMM ) minutes were 
approved. 

2. Sc hedule Variance and Funding 

J . Fulton (PNNL) stated that PNNL is between reporting cycles, 
and there is no final cost and schedule informati o n to report. 

• Status of Ba seline Change Control 

M. Jarvis (DOE-RL) reported that seven change requests have b een 
submitted to DOE-RL . J. Fulton (PNNL ) stated that the change 
requests will be logged into the central site system and 
dispositioned accordingly. The multi-year project plan will be 
modified to reflect the removal of the work scope that was no t 
funded. 

3. RLWS Tank Replacement Strategy 

V. Briggs (PNNL) distributed a handout (Attachment 4 ) and ga ve a 
presentation on the RLWS load out modification project and 2 0 4 AR 
modification . The new tank installation will allow f o r an 
approximate $8 million a year savings in shutting down the 34 0 
Facility . Approximately 50 gallons of water was flushed for each 
gallon of was t e, which will resu l t in significant waste 
minimization pollution prevention once the tank i s installed and 
the waste is sent to tank farms. Completion of construction is 
schedul ed for August 1998, operational readiness is scheduled for 
Decembe r 1998. 

J. Fulton (PNN L) i nquired about the operating and s ample station 
and the p lanned d a ily inspections . V. Briggs (PNNL ) explained 
that inspection activities are planned to have sensing de v ices 
and tv cameras in the pit. The sampling control room will ha ve a 
hoo d where the samples can be taken and piped into the hood . 
Characterization activities will also take p l ace in this area. 
For neutralization, there will be leak detection , level sampling, 
a nd a backup system in the event of a sys t em failure. The pit is 
lined wi t h stainle s s steel up to approximately two feet of the 
tank. 



325 HAZARDOUS WASTE TREATMENT UNITS 
PROJECT MANAGER MEETING 

337 Building , Mt . Rainier Room 
Richland, Washington 

April 3, 19·97 
1:30 p.m. to 2:30 p.m . 

Summary of Discussion and Commitments/Agreements 

M. Jarvis ( DOE - RL ) inquired about the scheduled acti vities 
extending into FY98. J . Fulton (PNNL ) stated that all of the 
funding required is due to be a ppropriated in FY 97 , and therefore 
any carry-over is not reflected in the FY9 8 and o utyear plan. 

M. Jarvis (DOE - RL) stated that the NEPA document has been issued 
pertaining to the RLWS and its comprehen s ive discussion of the 
325 Building mission which may be of interest t o Ecology 
representatives. J. Wallace (Ecology) requested a copy of the 
NEPA document. J . Wallace requested a briefing during future 
PMMs regarding correspondence pertaining to NEPA or the Clean 
Water Act, .etc. J . Luke (Rust Federal Services) is coordinating 

: activities for rewriting the National _Pollutant Discharge 
Elimination System (NPDES) Permit Application for the Hanford 
Site . . 

4. 325 HWTU's Part B Permit Applicati on, WORKING DRAFT, Rev. 1 

• Issued Draft for Internal RL Review on 3/25/97 

H. Tilden (PNNL) reported that the revised permit application is 
in RL review , with the exception of the waste .a nalysis plan 
(WAP). G. Davis (Ecology) requested a copy of the draft permit 
application for review. M. McCoy (PNNL) will provide a copy. 

• Status of Hanford Site WAP Guidance 

The WAP guidance has been finalized by Ecology and DOE-RL , and 
the document s hould be available within a mon th. 

• RLWS Replacement Tanks 

It was noted that there is only one RLWS replacement tank. H. 
Tilden (PNN L) stated that the language for the replacement tank 
is being draft e d , and it is not reflected in the draft permit 
application. The final version o f the permit application will 
contain a description o f the tank . 

5 . Status of 325 HWTUs Part A Re v 4 Submitta l 

H. Tilden (PNNL) stated that the Notice of Intent (NOI ) is in 
internal review , and the majority of comments have been recei ved. 
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325 HAZARDOUS WASTE TREATMENT UNI TS 
PROJECT MANAGER MEETING 

337 Building , Mt. Raini e r Room 
Ri chland , Washington 

April 3, 1997 
1:30 p .m. to 2:30 p.m. 

Summary of Discussion and Commitments / Agreements 

The NOI addendum will be finalized and forwarded to DOE-RL for 
review and approval, and then submitted to Ecology. 

6. Status of Silver List Issues 

H. Tilden (PNNL) stated that there were no Silver list items to 
submit to Ecology at the present time. J . Wallace (Ecology) 
stated that she had two signed Silver list items. The items will 
be mailed to H. Tilden. 

7. TWRS Characterization Closeout 

D. Crossley (PNNL) stated that PNNL is waiting for the NOA 
results for the High Level Radiochemistry Facility (HLRF). The 
NOA results have been received for the 15 drums in the Shielded 
Analytical Laboratory (SAL). 

D. Crossley (PNNL) stated that PNNL is looking at the total 
inventory of TWRS - related samples and TWRS-related equipment . 
Following Lockheed- Martin's selection of samples it wishes to 
retain, PNNL will determine what material it wants to retain for 
treatability work as part of the tank focus area, and then 
propose returning the remaining material to Lockheed - Martin. 

D. Crossley (PNNL) reported that a meeting was held on 4-2-97 to 
discuss a strategy for disposal of the inventory of containerized 
legacy wastes. A funding profile will be developed for each of 
the legacy materials and submitted as part of the PDP for FY98 . 
Regarding the waste that does not have a disposal pathway , 
alternatives will be analyzed and cost scenarios developed in an 
effort to select the best result for the funds available. 

8 . Efficiency -Issue s 

J. Wallace (Ecology) suggested t hat the 325 Building modification 
to accommodate the RLWS waste should be presented to Ecology , 
DOE - RL and PNNL management as an efficiency issue. H. Tilden 
(PNNL) took an action to draft an efficiency benefit document and 
a press release by the next PMM . 
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325 HAZARDOUS WASTE TREATMENT UNITS 
PROJECT MANAGER MEETING 

337 Building , Mt. Rainier Room 
Rich land , Washington 

April 3 , 1997 
1: 30 p . m. to 2 : 30 p . m. 

Summary of Discussion and Commitments/Agreements 

9. St atus of Action Items 

08-01-96:1 Ecology will prov ide final comments on the 3 2 5 
HWTU Part B permit application by the next 
workshop on August 6, 1996. Waiting on guidance 
for the WAP. 

The waste analysis plan (WAP ) guidance h a s been finalized and 
will be distributed within a month. This action will remain open 
until the final document has been distributed . 

08-01-96:2 Re s olve actions from the past 325 Part B workshops 
by the next work s hop on August 6 , 1996 (workshop 
wa s held on 10/17/96). Of 104 action items 
as s igned , 3 remain unresolved . Four figu r e 
revisions remain open. 

This action item was CLOSED 3- 6- 97. 

12-10-96:1 Prepare an NOI addendum for Ecology's rev iew . 

The NOI is in DOE - RL review, and will be submitted to Ecology for 
review and approval following DOE - RL approval . This action item 
is open. 

03-06-97:1 Finalization of WAP to be discussed with Cliff 
Clark (DOE - RL ) 

Thi s a ction ite m wa s CLOSED . 

10 . General Di s cuss ion 

B. Da y ( PNN L ) ann ounced that due to a r eorganization , Sh e lly 
Wa rren wil l no t be t he contractor represent a tive signa tory on the 
PMM minute s. The new representative has not been identified . 

D. Crossley (PNN L) referred to the special case waste l ocated in 
the 324 and 327 Facilit i es, which is covered under. Milesto ne M-
92 . When the Tri-Party Agreement was renegotiated in 1 9 9 6 , the 
ownership of the 324 and 32 7 Facilitie s was not reflected since 
they had transitioned . PNNL is currently proceeding to attempt 
to fully characte r ize and define the ba s eline of the spec i al case 
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325 HAZARDOUS WASTE TREATMENT UNITS 
PROJECT MANAGER MEETING 

337 Building, Mt . Rainier Room 
Richland , Washington 

Apr i l 3 , 1997 
1:30 p . m. to 2:30 p .m. 

Summary of Discussion and Commitments/Agreements 

waste and identify the responsibilit y for the waste. J . Wallace 
(Ecology ) requested that she be kept apprised of DOE-RL's 
proposal for disposition of the waste; and if a change request to 
the TPA is required , there are certain levels that she has 
approval authority. 

11 . New Action Items 

04-03-97 : 1 

04-03-97 : 2 

04-03-97 : 3 

04-03-97 : 4 

A copy of the 32 5 replacement tank NEPA document 
will be provided to J . Wallace (Ecology ) 
ACTION: M. Jarvis ( DOE - RL ) 

A draft of the 325 Part B Permit Application , 
including the NOD comment table will be provided 
to G. Davis (Ecology) 
ACTION : M. McCoy (PNNL) 

J . Wallace (Ecology ) will mail two signed Silver 
list items to H. Tilden (PNNL ) 
ACTION : J. Wallace (Ecology ) 

H. Tilden (PNNL) will draft an RLWS tank 
ef f iciency benefit document to submit to 
man a gement , and also a press release . The 
documents will be presented at the next PMM. 
ACTION : H. Tilden (PNNL ) 

12 . Next Project Managers Meeting 

• The next PMM was s cheduled for May 1 , 1997 in Richland, 
Washington . 

• Proposed topic s may be submitted to J . D. McAtee (PNNL) . 
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Attachment 3 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Buidling, Mt. Raininer Room (3rd Floor North) 
Richland, Washington 

April 3, 1997 
1:30 p.m. to 2:30 p.m. 

Attendance List 

Phone Number 

37G-3 

3 



Attachment 4 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Building, Mt. Rainier Room (3rd Floor North) 
Richland, Washington 

April 3, 1997 
1:30 p.m. to 2:30 p.m. 

RLWS Tank Replacement Strategy Presentation 



Pacific Northwest National Laboratory 
0-472, 325 Building Radioactive Liquid Waste Load Out Modification 
204 AR Modifications 

D-472, 325 BUILDING RADIOACTIVE 
LIQUID WASTE LOAD OUT 
MODIFICATION 

204 AR MODIFICATION 

II -Status 04/03/97 a 
Ill 

.J t.J ~ 91 Ill 1111 1111 Ill 



Pacific Northwest National Laboratory · 
D-472, 325 Building Radioactive Liquid Waste Load Out Modification 
204 AR Modifications 

Overview of Projects 
• D-472, 325 Radioactive Liquid Waste Load 

Out Modifications 

• 204 AR Modifications 

Status '. _J 
~,--
.:lJ 

II ---,~ a !laaaaa 



Pacific Northwest National Laboratory 
D-472, 325 Building Radioactive Liquid Waste Load Out Modification 
204 AR Modifications 

325 Building Radioactive Liquid Waste Load Out Modification 
Scope of Work 

Will re-route all radioactive liquid wastes to a new centralize 
double contained 11,300 liter (3000 gallon), TSO permitted, 
collection / sampling / neutralization tank and provide a load out 
capability of the the new LR-56 French tanker. 

Justification 

The present plan for deactivation of the 340 building is scheduled 
for FY 1998. The deactivation of this 340 facility will leave the 300 
area without radioactive liquid waste sewer system and 
transportation mechanism of contaminated liquids. 

~ 
'::) 
rf:11 
~ 

Ill 
Ill 
Ill 

This modification to the RLWS utility of the 325 facility will allow 
research and characterization activities in the 300 area to continue 
without interruption with the planned decommissioning and closure 
of the 340 facility. 

Ill 
...l :;Wf!l 91111111111111 
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Pacific Northwest National Laboratory 
D-472, 325 Building Radioactive Liquid Waste Load Out Modification 
204 AR Modifications 

325 Building Radioactive Liquid Waste Load Out Modification (cont.) 

Project Cost ($1,900,000) and Schedule for the modifications Support the 
Deactivation of the 340 Facility 

Request for Project Authorization 

Definitive Design 

Engineering/ Inspection 

Construction 

Contingency 

Total Project 

Cost 

240K 

125K 

1145K 

300K 

Start 

02/97 

03/97 

08/97 

09/97 

03/97 

1900K 03/97 

Finish 

03/97 

09/97 

12/98 

08/98 

12/98 

12/98 

_J 

,_J 

II -Ill 
Ill 
Ill 

_. :J .~ 1111 Ill Ill Ill Ill 
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Pacific Northwest National Laboratory 
D-472, 325 Building Radioactive Liquid Waste Load Out Modification 
204 AR Modifications 

325 Building Radioactive Liquid Waste Load Out Modification (cont.) 
Resolved issues 

Funding for FY 97 Scope 

NEPA will be issued to RL the middle of March 

Interface with LR-56 Operations Staff 

Issues 

Capital funding for FY ·1998 scope 

325 Facility Permit 

Readiness Assessment of the LR-56 Tanker ...J 
r~ 
el 
II 
1111 

1111 

1111 ...1 :t ·f!I -----
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Pacific Northwest National Laboratory 
D-472, 325 Building Radioactive Liquid Waste Load Out Modification 
204 AR Modifications 

204 Unloading Modification 
Scope of Work 

Will modify the 204 AR facility to provide the capability to unload 
the new LR-56 French tanker. 

Justification 

The present plan for deactivation of the 340 building is scheduled 
for FY 1998. The deactivation of this 340 facility will leave the 300 
area without radioactive liquid waste sewer system and 
transportation mechanism of contaminated liquids. 

This modification to the RLWS utility of the 204 AR facility will allow 
research and characterization activities in the 300 area to continue 
without interruption with the planned decommissioning and closure 
of the 340 facility. 

Ill ---...1 1...1 t!l a1111111111 
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Pacific Northwest National Laboratory 
D-472, 325 Building Radioactive Liquid Waste Load Out Modification 
204 AR Modifications 

204 AR Unloading Modification (cont.) 
Project Cost ($490,000) and Schedule for the modifications Support the 
Deactivation of the 340 Facility 

Cost 

Request for Project Authorization 

Definitive Design 70K 

Engineering/ Inspection 30K 
Construction 310K 
Project Contingency 80K 
Total Project 490K 

Start Finish 

02/97 04/98 

07/97 12/98 

11/96 02/98 

02/97 02/98 

07/97 03/98 

07/97 03/98 
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Pacific Northwest National Laboratory 
D-472, 325 Building Radioactive Liquid Waste Load Out Modification 
204 AR Modifications 

204 AR Unloading Modification 
Resolved issues 

Funding for FY 97 Scope 

NEPA will be issued to RL the middle of March 
Interface with LR-56 Operations Staff 

Issues 

Capital funding is planned in FY 1998 :J 
325 Facility Permit ·w 
Readiness Assessment of the LR-56 Tanker ·!J ----.J ·ii ;;!I Ill Ill Ill Ill Ill 



Pacific Northwest National Laboratory 
D-472, 325 Building Radioactive Liquid Waste Load Out Modification 
204 AR Modifications 

Status 

• Project Plans and Request for Project Authorizations in RL approval cycle 

• Evaluation of Transportation method has been completed 

• CX for 325, 340 and 204 AR Modifications have been issued to RL for approval 

• Expense funded activities are in progress 

• Briefed for the Science & Technology Oper;ations Division (3/31 /97) 

-• Project team Kick Off meeting 4/2/97 

_J 

_J 

II 
• 204 AR Project Plan final review with Rust Engineering schedul~d 4/18/97 a 

-• Issue 204 AR Project Plan to RL PMD 4/30/97 a 
.J .J i~'IJ aaaa 
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