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In addition to construction completion, the key elements necassary to initiate
operations are as follows:

222-S Ventilation and Flectrical Uoarade

Project W-001, 222-S Ventilatic and Electrical Upgrade, provides enhancad
electrical and ventilation services for use in the existing 222-S facility as
well as the Hot Cell Expansion. Electrical services will be provided to the
hot cell addition by October 1993, and the ventilation services will be ready
for "hot" tie-in by May 1994.

Hot Cell Equipment

In addition to the equipment provided by Project W-041H (e.g. windows and
manipulators), items such as balances, sample extruder, and transfer carts
will be purchased or fabricated, then installed and tested.

Operational Test Procedures

Operational Test Procedures (OTP) will be performed on all necessary systems
to assure operability. Examples of the systems are the bridge crane, load-in
compartment hoists, manipulator cart, hoods and ventilation systems.

Staffing and Training

Procedures will be prepared, and staff will be selected, trained and
certified. Much of the procedure development, staffing and training can be
done before the completion of construction and installation of windows and
manipulators because the operations are similar or identical to hot cell
operations in the existing facility. For example, the manipulators are
identical to the ones in use now, and staff can be trained on existing
equipment.

Facility Documentation

Safety documentation for the 222-S facility including the hot cell addition
will be updated, reviewed and approved.

Qoerational Readiness Rev :w _and DOE Aporoval

Westinghouse Hanford will « 1duct a review and declare readiness to DOE. DOE
will conduct a readiness evaluation and approve startup. The initial portion
of this activity can be done in parallel with the other activities.

JAP"T _MILESTONE CHANGE REQUEST

The original M-11-00-T1 Target Milestone, June 1993, was basad on completion
of construction and installation of windows and manipulators before
installation of auxiliary equipment, readiness reviews, and other startup
activities began. It was set well before design was complete and the Fixed
Price contractors schedule was established. However, startup can be achieved

on Mile. M-11-00 most efficiently through delayed installation of hot czil
windows and u’ 's and i " through initiation of startup
activities 1n paraliel with ¢ at truction. Therefore, this
















