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Agreements
_Agreement Tracking Number Date
Actions
Date Due
Action Assignee | Established Date Status
Approval of Demolition RL and October 29, September 22, Internal meetings
RAWP. CHPRC 2013 2014 ongoing. Schedule
provided to Ecology. |
Update Ecology on status RL and July 31, 2013 September 11, Complete; RL
of estimate for slab on CHPRC 2013 provided schedule to
grade (based on PMB Ecology in
submittal). September 2013,
Provide Glovebox status RL and September 11, October 29, 2013 Complete; provided
map to Ecology. CHPRC 2013 October 28, 2013

3.0 Status—-RL 11

e M-083-44

Complete Transition Of The 234-5Z (Plutonium Conversion Facility) & ZA
(Plutonium Conversion Support Facility), 243-Z Low Level Waste Treatment
Facility, 291-Z Exhaust Building, And 291-Z-1 Exhaust Stack To Support
PFP Decommissioning Deactivate And Prepare For Dismantlement The
Above Grade Portions Of The 234-5Z & ZA, 243-Z, And 291-Z And 291-Z-1
Stack Buildings.

Milestone Status: At Risk — current PMB shows a finish date of
August 2016.

Current Activities/ Next Steps: RL RAWP for Demolition of
above-grade facilities status; D4 Path Forward Update; Glovebox
removal continues (202 complete of 238 total). Implementation of
FY13 Value Engineering Study initiatives ongoing to include
evaluation of foaming to facilitate glovebox removal (10
gloveboxes are candidates). Premaire Breathing Suit with higher
protection factor will be procured for use at PFP initially in 242-Z.
Reducing dependence on aging support systems replacing them,
where possible, with portable equipment that provides the same
function. Transitioning to establish the demolition footprint,
including moving people out of 234-5Z, and removing ancillary
facilities within the demolition zone. PRF crane working (new
motor installed) — functioning as intended. 110 (of 196) pencil
tanks have been removed. Recently approved Collective
Bargaining Agreement provides additional time on mask and
changes to utilization of overtime. These changes are expected to
positively impact schedule. Safety record has been very good.

Regulator Comment:

DUE: 09/30/2015

e M-083-T01

Submit Rev. 0 of PFP Complex Surveillance And Maintenance (S&M) Plan
to Ecology.

Milestone Status: On Schedule

Current Activities/ Next Steps:

Regulator Comment:

DUE: 06/30/2016
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e M-083-00A Complete PFP Facility Transition & Selected Disposition Activities. DUE: 9/30/2016
Completion Of This Major Milestone Includes The Following Key Elements:
1) Completion Of All Activities Necessary To Achieve End Point Criteria
Established Through Milestone M-83-20 For Placing The PFP Facility In A
Safe And Stable S&M Mode, 2) Completion Of All Activities Described In
The Approved M-83 Series Interim Milestones And Target Date; And 3)
Completion Of The Balance Of PFP Selected Disposition Activities Pursuant
To The Final Action Memoranda And Work Plans. Note: Also See
"Description/ Justification” Contained In Change Form M-83-01-03.

Milestone Status: At Risk

Current Activities/ Next Steps — current PMB shows a finish date
in 2017. Most delays associated with crane
performance/availability. Collective Bargaining Agreement
provides for longer time on mask; should provide increased
efficiency to pull schedule back to meet milestone date.

Regulator Comment:

New Issues/Concerns/Other -Collective Bargaining Agreement (CBA) and the effect on PFP work
progression/PFP Management Training on CBA. Priority to keep project on schedule. Lost
approximately two weeks of schedule momentum due to concemns related to government shutdown.

Next Meeting — Week of November 18. Rick Bond to confirm date. Tour of PFP next PMM, would
like to have Jane Hedges and Dennis Faulk attend.

Review agreements and actions
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