ERrotection
P.O. Box 450
Richland, Washington 99352

01-ORP-101 JUL 25 2001

Mr. Michael A. Wilson, Program Manager
Nuclear Waste Program

State of Washington
Department of Ecology EbE WE@
1315 W. Fourth Avenue
Kennewick, Washington 99336 FrB 2 0 2002

Dear Mr. Wilson: EDw IC

SUBMITTAL OF CRITICAL PATH MILESTONE INFORMATION UNDER HA “ORD
FEDERAL FACILITY AGREEMENT AND CONSENT ORDER (TRI-PARTY
AGREEMENT) SECTION 4.1 COMPLIANCE.

References: 1. February 27, 2001, Quarterly Project Managers Meeting, Presen :ion on
“Office of River Protection Critical Path Management.”

2. May 22,2001, Quarterly Project Managers Meeting, Presentatiou on “Office
of River Protection Critical Path Management,” dated May 22, 2001.

3. March 28, 2001, Meeting Between Ecology and DOE ORP on “ ‘itical Path
Management with Respect to the River Protection Project Integi  =d
Baseline.”

4. April 10,2001, Monthly Project Managers Meeting.

5. ay 17, 2001, Meecting Between Ecology and DOE ORP, Prese ition on
“Critical Path Management Information.”

Over the course of the last several months the U.S. Department of Energy (DOE), C ice of River

Protection (ORP) and the State of Washington Department of Ecology (Ecology) h: : had

several opportunities to discuss, both formally and informally, critical path management as

defined under Section 11.8 and Section 4.1 of the Tri-Party Agreement (References 1-5). At our

meeting on May 17, 2001, ORP suggested presenting individual milestone information based on

exception criteria agreed to between DOE ORP and Ecology. Ecology requested we submit

in“~rmation for all Tri-Party Agreement milestones at this time. Therefore, attached please find

Ci1 cal Path milestone information for all Tri-Party Agreement and Consent Decree milestones,

ex _pt for quarterly report milestones and five consent degree target milestones. W esented
this information to Ecology and a copy of this was given to Melinda Brown. We al.  equested a

meeting with Ecology to discuss future reporting formats.




Mr. Michael A. Wilson
01-ORP-101

If you have any questions, please contact me, or your staff may contact Mary Beth
Tri-Party Agreement Milestone Manager, (509) 373-9160.

ORP:JER

cc w/attach:

R. Gay, CTUIR

P. Sobotta, NPT

R. Jim, YN

E. Savage, BNI

F. R Miera, CHG

R. F. Stanley, Ecology
D. Bartus, Ecology

D. R. Sherwood, EPA
J. S. Hertzel, FHI

O. S. Kramer, FHI

T. Martin, HAB

M. L. Blazek, Oregon Energy
J. B. Hebdon. RL

Sincerely,

o .

James E. Rasmussen, Director
Environmental Management Division

JUL 25 Zﬁgg
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