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324/327 Facilities Deactivation Project - FY 1998

S i

FY 1997 Performance Agreement (PA) Status

® FS5.2.1 Complete identification,designation, packaging and shipment of 200 legacy waste containers (one-
gallon cans) currently within the 327 Hot-Cells to the 200 Area interim storage by September 30, 1998.

»  STATUS: Behind schedule - recoverable. Schedule variance due to delays in the beginning of processing of the waste
buckets. This time will be made up as processing continues.

»  Baseline Scope: 100 percent of the incentive fee for this PA can be earned by the contractor for meeting the performance
expectation.

»  Stretch Scope: N/A. .
»  Penalty Scope: N/A.

e FS5.3.1 Complete all design and procurement of materials and systems by September 30, 1998, to allow for
packaging of cesium powder, salts, and pellets; and to prepare for disposition of the remaining Nordian cesium
capsules. ‘

»  STATUS: On schedule.

»  Baseline Scope: 80 percent of the incentive fee for this PA  1be earned by the contractor for meeting the performance
expectation.

»  Stretch Scope: 100 percent of the incentive fee for this PA can be earned by the contractor if performance expectation is
completed and one special form container is loaded, sealed, and leak checked by September 30, 1998.

»  Penalty Scope: 80 percent of the incentive fee available for the PA will be assessed against the contractor for failure to meet
the Performance Expectation by October30, 1998.
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