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On May lS, 19Sl, the: three part.fe$ ~uc;;;essfu11y reached agN:en:-ait on c..!i.ar.ges 
du~ tc technical issues artd .naw work. On th.is Se(:or.d. annive?sarJ of th: 
signing of the: H:uifcr-.:i Fede:ra1 Faci1itY. ~r~ent anci Con~ent Order (iri-?arty 
Agreement] 1 ·I 4lit plea.sed lo rzute that tha· Ag,~t has withstcad the- tests cf 
ch.an~inCJ nranag~ent: tecllnic.al d1 rncu.l~'f~~-• a.nd the 1d-entificat"ion of new 
worx. As. s~tary ~a.tkins rtatej in- ms Apri1 ll,, 1S91> ietter to-
Gav;;;rnor Gardner, _ the U.S. oeparci:rant. ~~ Energy- (PQE). is committed to th~ 
iri-Pan:y Agreement (TPA) .mci racogniz.E!s its oblig:-~ons: under the Agreement. 
! b~liave th~ good faith ~ffort maae~ tn the drang~ ~ac.~age negotiations of ~ft~ 
1ast several wi:e.ks is evidence of tna.t: cotxiiITTtrae..~t-. The.- add1t1an of five nr~ut 
~nd forty-th~e in~arim m11estonas is a ~1ear· demonstiation Q'f DOE's continueri 
cemmittnt:nt to the TPA. 

~nciosed a~ the cltansa J:n=.Ckages, the new rection 13.~, and the ?t-'.!tosed 
.revisions ta th~ TPA funding 1angu~ge which ~ave been neg0tiated cy cu~ 
resp$Ct1v~ staff· over the last severa.1 wea.i.;.s (E"nc:1c~-ut~ l). SQme iss\les _.. 
1den~if1ed in ~our 1ett.er to me ~f Apri1 a, l9Sl. are ~Li11 unu~r discussion. 
These a.ra. fdent1f1ed 1n Enc1osu·rg 2.:. r s:x.pe~t: the.: d1~~ussfons tc coni.inue i.n 
same productivl!! oa.nner -which qc1erned the..se. negoth.tiens. On~ a.rea OOC and 
ttte Environment~.l Prated:itm Ag~ncy (EPA} ~-·a agree¢ W,i 1 i ~qui re continued 
disi:u.ssion '#'1th Eco1ogy is ~he subject" of· the ~pp1 tcat:i~ of new modeJ-
1ano-uica. n,~ DOE. in ccnj~rnc;t.1on with EPA~ 1s 1n tha. process ~f developing 
mode! 1ang-uage for F~dara1 ag~ee.ments. When this language rs dev-eloped1 I 
wi11 b~ proposing this ~gref:d--u~n 1a.i-,guag~_~s· ~ change to o~r Agreeraenl. rt 
is my understand1ng tnat E'.ccicgy wi11 cons1ae~ ~a p-ro~osed ch~rr;e at th~t 
time .and that r ~111 r-e~~i v~ ~ 1stta~ acknowled~,ng %Ur commit~ent to m~st 
a~rl consider thi~ 1ang~age • 
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As I to1d you fn my February 6, 19'91, 1ett~r, r be1ieve th~t it is prudant to 
move ioward acceler~tion of sing1e-she11 tank waste character-1~at1on. I hava 
direct2d ·Westinghouse Hanford Company (WHC} to prepare .?.n ,ntegrated s~rnp1~hg 
an~. ana1ysis p1an for al I samp~es of greate~ than IO mR/hour. ihis 
encompasses al1 single- anti doub1e-shel1 tank sanrp1ing. The .int~nt of this 
integrat~ plan is to iaentify those action~ which are necessary te recove; 
the siL...g1e-sna11 tank charact=rization sche<lu1e and to aeeeiente th~ schedule 
if passible. 

Hy staff is also reviewing wh~th~r the .~ing1e•sha1l tank Suppi~~entai 
cnvironmenta1 Iu1pact Statement. (SE!S) should be eomp1etec e~r1ie~ th-ru1 
currently ?1anned. Recant pla~ning ~xereis~ indicate that the e;isting June 
2002 cormni'tiTl€nt for a draft of tile SEIS may not SUPDcrl ~ ~018 ~1osure 
sehedu1e. During tha next savera1 months, DOE wi11.be ev¢iuatfng th~ 
schedules and determining the requirements ror a St!S. This eva1uation wi11 
be comp1et.e by August 1991. Ir an acce1eratEd SEIS is detentrined to he 
~~cessary 1 DOE wi11 pr-opo~e a new SEIS schedu1~~ inc1uding appropriate inLerim 
mil~stones, at that tii:e-. 

I share y~ur concern that improved llia.flag~m~nt syst~ are n~~~~~!ry to aid au~ 
st.aff fo tracking progress en indiv1d.l.la.l Agr~ent mi1estones. Consistent 
with my discussiun with you in early March, ! have directed the HMford 
contractors tn imp1anent ~ management contro1 system fer Agreement a~tiv~ties 
by octob~~ 1991. Th~ c.orupona.~ts of lhac management GQntr~1 $Y~tem are 
described 1n Enclosur~ ~- it will be necessary for our respective staff te 
work to9~the~ ovar tha nilt few months t~ ensur-a that the syst~m which we 
imp16.!enl wi11 meet your needs as ~a11 as me.et our n~@d!. · 

As we agreedt Ee.elegy wi11 µrovide DOE a 1;tt~r stating that the HWVP hot 
st~r~up mi1eston~ dat~ ~111 r-a:ra1n unchanged un1;ss t~~ outcome of the 
pret~~atment iisk asse~srnent ~quires an adjustm~nt to that rni1est0ne. lt is 
UOE 1 s. intent to- satisfy an TFA mi1estones. HoweyerJ we u!Ust realize that on 
h'WYP or other mi1estones unantici~ated tec..'1...,ica1~ pt-Og'r~tic, at.d 
instf-tutiona.1 issues \iitll material1.ze pericdic.a11y which wi11 reqtdre 
s~tts~actory resa1utton. These issue~ may haye the pote.ntia1 to adverse1y 
impact schedu1M _mi1e:stcn~~- ~h~n tnis oe~urs. oot1s recc~daliuns wi11 bs 
prEsented through the norm~i process using A~ti~la ~ of the Agreement. An . 
intsgrat~d ~ppro~ch to the pr~treatment an~ vitr~fieation program is essential 
tc ensu~a the a~hiavement of µrut'Ja1 gca1s 1n ~ t1me1y fash1on, Recent 
discussions bQtwe:n us have indicQ~sd that increased Eco1ogy irrvu1vement in 
the .doubie-she11 tank waste pr~tY~atment program and the H;;;.nfor-d ~aste 
Vitrification ?roJect wou1d be benef1cia1. A fu11 time E~ology reµresentat1v~ 
at the F1uo~ faci1 it1eS tn !rv1ne~ Caltfcmia, wou1d a1so be advantageous. 
Ftnancia1 suppcrt fer this invo1v~ent would be through the euirsnt grant. 
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It is a1so my :mderstanding that Ecn1ogy and EPA wi11 joint1y provid~ a tat~sr 
exp1aininc the actions eith~r ~sency axpects to take as nesotiations eontinuc 
tow~rcis estab1ishtng scheduies for effluent pe-r.ttitting, t-ro-!.trn.ent~ and 
disposa1. I und~rstand that your efitusnt 1ettars wi11 a1se exp1~in th~ 
Eco1ogy and cPA 1nt~nt reiat1va to regu1ijti • n ·cf those discharges fo11owihg 
the 1mp1ementation af a negotiated co.mµ1iance ag~~er.:er.t. 

Til~ cha11eng~s. which face us over the next decade are not ~ma11. By working 
togetn~r to meet each challenge~ we w111 be succ~ssfu1 in -~he r~~ediation of 
the Hanford Site. · 

Enc1osures (3) 

cc: p_ T. Oay, EPA 
T. L. Nord~ Eco1ogy 

Sincer~l&w . 
John 0. Wagoner ~ 
Manage-?" 
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Enc1osure 1 

1. Chang~ R.Qquast M-01-90-3~ ZT-Month •~1ay to M-01-XX Grout Oispasa1 
Campa igns 

2. Change Request M-OZ-91-1~ Revisioll to 0oub1e-Shei1 Tank Ya.Ste · 
Pretraatment 

3. Change Request M-03-90-,t Rev-isfon to Interim Mf H!Stone- H--03--01 

4. Change Reqtr~st M-05-9C-03 Rev. 1, lnter~m Stabi11~at1on Milestone 
Ch~ng~s for Fisca1 Years 1991-1996 

5. Ch~ngg RgqLt.;!St M-10-S0-2, Sing1e-She11 Tan~ Core Samplirig Mi1estor.e 
Oe1ay Du~ to Recant1y Identified Core Dri11i~g and Tank Stc~age Safety 
Issues 

6. 

7. 

g_ 

Change Request M-lZ-S0-4, Mcd1f1cation of Milestones M-12-00 ·anti tt-13-00 
~a !mpl~~nt Aggregate Area Managem~nt ·str~t~y 

Change Reque~t tt~,o~so-4, S Plant Par~ 8 Permit Appii~ationiC1osu~e P1an 

Chang~ Request M-24-9l-3t Extension cf Milestones M-24-07 and M-l4-00Y 
RCRA \!o-e11s 

9. Change Request M-31-91-1. M-31--00, New Double-She11 Tank Cap~citY 

10 . ~w Section 13~0! Liqu id Ef fluent Treat.~ent and Disposa1 

11 . Proposed L2J1gu~ge Change For Arti~le XL. Extensions 

IZ. Proposed. Language Change fc~ Paragraph 1391 Art1~1e XLVIZ!. Funding 

/ · 
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Enc1osure 2 

OPEN lSSUES 

300 Ar~a P~o~~s Trenches - DOE-RL has ag~eerl to ext~nci the ti~e fe~ EPA 
and Eeo1ocv r:!Vi~w of the M-17-90-1 change tequest f~r Mi1e~tone 
R-17-06, Cru~ Oisch~~es to 300 Ar~~ ?r~cess Trenches~ This ext~nsion 
al Tows time for DOE-Rl to continue erfluer.t dfscha~ minimitation 
actions, tn perform a va1ua engina~rin~ study of the ?roposed t~a~~ent 
sy~~~, ~hd t~ perform pn:dictive env1rcruner.ta1 c~1cu1~ticns cf 
cont1hu~d discharges. EPA and E~o1ogy wi11 eva1u~ta the d~ta octainad 
th~ough th~se dc:tivities and utilite thosa data in makinq a final 
detarm.ination on dlange package disposition. Trre tir~t phas~ of waste 
m1nimiz.at1on a.ct1vi-ties wi11 be compi e.ted in Oecembet' 1SS1. Tha \l'a1 ue 
engineerinq and predictive enviranm2nta1 calculations wil1 -b2 completed 

· by S~pram.h2r 15~ 1991. EFA :nd tcoiogy wi11 disposition the cha.rrge 
p~c:ka;~· by September 2'3. 1g91. · 

L..Crili•lavel Laboratory (M11estcne M-14--0C) - !n October 1990, several OOE 
piojects were pl~cad on ho1d while th~ beneffts of ~~ivat~~~tion wera 
~ion!.d. The· Hanford. 1aw-1i:ve.1 labora~or:t~ also known as the Wa.!te 
Sai.iiJl1i~ and Clrar-actertzat1on F~i1ity (WSCF}> ·~as one or the µrejects 
c.cnside~d far prl~atization. DOE has d~termined that H.?niard 
anaiytic~l nesis could best be met by a c.crnbinaticn of cccn:n~rcia1 and 
on-sit.a laboratory facf1ftiss. OOE 1n~en~ to ~nsure that sufficient 
2.!'lalyt1caJ · ~tilflities: sra prcvrcie<l (thr-ough CO!m!erci~1 Qr" on-$i'te 
1aboratories} oy Janua.!9y !S92 to maat the int~nt of Miie$tone H-14-00. 
DOE. \ri11 ~t wi~~ EPA ~d B:olOSY s-ta.ff 0-Y June 1;91 to obtain EFA and 
Ecology input on this prap~sEd ~pr-o-aciJ, Onc.e general agre~~nt is 
raachi:d n!garding the pr-oposM app,~aeh, ~ e.hahg~ µackaye ~111 be 
prepared and submitted to beth avencies. 

Waste Rec~iv1ng and ?roeessing Faci1ity (M11astona M-18-JJO) -
01s~os1t1on of this cha.ngE p2c..~~ge hu been def~rred to June 1ss1. 
Meetings with the arcnitact/aig1nesring firm ~sconsibia for the design 
2.11d ~on~trtiction of WRAP~ EPA~ Eco1oqyJ and DOE-a wi11 ba h~1d ~rio~ tc 
the d1sposition cf the change package. Toe int~nt of ihesa meet1ngs is 
to gain a bette~ urtdarstanding of the design and construct~on ~chedule 
for WRAF. Schedule adjustments may also ca raquested by Eeo1ogy to 
inc-ease tha pern::itt1ng tim~ ai1ott:d prier to c0nstruct1on .st~rt. 
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Enciosure 3 

MANAGEMENT SYST81S 

Werk ~eope necessary to support and achieve each Tri-Par-ty Ag~~sm~nt 
milastone will tis pla:nned! statuse<l ;nd cont~o11ed within tha OOE Management 
Contl'"tl1 system. Beginning in October 1991, _s~ecific ~on sc:c~e e1ements fo~ 
each Tri-Party Agr-e:cm~nt mtlastone wi11 b~ 1dent1fied ijnci nra.ifitainad 1n the 
WorK Br~ak~~wn Stl"1..Ictur~. Cost ~nd scheciu1e status ~i1i ca ?ravided tor e~ch 
wajnr Tri-Party AgJ:"~nt mile.s-ton~-

Al1 mi1~tone work p~rfomanct; wi11 b~ p1anned and t~acked ~n ~ccordanee 
witn ~~a ~isttng M~age.men~ Ccntro1 ~ystam pr-e~sdure~. Cost wi1J be 
co11ected and repor ..... cd oy Ma.jar nri1sstonr; based upon the tde.nttf-tcation o-r 
Tri-Party Agreeir;ent miie.stones \ifithin the 'iotQ-r-k Breakdown Struc:t:n·-e. A11 cost 
co11ec~1on w111 be perfcrnted in acccrdance with g-ene~a1ly ac~eptl:ri aeeeunting 
pri nc.ip 1 ~~-

The Mzn2ae!l!a.~t ~or.tro1 Sys-"..an- wi11 provide the.basis fer a month1y 
· T8port which w111 identify the specif1c perfer;;anc:e status of eacll major 

mi1eston~. Sd\adul~ varianca ~lanations ·dil1 ~~ provided.fer e~dl mi1est• ne 
pat'fori:.....nc2 that ~ce~ds tne :3~ab1ish;d variance thrssho1d. In ~dd1tion, 
quarter1y stet.us ma~t1ngs will be he1d with E?A and.Ecology o~ a monthiy basis 
{on~uarte~ of.- th~ mi1astones ta be add~~sad e..ach monih} to discuss ea~h 
mi1estone. · ' · 

The monthly rc....ports end the quarterly status me~ting~ wi11 inc1ude a 
~1I~stone varianc~ analysis wh1ch wili 1da.~t1fy actions which are re~uired to 
ccrre~t.axisting varianC$ cenditions. During tha quartsr1y status me.stings. 
any n~~ for ~qu~sts for e!<ta.rision wHi a1so be ident1fled.. Actions 
resu1ttn-g from th~ status me~tir19s wi11 be tracke-d u:'tti1 the act.ion 1s 
c:orap1atsd, including ~ctions as.soci~t~ with tb~ n~ to r-equest ~xtensions. 
Th1s wi11 ensura that EPA and Ecofoa...Y ~&iv~ t1me1y notifieatio~ or th~ need 
for extension. 

~ach majcr and inleri~ mi1estone and ea~h target date has an assigned 
DOE--RL unit ula!iaga~. m assigned OOE-RL Division Directer, an assigned 
cnntractor ~reientativa~ and an assigned contra~Lor ~eveT lII (or 
equivalent) managar who ~e identified as being resoons1b1a for planning~ 
tracking, reµorlingT and comp1etirrg the mi1eston~ work scope. 

OOE ~ro~oses to estab1ish ~ wo~k1ng gr~u~ of EFA7 Eco1o~y~ 00.SRL~ !nci 
WHC staff to ansure that cur ~rcpos~d report1ng SY$t~, w111 meet E?A and 
Eco 1 ogy n-2eds. The 'iiorid ng group activities 't{ ii 1 1 nc 1ucle: 

- -

Review cf ail intarim and -razjor mi1estones ta ensure clear 
t.mdarstana1 ng and. ~greeme.nt of mil e.stcne d!:1 iverabi es 

Revi~w of each AOS to ensure ~1e:r unda~standing of det~rr:tinations 
made reQard1na Tri-?artY A~r~am~nt mi1~~t~n~ assianm,ants by ADS . .. ... -
Estabi 1 shme-nt of a ins2ting schedule ar:d. ra;m:-ti_ng format ior . 
fr~uent rn-dlag~m~nt rev1e~ of rni1~stone ccst anci ~diedu1e st~t~s 



·-

05/ 16/91 18 :.32. . '6'202 536 . l1J6j . 

Estab1ishment of appl'"'Opriate procedure$ tor ensu~in~-tirne1y and 
meaningful ~uiatory imtolverrEnt in the dev·e1opl':ient of Tr-i ... Pa.rty 
Agr~ement funding ~equests 

OeYe1opment of an acceptable meci'tanisrn fer DOE ~rtification of 
progress 

Clarification of ~ic~ and EPA request that the managa~ent 
system inc!ud~ a •~n~ of l"ECOUrsc in the event of fai1ur~~" 

In «Jrde.r tc ensure- th~t the man~gemsnt system is fu11r im;:l~entl?d by 
Octobar J.Sgl and to ens~ that any c:hanses to miiestcne designation$ in the 
AOS are inctJrpo~tsd 1n th.a Tri-Party Asreeroent Mana.g~~t Cont:-o"f- Sy$tem 
basa1ine; OOE-RL prt1posas that the working 9rc.up convenes nc 1ate.r titan May 24 
and continue bi-weekiy mQetings unti1 at 1e.ast July lS, 1991& . -


