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Meeting Minutes 
M-91 Milestone Project Managers Meeting 

825 Jadwin/Room 340/700 Area 
Richland, Washington 

February 26, 2009 

I. Approval of January 26, 2009 M-91 Project Meeting Minutes (Ecology/DOE-RL/CHPRC). 
A. The PMM minutes were approved. 

II. Status Report 
A. Status of Previous Agreements and Commitments (TPA Milestone Update) 

The M-91 milestone status update was provided by Mike Collins (RL) . Regarding milestone M-
91 -03, RL is working on the strategic plan that will be a lead-in to starting the 2009 PMP. The 
strategic plan is due March 30, 2009. (See attached "PMM Status Summary- January 31 , 
2009".) 

B. Near Term Schedu les and Ongoing Activities (TPA Milestone Update) 

Mike Cahi ll (CHPRC) distributed a handout and gave a presentation on the status of retrieval 
operations and some of the challenging containers. When the retrieval project began, most of the 
drums were in good condition and about ten percent or less of the drums were overpacked. Now 
close to 100 percent of the drums are overpacked because of deterioration . Also, a lot of the pin 
numbers have corroded, and there is no way to initially determine the drum contents. Until the 
contents are identified, a worst-case drum is assumed. The large 84,000 pound concrete box has 
been retrieved and is being sent to CWC today. There is another large 60,000 pound box to 
retrieve. 

Two metal boxes in 4B burial ground had holes in them which were caused by corrosion, but 
there was no contamination found on the outside of the box. Once the boxes are retrieved, they 
are wrapped in plastic and then assayed . If they are low level they are sent to Permafix, and if 
they are TRU they are sent to CWC for storage. 

There were two degraded FRP boxes left in trench 17 in the 3A burial ground. RL and CHPRC 
recognize that the NOC permit does not cover repackaging of the two boxes, and they are 
conferring with the Department of Health about receiving permission to proceed on an exception 
basis. In the meantime, the NOC will have to be modified. All of the other retrievals have been 
covered by the NOC. So far contamination levels have been low enough to allow work to 
proceed. 

Mr. Cahill stated that a value engineering workshop is planned for the week of March 9-13, 2009 
to discuss point of generation retrieval. The concept would allow repackaging in the field and 
reduce the amount of handling and transferring of containers . It would a lso allow T Plant and 
WRAP to focus on other missions . 

C . Concerns Regarding Meeting Scheduled Milestone Completion Dates 

The attached M-91 status report covers milestones at risk. 



D. SAP Implementation 

There was no report on SAP implementation. 

III. New Agreements and Commitments 

A. There were no new agreements or commitments to discuss. 

IV. Approved Changes Signed off in Accordance with TPA Section 12 .2 

A . There were no approved changes to sign . 

V . General Discussion 
A. There were no topics for general discussion. 

VI. Actions 

Description Status 

1. Schedule a meeting between Meeting was held August 26, 2008 
Ecology and RL to discuss the M-

91 retrieval SAPs 

A follow-on meeting will be 
scheduled by Ecology (MM) to 

discuss proposed modifications to 
SAPs 

Ecology wi ll fo llow up and provide a 
status 

2. RL/CHPRC to reach agreement New Action 
with Ecology regarding extension 
of the 60-day clock requirement 
for the degraded boxes in burial 

ground 3A, trench 17 
Closed 

VII. Documents for Submittal to the Administrative Record 

Date 

8/28/08 

9/25/08 

1/22/09 

1/22/09 

2/26/09 

A. Today's presentation on the status ofretrieval operations will be attached to the minutes for 
submittal to the AR. 

VIII. Next Project Managers Meeting - 10: 15 a.m. March 26, 2009. 
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PMM Statu s Summ ary - .J anu ary 3 1, 2009 

---·--------------.--------,---------.----------------------------
Milestone Du e Date(s) 

General Comments 

Status 
Summary 

Comments 

• In thi s table "On Sched ul e" means it is antic ipated th e mil estone 
will be met. 

1-------- ··- -------+--·------+---------+-- ------------- - -----------·--
M-91-00: 
Majo r Milestone fo r 
acq ui s iti on of need eel 
fac iliti es/capab iliti es for 
mi xed and suspect mixed 
MLLW, and TRUM and 

TBD • TPA Change Package M-9 1-08-05 is und er tenta tive agreement 
and is scheduled to begin a 45-clay publi c comment pe ri od on 
03/09/09. 

suspect T R UM. 
-----+---------+--------+------------------------

M-91-01: 
Fac i lity/Capabi I ity 
Inte rim Mil es tone (RH 
and/or large contai ner 
TRUM) 

06/30/ 12 At Ri sk 

The c u1Tent 
und erstanding is 

that thi s 
mil es tone will be 
cons idered met 

by achi eving 
capabiliti es to 
treat RH/ Large 

transurani c was te 
at th e rates 

described in 
M-9 1-44. As 

with M -9 1-43 it 
may be des irab le 

lo a ll ow ea rl y 
trea tm ent of 
some of thi s 

waste to cou nt 

• T he CD-0 app roval from DO E HQ has been obta ined. 
• Discuss ion of proposed a ltern atives and method s to meet needed 

capabiliti es is inc luded in the 2008 PMP . T hi s w ill be updated 
in the 2009 PMP . 

• A draft M -9 1 Project Alternatives Eva lu a ti o n S tud y was 
co mpl eted in 04/08 to document the c uJTent s tate of a lternatives 
analysi s. Additi onal des ign work re lated to capita l upgrad es has 
been put o n ho ld based o n the lack of FY 2009 funding . 

• Techniques used to retri eve Box es 80 and 82 from 2 I 8-W-3A 
Trench 17, co uld potentia ll y provide some of the capab ility ( e.g. , 
waste segregati o n, compli ant packag ing) . 

'-------·-- . -•··- --------·---'--------'-------~---------------- -·--·---·-----------~ 



r - - ---·------

toward th e initi a l 
annu al M-9 1-44 

volum e . -- ---
M-91-03: 12/31 /03 On Schedul e 

-
• Ecol ogy approved with comm en ts th e 2008 PMP o n 08/ 11/08 . 

Submit T R U M/ MLLW (Compl e te), Some comments will not be appli cable however th e comm ents 
PMP 12/28/06 can be addressed through preparati o n of the June 2009 PMP 

(Co mpl e te) rev1 s1on. 
06/30/08 

(Compl e te) 
and annu a ll y 

th e reafter 
- ·-

M-91-15: 06/30/08 Compl ete 
RH M LLW and/o r La rge 
Si ze MLL W T reatm ent 
M-91-40: 9,700 lll J Compl ete for • 9,8 15 111

3 o fRSW was retri eved as o f 02/06/09 . N o RSW has 
Retri eva l and des ignati on cumul ative by 12/31/08 been retri eved since 12/31 /08. 
of C f-1-RSW (rega rdl ess 12/31 /08, • The I 0/08- 12/08 SAP is be in g prepared . The re were no res u Its 
o f s ize) 12,200 m3 At Ri sk for for the peri od . 

cumul ative by 12/31 /09 .. 

12/31/09, 
compl ete 

retri eva l by 
12/31/ 10 plus 
va ri o us o ther 
req u i rem en ts. 

- -·--·••·--•-•·--- --



M-91 -4 1: See comment At Ri sk • 0l/0 1/ 11 : Initi a te retri eva l o [Rl·I RSW 
Retrieval and co lumn • 12/3 1/ 14: Co mpl e te non-ca isson RH RSW re tri eva l 
Desi gna ti o n o r RH RSW • 12/3 1 / I 8: Compl ete 48 RH RSW re tri eva l 
(rega rdl ess of s ize) 

M-91-42: Annu al At Ri sk • 7,255 111
3 of the MLLW (MLLW-2 thro ugh MLLW - 10 

Treatment o f no n- large treatment exc luding MLLW-7) has been treated as of02/06/09. 25 111
3 was 

size CH-MLLW and req uirements Behind T PA treated between 12/3 1 /08 and 02/06/09. 
certifi ca ti o n of no n- la rge throu gh sched ul e for C H • 7,600 111

3 has been shipped ror treatmen t as of 02/06/09. 136 111
3 

s i?.e C H TRUM 12/31 /09 TRUM was shipped between 12/3 1/08 and 02/06/09. 
(M LLW), certifi ca ti on. 
l 2/3 1 /1 1 

• M -9 1-42 MLLW in SWOC storage was 452 111
3 as or 0 1 /3 1 /09. 

(TRUM) • 1036 drum s (about 200 111 3) o rTRU/M waste prepared fo r 
Rev ised 2008 shipm ent to lclaho. 

MLLW trea tm ent • 3092 m 3o f T RU/M waste has been shipped to WfPP as or 
and TRUM 02/06/09. No TRU/M waste was shipped to WfPP between 
certification 12/3 1/08 .and 02/06/09. Accumul ated a back log of 410 111

3 or 
111 i les tones certifi ed but no t shipped TRU/M as or0 l/3 1/09. 
compl ete • M-9 1-42 TRU/M waste s to red in SWOC was 2,700 111

3 as o[ 

0 1 /3 1 /09. 

·- ---
M-91-43: See Comment On Schedu le • 330 111

3 of MLLW-07 has been treated as of02/06/09. No waste 
Des igna ti o n and Co lu mn was trea ted between 12/3 1 /08 and 02/0()/09 . 
trea tm ent or RH and o r • 490 111

3 of MLLW-07 has been shipped ro r trea tm e nt as or 
La rge S ize MLLW 02/06/09. 52 111 3 was shipped be tween 12/3 1 /08 and 02/06/09 . 

• M-9 1-43 was te in SWOC storage was 288 111
3 as o[0 J/3 1/09 . 

---------- . ------- -------



-----------
M-9 1-44: 
Designation of Newly 
Generated and S to red RH 
and or Large Si1.e 
Transurani c Waste and 
La rge/ RH TRUM 
certificati o n 

M- 16-93: 
Submit impl ementation 
workplan for acqui sition 
of capabilities necessa ry 
to prepare T RU/ M waste 
generated by CERCLA 
c lea n-up acti ons a t 
Hanford for disposa l at 
WIPP . 

See Comm ent 
Col umn 

·---

09/30/2006 

- -----

At Ri sk 

Comp lete 

Next rev ision is 
anti c ipated lo 
occur in 2009. 

• Ex isting requirements inc lude: 
0 Des ignate a ll RH and la rge size TRUM waste in storage 

by 12/31/ 12. 
0 Begin treating RH and/or large co nta iner TRUM al a 

minimum rate of 300 cubi c meters per year by 06/30/12 

• M-91-44 waste in SWOC storage was 6, 167 111
3 as of0 l /3 1/09. 

• May want to cons ider e limination of M - 16-93 report by 
incorporation of infornrntion in M-9 1 PMP . The M-1 6-93 
update co uld be inc luded in the 06/09 2009 PMP submitta l 
in stead of a separate 12/3 1 /09 M- I 6-93 su bm i tta I. 

--



Status of Retrieval Operations 

February 26, 2009 



Good Progress in Retrieval of 
Challenging Containers 

• Completed retrieval of all boxes in burial ground 
218-W-4C, T7 
- Includes 84,000 lb. concrete box 

• Scheduled to complete retrieval of all boxes in 
burial ground 218-W-4B, T7, module 6 
- Required assay of many boxes 

• Removed over 60 FRP boxes in 218-W-3A, but an 
"as found" condition of two recently exposed FRP 
boxes will pose a significant challenge to retrieval · 
- New planning approach required to retrieve waste 



Retrieval of Degraded Boxes Will Pose 
a Significant Cha I lenge 

• New work control 
documents are under 
development to ensure 
safety during repackaging 
activities 

• Current regu latory basis 
authorizes repackaging 
with the exception of 
potentially modifying the 
TRU Retrieval Notice of 
Construction permit 
(NOC} 



Retrieval of Degraded Boxes Will Pose 
a Significant Challenge (cont.) 

• Mitigating actions are 
employed to minimize 
contamination and prevent 
release of contaminants to 
the environment 

Use of hand misting system 

Fixative available 

- Daily tarping of the area 

- Monitoring for radiological 
contamination and chemicals 
by IH during work activities in 
the trench 

- Wind activated compensatory 
actions 



Retrieval of Degraded Boxes Will 
Pose a Significant Challenge (cont.) 

- Approach will be refined as more data is collected 
on field conditions 

- Install temporary retaining wall between boxes to protect 
workers 

- Remove railroad ties to fully expose boxes 

- Examine box conditions and contents using a boroscope 

- Assuming a clear path to proceed, begin excavation 

- Continue to deploy mitigative actions; if higher levels of 
contamination are detected, stop work and replan, 
including use of confinement 

- Commence overpack or repack, dependent on final 
condition of the boxes or contents 



Proposed Path Forward 

• Goal continues to be safe retrieval of waste, but 
approach will need to modified to address "as 
found" degraded condition and is anticipated to 
take more than 60 days before retrieval occurs 
- Continue execution of mitigation actions while work 

planning is developed, focused on ensuring worker 
safety during repackaging and retrieval activities 

- Complete modification to TRU Retrieval NOC permit 
to authorize repackaging, if required 

• Continue other retrieval activities concurrently 


