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JReFAC:

The Tri-Party Agreement Milestone Summary Report is issued monthly by
the U.S. Department of Energy, Richland Operations Office (RL). The report
provides a summary progress and financial status for each active Hanford
Federal Facility Agreement and Consent Order (Tri-Party Agreement) major
milestone and its related interim milestones that are active in the current
12-month period. Of the 249 planned interim milestones due by March 31, 1993,
245 were complete

The following Tri-Party Agreement major milestones have been completed;
therefore, they are not included in this report:

Completed
M-12-00 Submit remedial investigation/feasibility study 6/30/92
(RI/FS) or Resource Conservation and Recovery Act
(RCRA) facility investigation/corrective measures
study (RFI/CMS) work plan for 15 operable units.
M-21-00 Submit RCRA interim si .us compliance assessments 4/30/89
for i 1 treatment, storage, and disposal units.
M-22-00 Establish enforceable compliance action 12/29/89
schedules.
M-23-00 - Complete interim status corrective actions. 9/30/91
M-25-00 Provide annual reports of in-progress studies or Deleted*
efforts to identify alternatives to land disposal
of radioactive mixed waste.
*M-__ -00 was deleted 3/31/92 and requirements
combined with evised Tri-Party Agreement
Milestone -26-00.
M-27-00 Submit all aggregate area management study 9/29/92
reports (AAMSR) for the 200 areas.
M-28-00 Submit all soils and groundwater background 4/30/!

determination documents to U.S. Environment
Protection Agency (EPA) and Washington State
Department of Ecology (Ecology).

M-29-00 Submit doc.._:ntation to EPA and Ecology 3/31/92
describing Hanford Site risk assessment
methodology.
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LIST OF TERMS

Comprehensive Environmental Response Compensation and
Liability Act

calendar year

double-shell tank

Washington State Department of Ecology

U.S. Environmental Protection Agency

expedited response action

fiscal year

U.S. Department of Energy, Headquarters

Hanford Waste Vitrification Plant

land disposal restrictions

National vironmental Policy Act

operable unit

preliminary safety analysis report

Plutonium-Uranium Extraction (Plant)

Resource Conservation and Recovery Act

RCRA facility investigation/corrective measures study
remedial investigation/feasibility study

U.S. Department of Energy, Richland Operations Office
single-shell tank

to be determined

total opt ating efficiency

Hanford Federal Facility Agreement and Consent Order
transuranic-extraction

tank waste remediation system

Westinghouse Hanford Company

Waste Receiving and Processing (Facility)

Waste Sar |ing and Characterization Facility
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Submit performance assessment wi- best estimate case to RL for review
and forward to U.S. Department of Energy, Headquarters (HQ) peer review
panel.

Continue engineering of facility upgrades such as fire protection, Grout
Processing Facility computer modifications, ventilation heat trace, lube
0oil, sanitary water, and fire system wat:

Develop build g emergency plan and conduct necessary training.

Complete operational test procedures on vault ventilation system and
portable instrument house.

Continue existing facilities evaluations.

Continue developing and training personnel on administrative, operating,
maintenance, and calibration procedures.

Continue to resolve and close out comments from Brookhaven National
Laboratory on the final safety analysis report. Continue confirmatory
testing and validation of gas generation in the vaults.

MILESTONE STATUS/PROBLEMS/ISSUES

HQ has received a letter from the U.S. Nuclear Regulatory Commission and
has interpreted it as direction to pretreat waste grouting, which would
have a significant impact on the Tri-Party Agreement. RL has requested -
written clarification from HQ.

Reworking the Performance Assessment HQ Peer Review Panel
(Comments/Recommendations) has had a major impact on resources and
meeting of milestones. This rework is the major driver for delaying
Grout Treatment Facility Tri-Party Agreement milestones (reference Change
Fop @ M-01-' -01A).

Heat of hydration and the time necessary to pour a grout campaign to
ensure a "good" grout may impact the timely completion of grout
milestones.

Starting up the Grout Treatment Facility and initiating grout vault 102
filling to meet Milestone M-01-01A ("Complete and Verify Two Campaigns of
DST Waste by 1993") is highly unlikely. Additional delays, associated
with late mobilization in fiscal year (FY) 1993, facility readiness
activities (e.g., procedures, facility upgrades), and resource
availability are being incurred (reference Change Request M-01-92-01A).

DST 241-AW-101 was planned as waste for grout vault 103 but has been
added to the watch list. DST 241-AP-105 has been proposed as feed in
place of DST 241-AW-101. Sampling of DST 241-/ -105 has been completed
and waste analyses are proceeding.

DST 241-AP-104 upgrades, second grout feed tank, have been restarted.
This upgrade was delayed awaiting HQ reprogramming of funds. Field
construction activities will begin in the summer of 1993.

-2-
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e Sampling of DST 241-AP-102, vault 102 feed, has been delayed as a result
of bringing tank waste to proper temperature and concerns about
generation of additional solid waste. Sampling crew has been notified
and is awaiting further direction.

e FY 1994 planning guidance coupled with tank waste remediation system
(TWRS) baseline effort for FY 1995. The activity data sheets targets
significantly delays grouting.

FY 1993

$ Millions 40

==« FYTD Budget -
e FYTD Actual -~
30} © ~

I } 1] 1 L

OCT NOY DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

FYTD Budget 2.7 6.6 99 119 15.2 185 229 257 289 315 349 378
FYTD Actual 0.5 4.2 6.2 10.2 125 147
Spending Var 2.2 2.4 3.7 1.7 2.7 41

Variance Explanation: The cost underrun results from delays in the FSAR
review work package, delays in operational readiness resulting from resource
availability, and change from DST 241-AW-101 formulation due to placement on
the "watch list" to DST 241-AP-105 for grouting of Vault 103. Contract
personnel are beginning the compliance assessment phase of the readiness

review. Pori )le instrt :nt hot : and vault ventilation system have been
installed at the vault site.
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e Complete a study to establish the near-term DST-SST retrieval sequence in
support of pretreatment of tank wastes.

MILESTONE STATUS/PROBLEMS/ISSUES

e Reanalysis of Target Milestone M-02-00-TO7 ("Initiate Settling Tests for
NCAW In-Tank Solids Washing") shows this work can be delayed without
impacting pretreatment work. Negotiations with Ecology have begun to
allow a l-year delay of this milestone.

e The TWRS rebaselining study was completed in March and draft documents
were distributed to DOE, its contracotrs, and the regulators. A 6-mon
public participation period is beginning to allow public review and
comment before agreements are reached with the regulators. The process
will include public meetings, workshops and the formation of a "task
force" of potentially affected individuals which will review the study
and provic comments to the three parties.

FY 1993
$ Millions 40
——= FYTD Budget /—
= FYTD Actual /
30} ' /
’
20} /
‘,.I
~
-
// '
10} -
-
|
-
0 [ ] ! ] L ] | L )
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

FYTD Budget 2.0 41 4.1 4.5 6.3 7.3 9.4 1.9 142 16.6 280 35.0
FYTD Actual 0.0 1.0 21 3.5 5.0 6.3
Spending Var 20 34 2.0 1.0 13 1.0

Variance Explanation: The cost underrun results from schedule delays on
Project W-151, "101-AZ Retrieval Systems," and Project W-211, "Double-Shell
Tank Retrieval Systems," and selection of the Architect-Engineer on

Project W-236B, "Initial Pretreatment Module." Costs have not been incurred
at the planned rate. The spending variance will be reduced by increased
emphasis on acquiring staff now that the head-count ceiling has been eased.

The annual budget for the Westinghouse Hanford Company (WHC) portion of the
M-02 work scope was reduced by $6 million from the December 1992 report as a
result of the transfer of funds from WHC to Pacific Northwest Laboratory.
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NOTE: The TWRS Rebaselining effort resu ed in an "Agreement in
Principle" between the Tri-Party Agreemer parties to delay the start of
construction of the Vitrification Building foundation for 6 months<.
During this period, public participation in the development of a
Technical Strategy for TWRS is lanned.

Complete Phase II of the HWVP TOE evaluation, verify ) assumpt ns made
during Phase I.

Initiate Phase II of a study to crease the throughput capacity of the
HWVP.

Continue construction of the Canister Storage Bt lding.

M. ESTONE STATUS/PROB M¥S/ISSUES

Rescoping of the MWTF project could necessitate incorporating lag storage
tank capability within the HWP. A plan v ; submitted to RL for review.
This issue is closed.
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FY 1993

20( = . - ——

$ Thousands |
== = FYTD Budget
= FYTD Actual i
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oy ' OCT NOV DEC JAN FEB MAH APH MAY JUN JUL AUG SEP
- FYTD Budget 00 00 00 00 89 177 266 701 883 109.1 129.9 150.8

o FYTD Actual 00 05 05 05 07 07

e Spending Var 0.0 (05 (05 (05 82 17.0

Variance Explanation: None required. This chart is prepared in thousands to
e provide meaningful data. The budget baseline summary table shows zero because
- it is in millions.
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FY 1993
=== FYTD Budget //
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FYTD Budget 0.4
FYTD Actual 0.1
Spending Var 0.3

Variance Explanation:

NOY DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

0.8 1.3 1.4 1.8 24 3.0 3.8 4.5 5.2 64 7.9
0.4 0.6 0.9 1.1 1.4
0.4 0.7 0.5 0.7 0.9

The spending variance is a result of SST 241-T-101

emergency actions, which are continuing. These activities have deferred
resources from stabilization and isolation workscope to prepare SST 241-T-101
for emergency pumping, which is scheduled to be completed in June 1993.

Alternative plans are

being pursued to enlist additional resources (Kaiser

Engineers Hanford Company) to support SST stabilization and isolation
workscope. In addition, rebaselining of the Nl program is ongoing and

specific resources to
will be identified.

be used »>r SST 241-T-101 emergency corrective actions

-15-
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MAJOR MILESTONE: M-08-00
STATUS FOR END OF MONTH: MARCH 1993

DOE DIRECTOR: L. Erickson MANAGER: W. C. Miller
BASELINE DATE: June 2004 PROJECTED DATE: June 2004

DESCRIPTION: Initiate full-scale tank farm closure demonstration project.

PAST DUE AND SUPPORTING INTERIM MILESTONE(S) FOR NEXT 12 MONTHS

Description I Racaline I Projected

!
None.

ACCOMPLISHMENTS

e No significant progress in this reporting period.

PLANNED ACTIONS FOR THE NEXT 6 MONTHS
e Complete a tank farm retrieval program plan.

e Initiate Phase II of the subsurface barrier development study.

MILESTONE STATUS/PROBLEMS/ISS!

e This milestone is on schedule.

~21-
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FY 1993
$ Millions
15
== == FYTD Budget
—FYTD Actual /—--
- /
//
10¢ ”— -
/—
a
s
( L § L ] [ ; } L L |
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
FYTD Budget 0.8 1.6 2.6 39 47 65 7.9 9.2 96 10.1 14 124
FYTD Actual 0.6 1.5 24 28 34 45
Spending Var 0.2 0.1 0.2 1.1 1.3 20

Variance Explanation: The variance results from noncritical path construction
activities being slowed down on Project W-001, "222-S Vent and Electrical

* System Upgrade,” to extend available funds. Additionally, procurement costs

for W-001 are arriving later than planned.
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application can be prepared. A Change Package (M-20-92-7) to delay
submittal of this Part B permit application from December 31, 9393, to
December 31, 1994, was submitted to RL for approval on October 27, 1992.

M-20-09, "Submit 216-B-3 Pond Closure/Postclosure Plan to Ecology and
EPA"--A strategy and scl ijule is being prepared to combine remediation
activities associated with the past practice OU, 200-BP-11, with the
closure activities associated with the Pond 216-B-3 System. This
strategy is in support of the activities necessary to administratively
clean close the 216-B-3B and 3C lobes and partially close the 216-B-3
main pond and 3A lobe by June 1995. A decision must be reached between
RL, Ecology, and EPA on this strategy to allow for continued use of the
3B and 3C lobes to support liquid effluent disposal (216 Consent Order).
This position was presented to the Ecology and EPA Tri-Party / -eement
Project Manager's who agreed in principle with the concept and agreed to
continue negotiations with the appropriate unit managers.

Hanfor Faci ity Dangerous Waste Permit (Hanford Facility Permit)--A
tabulation of updates has been prepared for the Hanford Facility
Dangerous Waste Permit Application, Rev. 0, originally submitted to the
regulators in October 1991. WHC and Pacific Northwest Laboratory have
certified this tabulation. Briefing memorandums for HQ staff and

Mr. Wagoner, a communications plan, and a response to query have also
been prepared. The transmittal of the tabulation of updates, with the
accompanying leti *, has been awaiting authorization from HQ since
October 1992. This authorization is not expected until April 1993. If
significant changes are required as a result of the HQ review, WHC and
Pacific Northwest Laboratory may have to recertify the tabulation of
updates. These updates are now scheduled to be incorporated into
Revision 1 of the Hanford Facility Dangerous Waste Permit Application by
April 30, 1992. The schedule for reissuance of the revised Draft Hanfor
Facility Permit by the regulators is currently indefinite.

-51-
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FY 1993
$ Milllons 1¢ — — —
/7
—— FYID buaget // |
-] L = FYTD Actual //
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ocC |
FYTD Budget 0.6 1.5 2.3 3.2 40 49 5.6 6.6 7.5 8.3 9.2 10.5
FYTD Actual 0.3 0.9 1.4 2.1 25 3.2
Spending Var 03 06 0.9 1.1 1.5 1.7

Variance Explanation: The « ;t underrun results from continued delays in
Ecology's review of Closure Plans, Part B Permit applications, and notice of
deficiency responses resulting in less than planned support for follow-on
revisions of these documents.

-52-












WHC-MR-0403-5

FY 1993
$ Thousands , ., - —_— - _7
-~
1 a= = FYTD Budget ”
— FYTD Actual // :
/’
100} -
/’
”
! //
e
501 / N
z~
-
0 . | L | | | L |
OCT Nuov DEC JAN FEB MAR APR MAY JUN JUL AuG SEP
FYTD Budget 7.5 17.7 255 47.4 694 853 94.3 1058 1144 1224 136.6 147.1
FYTD Actual 53 164 251 356 520 654
Spending Var 22 1.3 0.4 1.8 17.4 199

Variance Explanation: None required. This chart is prepared in thousands to
provide meaningful data. The Budget Baseline Summary table is prepared in
millions and so shows zero. ' :
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FY 1993
$ Millions 15['-
~—= FYTD Budget
— FYTD Actual .
7
PR
10} -
-
7
7
7
7
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=
- _:==:=;5’/¢
4/" -
( = /L I L L b ! -
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
FYTD Budget 04 12 21 23 28 39 51 64 78 9.0 105 19
FYTD Actual 00 08 12 20 25 36
Spending Var 04 04 09 03 03 0.3
Variance Explani ion: °~ e increase in the overall budget is the result of

receipt of capital funds and incorporating these funds into the project
budget.
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