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1. :ETING MINUTES

The minutes were approved for the milestone review of April 22, 1992 and the
Project Managers meeting of May 21, 1992.

2. MILESTONE M-24-00 Groundwater Wells
The information was presented by Rex Thompson (Attachment 1).

RL requested that the change request M-24-91-4 be signed off by Ecology and EPA.
It was noted in the discussion that the date for FY93 funding availability is
uncertain; particularly in this election year.

It was also noted the procurement for a Sonic drilling rig (used for CERCLA
investigation) is an issue because of an IG request for additional justification;
since all drilling mi 2stones have been met with existing cable tool rigs.

There was discussion on the status of the ODEX dri ling techniques and progress
was reported as satisfactory. A 25% cost savings per well is expected with this
method, in addition to reduced drum waste. RL reported the existing contract was
extended to October 1992. Ecology volunteered to provide a written assessment of
the ODEX drilling method and alternate drilling techniques.

It was noted the cost of each RCRA well is about $150,000. Any cost savings from
the ODEX drilling method would be returned to HEC for re-prioritization

It was stated there are no cost and schedule issues associated with M-24-00;
assuming the current change request is approved. The language of the roposed
milestone will be reviewed against the actions being planned for consistency.

3.  MILESTONE M-11-00 Hot Cell Expansion

The information was presented by Paula Clark (Attachﬁent 2)

Y

It was noted the construction contract (Project W-041) was awarded last Friday,

‘However, a Toxic Air l1lutant permit is required by mid-July to proceed with

construction. Ecology plans to issue a joint approval with the local air
authority. It was report¢ there is a need for congressional ri rogramming
approval of Project W-001 by August 1992 to avoid a potential i1 act to the
milestone.

4, MILESTONE M-14-00 Low Level aboratory

The information was presented by D. Wanek (Attachment 3).

RL asked if Tab turnaround times were needed by both Ecology and EPA. The
regulators replied in the affirmative and EPA will coordinate received data wi

Ecology. A sample status report was provided by EPA (Attachment 3A) which will be
used by RL to report to EPA and Ecology.
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RL reported that a new organization has been formed to focus on issues associated

with analytical services. This organization includes the activities now performed
by OSM. Additional organizational information will be provided to the regulators

in a RL presentation planned for August.

EPA asked if additional funds were in the FY94 budget for additional ERA wor ,
which was agreed to under M-14-00 Dispute Resolutic Agreement. It was noted
the ERA work has not been identified but there is time to request funds for the
FY94 budget.
) Action: Identify ERA actions for FY94
Responsibility: P. Day, S. Wisness, D. Jansen
Date: July 31

It was noted there are no major "show stoppers" impacting the approval of the
dispute resolution by the three parties.

There was a discussion on the lab turnaround time and RL said they are working to
the 75 day requirement. It was stated 75 days will be very difficult for the
contractors but RL will continue to work the problem.

A status of the commercial laboratory procurement activities was reviewed and the
plan is to award the contracts in August. Lab assessments will be performed by RL
after the contract awards. Assessments will be performed over a 6 month period
with samples to be submitted in early FY93.

5. b _ESTONE M-18 WRAP I

The information was presented by R. Guercia (Attachment 4)

There was no discussion on the WRAP I presentation except for the following action
items.

. Action: RL to provide a letter to EPA and Ecology on the stati of | L
and WRAP

Responsibi’ ty: Syn Moy
Date: July 10

. Action: Ecology to resolve WRAP I change request of February 1991.
(RL to provide Ecology with a copy of the change request)
Responsibility: D. Jansen

Date: July 23, 1992
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6. MILESTONE M-19 WRAP II
The Information was presented by R. Guercia (Attachment 5)
There was no discussion on the M-19 presentation.

RL provided an addit inal presentation (Attachment 6) on the strategy ft 1| AP
projects in support of the Tri-Party Agreement change request.

There were no issues ¢ action items resulting from the 2 presentations.

7. MILESTONE M-20 P: t B and Closure Plans

_The information was presented by C. Clark (Attachment 7)

Regarding the Milestone Assessment of Technical Scope, RL asked for Etology's
position on the Hanford Facility Permit; which is expected to be delayed 2-8
months by Ecology.

Ecology reported they had a meeting with EPA last week and resolved most of the
administrative issues. The meeting in Ju y with f e Unit Managers and other
meetings will work the remaining issues.

Ecology asked for a continuation of the RL status reports reflecting actions
required by Ecology. It was also noted by RL and Ecology the development of an
improved working relationship between the parties. The Kennewick Office of

Ecology requested that Tom Tebb be included in all meeting notices regarding this
milestone
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9:00 am M-24-00 Groundwater Wells J. M. Hennig R. D. Wojtasek M. J. Furman
9:30 am” M-11-00 Lab Hot Cell Expansion J. M. Hennig J. R. Kelly R. P. Carter
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11:45 am LUNCH
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R. R. Thompson

Waste Ope atics Program

June 24, '9L2
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Accomplishrents .ast “hrce .no itl s)

® Awarded constructic ontract for hot cell and building

® Received bids on major equipn t (shielding windows and manipulators)



Dlannec Actic ns (Nex. six nonths)

e Issue Notice to Proceed

- Start hot cell fabrication

- Start civil/structural construction

® Award contracts on mi r equipment (windows and manipulators)









Technical Scope

® No cha jes in scope
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Accon plis' nents
Propose.. WRA| 2A | Proposed WRAP 2B

o Change leriest « 1 module- Chan: 2 .lequest on module-
a zation of WRAP 2 sent arization of WRAP 2 sent
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IN.' RODUCTICN

U.S. Department of Energy, Richland I 18 Oféice !

® Present strategy i Solid Waste Projects | .e. WRAP 2)

e Justify TPA Change Request

rla: June 1992
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vore Modules

e WRAP 2A
- CH-L MW treatmern

e WRAP 2|

- & ge oxes
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ria: June 1992



U.S. Department of Energy, Richlan Figld Offick 2 o & 3 | 50 o

TREA M.ENT STANDADS FOR
OW LEVE! MIXED WASTE ARE CLEARLY
DEFINEL

® The applicable ste dards ¢ e:

40 CFR Part 58
Washington Administrative Code (WAC) 173-303
WHC-EP-0063 -
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‘VRAP 2A
PROJE_CT SCOPE AND TECHN:CAL
OBJECTIVES

® Provide a facility or treatment of solid, low level mixed waste

® New 60,000 sq.f ., non-reactor, low hazard facility including:

receivin

low level i xed waste treatment area

support utilities (water, HVAC, computer controls, electrical)
administratic | area

ra: June 1992
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Pe mits and Closure Plans

N ilestone M-20-00

C. E. Clark

E wwvironmenta: Permits

June 24, 1992
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o I 20-00 Submit Part B Permit Applications or closure plans for all RCRA TSD
nits (5-96)
o DELI' zRABLE(S) nplete dividu: T¢ ) unit submit als in accordance with

Appendix D Work schedules ("10 submittals per year)



Acc( ni lishr.ients (last three months)

« Ciosure Plans

o Conducted work 17 closure plans

o Conducted montt s unit manager meetings

® Mart 3s

o Conducted work on 15 Part Bs
o Conducted montl s unit manager meetings

o Submitted an NC response table for the Low-Level Burial Grounds Part B Permit
Application (0 I 92)

0 Submitted Revisic 1 of the 305-B Part B Permit: Application (04-03-92) (M-20-08)

o Submitted Revisitc 1 of the RD&D Permit Application for the Waste Water Pilot Plant
(04-22-91)(N 20- 93)









Planne ' Ac.i( ns (next six months) (cont'd)

® Unit-Speci : Part B's (cont'd)

o Respond to Part NODs when received from Ecology for the following units:

Double-Shel Tank System (Submitted: 06/30/91)(M-20-16)
242-A Evaporator (Submitted: 06/30/91)(M-20-17)
Liquid Effluent Retention Facility (Submitted: 06/30/91)(M-20-47)

222-S Lat ratory (Submitted: 12/31/91)(M-20-22)



o Action on Hanfor Facility Permit for the treatment, storage and disposal of dangerous
waste (Facility Permit) delayed by Ecology 2 to 8 months (from April 1992)

- Unresolved issues from Hanford Facility Permit impact TS ' U 't Part Bs



2 1 2 5 313 273

MIL:-CTOIIE ASSTESSMENT (cont'd)
® Budget vs. Cos ($ in 00(C's)

* #*

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FYTD

Budget 5564 1078 1658 2166 2807 4480 5495 5479 6190 6906 7876 10849
FYTD

Cost 188 682 1012 1547 1995 3457 4079 4507

Variance * +366 +396 +649 +619 +809 +1023 +1416 +972

* Variance Exg nation: M-20 is currently underspent due to continued delays in receipt of
comments and NOD responses resulting in less than planned support for follow-on revisions
for Closure Plans and Part B Permit applications.

** All pieces (work pa :ages & tasks) of M-20 Milestone funding were identified and
included in numbers st ting with March.
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SPEC.A_ TIOEICS

® Draft Hanf v Facility Pen it

o Hanford Site com 1ents on draft hanford facility permit transmitted to Ecology and EPA
o Comments based on one or more of the following criteria:

- Regulatory authority

- Appropriate level of control

- State-wide consistency of regulatory requirements
- Consistenc with TPA

- Management efficiency and cost effectiveness

o Current drz t pe it does not adequately meet these criteria

o Recommendation made to withdraw current draft permit and reissue per provision
WAC 173-303-8 (7)



CPEC. AL TOP C€ ‘con“'d)

® Draft Hanfo d Facility Permit (Cont'd)

o If permit issued as now stands, appeal proceedings are likely for conditions relat g tq
the following major issues

- Permitting approach

- Designation of the permittee

- Regulatory agency authority

- Jurisdiction over radioactive materials

- Onsite waste movement

- Mapping/marking of underground pipelines
- RCRA/CEF A integration

- Design ani  Jnstruction impact

- Relationship between TPA and the permit
- Incorporatio of documents

o Approximately four meetings among RL, EPA, and Ecology are planned for July-August
time frame to wc ¢ towards resolving issues

-10-
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SPECI/F.L .OF.CS (cont'd)

® Submittal o}_ art 3 Applications/C osure Pli ns After
May 996

o Denial of TBG pe! ions

o Management of regulators and contractor workloads
o Change of T¢ ) t missions

o Options

Exteni eni ite for M-20-00 to 2018

Create a new major milestone
- Revise 2 00 case-by-case

- Other optiol ;

-11-
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