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to feed the WAP and other parts of the permit. She wanted to
prepare them to provide details to feed into the other documents.

Ms. Cu. ins said that the Waste Analysis Plan was written to meet
the new Ecology checklist, which will go for Chapter 3. She said
the WAP actually follows the EPA guidance that is discussed in the
Ecology checklist.

WRAP 2A

TPA Change Request Status

Ms. M. McLaughlin (! stated that a draft change request dated
August 30, 1995, wa it to Ecol: y by Rudy Guercia for their
review and comment. >She said it created a new si edule and new

means of handling tt waste. = ° 1d of construction of WRAP 2A,
it says it 1 )laces that comp’ mstruction and initiates
operations which was pl u |- ytember of 1999.

Ms. McLaughlin said the chang: st replaces WRAP 2A with an

interim milestor to start treatment of the waste, and then the
major milestone goes out to 2002. She also said there are a
number of other targets and a couple of interims having to do wi-
determining that the National Environmental Policy Act (NI 1)
status of a contractor, subcontractor handling of any materials
outside of Westinghouse.

General Discussion

Ms. Cummins will provide a detailed workshop schedule.

Ms. Mayancsik asked if some of the smaller chapters could be
combined and covered during one workshop.

Ms. Cummins : "' 240 days are allowed for workshops, and it
depends on tl tent of the issues. The WAP v 11d probably be a
good start, | ers 2 and 4.

Action Itel

Previous Action Items
There were no old action items to status.
New Action Items

Ms. Cummins will provide a detailed workshop schedule.

Set Next Meeting Date

Tentative Dates

The next Unit Managers Meeting v ; scheduled for
November 16, 1995.

Prop. | Topics
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Attachment 5

WASTE RECEIVING AND PROCESSING
Uni Managers Meating
Federa: Building, oom “74
Richland, Washington

October 19, 1995
2:00 p.m. to 3:00 p.m.

WRAP 1 CONSTRU ION PACKAGES #1 AND #2 SU"ARY """"IL_ (LATE FINISH)



WRAP
CONSTRUCTION SCHEDULE STATUS

A potential problem with the WRAP 1 construction schedule has been identified
and is currently being evaluated. Schedule logic errors and delays in
fabrication of gloveboxes and major components resulted in a WHC/ICF KH
detailed assessment of the work remaining to complete construction. The
following major issues have been identified:

. The manipulator system design/fabrication/installation is behind
schedule. A recovery plan to initiate procurements, complete the design
and install the manipulators into the gloveboxes in the field is being

implemented.
. The contractors schedule is not consistent with his | 1 to complete
glovebox fabrication, shop testing, shipping, field = :allation, and

completion of interfacing facility construction.

WHC/ICF KH independently prepared a detailed list of fabrication/construction
activities remaining to complete tI project. Schedule meetings were
conducted with PCL and DMP during August, September, and continues during
October to develop resource loaded schedules : a component Tevel of detail
which is consistent with their plan to execute the work. ICF KH has withheld
progress payment from PCL pending preparation, submittal and approval of a
detailed recovery schedule and demonstration of performanc to that schedule
by Pt

The contract required completion of the gloveboxes by the end of August to
support facility completion and process acceptance testing. Our current
assessment is that the RWM and supercompactor gloveboxes will be delivered to
the site during October and the LLW gloveboxes delivered during November in
support of the construction complete milestone. The TRU gloveboxes, however,
ar at risk with a delivery anticipated in December. The contractor has
imptemented multiple and extended shift work to recover schedule.

The contractor | also submitted revised schedules that substantially address
our concerns and reflect construction completion consistent with the project
milestones. The submitted schedules have been reviewed and resolution of
comments/issues is continuing.
















