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Attachment 1

324 REC/HLV
Project Managers' Meeting
2440 Stevens Center Place, Room 2200
Richland, Washington

October 2, 1997
1:30 p.m. to 2:30 p.m.

Agenda

Signing previous meeting minutes

324 REC/HLV closure plan status

B-Cell cleanout project status

a.
b.

Budget
Equipment

HLV removal project status

a.
b.

Sample analysis
Waste removal

Action item review

a.

Disposition of the split sample taken from Tank 112.

Other topics/general discussion

(RN oo o g V)

324 Deactivation/Transition Project Management Plan (PMP)
324 Endpoint Criteria Document

Silver List Issues Item Resolution

340 acility status/plans update

324/327 Facility transition progress/highlights

Schedule next meeting



Attachment 2

324 REC/HLV
Project Managers' Meeting
2440 Stevens Center Place, Room 2200
Richland, Washington

October 2, 1997
1:30 p.m. to 2:30 p.m.

Summary of Discussion and Commitments/Agreements

1. Signing Previous Meeting Minutes

The August 7, 1997 minutes were approved. The September 11, 1997
minutes are in review and will be signed off at the next PMM.

2. 324 REC/HLV Closure Plan Status

J. Wallace (Ecology) provided DOE-RL/PHMC with a draft Notice of
Deficiency (NOD) response resulting from her review of the closure
plan. Ecology will be transmitting a formal NOD response.
DOE-RL/PHMC has 90 days to review and respond to the NOD comments.
A status of the review will be provided at the next PMM.

J. Wallace noted a concern regarding the reliance of the closure
plan on process knowledge, and that she has requested
documentation which could support process knowledge.

J. Wallace also noted that she has requested a list of all the
tanks within the 324 Building in an effort to determine whether or
not to include them in the closure plan, since the facility is
going through transition.

3. B-Cel1 Cleanout Project Status

a.

Budget

E. Mattlin (DOE-RL) stated since it is the end of the fiscal year,
that updates on the budget are not available. J. Wallace inquired
about the location of the laser and if BWHC plans to purchase the
laser. D. Langstaff (DOE-RL) responded that the Taser is in the
Shielded Analytical Laboratory. D. Langstaff stated that he would
determine the status of the purchase arrangements of the laser and
provide a report to J. Wallace.

The parties agreed to remove this topic from the agenda, and
provide an overall budget status during the 300 Area BWHC PMM.




Equipment

D. Langstaff provided an update of the equipment removal from
B-Cell. A1l of the preparations for pulling the 1A rack have been
completed. However, a problem occurred with the interlock (limit
switch) on the ten-ton crane, and the 1A rack has not been pulled.
The shield plugs and the Tifting yoke have been brought into
B-Cell. The locking rings have been removed on the three wall
supports, and all the piping has been disconnected.

The German Logs have been placed into canisters which are place
inside casks, and five of the eight casks have been shipped to
Central Waste Complex (CWC). The remaining three casks are
planned for shipment to CWC by the end of next week. There is a
question regarding additional shielding around the top of the two
casks before they are shipped to CWC.

D. Langstaff reported on a potential impact on operation of the
B-Cell operation. BWHC is working on a draft fire hazards
analysis and has identified a hazard that is different than
analyzed in the Safety Analysis Report (SAR). The implication is
that the probability of the identified hazard may be higher than a
comparable bounding accident identified in the SAR, and therefore
the frequency could be greater. In that case, the SAR would have
to be revised, and no cutting (size reducing) of the racks in
B-Cell would be allowed until the issue is resolved. BWHC will be
performing an unreviewed safety question (USQ) to determine
whether or not the size reduction work is a fire hazard.

D. Langstaff clarified that there was a USQ associated with the
HVAC system, and that this is a second USQ that has been
identified.

4, HLV Removal Project Status

a. Sample Analysis
This issue was discussed during the 9/11/97 PMM. S. Johansen
(Dames & Moore) has been working with J. Bartz (Ecology) to
determine whether or not an extraction was done on the Tiquid
sample. A. Prignano (WMH) will be taking over S. Johansen's
position and will continue working with J. Bartz.

b. Waste Removal
There was no discussion on this item.

5. Action Item Review
a. Disposition of split sample taken from tank 112.

This action was Teft open pending resolution of the sample
analysis extraction issue.




Other Topics/General Discussion

a.

325 Deactivation/Transition Project Management Plan

This topic was discussed during the 300 Area BWHC PMM held
previous to this meeting. The Project Management Plan is still in
draft form, and is scheduled to be finalized by the end of April
1998.

324 Endpoint Criteria Document

This topic was discussed during the 300 Area BWHC PMM held
previous to this meeting. The endpoint criteria document is still
in draft form, and is expected to be finalized sometime in

, <bruary 1998.

Silver List Isst 5 I1 1 Rc Hlution

This topic was discussed during the 300 Area BWHC PMM held
previous to this meeting, and will be moved to that meeting for
discussion.

340 Facility Status/Plans Update

This topic was discussed during the 300 Area BWHC PMM held
previous to this meeting, and will be moved to that meeting for
discussion.

324/327 Facility Transition Progress/Highlights

This topic was discussed during the 300 Area BWHC PMM held
previous to this meeting, and will be moved to that meeting for
discussion.

Schedule Next Meeting

The next PMM meeting was scheduled for November 6, 1997.
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