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AGENDA
TRI-PARTY AGREEMENT MAJOR MILESTONE MANAGEMENT REVIEW

Wednesday, July 10, 1991 FED/Room 780
TIME MILESTONE TITLE RL DIVISION DIRECTOR LEVEL 3 MANAGER PRESENTE®
9:00 am M-12-00 RI/FS Submittal (first 20) E. A. Bracken R. D. Wojtasek J. K. Erickson
M-13-00 Submit Six (6) RI/FS Work E. A. Bracken R. D. Wojtasek J. K. Erickson
) Plans/Year
9:30 am M-27-00 Submit 200 Area AAMS Reports E. A. Bracken R. D. Wojtasek J. K. Erickson
M-28-00 Submit Soil/Groundwater E. A. Bracken R. D. Wojtasek J. K. Eréckson
Background Documents
10:00 am M~29-00 Risk Assessment Methodology E. A. Bracken R. D. Wojtasek J. K. Erickson
M-30-00 100 Area General Investigation E. A. Bracken R. D. Wojtasek J. K. Erickson
M-15-00 RI/FS Process Completion E. A. Bracken R. D. wojt;sek J. K. Erickson
M-16-00 Complete Remedial Actions _E. A. Bracken R. D. Wojtasek J. K. Erickson
Lunch
M-17-00 Complete Facilities and K. W. Bracken D. E. Kelley D. E. Kelley
Upgrades
2:30 pm M-26-00 Annual LDR Report/LERF K. W. Bracken C. J. Geier J. 0. Skolrud
3:00 pm General Discussion

4:00 pm Adjourn

TPA AGEN.JUL
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Attachment #3
Attendance List

Tri-Party Agreement Meeting
July 10, 1991

Name Organ ration Phone
Fassett, Doug SWEC (509) 376-5011
Bixby, Willis DOE (509) 376-0024
Bracken, Kenneth DOE (509) 376-1366
Bracken, Liz DOE (509) 376-7277
Clark, Suzanne DOE (509) 376-9055
Erickson, Ju : DOE (509) 376-3603
Freeberg, oger DOE (509) 376-7167
Guercia, R.F. DOE (509) 376-5494
Hennig, Teresa DOE (509) 376-6888
Holt, Bob DOF (509) 376-9989
Huffm. , Lori Dt (509) 376-0104
Little, Leo DOE (509) 376-6228
Rasmussen, J DOE (509) 376-2247
Wisness, Steve DOE (509) 376-6798
Nord, Tim L. Ecc (206) 438-7021
Day, Paul EPA (509) 376-6623
Olson, Lee ( iC (509) 946-0176
Baumann, Marcie WHC (509) 376-9740
Black, Dale WHC (509) 376-8458
Calapristi, rank WHC, °A 1 (509) 376-6693
Geier, C.J. WHC (509) 376-2237
Kelley, Don WHC (509) 373-4745
Lerch, Ron WHC (509) 376-6628
Parnell, Kar 2 WHC (509) 376-4060
Skolrud, Je D. WHC (509) 376-6180
Veneziano, Tim WHC (509) 376-0543
Wintczak, Tem WHC (509) 376-0902

Wojtasek, WHC (509) 376-7000
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Attachment #4
Action Items

Tri-Party Agreement Meeting
July 10, 1991

Item No. Action/Source of Action Status
June Action Items
TPA.1 A working group be arranged to conduct Closed
meetings on repo 'mats. Ecology and EPA A meeting was held
will notify DOE appropriate time to on July 23. It
hold this meetin tion: T. ord included Roger
(Ecology) and P. EPA) (6/13/91) Stanley (Ecology),
Gene Higgins
(DOE), and Lee
0lson (MACTEC)
(7/30/91).
TPA.2 The WHC scope for Jaste Sampling and Open
Characterization | ity (WSCF), the
independent scopes that was two million
dollars less anc atter(s) from DOE to
WHC that say the should be reevaluated
are to be provic :cology. Action:
Donna Wanek (DOE 3/91)
TPA.3 WHC is to rese » WHC TPA files and Open
provide a copy information related to
the potential " Milestone M-14 to
Steve Wisness " e imeframe of
interest is Oc 190, to January 1991.
Action: T. Ve (WHC) (6/13/91)
TPA.4 An additional meet is to be held to Open
discuss laboratory port for WRAP I.
Action: Steve Wisness (DOE) (6/13/91)
TPA.5 WRAP design and con: ‘“uction information is Closed (7/30/91)
to be provided to E« ogy as soon as it
becomes available so Ecology will have it
before the meeting « June 28. Action:
Steve Wisness (6/13, )
TPA.6 Information on fund 3 of groundwater wells Open

through FY 1992 is - be provided to Ecology
(T. Nord) within two weeks. Action: R.R.
Thompson (WHC) (6; i1)






The names of the EPA/HQ and DOE-HQ personnel
who are involved in PA issues and EPA
guidance that has been provided to DOE-HQ are

to be provi :d to Pa Day and Tim Nord by
July 19. Action: Julie Erickson (DOE)

(7, )/91)

A meeting will be arranged by Ju s 12 to
discuss the reguli s view of the
deliverables that ‘e required to 2et the
September 1991 miiestones. Action: Tim Nord

(Ecc »gy) (7/10/91)

Deve >p a "level 0" chart to show the

schedv : an the ¢ 'cal path items required
to meet M-17-00. ; will be done in the
next two weeks and provided to Tim Nord and
Paul Day. Actio iresa Hennig (DOE)

A letter is to be wr
identifying at wil
site-wide Part B per t.
Geier (WHC) (7/10/91

.ten to Ecology and EPA
be included in the
Action: Carol

Attachment 4
Page 3 of 3

Open

Closed
Meetings have
taken place
(7/39/91).

Open

Open

The letter has
been drafted and
sent to DI
(8/16/91).



Quarterly Briefing

Past Practices Activities

Julie K. Erickson

July 10, 1991




TPF "lilestone M-12-00 requires 20 RI/FS or
RF./~"AS work plans be submitted to EPA and
E~o0.0gy by April 1992

- TPA change request revises number of work plans from ?9to 15

with - completion date of June 1992

- First 14 work plans have been submitted to cPA and -cology

« Ten of the work plans are being revised in accordance with the
Pa<. Practices Strategy and will be resubmitted to EPA and
Ecology from September 1991 through December 1991



TPA Milestone M-13-00 requires 6 RI/FS
or RFI/CMS work plans be submitt-d each year to

EPA and Ecology starting in CY 1992

- T A _range requestd ~ 'sst rtof M-13-00to CY 1 3




TPA n.ilestone M-27-00 requires that all Aggregate A ea
Man: jement Study Reports for the 200 Areas be
subn !cd to EPA and Ecology by September 1992

- A mel..odology and format for the AAMS reports was submitted
to " -2d Ecology at the end ~fJun- 1991 (M-27-01)

« T...re will .2 10 AAMS reports for the 200 Areas

-« The AA Sreports are due starting January 1992 and submittals will be
complet 1by Septemb -1992 (M-27-02 thru M-27-11)

sy

(Epesy
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T. ~ _nilestone M-28-00 requires documentation of
soi's and groundwater backgrounds be submitted to
E. A axd Ecology by April 1992

Soils and groundwater background sampling and analysis
plan was submitted in June 1991 (M-28-01)

1ne background methodology description document is due to
EPA and Ecology in July 1991 (M-28-0")

Soils background report is to be submitted to EPA and
Ecology in February 1992 (M-28-03) Based on detailed
schedule this date should be July 1992

Groundwater background report is to be submitted to EPA
anc cology in April 1992 (M-28-04)



......

TP ilestone M-29-00 requires that documentation
describing the Hanford Risk Assessment Methodolocy
be 1Ymitted to EPA and Ecology by March 1992

- [ kassessment team r~s been f~rm~- ~=- ~~h~drle 4av~loped f-~r
1 ~inder of fiscal year

- Objective is to develop a risk assessm 1t methodology for past
praci ces activities at Hanford by March 1992



T.'~ milestone M-30-00 requires the integrated
get ral studies of the 100 Areas be completed by
Sep mber 1993

- Con plete all non-intrusive field activities in the 100 Areas by
September 1992 (M-30-03)

« U ycc..lamir €~ pringsim~~3 onth Tolu.....a "iv
develop plan to determine cumulative impacts by May 1992
(I.-30-01 & M-30-02)

- Initiate monitoring of unconfined aquifer evaluating its
“1te action with the Columbia River by September 1993
(M-30-04 & M-30-05)
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I P~ Milestone M-15-00 requires RI/FSs for all
operable units to be completed by September 2005

- PA change request does not impact current
M-15-00 interim milestones

~ A and ccolony request for desinnation of new
inte._.m milestones for pproved.._rkp n_ byJune
199 remains open

Foi r operable unit RI/FSs have been initiated

300--F-1 and 300-FF-5 are behind schedule

Chai je request is being prepared for 300-FF-1 and
300-FF-5 (I)




TPA Mi'estone M-16-00 requires remedial actions for all
operab.e units to be completed by September 2018

» * PA change request did not impact M-16-00



gt ificant xl/rS activities were accomplished du ring
the |.ast three months

1100-EM-1 is finalizing the FS 1 & ? Report and Supplemental
Work Plan

RI r.JJndwater wells have b 11ir t~'1-1aroundth Horn Rz )i_s
Landfill

( -oundwater well drilling has been initiated in 300-FF-5

- 200-BP-1 has completed one vadose zone hole through a crib

« Numerous non-intrusive activities are being performed in
100, 300, and 1100 Areas



Characterization activities will increase during th_ ncxt
six months

Drilling activities will continue in 200-BP-1, 300-FF-5 and 1100-EM-1

Drilling will be initiated in 300-FF-1 in July 1991

Drilling will be initiated in the 100 Areas in early FY 1992

Trenching will be performed in 1100-EM-1

Non-intrusive activities will continue in the 100 and 300 Areas
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Past Practices Activities

Issues



s

e and

Issue

The change request for 300-FF-1 and 300-FF-5 will
provide recommendations for the acceleration of the

Records of Decision and reductions in cost of the
RI/FS

e F f -~ - fenin - ~~~withF P [~=-
Strategy

« The schedule delays due to allocation of funding and impacts due to
Wel ands Assessment will also be addressed



Is~ue

The 1 0 Area work plans have been rescoped to
signi icantly reduce the amount of characterization
dat: .2aquired prior to making a cleanup decision

o T c ‘ation of characi “.cation hould allow ... t of
the 00 Areas RI/FS activities to be completed by
FY “995 resulting in several major issues
- Waste disposal

Funding

Land use

RCRA/CERCLA integration

N :PA/SEPA

9515%48.0352

- Actual schedule for characterization will be constrained by
available resources
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Issue - Waste Disposal

*. ¢ sposal/storage plan for the large volumes of
we~te that will likely be generated in the cleanu ) o
tho 100 Area, needs to be contined from the
fNlacroengineering Studies

wuUunnTwl IV: AC’ 1 |ON

 Prioritize FY 1992 activities to include waste storage/disposal study



s - Funding

Re ediation funding will be required several
year. earlier than currently planned resulting in
sign icant increases in budget requirements

C V™ AuiION

- Update Five Year Plan to reflect early initiation of remedial
activities in the 100 and 300 Areas

« Prioritize activities between characterization and cleanup to
m: ntain a balance with a bias for action



| sue-!4and Use

~he land use strategy may not be in place to support
t 100 Area cleanup. Therefore, source cleanup w |
like'y default to residential/agricultural

CO  CTIV™ "CTION

- Clean up levels will be established on a case by case basis until land
Ise is determined



Issue - RCRA/FERC! A Int-gration

RCRA/CERCLA integration needs to be clearly
def’r ed to avoid duplication and/or unnecessary
activ ties

CORRECTIVE ACTION
« Task team has been formed to address this issue

- Task resolution is required by July 31, 1991, in order to revise work
plans
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" Issue - NEPA/SEPA

)is onnect exists between DOE and EPA on
rec uirements for NEPA. The NEPA/S_PA
documentation required for remediation needs

‘0 b_ defined and initiated

A\ A4 Ry ll—vTIVL Av | lvN

« For n NEPA/SEPA task team to define documentation
requirements by end of FY 1991
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Status of Milestone M-17 00
Liquid Effluent Treatment and Disposal

D.E. Kelley

Tri-Party Agreement Major Milestone
Management Review

July 10, 1991






Lit ‘d Effluent Treatment and Disposal

Milestone M-17-00 is currently on schedule for completion by
June 30, 1995

® The following accomplishments have occurred in the last 3 montt-:

Approval to prepare State We t “ischar P 'mit Appli 1 s
was obtained from the ect ry of energy

LERF (Project W-105) construction is proceeding 3

® 6000 ft of Effluent Transfer Pipe installed and tested

® Earthwork for 3 basins completed

® Soil/bentonite mix for 2 basins stockpiled

® Geotextile and soil/bentonite installation underway on the
first basin

LERF Permitting/Safety Activities Continue
® Part B Permit Application certified and sent to regulz ors

® Draft State Dangerous Waste Plans Submitted to rec ilators
® FSAR sent to DOE-RL for comment



Licul | Effluent Treatment and Disposal

: Project C-018H Implementation Continues

Part A Permit was submitted to regulators
~rocureme..t S .ecific.tion issued

Bid Process underway, Technical «ualification Phase
Pilot Plant equipment procured

216 Permitting Plan has been completed

Air Permitting strategy developed with regulators
Draft 240 Engineering Report drafted and submitted to

= regulators




Li 1 1 Effluent Treatm-nt and Disposal

Milestone M-17-00 is currently on schedule for completion by
. Ine 30, 1995

® The following activities are planned in the next 6 months:

- Project C-018H

® Bidders will be "short-listed” based on technical
qualifications and a contract will b_ i_su_.. ... Do.z..iber

® Disposal Alternatives Engineering Study will be completed

® Site Characterization Work Plan will be approved by

regulators
® Continue Pilot Plant installation (A Research Demonstration
4?; and Development Permit is required by Jan 1992)
. ® Permitting activities will continue
e - LERF (Project W-105) will be completed

Basin Liners (Total composite) placed

Piping complete

Cover placement complete

NOD's on Part B expected

Support facility construction will be complete
Readiness Review will be complete



1 Effluent Treatment and Disposal

Milestone M-17-02 needs to be rebaselined or eliminated

M-17-02 "Complete PUREX Ammonia Scrubber Distillate Treatment
System"”

PUREX Ammonia Scrubber Distillate, Process Distillate Discharges have
be n discontinued. If streams are required in the future will negotiate

to feed into cifluent 1 reatment racility

Will be addr ss 1in Sept....ber, 1991 when milestones are negotiated
for all 33 streams
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Lic ui | Effluent Treatm-nt and Disposal

Milestone M-17-04 is currently on schedule
® M-17-04 "Complete B Plant Chemical Sewer Upgrades” by 7/31/92
® The following accomplishm 1ts have occurred in the last 3 months:
- _oils Survey rian developed and implemented
- Construction initiated (Project W-004)
® The following activities are planned in the next 6 months

- Construction will continue



Liquid Effluent 1r..tmont and visposal

Milestone M-17-06 will not be completed on scheduled date

® M-17-06 "Cease all discharges to 300 Area Process Trenches”
® TPA schedule shows a December, 1991 completion
® Project schedule does not support TPA date
- Project will be completed in December, 1994
- Change Request submitted in March, 1990. Decision was
deferred by the regulators until September 1991
® Rec 1t negotiations conducted to attempt to resolve issue
- Series of actions agreed upon to support change request

- Change request approval/denial to occur in September,
contingent on outcome of actions
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Liqu 1| Fffluent Treatment and Disposal

Milestone M-17-06 will not be complete on scheduled
date...Continuation

® The following accomplishments have occurred in the last 3 months:

- Renegotiated issue with regulators, developed action plan for
resolution

- Initiated expedited response action (cleanup of 316- . Process
Trench)

- Conducted Value Engineering exercise on project impro..ment
with regulators

- Achieved significant reductions in volume to trench via
administrative and physical controls (1300 gpm to 700 gpm)

® 1ne following activities are planned in the next six months

- Value Engineering Report is due 7/16/91

- Implement selected VE recommendations

- Complete expedited response actions and assess impacts

- Achieve further volumetric reductions to goal of 400 gpm by
12/91

- Complete procurement specification

- Completion of Wastewater Sampling and Analysis Plan and QA
documentation




Licuil Effluent Treatment and Disposal

Mil~~+one M-17-08 is currently on schedule for comple! on by
June 30, 1995

e M- 7-08 "Complete 200 Area Treated Effluent System”

- Will address 200 Area Phase I's and 200 West Area Phase Il's
- Project W-049H

® in_ <_owinn accompl’ ~hm 1ts have occurred in the last J months:

- Draft Function Design Criteria, Rev. 1 completed and in review
- Draft Disposal Site Evaluation/Selection Technical Program Plan
completed and provided to regulators

mf - Integrated Program Schedule developed
él ® The following activities are planned in the next 6 months:

- Site Evaluation/Selection Technical Program Plan will be

finalized
- FDC, Rev. will be approved by DGe-RL
- Air emissions estimate will be completed (Permitting basis)
- Complete Program Management Plan for the 240 Engineerin

Report
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Liqui 1 Efflu_nt Treatment and Nisposa’

Milestone M-17-08 is currently on schedule for completion by
June 30, 1995... Continued

The following activities are planned in the next 6 months (continued):

- Initiate the 240 Engineering Report
- The Operations an. Maintenan.2 me..uals will be _Jk...itted for

rec:'~*~r1 ' wN
- The Disposal Site Evaluation Report will be submitted to the
regulators for review
- The Disposal Site Characterization Work Plan will be prepz ed
- The revised Conceptual Design Report will be completed by

WHC
- The Soil Investigation Categorical Exclusion wi_. be approved



Liquid Fffluent 1reatment and Disposal

Milest~~e M-17-09 is currently on schedule for completion by
June 30, 1995

e M-17-09 "Complete 300 Area Treated Effluent System”

L 1in following accomplishments have occurred ... th._ ...t 3 ...onths:

Meetings have been conducted with regulators to define the
NPDES permitting process

River samples were obtained to support NPDES Permitting
An Engineering Report (BAT/240 Report equivalent) has been

drafted
Bench testing initiated to support technology selection

® The following accomplishments are planned in the next 6 months:

Complete the Engineering Report and submit to regulat rs
Sutmit Sampling and Analysis Plan to regulators

Initiate Effluent and River Sampling Activities

Complete Procurement Specification
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Liq d Effluent Treatment and Disposal

Milestone M-17-10 is currently on schedule for comg etion by
June 30, 1990

® M-17-10 "Cease all Liquid Discharges to Hazardous Land Disposal
Units unless such units have been clean closed in accordance with

RC A"

- Projects W-049H and L-045H are required to meet this
milestone. Progress was identical on Milestone M-17-06 and

M-17-08



ACIETIN N7
51 3535 E:a i e

Lic

id Fffluent Treatment and Disposal

Proposed TPA Milestone additions are out for public comment

M- 7-11  Comply with Interim Operating Restrictions for Regulator
"Priority” Effluents

M-17-12 Submit Sampling and Analysis Plans for all 33 Effluents to
Regulators

M- 7-13 Submit Methodology for Assessing Impact of Liquid
Discharge on Groundwater at Disposal Sites to EPA and

Ecology for approval



Lic_ | 1 Effluent Treatm=-nt and Disposal

Interim Operating Restrictions must be complied with ur il ‘inal
Stream Disposition

e Milestone M-17-11

e Twelve Strea 1s identified, affectir~ six faciliti s

- N Reactor - PUREX Plant
- PFP - B Plant
- UO3/U Plant - AY/AZ Tank Farm

® Flow Limitations ldentified
®  Special Studies required for some streams

- Accelerated Treatment
- Inventory cstimates

- Rerouting

- Facility Modifications

® Pi gram Management Plan is being prepared to identify cost and
schec ile



liquid Effluent Treatment and Disposal

Milestone M-17-11 (continued)

Target milestones due in next six months:
Complete study evaluating need for post neutralizati.n filtration for
removal of uranium from UO4 Plant Process Condensate by 8/31/91 -

On Schedule

rrovid cun 1t inventory stimate on transuranic in 216-2-20 Crib
(PFP) by 7/31/91 - On Schedule

Complete study to evaluate the need for accelerating treatment of
transuranics by 7/31/91 - On Schedule

Install Fibermister Eliminator *U03 by 12/31/91 - On Schedule
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Liquid Effluent Treatment and Disposal

Sampling and Analysis Plans must be submitted for all 33
Streams

flilestone M-17-12
1a 2d submittals, based on " iority"

Seven SAP’'s due at startup or September, 1991

Six SAP's due Jan 1992

1en SAP's due Apr 1992 (Phase Il's)

Remaining Streams only need SAP's if decision made to resume

discharge

PFP and UO3/U Plant SAP's serving as "Prototypes"”

Requirements/Content being negotiated with regulators



Liquid Effluent Treatment and Nisposal

Site Impact Assessment Methodology Must be Developed in
Concert with Regulators

® Milestone M-17-13

® Purpose is to agree on a methodology for assessing:
- Continued discharges
- Priorities of Stream Treatment Projects
- Resumed or new discharges

® Proposed methodology to be submitted to regulators by October, 1991
schedule for the preparation of the methodology will be included in the
Program Plan

[ Current status

- Contract he~ been issued to IT for prepar-tion of methodology
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Liquid Effluent Treatment and Disposal

Additional Liquid Effluent Discharge Milestones will be
negotiated by September, 1991

®  Will include interim and final milestones addressing aspect of 33
sti ams:

- Waste reduction/minimization activities
- Interim and final treatment
- Termination of discharges

® Program Management Plan to support Treatment/Disposal Project
Descriptions

- Includes site Effluent Treatment,;uisposal Project descriptions

- Facility/Stream Activities

- Action Plans and schedules

- BAT Evaluations/240 Reports (will be scheduled within the plan)
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Liquid tffluent I'reatment and Disposal

State Waste Discharge Permits will be obtained for Long-Term
Discharges ~

® Watkins's letter authorizes application for permits

- WAC Chapter 173-216
- RCW 90.48.160

® Administration of these provisions of State Law is outside of the TPA

® Agreement to be negotiated by September, 1991 or such later date as
parties agree upon

- Schedule for obtaining permits
- Include necessary actions leading to obtaining such permits
pursuant to State Law



« -Liquid Effluent Treatment and Disposal

Milestone M-17-00 Issues

® Require the approval of a Research Demonstration and Development
Permit by January 1992 to support the design of the 200 Area Effluent

Treatment Facility.

® Require timely review and comment resoluti~n of the prototyp
mpling _.nd r ly___ plans in order to meet the September 1991

milestone.

® Requirements for a 216 Permit still need to be resolved with Ecology,
so negotiating a 216 Permit schedule by 9/91 is unlikely.
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M-26-00

ANNUA! ::ANFOTD
LDR REPORT

J. 0. Skolrud

July 10, 1991



M-26-01

Submit an Annual Hanford Land Disposal Restrictions
October 31, 1991

Report in accordance with the LDR Plan to cover the
period from October 1 through September 30.

Tha fallawyjpe 1001 | DR Report ~gromplish™monte hava accurred in th- last
thr _months

Report activities schedule was developed to support October 31, 1991,
submittal date

® Work initiated on selected report section drafts

The following activity is planned in the next six months

® Final LDR Report approved and transmitted by October 31, 1991
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Annual LDR Report will facilitate continuityv with 1900 | DR Plan

Report scope, content, and format will be similar to DC=/RL-90-41
(1990 LDR Plan)

Some re-alignment of LDR waste stream identification may occur for
compatibility with DO_-Headquarters initiative to establish LDR waste
treatability groupings. Completion may occur after issuance of 1991
Report; however, LDR waste treatability groupings will ultimately be
incorporated into annual report updates

1991 report will include approved milestone schedules subject to
change control process

Consideration is being given to combining M-26-01 with M-25-00,
Alternatives to Land Disposal of Solid Radioactive Mixed Wastes on the
Hanford Site.




M-26-02 Establish interim milestones for LDR compliance
October 31, 1991

® Updated schedules are included in LDR Report Update, M-26-01
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M-26-03 Cease discharge of 242-A Evaporator process
December 1994 condensate effluent to LERF units.

® On schedule

::; M-26-04 Remove all hazardous waste residues from the
June 1995 242-A Evaporator LERF units.

= ® On schedule




