
AGENDA I 

TRI-PARTY AGREEMENT MAJOR MILESTONE MANAGEMENT REVIEW 
CHAIRPERSON: P. M. Knollmeyer 

TUESDAY, May 25, 1999 712 SWift Blvd., Suite 5, EPA Conference Room 

TIME MILESTONE TITLE RL DIVISION DIRECTOR CONTRACTOR MANAGER PRESENTER 

9:00am M-13-00 Complete RI/FS Submittals R. A. Holten J. l. Walsh R. A. Holten 

M-15-00 RI/FS Process Completion R. A. Holten J. L. Walsh R. A. Holten 

M-16-00 Complete Remedial Actions R. A. Holten J. L. Walsh RA Holten 

M-24-00 RCRA Well Installation R. A. Holten J. L. Walsh R. A Holten 

M-93-00 Disposition of Surplus Reactors R. A. Holten J.L Walsh R. A. Holten 

10:30am M-81-00 Fast Flux Test Facility 0. A Farabee D. B. Klos O. A. Farabee 

M-82-00 . B-Plant Transition L. D. Romine, L J. Olguin L. E. Rogers 

I M-83-00 Plutoniom Finishing Plant L. D. Romine L J. Olguin W. D. Seaborg 
C) 

m n 
--t 

~ - M-89-00 324 Bldg. Closure of MW Units L. D. Romine L J Olguin D. W. Templeton 
00 

"' c::, -00 
M-92-00 Facilities for Cesiun1/Strontium, L. D. Romine L J.Olguin K. L. Williams 

ls- Sodium and Special Case Waste ......:J 



Impacts to Milestone M-34-14A 
t 

Status of Cask Loadout System· 

Phil Loscoe 
U.S. Department of Energy 
Richland Operations Office 

., 

Larry Gadbois 
U.S. Environmental Protection 

Agency 

-



Hanford $pent Nuclear Fuel Project------------

Issue 

• Review of the cask drop analysis for the cask 
loadout system (CLS) identified no.n
conservative leakage estimates: 

- Damage at the wall/floor interface can be 
extensive 

- Such damage can result in leak rates beyond 
the acceptable limit 

-------------------~ l ~ · Page 2 



Hanford Spent Nuclear Fuel Project--------------

Proposed Resolution 

• A Value Engineering session was held 
I 

- Several disciplines and organizations represented 

• More than 80 potential solutions were 
identified. These Y"ere broadly categorized as; 
- Leak Prevention 

- Leak Mitigation 

- Alternative Opportunities (essentially analyses aimed at 
making the drop acceptable), 

I~ --------------------~ \ Page 3 



Hanford Spent Nuclear Fuel Project------------,-------

Selection of Viable Alternatives 

• .Options were evaluated against the following 
criteria: ' 
- schedule impact 

- regulatory acceptability 

- Safety {nuc/ea~ industrial radiation protection) 

- Cost 

- Applicability to all drop scenarios 

$ --------------------~ t Page4 



Hanford $pent Nuclear Fuel Project-----------

Selected Alternative 

• Install impact absorbing material (standard 
foams) in combination with a modification to 
the immersion pail support structure to create 
a hydraulic absorber. 

• This change prevents damage to the loadout 
pit. 

t~~ ----------------~-~~; Pages 



Hanford $pent Nuclear Fuel Project------------

Schedule · 

• Design work is in progress now 
I 

• Final design is expected July 15, 1999 

• Delivery of the newly designed equipment is 
scheduled for November 15, 1999 

• The K West cask facility modifications wHI be 
completed on April 7, .2000 
- The TPA m,1estone for this action is September 30, 1999. 

-Pa-ge6 _________________ /5}\ 



Hanford Spent Nuclear Fuel Project-- ----------

Impact 
• The proposed plan is ·based on NOT 

impacting the November 2000 start of fuel 
I , 

movement 

• A Baseline Change will be required 
- contractor is preparing a Baseline Change Request for RL 

approval · 

• A change to the TPA milestone M-34-14A will 
be required 
- contractor is preparing a FFACO change control form 

- this will change only the completion date 

+·-"•.,,. . . .. 
--------------------~ \ 
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Tri-Party Agreement 

U.S. Department of Energy 
U.S. Environmental Protection Agency 

Washington State Department of Ecology 

May 25, 1999 

E9808085.1 
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ENVIRONMENTAL RESTORATION PROJECT TPA Second Quarter Review 

M-13-00 
Submit Workplans for 

250 

200 

150 

100 

50 

0 

RFI/CMS or RlfFS Studies 

M-15-00 
Site lnvestlgallons / 
feasibility Studies 

M-1 6-00 
Remedial Design / 
Remedial Action 

M-20-00 
Submit Closure Plans for 

All RCRA TSO Units 

M-24-00 
RCRA Groundwater 

Monitoring 

M-70-00 
ERDF 

Ooeralional 
M-93-00 

Reaclors on River 
Final Disposition 

TOTAL 

TPA MIiestone Statistics (Status through April 30, 1999) 
M;Jor & lolerim (El(dudes Target Ml'estories) 

COMPLETED ER 
MILESTONES 

COMPLETED BHI 
MILESTONES 

ACTIVE MILESTONES 

TPA MIiestone Statistics 
~ & lnlerlm (Excludes 1'a1ga1 MIiestones) 

MIIHtonu 
Compliance Due Sched uled for Mllulona Compllance MIiestone 

Dale Compl,tlon Number Due Dale Number 

M•13.00K 12/31/2000 llf.JMI 

12/31/2005 10 M•13.00L 12/31/2001 M-13-10 

(M·13.00P) M·13-<lDM 12/31/1002 M-13-.21 

M•1S•OON 12/31/2003 M-1342 
,,1-13.000 12131/200~ M•13•2S 

M•1S-4lOP 12JS1/20D5 M-13-24 

M•15-0U 12131/2001 

12/31/2008 5 fM•15•00A 12/31/18811 ihlr'.P 
(M•15-00CJ M•15•0D8 12/31/1999 . ')" 

M-15.00C 12/31/2DDI 

M•15•23B 11/30/1891 

t,1-18.00 09/30/20111 M-16.07B 

9/30/2018 16 M..,f.00A TBD M-16-01B 

(M•18.00) M•1&-00B tao M·1&·10A 
M•18.00F 12/3j/2001 M·16..,3A 

M-16·01 TBO M-1&•13B 
M·11-0~A 06/30/2002 l,f.ff-:JIA 
M•11-030 (D• llled) M•16·21B 
M-11-0SE 12/ltr.1000 M·11·26C 
M-11-0JF TBD M•11-92B 

(Shared with PHMC) M-20-33 10/31/2003 

2/28/2004 5 M-211•31 02/28120D3 

IM·20•54) M-20•52 12/31/2003 

M·20•53 12131/2003 
M-20-5-4 02/21/2004 

M-24-00J (C) 12/31/19H M•24-36 

12/31/2003 5 M~•OOK 12/31/1199 M-24-37 

(M•24.0DO) M•24-00L 12/31/2000 M-~-sa 
M-24-00M 12/31/2001 M.Z•-39 
M.Z4.00N 12/31/2002 M'24-40 
M-24.000 12/31/2003 

7/01/1996A 0 
tM-70-001 

M-93•00 TBD M-93-11 

TBD 8 M-93-04 OB/30/1899 M•93•12 

(M•93·00) M•9l-05 08/30/200D M-93•14 
M-13-10 07131/2003 M-93-15 

49 

Compliance 
Due Dale 

(C) 02/2811199 

(C) 04/30/1999 

08/31/1999 

12/31/1999 

04130/200D 

08131/200D 

04/30/2000 

09/30/1999 

07/31/2002 

01/31/2000 

08/31/2003 

(CJ D3/31/1999 

02128/2001 

08/31/200D 

12/31/1999 . 

(C) 12/31/1998 

(CJ 12/31/1998 

(C) 12/31/1998 

(CJ 12/31/JHI 

(CJ 12131n 1Ba 

08/30/2003 

02/21112002 

08/30/2003 
12/31/2003 

COMPLETED SINCE 10/98 9 

Environmental Restoration TPA Quarterly Review (5/99) 
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FY 1999 TPA MILESTONE PERFORMANCE 

FY 1999 Milestone Performance Summary 
Major & Interim (Excludes Target Milestones) 

As of: 04/30/99 

M-16-Q3P (Deleted) 
Complete Remedial Action in the 

GI 
C 

.2 9 
-t--------------------1 300-FF-1 OU, delayed due to Uranium Metal 

en 
~ 

Shavings found in 616-4 Burial Ground 

ii - M-16-0BB (Unrecoverablt ) 
0 

0 z 

6 Backfill in 100-BC-1/100-BC-2 Operable Units Is 
delayed due to discovery of Chrome 6. 

3 
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a ...----------iFY 1999 MIiestone Performance vs Plan 11----~ 15 
Major & Interim (Excludes Target Milestones) 

As of: 04/30/99 7 

12 
,x 

_6 ---- ~ ~------------------- ~~-; 
>, 
:c 
c 
0 

~ 
en 
GI 

11 

c4~--~~~~~~~~~.~~~~~~-~===========~--t 
] FY 1999 Milestone Plan= 12 
i FY 1999 MIiestone Fest. = 11 

0 YTD Plan @ 04/30/99 = 9 

0 YTD Actual @ 04/30/99 = 9 
z 2 ---#----1 

Oct '98 Nov Dec Jan '99 Feb Mar Apr May Jun Jul Aug Sep '99 

c:::::::J PLANNED DUE 

· • ·X· • · CUMUL PLAN 

IZZZZI FORECAST DUE 

--e--CUMUL ACTUAL 

c:===JMONTHLY ACTUAL 

- .. - CUMUL FCST. 

12 

9 
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FY 1999 TPA Milestone Summary 
(Excludes Target Milestones) 

( 

M-24-36 

M-24-37 

M-24-38 

M-24-39 

M-2~ 

M-24-00J 

M-13-19 

M-16-26A 

M-13-20 

M-16-03D1 

M-93-04 

M-13·21 

Install one (1) replacement RCRA -11 for the 
216-U-12 Crib 

Install two (2) replacement RCRA wells for 
theSSTWMAT 

Install four (4) replacement RCRA wells for 
theSSTWMA 

Install two (2) replacement RCRA -us for 
SSTWMA 

Install one (1) additional RCRA well for 
the SST WMA B-BX·BY 

Install RCRA groundwater monitoring 
wells at the rate of Oto 50 in CY 1998 
(if requ Ired) 

Submit 200 North Pond and Trench Cooling 
Water Plan 

Initiate remedial action for 100-HR-1-0U 

Submit 200 Gable Mountain/B Pond and 
Ditch Coollng Water Group Work Plan 

Complete remediation of the 300-FF-1 waste 
sites 

Submit 105-8 Hazards Assessment and 
Characterization Report to EPA 

. Submit 200 Chemical Sewer Group Work 
Plan 

Planned 
Actuaf{Al_ 

Forecast (F) 

12/31/98 
11.125198A 

12/31/98 
11.125198A 

12/31/98 
11.125191A 

12/31/98 
11.125198A 

12/31198 
11.125198A 

12/31/98 
11/'J5/98A 

02128/98 
11/02/98A 

03131/99 
03/17/99A 

04/30199 
04/16/99F 

06/30199 
06/30/99F 

08/31/99 
08IJ1/99F 

M-16-08B2 Complete remediation and backfill of 19 09130199 
liquid waste sites In 100-SC-1/100-BC2 f:89t,WF 

a;r/.q OU's 
~--4~ ,c,,,....d .,,.,;~ 7D .,,6,e.. !O...ee_s:,y-" 03/JtAJOF' 

Schedule 

Missed or 
Ahead/On Forecast 

Late 

• 
• 
• 
• 
• 
• 
• 
• 
• 

• 
• 

'M•ll-03D Change request M-16-91-0S clei.tu lhls ml1H1CM &ftcl replaces ltwltl, two new outyear milestones 
"M-16-088 Evacuation llnd 8acl<III In 1oo-ec-111oo-ec-2 Open1ble Units Is clelaytd dUll to the discovery of Ctwome I . 
'M-16-0811 Revised forecast date Includes addltlonal days to cover unpl nned plumes. 

E9903062.98 



ENVIRONMENTAL RESTORATION PROJECT TPA Second Quarter Review 
Second Quarter TPA Change Requests (January - March 1999) 

Approved Change Control 

M-16-98-05 
Remedial Design / 
Remedial Action 

Approved 03/19/99 

·Pending Change Control 

M-16-99•01 
Remedial Design / 
Remedial Action 

Pending 

M-24-99-01 
RCRA Groundwater 

Monitoring 
Pending 

Bold/UnderHned • Added and Ie•I Changes 

SIFike Ttlre~gR - Ta11I ElalalieA& 

This change request deleted M-16-03O milestone and replaces II 
wllh two M-16-03E and M-16-08F oulyear milestones. 

M-16-03D (Deleted) Complete remediation of the waste sites In 
the 300-FF-1 Operable Unit as defined In the Remedial Design , 
Report/Remedial Action Work Plan for the 300-FF-1 Operable UniY 

M-16-03D Replaced by: 

M-16-03E (12/31/00) Complete remediation of the waste sites In 
the 300-FF-1 Operable Unit (Excluding lhe 618-4 Burial Ground), 
to inctuded excavation, verification, and backfilling. 

M-16-03F (IBO) Complete excavation, verification, soil and 
drummed waste treatment and disposal, and backfilling of lhe 
618-4 Burial Ground. 

M-16-08B Complete Remedlatlon and Backfill of 19 Liquid Waste Siles 
In the 100-BC-1 and 100-BC-2 Operable Units as defined In the 
Remedial Design Report/Remedial Action Work Plan for the 100 Area 
from September 30, 1999 to March 31. 2000. 

This change request establishes Calendar Year 1999 Interim 
MIiestones for RCRA Well Installation. 

The following RCRA well locations are In support of Mllestorw 
M-24-00K, ~Install RCRA groundwater monitoring wells at ll)e rate 
of ... up to 50 per year .. ! 

M-24-41 Jnstall lhree (3) additional RCRA wells for the SST WMA 
s.sx 12/31/99 

M-24-42 Install one (1) replacement RCRA well for the 216-S-10 
Pond 12/31/99 

M-24-43 Install one (1) additional RCRA well for the SST TX-TY 
12/31/99 

M-24-44 Install one (1) RCRA well for the 216-8-3 Pond (This is 
an extension of the CERCLA vadose borehole) 12131/99 

M-24-45 Install two (2) additional RCRA wells for the SST WMA 
B-BX-BY 12/31/99 

Environmental Restoration TPA Quarterly Review (5/99) 



Key Indicators 
FY99 TPA Milestones (12) 

8 (67"/4) Milestones 
Completed Ahead 

of Schedule 

2 (17%) Milestones 
Forecast Ahead of 

Schedule 

700 

600 

500 

400 

300 

200 

100 

0 

1 (8%) Milestone 
Forecast on Schedule 

Soil and Material Disposed 
(Thousands of Tons Disposed) 

Prior FY97 
Years 

FY98 FY99 

2 

Prior 
Years 

FY99 Performance Measures (19)1 

(Release Sites & Facilities) 

13(6S°/4) Performance 
Measures Forecast 
Ahead of Schedule 

1 Chromium plumes at other sites caused 
deferral of thirteen 100-0R small sites into FYOO 

2 Due to additional plumes at 316-2 North Process Pond, 
a BCP was Initialed and approved in April to revise the 
completion date to July, 1999 

1 (5%) Performance 
Measures Forecast Behind 
Schedule 2 

3 (16%) Performance 
easures Completed 
Ahead of Schedule 

2 (11%) Performance 
Measures Forecast on 

Schedule 

D&D Completions Groundwater Processed 
(Number of Facilities) 

FY97 FY98 FY99 l11 

1100 
1000 

900 
800 
700 
600 
500 
400 
300 
200 
100 

a~__.__......,. 
Prior 
Years 

( Millions of Liters Processed) 

FY97 FY98 FY99 

(1) D&D of 108-F Biological Laboratory Will be complete 
but final report Win remain E9903062.23 



STATUS BY PROJECT . -



FY 1999 Mid-Year Status 

Progress as Promised 

Groundwater/Vadose Zone Integration 
• Project Specification, Baseline, ana Long 

Range Plan developed 
• Hanford Integrated Project 

Management Team in Place 
• Expert Panel Reviews 
• National Labs Participation 
• Public Participation 
• System Assessment Capabil ity Underway 

Remedial Actions 
• Waste Site Remediation in progress 

at 100-8/C, 1 00-DR, and 300 Areas 
• Commenced Waste Site Remediation 

at 100-HR in March 
• Three Waste Sites Completed 

through March 
• -319,000 Tons of Contaminated Soi l 

Removed in FY99 
• Cost/Ton Reduced Due to Efficiencies 

Environmental Restoration 
Disposal Facility (ERDF) 
• Received 1 .SM Tons of 

Contaminated Soil (to date ) 
• Expansion of 2 New Cells 

Ahead of Schedule for Completion 
this Year 

Groundwater Management 
• Continuing Management of 

Hanford GW Monitoring 
and Remediation 

• Five Pump and Treat Units 
Operating 

• One Vapor Extraction 
System Operating 

Decommissioning 
• Interim Safe Storage of F and DR 

Reactors progressing ahead of 
schedule 

• D&D continuing at 233-S Pu 
Concentration Facility 

• Initiated D&D at 108-F Biology 
Laboratory 

Surveillance & 
Maintenance 
• S&M of Inactive 

Facilities Continuing 
• Transition Support on 

PU REX and 8 Plant 
Turnover 

• Risk Assessment 
Corrective Actions 

Program Management and Project 
Support 
• Project Management and Oversight 
• Maintained die ERC Quality, Safety and 

Health Program 
• Provided Engineering and Technology 

Support 
• Maintained Financial and Administrative 

Contro l 
• Provided External Interface and 

Communications E9903062.13 



Zero Accidents/Incidents Program 
• Over twelve months since last ERC team lost time accident 
• In October, the ERC team achieved 1,000,000 hours without a lost time accident 
• Zero CH2M Hill lost time accidents since the inception of ERC contract (July 1994) 
• Over 2,000,000 miles driven by Teamsters on Remedial Action/Waste Disposal Projects 

without a motor vehicle accident 
• Hosted four Safety Leadership Workshops; total of - 130 participants 
• Over 2500 facility entries at 233-S without any contamination events or recordable 

injuries 
• No lost time or skin contaminations at 100-DR and 300-FF-1 remediation sites and 

ERDF operations in over 2 years 
• Nine months without a radiological occurrence report 

OSHA Recordable Case Rate 
6 

5 4.73 4.85 

4 
4.02 

.!! 3 
m 
a: 

2 
1.53 

1 

O'-----L-- ..:.....____.__ _ _ -L-_ _ _._ __ 

96 97 98 FY99 to Date 
Year 

• Bureau of Labor Statistics (BLS) = 8.6 
... 1997 DOE Average (Construction) = 4.6 

Lost/Restricted Workday Case Rate 
4 

3.33 3.19 
3 

2.70 

G) 2 -m 
a: 

1 
.71 

0 .___..____.__..;;__--L.._ ..:.....____._ __ ___._ _ _ 

96 97 98 FY99 to Date 
Year 

• 1997 DOE Average (Construction)= 2.3 

E9903062.104b 



• Complete excavation of the 115.c .5 retenHon basin pkJmes 
Comp/Bled excavation of the 116-C-5 retBt>lion basin plumM, 
lnciudlng a Chmme 6 plume found during closeout conffrma~on 
ssmpHng. BackfiN pa,1/aHy defem,d to FYOO due to disoovory of 
Chrome B plumes 

• Complete excavation of the 11 S.B-i 1 trench plumes 
Comploted oxca"91ion ofth• 116-8-11 tronch p/umBS. Backfill 
schodlJ/fJd to start In June 

lniliatedeKCBVStionoftho 116·8·1 
/Tench and add/Ilona/ plume• 
VoriWcatlon sampling comp/Bled and IIWSitlng results lo c:onllrm sx,;sva//on 
Is comp/81• 
Bade/ii/ deferrod to FYOO due to disC1Jvsry of Chrome 6 pium,Js al 
116-C-5 

• lni1iato and complete backfill of 116-C-5, 116-B-13, 116-B-14, 
and 116-B-11 

8ackfi//of 116-8-11 , 116-8-13, and 116-8-1• willcomm""""in the summer 
Bsclrfill of 116-C-5 w!Dslsrl but not Wnish this WscsJ year due to Chrome 
6 plumes at 116-C-5 

• Initiate teal rwegetation at 116-C-1 
Initiated toot nwogetation at 116-C- 1. Revsgotalion completed snd now 
watering and monitoring In progress 

> lniliate and ccmploto excavation and bacl<fi ft ot the 116-B-16 orib, 116-8-
10 dry won, 116-B-t2 crib, 116-8-2 fUei storage basin trench, 116-B-3 crib, 
116-B-4 fronch druin, 116·B·6Acmb, 116·B-6B crib, and 116-B-9 
french drain 

lniffatedexcaVtf6onoflh• 116-8-16.crib, 116-8-!0drywoll, 116-8-12 
crib, 116-B,2 fuel storage basin lrondl, 116-8-3 a11>, 116-8-4 frrmch drain, 
116·8-BA crib, 116-8-68 crib, and t 16-8-6 french druin. BsclrWH deferred 
ro FYOOdue to discovery of Chrome 6plume• at 118-C-5 

• Initiate and complete excavation and backfill ol the 116·C·2A crib, 
116·C-2B pump station, and 116·C-2C sand mIer 

Initiated excavation of tho 116-C-2A crib, 116-C-28 pump station, and 
116-C-2C sand 6Uer. Badcfil defemKJ to FYOO du<i to ditKxNery of Chrome 
6pk,tnss st 116-C-5. TlreSIJbcontmc1orisaxrun/fyscll8dlJedlodemoblfz• 
in February 2000 

• Damobiizo tha 100-BC subccnlracl<>r 
Swcontracton,;n not demobilize this year due to the dlscowry of Chrome 
6p/<Jmes at 116-C-5. Tlresubconltsctori• cc.mJtl/fy~lodomob/6z• 
in Fobruory. 2000 

• Complete excavation of 116-0R-9 retenion baein base volume and ~mes 
116-DR-9 n,lenllon basin bass volume and p(urn8S have bffn excavstsd; 
final closeout BSfT¥JIB rssulls ar• required lo conR"" comp/elsd 8XCIIV9/ion 

>- ln111ate and complete excavation and bacidil ol the 100 DR plpel nes (WIDS 
oltes 100-D-48 end 100-0-49) north of DAvenue 

Initialed sxcavalfon of the 100 DR pipoHn•s (WIDS sits• t OO-D-48 and 
100-D-49) nonh of D AV911us. Delerred comp/9/ion to FYOO duo to 
disco vary of plumes at 116-D-7 · 

• Initiate and complete excavation for the 116-D-1 Al116D-1 B storage basin 
trench, 116-D-2 crib, 116-D-3 trench drain, 116-D-4 trench drain, 116-D-6 
fmnch drain, 116-D-9 crib, 100-D-12 dichromate station, 116-DR-3 storage 
basin tranch, 116-DR-4 pkJto crib, 116-DR-6 trench, 116-DR-7 inkwell, and 
100-D-52 drywell 

Deferred Excavation of 116-D-1Al116D-t8storago bs•ln tronch, 116-D-
2 crib, 116-D-3 trench drain, 116-0-4 fronch drain, 116-0-6 fronch drmn, 

116-D-9 crib, 100-D-12 dichromato station, 116-DR-3 otomgo basin 
trench, t16-DR-4plutocrib, 116-DFHtrench, 116-DR-7/nlcwell,and 
100•0 ·52 drywell, to FYOO due to Chrome 6 plumes •ncountsred at 
116-0-7 
Excavatsd Chrome 6 plume at 116-0-7 that was discovered during 
closeout conWrmslion sampHng, Chrome 6 wa• sHn present anor the 
9XCBVBl/on of t additional mstsr. Awe/ling f69Uil• of sampllng ro 
determine next course of action 
C/osoout Verif,cation paclrag•• for 6ve wa5/os sit•• ...,.e sjgnsd by 
DOE and the rogulalotS Iha fimt half of pygg_ The completed wastes 
sit .. arw 116-C-1, 100-D-4 (107-05), 100-D-20 (107-03), 100-0-21 
(107-D2), and 100-D-22 (107-01) 

• Moblize at 100-HR-1 
100-HR· 1 mobilized in March 

• Initiate and complete excavation of the 116-H-7 retention basin 
Excavation of the 116-H• 7 re ton lion basin began March t 7 

>- lni~ate 116-N-3 (1325-N) remedial design 
Ramedialdesign for me 116-11-3 alb (1325-N) was slatted inJsfXJ81'/. 
This worl< will cont/nut, through Novembe, when a bid paclrage wiN 

bs assembled for rsmed/a/ action 

• Initiate the Group 5 remedial d89ign for remaining sites 
G""-" 5 design acfiviHes started In 1116 first quarter of F'Y99. Th• 
IJilf> ccnlimlation worlc has been delsm,d to FYOo in an April appn:wsd 
BCP. 0/htlr acHviti99 wlN co,,Hnue through the r .. t of FY99 

> Complete the 100 Area Remaining Sites Administrative Record 
Dorument Proposod Plan, and provide suppon to RL and the agencies 
In preparation of the 100 Area Remaining Sites ROD 

The Proposed Plan for Iha 100 Area Roma/nillfl Silos was oomple/od 
In November of 1998 and sent to th• AdmJn/srrstlve Record. EPA 
Is In 1118 procoss of wriHng th6 RecorrJ of Decision (ROD) 

> Initiate the 100 Area burial ground Feasablllty Study (FS) and 
proposed plan 

The 6rst drah of 1116 100 Arsa Burls/ Ground Foeu66d Feessb/lity 
S/udy (FFS) ..,,. submitted to DOE In the first quarter of FY99. Altsr 
rocelvlng comments, a MCOnd drah ..,,. IWSUl>mitf8d in March. The 
Proposed Plan i5 on hold until DOE meets ,.;u, EPA on recommended 
slternatiVH 



200 Areas Scope of Work 
Asseument and Barrier Tasting in the 200 Area ara Included In 
the GroundwaterNedosa Zone Integration Pro;ect Section 

300 Area Scope of Work 
Current Slatua 
• ConHnu. rsmediatlon of the 300-FF-1 llqu4d waste sites 
FY99 
> Complete oxcava1ion and waste disposal of the north procB11S 

pond, south procae• pond, Landfi" 1A, and restart excovaUon and 
disposal ot lhe 818-4 Burial Ground 

11>8 north proceso pond is nsariy excavated and tho south 
proco .. pond """'1VDlion is underway. A portion of LandflH IA 
excavation wilt b6 completed this year with the bs/anc,, IO be 
completed In early FY 2000. Issued a report basod on the 
completed assessment of the trMlmenlldispossl oplions for the 

uranium drums at th• 618-4 Burial Ground. Excava6on of 618-4 Burial 
Gtound wi1 be restsrkld In early FY 2000 

• Regrade Landfil 1D, the north proceas pond, and eooth process pond 
waste sites. Revegetate the 300 Area process trenches, 300-44, 300-45, 
and 300-10 waste sites 

Landfill ID wiN be regraded in FY 99, but Iha north proce,s pond and 
the 80Ulh process pond wfO be ri,graded in FY 2000, Ravogetat/on of 
the 300 ArN process lronolres, S00-44, 300-45, -300-10 are ..-,/ially 
complete except for• amsl arM awai//ng complsHon al th• 300 Alva 
Proceos Trenchfs 

• Conduct one annual round of groundwater samping at the 618-11 burial 
ground (well 699-13-3A) (300-FF-2) 

The Bnnual 300.f'F.Z Ground.¥ater Sany,lng for the 618-11 burls/ ground 
(WsR 699-13-SA/, was conducted In January. SampUng n,su/1& wen, 
recaived back from tho laboratory in March 

• Sample well 699-56-E4Aat the 81&-10 burial graund/311>-4 crib area 
semiannually 

Tho s11mf-annua/ sampling of wel/ 699-S6-E4A at the 618-10 burio/ 
ground was oonductfKI in January 

• lsstJI tho annual groundwater eummary report (300-FF-2) 
Tho "Hanlorr/ Sito Grounc/Wal81 Monitoring for FY 1998" report was 
issued in February 

> P,-re and Issue an ERC Internal draft. decisional draf~ and dralt A 
FFS, and proposed plan (300-FF-2) 

Wortr began on ~ 300-FF-2 FFS in Fobrua,y. This worlr w/N cont/nu. 
1/ltough FY99 and wll lncluds prepating a Propoaed Plan 

ERDF Scope of Work 
current Statua 
> Bsgan ERDF expansion. 

FY99 
> Waate disposal ope,atiorw activities 

EROF rBCBIW,d Sf8,536 tons of wasts lo-date 1/llough mkl-ysar 

). Groundwater and air monitoring requirements 
Groundwater and air monitoring aCIMtles, In support of operattons, 
continued on schedule with positive results 

• Waata traneportatlon activities 
Comp/effKI 5,548,081 Ton-Mile• of W~steT,m:sporialion to-dat• through 
m/d-yNt 

> Develop, process, and intlato treatment of lead contaminated soils from 
300-FF-1 

SUcce .. fuJty completed the dsvetopment. process, and treatm6nl of 
tBBd contaminated soils from SOO-FF-1. EPA approval of tho tsot pion, 
comploffon of the bencl>-ecala tasting, and subaequont troatment of aN 
42 conta/rn,,. ol laad containing soils was complated by mid-year 

> Construction ot cells 3 and 4, including excavation, iner placement, 
leachate collection system Installation, and other site lnlraetructure 
requirements 

ERDF Cotis 3 and 4 oomlnK:lion sctiv/1/es began on sd>edufo. Al mid
-. e""""8/ion of the footptinl of C6lls 3 and 4 was compi8to, ths sdm/Jc 
tsst pad rasulls """"satisfactory, admix gsn8tation and placement was 
initialed, and drain rock prodUction was ir>Nated. The pJOjBcl will comp/6le 
conslruclion scbvitios by year-end, approximately•-• wee/a ahnd 
ofachsdute 

~ Construction quality assurance requirements and related project luppo,t 
and constructJon management 

Construe/ion qusNty assurance aclivities, as well as other project 
1upport and management actMdss, conHnued on schedule In support 
of constnJcdon aclividea 

• Design and iniliatioo of construction of the Interim closure for oell1 
1 end2 

/ntsrim closure activities hov• nol been initialfld ;,, lhe Rrst half of FY 
1999. These actMliea will be daforrad fD FY 2000, to balance funding 
19qUi"""9n/5 in FY 1999. Interim closure acUvities are not lil<sly to be 
able fr, start In thf ffotd unffl mld-yesr FY 2000 
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Schedule Variance (SV) 

• Ol&covery of addltlonal plumes 
• Delay In approval to dispose of lead• 

contaminated soil at EFIDF 
• Delays from revt88d approach ol Gl'lql 5 daalgn 
• Deferred purchase of disposal contaln9'9 
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1.10 

t.110 
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Cost Performance 
FY11> Cost Perlormanoe lndN (CPI) 

O.IO 1----.-------~--. 
Oat Nov Dao Jan M Mar 

Cost Variance (CV) 

• 100 Area perfonnance effictenclea re&1Jllecl In 
lower unit coats (mild wlnl9r weather conl/ibut8d) 

• Waste transportation underruna 
• Reduced waste volume at 116-C·Sc:hrome plume 

rasultsd In performance savings 
• Reduced regulatory support requirements 



FV99 Performance Measures-Milestone Summary 

Current Forecast (F) 
DWP eu.nne Actual (A) 

Mlle1tone DHcrlptlon Due Dale Due Date Date Comment• 

FY99-PM-R01 Complete excavation for 116-8-11 Retention Basin Plumes 1112"'98 05/31199 10128198A Completed ahead of schedule. 

FY99-PM-R02 Complete excavation for 116-C-5 Retention Basin Plumes 10/18198 03/17199 Ot/21/99A Completed ahead of schedule. Additional excavation required due to Chrome 6. 

FY99-PM-R03 Complete excavation for 116-B-1 Trench 01129199 01129199 01/06/99A Completed ahead ol schedule. Additional excavation reqU1red due to Chrome 6. 

FY99-PM-R04 Complete excavation for 116-8-18 Crlb 09130/99 05/07199 04127/99F Forecast ahead of schedule. 

FY99-PM-R05 Complete excavaton for 116-8-1 o Dry Well 09/30/99 05/07199 04127/99F Forecast ahead of scheciile, 

FY99-PM-R06 Complete excevaion for 116-8-12 Crib 09130/99 05/07199 04/27/99F Forecast ahead of schedule. 
FY99-PM-R07 Complete excavation for 116-B-2 Fuel Storage 8'1Sln Trench 09/30/99 05/07199 04/27/99F Forecast ahead ol scheoole. 

FY99-PM-R06 Complete excavation for 118-8-S Crlb 09/30/99 05/07199 04127l99F Forecast ahead of echeoole. 

FY99-PM-R09 Complets excavation lor 116-8-SA Crib 09/30/ll9 05/07/99 04/27199F Forecast ahead of schedule. 

FY99-PM-R10 Complete excavation ID< 116-B-6B Crib 09130/99 05/07199 04127l99F Forecast ahead of echeoole. Chromium plUmes eX1ended the schedule. 

FY99-PM-R11 Complete excavation for 116-8-9 French Drain 09/30/99 05/07199 04/27/99F Forecast ahead of schedule. 
FY99-PM-R12 Complete excavation tor 116-B-C-2A Crib 09/30/99 05/07199 04/27l99F Forecast ahead of echedule. 

FY99-PM-R13 Complele excavation ID< 116-B-C-28 Pump Station 09/'J0/99 05/07199 04/27/99F Forecast eheed of schedule. 

FY99-PM-R 14 Complele excavation ID< 116-C·2C Sand Filter 09/30/99 05/07199 04/27199F Forecast ahead of schedule, 

FY99-PM-R15 Complete excavation for 116-H-7 Retention Basin 09/30/99 09130199 09130/99 Forecast on schedule. 
FY99-PM-R16 Complete excavetlon for 116-DA-9 Retention Basin and Plumes 11/03/98 06121/99 06/21199 Forecast on schedule. Revised finish date to allow eubcontrector to finish 

the last details dUttng doWn Umes. Additional qoan11ties extended the schedule. 

FY99•PM-R17 Cllmplale excavation for 111-0-1ASIDtage llasinTten,h 09/30/99 12/03199 t2/03/99F Deferred 1D FVOO 
FV911-PM-R18 Complele elllCaYlltlon for 11&-0-18 SlorSQe Bain T,eoct, 09/30/99 12/01199 11!I03/8eF Deferred to FYOO 

FV99-PM-R19 Complete emavallon lor 118-0-i Crtb 09/30/99 I2/D3119 I2/0S.111F Deferred ID FVOO 

FY98-PM-R20 Co"'Plete excavllllonlor 118-0-3 Prench Drain ~ 12/03/99 12/031&8F Deferred to FVOO 
FY89-PM-R21 Complete excavation lor 118-IM Frtnelh Dillin 09l30l99 12/03/88 12/03199F Deferred to FVOO 

FY99-PM-IW Complllle eiroav«uon far 118-0-0 l'rencl\ DtMI 0913Cl/99 12AXIAIII 12/0M9F Defemldto FYOO 
FY99·PM-R23 Complete &llCllvallOn tor 118-0-9 Cttl 09l30l99 1Z031111 1:l/0,W9F Del8ff8dtoFYOO Due to Chrom.urn plUmee. 

FV99-PM-Fl24 Complete·-- tor 11&-DM S!orlg8 8a,in O&l3Ql89 111/03198 I2A13189F' DelenedtoFYOO 

FY99-PM-R25 Complllle e1te.1YD1Jon IDr 11B•DR ~ Olll30IIIB 1ZVHa I2/03.WF DfflffedlDFVOO 
FV911-PU-NII Complell ~onlor 118-ofMI Cfll 09l3Q/99 12/0Cl/89 12/03/99F OeftlfflldlO FYOO 

FY88-PM-fl27 Complale ~ for 118-flR.7 lnkwall C!III D9l30llll 12103/91t 11Wl11118F Oef9fflldtoFYOO 
FY9t-PM-R28 Compt818 axcavalan tar 101Ml-11 Sodium Dlalnmale Sla1Jon OWY8t 111AJ3199 1M3/99F Det.rredlDFY'OO.. 
FY~ Complele .-valloonfor 100-1).62 ~ 0&'30lll9 1210S/119 12/03/99F OelemldtoflYOO 
FY99-PM-A30 Complete excsvatlon for 316-2 North Process Pond 11/09198 01/11/99 07115199 Forecast behind ~le. Discovery of plumes has eX1ended the schedule. 

Additional quantltlas re-sequenced the schedule. 

FY99-PM-R31 Complete excavation for S 16-1 South Procsss Pond 04/20/99 06/10199 06/10/99F Forecast on echedtJle. Discovery of plume• has eX1ended the schedule. 
Addltlornil quMlitles rtHaqUencsd the schedtJle. 

FY99-PM-R32 Complete excsvallon for 300-49 Landllll 1A 08111199 09/30/99 09/30/99F Forecast on schedule. 



Groundwater/Vadoee Zone Integration 
• Prapare and lasue a draft GroundwatorNadOM Zone ln1eg,ation 

(GWN'l:j Project Speclflcatlon 
r,,. drslt ProjBCt Sp.cfficstlon was lssusd lor pub~c review In 
Dec8mber. ANsr lncorporolion of commenl•. the document wiR 
bo Issued In June 

> Prvparo and lasue the draft GWNZ Long Range Plan (LAP) and 
Baseine (cost end schedule) Document 

To. draft LRP and Baulir>l1 was iosued for public rtMttw in 
O.C.mber. ANerincorpora/ion of comments tho LRP w/N bs 
ls•IJed In June 

• Continue to manage and Integrate tho GWNZ projeol task&, 
including Integration and inlerlece wffh Paclflc Nor1hwesl Nallonel 
Lab (PNNL), and the Project Hanlonl Management Contractor 

(PHMC) lo plan, track. and 
report on Iha GWNZ core 
projeclo 
TIN, lnt.-oon I• being 
~ hough: II>• 
technlcal planning Dais 
QuaNty Objoctives 
(DOO~) proce••• the 
deve/opmBnt of 
roqulremMI• and 
interface• through a joint 
systems ~ task, 
and In data consiMency 
through ttw d6¥81opmen/ 
and ~ntation of 
pro!OC0/5 and lntorface 
Control Doa.mffflts (/CD). 
Addltlonaly. lhe GWNZ 
p,oject lNm i&oo-locoted 
lo enhsnce ,,,., lnlogfllllon 
efforts 

• Continue to engajje Tribal 
Natlon, stakeholder, regulator, 
and public in lhe GWNZ 
Project 
Tho GWNZ ~ mainto(no 
an op6n worldng and maetlng 
policy. tn addilion to tho bi
monthly open proJec/ status 
n>M/ngs,,,,., projactcontinuss 
to utilze worldng groups that 
-lhB"p<J,lie' inplanning 
and technJcal 15Sue l850iutlon. 
Workshops and onB-Dn-onB 

meetinga are oonductBd to 
support key deliv8f8bles. 
ConNnuo to worlr closely with 
the Hanford Advi90f)' Bosrd
Ef'l'lironmsntaf RBBtorafmn 
(HAB-E.R.) committoo 

• Prepare end issue a draft 
Science and Technology 
Plan and Roadmap 

Tha dm/1 Science snd 
Technology Roadmap w.re 
Issued fo, pvblic review In 
December. Affor the 
incorporation of comments, 
Rev. t of ih6 roadmap wil be 
lssusd in.June 

• Prepare a Detailed Worlt Plan for FY 2000 - FY 2002 
This eftort wiU bs In/Hated In the third quarta, 

> The System Assessment Copabil ty (SAC) 1ask lnwdes lhe aaaembly 
snd/or daveloprnenl ol the tools and inlormallon needed lo perform a 
site-wide auessment of the risks and Impacts of cantaminant &Ource& 
remaining at Hantonl at the time ol Site c:1osure 

/rrpacls lo /xJmsn healfll. BGOl:lgy, C!Jlft.rtu6, and~-· 
wiH b6 evsluated. During FY99 the s,\C will develop the conceptual 
model for an Initial ,... ... mont An lnill•I lnvonto,y for lhs Hanford silo 
wi" bs 1155emblod, ksy radionucJidos and chomica/s idenYfled and risk 
metrics w/H b6 dove/oped for uss in th• Initial aBSBssmont 

Groundwater Management 
> Managing groundwater, nilmlc, and wdOM monito~ng. welt maintenance, 

well databm:a management, modtitri operatlons and management. and 
groundwater modeling worlt scope. Groundwater monitoring I• done lo 
m• inbMn compliance with regulations 

Ongo/lVJ 

100Area 

> Operate pump and tfllal aygleme at 100-HR-3, 100-~, and 100-NR 
Including per1ormanco monitoring 

Ongoing; OICf/fJOdsd plannedsvoilablli(y for HR-3 and KR-4; 99!1: planned 
svs/labiUty for NR-2 

• Rovlso /ROD for IOC>-HR-3 lo /ncotporsfS In situ REDOX manipulalion 
Ongoing 

Second /MIi Scope of Work 
• Begin deployment ot in sllu REDOX manipulation 81100-0 

> Complete design and ono Injection .,.n tor ISRM rvmediation 

> lns1al IWOM! addilionol weDs to support remedial design and plume 
definillon at 100-0 Area 

• install monitoring well at 100-KR-4 and extraction well at 1 00-HR-3 

200Area 

> Oporole pump and lroa1 systems tor 200-UP-1 Including porlormance 
monitoring 

Ongoing; oxcoeded plann8d aVDIIDbiNly 

• Operate pump and treat &yslams lor 200-ZP-1 Including perlormanca 
monitoring 

Ongoing; 99!1, o/ planned availability 

• Operate Vapor Extraction System (VES) at 200-ZP-2 lncludlng 
pertormance monitoring 

RBSlarted on March 29 ahead of sch9du/8 

> Disposal ol 200 Area legacy tnvesllga6ve-Oe<lv9d Waste 
lnprogre" 

• lssuo FY98 Porformance Report tor 200-ZP-2 
Complate 

Other Completodl Worlr In ProflN" 
> Continued well malntenanca actMtie& tor sampled Hanford Site wells 
• Issued RCRA Oul.Wter1y Report& 

• Continued Hanford consensus groundwater model d8Y8lopment 
• Installation of site-wide groundwater monitoring wells (CY 98) 
> IHued FV98 Site-wide GtoUndwater Monitoring Report 
• Organic/Carbonaceous Waste CertlliceHon issued 
• Approval of !OW Strategy Revision 

200 Araa Remedial Action 
• laauo the final 200 Area lmplementetion Pion 

To be f8'8ased in April (DOE-RL-98-28) 

• Complete the 200-CW-1 RIIFS worlt plan with TSO uni! sampling plan. 
lritiate fie)d chataclerfzation activities 

On ochBdufe. Tho DmN A ol lhs RVFS worlc plan has bson submllted 
on •cl,edule to DOE for submittal to tha regulators 
(TPA Mlloslonfl M-13-20) 
Planning for fleJd worll to b6gln in May 

• lnttlate lhe 200-CS-1 RVFS worlt plan with TSO unit sampling plan. 
On ,rchodulo. A DQO proceH ~ In progrr,ss and a draM of th• 
docum6nt Is being prepared (TPA MilestonB M-t 3-21) 

> fni11ate tha 200-CW-5 RVFS worl< plan. 
Scheduled to bsg/n In May (TPA Mi/estone M-IS-22/ 

• Initiate lhe 200-PW-2 RIIFS worlt plan with TSO unit sampl ng plan 
Schedulad to begin in SsptombBr (TPA Milestons M-tS-23) 

• Rebasellning ol the long-range plan basad on the 200 Area 
lmplemen1a1ion Pion; waste stte reclasslflcetions; and provide general 
support for 200Aroa-wida activities 

Reb85e/ining and wasts dass/ffcatlons are being adju5ted to ugn 
with svailabh> ro50UfCfJS and wiN b6 complete In July 1999 

• Complete the 200-BP-1 sur1ace ban1er lraotabfllty 1991 report 
Pn,paratk,n of a draft A teport for f99ulator review has bHn 
sdded to lhB achadule 
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FY99 Project Performance (Cumulative) 

Oct Nov Dec Jan 
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FY99 Expenditures (Monthly) 

Jul Au Set 
23.8 26.8 29.3 

Nov Dec Jan Feb Mar Apr May June July Aug Sept Total 

0.8 0.8 0.5 0.6 0.4 0.5 0.7 0.8 0.7 0.7 1.0 0.8 8.1 

0.0 0.1 0.1 o.o 0.0 0.1 0.2 0.0 0.1 0.1 0.5 0.1 1.3 

0.7 1.1 1.5 1.3 1.4 1.5 1.8 2.4 1.7 1.ll 1.7 2.0 1B.9 

1.3 2.0 2.1 1.8 1.8 2.1 2.7 3.2 2.5 2.6 3.2 2.8 28.3 
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Schedule Performance 

FVTD Schedule Perlormance Index (SPI) 
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Ool Nov Deo Jan Fib Mar 

Schedule Variance (SV) 
• Contractual issues delayed groundwater routine 

maintenance 
• Increased public comments caused deferment 

of science and technology roadmapp,ng 
• AegUlalor request to delay cloaeou1 of pn,totype 

barrief to 1nvestJgate additional funding 
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Cost Performance 
FVTD Coet Performance lndu (CPI) 

o.ro--...,......-~---~--
Oct Nov Oeo Jan Feb Mar 

Cost Variance (CV) 
• Efficiencies in groundwater monitoring, data 

evaluation, end mapping 
• Offsetting maintenance ovenun at 100-HR-3 
• Candidate Sets criteria more complex than 

antldpated 

El903062.19 
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Reactor Interim Safe Storage (ISS) 

1J > Common Reactor Engineering 
~\ S Complelad /he F&OR Phass II (above grade sttuctun>s) BBmf'I• 

of : Iha F&DR Ph••• Ill {118/ow (J(Bds) sampls d88ign 
R8C81w>d change approval"' 8XpNld lh8 IIOOfJfl of the Phase 
Ill (below (}f8d6/ p,ogram It> include lh• F resctor sample 
instruction, co/Jttdion and analy$/.t 
ThedrB/tSSEooo.,ip,,andsubconlroatpaci<agewillbsc!owlopsd 
in lh• SBCOnd haK ol Fl'.99 according to plan 

• 105-F Reaclor Interim Sala S!oraga (ISS) 
Com,-rad sN a,besro,, abatement and /;q,Jid pipe check --Comp/elad ,tructUtal demolition of lhe valwl p/1 /eb, NE raaclor 
area. control ,oom and outw rod room sh8ad of achedule /18" 
loot print n,d<Jctlon, 40" lo dais) 
Comp/ot«/al/-otfgina/A'!l!IIIOrl<,copeahtladofachsduJs 
Racolvad change approval for addilional fiold wo,k sccpe 
{b8Iow gmd8 field sampPng, soulh reaclor damo, upper nc 
HAZMAT ~,. va/Vs pit pre demo acfft,;1/ss/. This was 
/undod by project cost underruno 
Fusi Siorago Basin (FSB) lill romoval planning lldJf>duled lo 
bsginlnMsy 

• 105-DR Reactor ISS 
Comp'6tsd liquid pipe chodc activlfi .. 
Completsd BXterlorStJpply duct asb<lstoo abatemant 
Comp'6tsd structural domoUl/on of the fan room 811d NE reec/or areas 
lnitiatBd d6mo of lh• NW resclor an,a, conlrof room and outw rod ,oom. 
The project ;s targollng 9arly comp/6/ion of all FY99 demo scop6, 

The bslanceof lhe )lflDlwfllA?cu, on remaining area a8bestos llbaJ"""'1JI 
and HAZMAT romoval 

Oecommlulonlng Project Action Plan 

• 101-F Biology~ 
OU. lo fun6ng oonstraln/JJ, a Mansgemant hold was placod on ln/lialion 
of worlc .-, /hrough 0.Cembsr 7 
F16/dwork began In FebnJaly with omphaol1 pJ,,c.d on asbestos and 
HAZMAT removal activilln 
Dsmolition ""11< is ICheduled lo b~n in Jun• and compll>I• in 
Ss,,19mbar 
All FY99 -'< is cu,rontly forecastad lo comp'6I• as schedulsd 

> 105-B Reactor Muuum 
lnillation of as,...,,,.,,, sctMh .. began In February 
Prepsn,tlon of /hs "105-8 Hazards Aas8'asmant end Characlerization 
Rspotf" Is pn,ceeding stH,sd of sch6dufs. TPA mllealone l.f.93-04 
requires completion by Juno 3() 

> Historic Building Mhlgallon Protect 
l'libliaoon>IMlllac/MU .. havwbetln"""VJlellld 
lnilistfon of the final chaptsr II for IIHI ChBmicsl 
Separallons Report has bBgun 
ChQ/Mr Ill of 11>8 RIISOUrC9 Guide for the fins/ 
tre,,/mBnl r6fJO(f has bHn inilistad 
Gathering of documMtarion in aupport of lhe 
HisloticArnerlcan Engineering Reaxd (HAER) 
for 221 • T Plant has begun 
A6""1rl< sctivillessn,lorecssl9dlorcon¥Jlol}on 
by Septembsr so 

) Continued D•D of 233-S Plutonium 
Concentn,tlon Facility 

Loadout Hood 
Comp/eled sils prep •• ,.,,..., lnciu"'1g Blrlock 
Installation Bnd firt1 detection resctlvatlon 

MocMied Loodout Hood •Khoust duel and ins/oiled 
HEPAfiHera 
Comp'6tsd glove bag Installation and certificalion. Romoved BXterlor 
co.,., and 13 Lexan panefs 
Complel!Jd Loodout Hood ••mpling (waH, d/Jc/ and sump) 
Psrtormad Non-Dsstructlvs Analysis (NDA) of duct 

Pipe Trsnch 
Performed Pips Trench NDA. NDA indicated no crillcaHty conlrofa -,, 
rvqwred for pipe rsmoVIJ/ actMtias 
Comp/al!Jd Pipe Trench samplng 
Removsd sR Cold snd Hof Tmnch piping /incWss chsckfng for snd 
mmo,,s1 of llqu(do, pu,ping of potsnffal oomblJsiibl• g,e, ~ remowl, 
wrlace dBCOntamlnation, p1,,. stub Isolation, and temporary COV9f 
lnataUaHon) 

RIA/ORR 
DOE·RL approved Fooussd Readins., Assessmant {FR,)) Memorandum 
of Undarslandlng (MOU) and /mplsmentation Plan 
°"""'8ted all dssign and ""'1< paclcsgss 
suppor//ng th• scops of lh• FRA 
Competad PIO/set Msnagsmant 
Ass88Sm9nt of RfJBdlness 
Comp/9l9d tho FRA conrractor phass 

1,1,-6/Funct/ona/ Suppo,t 
Completed t B months (90,880 
houtB 'M>(ked) of 
dacommisaioning actMties 
wUhout a skin contamination or 
recordablo inJllfY 
P~ and shipped 20 
boxos of LLW to ERDF. (62 
boxss/4200+ 113 
ah/pp,,dtodale} 
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FV99 Expenditures (Monthly) 
2 

j 1.s f--,,,""'c::--'=r';"'=,c-=----t---+---__ -,.1+.,.-_---.... ~r--t----+--½:a,k-----t 

i 
.. 0.5 

Nov Dec Jan Feb Mar Apr May June July Aug Sept Total 

0.9 1.0 0.7 1.0 0.6 0.9 0.9 1.1 0.8 0.8 1.0 D.6 10.3 

0.1 0.1 0.1 0.1 0.2 0.2 0.2 0.0 o.o 0.1 0.1 0.1 1.3 
0.0 0.5 0.1 0.0 0.0 o.o 0.2 0.2 0.1 0.2 0.4 0.1 1.8 

1.0 1.6 0.9 1.1 0.8 1.1 1.3 1.3 OJI 1.1 1.5 0.8 13.4 - "-

Schedule Performance 
FYTD Schedule Parformance Index (SPI) 

1.40 

1.30 

1.20 

1.10 

1.00 

0.90 

0.801---,--~ --"T--,r---, 
Oct Nov Dec Jan Feb Mar 

Schedule Variance (SV) 
• 233·8 decommissioning behind schedule 

due to premature failure of radiological 
containment gloves In the Lllad Out Hood 
and delay In 5tarting the Focl.188d Readiness 
Asseasment 

• F and DR Reactor ISS ahead of schedule 

1.40 

1.30 

Cost Performance 
FVTO Cost P9rformance Index (CPI) 

0.801--~ ---,..-......... --.----, 
Oct Nov Dec Jan F.ii Mar 

Coal Variance (CV) 
• labor productMty underruna and reduced 

sampling costs at F Reactor ISS 
• Cost overruns at 233-8 due to high 

oonlaminatlon levela, spurious CAM alarms 
and additional training requlrem•nta due to 
bumping 

• Increased closeout costs of C Reactor ISS 
roofing contract 



• Continua S&M ol 100, 200, and 300 Afoa lnac11vo loclities 
Completed annual survol/kJnce /or Roacton1: 105-8, 105·0, 105-
H, 105-KE, and 105-KW. Completed anr,.ia/ building 1urwiltanoe 
at 100-N. Con/JnulJd ,urveilanc,, In Iha 200 Aru 

• Continue S&M of PUREX Complex 
ConlinulJd aUtW/1/anoe In Iha PUREX oomplex 

,,.,,,.,.,., out IN V-tt Tri 10-1 and transported - lo Emu.n/ 
Treatment FaaKty 
Commenced Y2K upgn,dH to tt,., SAMCONS system 

• Pet1om11urvoiNaoce and maln1onance at 308 Building In 
300Area 
Completed Wrst and second quarlerly surv.;Nance 

• Continue Radiation ArH Remedial Aclion (RARA) ,urvelllanco, 
monitoring, and herbicide octlvitiaa 

Awllldod - oonJract lor tho /ollowfng w.isl6 ailt> rwvw,g,,tadon: 
218-v.<.zA, 216-U-14, wo/lalt., on 216-8-2(1,2,3) and test pit, at 
216-A-29. Corry,letod tOOArH bare /lfO<Hld h•- tlpp/lcalion 
and co-200 Area bare ground appl/cBllon 

• Complete RARA11abilization181107-KEIKW. 107-F. T~. 1303-
N and PUREX 

Complol6d RARA 
,tsblliutlons st ~. 
1303-N IKld PUREX 
Commenced 
contamlnallon area 
etsbllizstion (HJld worlc at 
107-KEIKW and completed worl< pacl<llf16 ,,,_.,ilon for 
107-KE/KW pipe removal 

• Recelw adion memorandum 10 be ablo 1D slip RARA waste 10 ERDF 
RARA wasteoow,rodu-romlillg tOOAroa ROD. Sil6Spodlic 
Ac/ion Memorandum not n,quirod 

> Complete 105-N and 109-N roof repairs 

A-oonnctin..tanc..,y, mobilzad """"'1trsda and oommsnctKI 
remow,g exisJing 11>0/ing matorial st 109-N in Mat:11. Obtoinod "'IJU"
r,pp,ovsl to ship romav.d rooting metotist to ERDF for 6spoesl 

> Sample/Repack/Ship 105-KE/KW and o1her 100 Area wa1te 10 reduce 
hazards to workers and potential relea!es to th• environment 
DslinfJd •co,,,, to indlde ,-_y W118le rtlmOva/ al 105-8 and 105-KE 
{fronl face) R6acton,, Co"'f'/eted umping and atJIJ/ysia and,.;, 
monitoring plans Slid IUbmitted lor spprow,I. Complellld-1< pacicsge 
preparation and conotruclod lempo,3ty enclowro at 105-KE 

> Continue Canyon Disposition Initiative (COi} characterization efforts 
by characterizing process cello and utiizing technology Integration 
ChaructMZOlion Initiated 
Worl< scope ,._nded to oddreaa 221-U Canyon crone oloctrical 
hDzatd oonc,,ma, Ccn¥>/elod """'8Cli,,e actions for~ prolection 
and equt,mBnl grounding. Additional r,oop8 delayed CBnym Equ/pmsllt 
Sampling and CharactBriZltion Repor1 lo FYDO. Co"f'leled sampllng 
of the EJectricel Gs».,y ,rump. 
Addlvonal Soo,» oppraeod to auppo,t VBlll TU111HJI robotics 
chsmcterlzalion In the second haH ol FY99 

• Complete Pu loadout hood charactefizaOon report and commence 
planning activitlea lor ultimate ramoval of tho Pu loadout hood 

Completod Pu Loadoul Hood Ch81Bcrerizstion Repor1 
Commenced plannirrg llCIMties., detemine-ongineering 
op&x, and began p,wparir,g lhe tachnlcal descripaon of p,MMrod option 
analysis 

• Provide end-point criteria development end vorilicalion st.q)Ott to 
B Plant 
Continued to~ end point cn'rMia davelopm&nt and 119rificatkm 
aupporl 10 B P/anl as roqwed 
Continued SHI p,ocoduro ~I and pe,sonMI training for the 
transition of B Plant 

• Comple!o annual updatea to Salaty Analysis RepM (SAAi) and 
1elected AUdible Salary Analyslo (ASAa) 
lnco,poratod "°"""""ts and rois8uod 2f2-N SAR. Final RL approval 
ponding 

> Continue long tarm poot-n,medlation ourvelllanca and mon~Oling. 
cononued long term po,~n,modu,tion SUMJil/anCfl and monitoring OS 

required 

> Other facility tranalllon 
ouppo,t Includes: 

- Dtweloped ProJ-ci 
M_.,,,.,,, Plan for 
300Aroa 
Ro'litol!zation 
- Provided 
Transition oupport 
fordBw/opmlfll ol 
acceJeratad PFP 

p,o/ect. 

- SUpponod 
transition of 
misce/lanoous 
facrlitles and 
W8118ailNfrom 

EM-60and 
PNNL/nlo 
S&M/T 



FY99 Project Performance (Cumulative) 
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BCWS 
(Planned) 

BCWP 
(Earned) 

ACWP 
(Actual) 

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept 

0.8 1.7 2.8 4.0 5.0 6.1 7.3 9.3 10.6 11.7 13.2 14.2 

0.6 1.7 2.6 3.7 4.6 5.8 - - - - -
0.6 1.6 2.5 3.6 4.4 5.5 - - - - -

FY99 Expenditures (Monthly) 

!! 1.5 t-- -rlitR>r-"'l' 

~ 
~ 
.,. 0.5 

0 r----,-----,--,---.--..---,---,----,----,,----,----, 

Labor 

Mal~'lf.~ 

Sub
contracts 

Total 

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total 

0.6 0.9 0.7 0.9 0.6 0.8 0.8 1.0 0.7 0.8 0.8 0.7 9.3 
0.0 0.0 0.1 0.1 0.1 0.0 0.0 0.0 0.2 0.1 0.1 0.1 0.8 

0.0 0.1 0.1 0.1 0.2 0.2 0.3 0.9 0.7 0.2 0.4 0.5 3.7 

0.6 1.0 0.9 1.1 0.9 1.0 1.1 1.9 1.6 1.1 1.3 1.3 13'8 
Aciua/ Forecast 

Schedule Performance 

FYTD Schedule Performance Index (SPI) 

1.40 

1.30 

1.20 

1.10 

1.00 

0.90 

1.06 

0.80 1-----.-----,-------, 
Oct Nov Dec Jan Feb Mar 

Schedule Variance (SV) 
• Decision on purchase of pipe shears deferred 

for more analysis 
• B Plant transition deferred by PHMC 

1.40 

1.30 

1.20 

Cost Performance 

FYTD Cost Performance Index (CP1) 

1.10 0.95 

1.00 ------------ -~-

0.90 

0.80 -------,-----~ 
Oct Nov Dec Jan Feb Mar 

Cost Variance (CV) 
• Productivity savings in RARA stabilization 
• 100 Area maintenance costs less than 

budgeted 

Subproject Actual Costs to Date 
(Project Total $5.5 Mllllon) 

E9803002.22 



Project & Program Support 

> Malnellln Automotad Pnx:unl!Mffl Trad<ing Sy,lem (PIS), - llu9neat 
program, and continue Balanced Scorecard 

De...,,op«landl,,,,..,mentedl'!owremenlBtlnr>COds-flCOlfl 
(SSC) Plan 

In connecfior1 w#h Ille Procuromen! 8-SccKoal«I a "Coot 
Prlc9 Anolysis Training CoorH' hu been deWllop«/. The "'""" 
lncJudBB thB f9CIJnl changsa t> F:AR Part I 5, and ..... dttalgned k, 
be a training IOCJl lhat can aJ«J be used a.a a mference glilds 
Dswlop«i_,.,,.,(_,,.,,,/lorPHMCMlltHprll•CCfffJ811"" 
ContinutldtoucHdSmall-..goal/lforlllelourtn~ 
year. In addition. one BHI - ... • honorBd by tho Sman 
Bua/neu A,aocllttion (SBA) witl> M "SBA E.rr:ellet,,»" oerl/flc,Jto 
ConlinlHld Balanc«I Soorecard PropeJty Manaoomont ,,,,,..urn. 
an. BHI ~ rty Ma111Ir,.rnon/ •rnp/oyn ,-/vod • DOE Ullarof 
Appn,clalion /or W.sts MlnlmlzationlPoEfforts (Sol Wa•l>l>g 
Tent rBMploymrJnl) 

Fu code ,_,.pertakllngto tho 100a'1d200Alea F
rs,u/l&d in an $800 MIiiion rodUcllon In Ille an. rwp/"""'7lNlt va/ue 

> Rocordo and Document Controlll 
Dovelopedplan forllowst--. tor-ptO/ecla 
wlW be -.d long hlrm to mHI corporaJe rocord rwq,,irwmotlla 
Ellsblioh«I/Slresmlfned document_... with 
GIOundwalertVado<• Projecl for lnh,grslion of - co,it,a
pe,_,no/ jo,,ing,,,. p,o;,,ci 
Conduclsd a pre,.,,,otion to K.,...,..,,,,. High School • tudenla rn.t 
afforded Ille-an o,,po,fooly lo leem llboul the lloldolgrophlo 
~ lnc!udinghandt,.cn-tlonol~teda,nr,utM 
hardwa,. ar,d software systsms 
Tr.Jt)tlltJnfldt, lourMOIPmodularofWoe fn asit)()#) ,nova from 100N 
IO /OOH ttuupporl projaa moli/ozJJtfon. 171io""""' _,lied In 
- SS0,000 •!1W111-' In mot,,'//mlion """'9 

Heafth Program 

PrrMded planninf11 prepan,r;on, snd 
development of plOO)<ls req<J/rod 
/or s.crstary ol En.rgy visfl to 
Hamotdandoo""""")'lorC/laa
lntBrlm Sale storage (ISS) 
corrJ>lel/on 
f'roduc«J the ER Projecl FY 1996 
Nlllual~ 
Developed meda ad/on plan and 
Information /)OUlls In ~Hon of 
EPA~,.,.,_ of its MuflM,fodia 
in,poalon 
Worlced will> olfler Hanlotd 
communication waclols fo lnt"11f"I• 
and"'-"' lnlormotlon oul18ach 
Attended bfioffng• by Hanford DOE 
and conlro- CEO. lo the 
Washington Stale /egislatum and 
Congrestdonal dsJet,alion 

• Moinlaln ERC Qualily, Sllfilly and 

The ERC l~rot•d E~ Sale!Y, and Helllh Management System 
Deecripllon (ISMSD/ _,aooe,>tadbyRLon October 19 
Pr.,,.,.J;on ol--lCl'itwl& and~ S)mMm (CRADS) to 
-~ otERCperson,,oiflfl- tolllo JSMSCore RJnc/lom,... 
comp/iltod F«>tuar)' 12 
Completion of the ERC Criteria and Deo<:rlpliotl (GRADS).,,,,.,. .. _ , 
onMan:h 19 
ISMS validation re.Jineu Qllfi~ by &lplember 30 
Flto ProtlCl/on Systsm Dsactivatlon A~ wu ~lad for .. ..,n /aclllthi, 
'--A---fullyrw,golflfllHI and ••l«y goelo ~ 
71wnty RadOon ,,,,,_.,,...,,,.,.,, NVB been complelad In A'll9 

The Trlenn/91 ••N-assaaam1N1ta r&qlJlt&d by 10 CFR 835 """" oomploted In 
a-mt,,, 

S/.llhlan Compliance O.,onn/nel/on R-(CDR•J have been complt,lsd 
-ming compJlanoe with 10 CFR 835, 0=,patioNI Radiation Protsctlon 

Project Technical Support {Engineering and 
Technology) 

>-Identity and waluete l9Cm0iogy need,, gaps, and eolutiono. end_,. prq,ooall 
that euppoll project technology needs ,,,..,_,hid lrrJJl'Mldfecmo/opy- RHuh of /tlososd/llillo9.-: 

(1/ ovor $2M of now /undkVJ /primarf1y EM-50) oblalnadlo ~ ~ ERC 
Project,, and (2) ,._, envlronmen/a/ '"""8tJon t.chnology cJep/oymarlls 
CU17811tly plann&d for FY99 

~ec:;:"'~""1,=~~ ~~::t~ 
pltot p/'O}ffl c,,ncepl ,._,,... E/,/,50 lllff)Or1 to ttw, CD/ through Ille R«ootd 
of Docillon; and (3} -.pie tad cletnonotratlons ol ultr...,,,;c and radiography 
l&ehnoia/111>• for thB detecllon ol ffHstand(ng Hqlllds In pipes and oqulpmsnl 
Obtaln&d funding for""" Accoler•lsd Sito Technolow Deployment (ASTOi 
propoaal• IIUbmltlad In FY98: (I) In eltu REDOX m,n/pulotlon technology to 
stablliu chrom/iJm In groundwater, and (2/ •nhonl>ld tlto "'1anlc:lerlntlon ,yar.,,, r.ot,no/ogy lO •upport burll>tground cl-

Ollainad EM-50 S<Jbt<xflUJe Cootamlnants FOCtJOArH ,vppo,t lrx tnnovatlvo 
Treatmont Romodatlon °""1omtrat/on (ITRD) ,,,_., to Identify and•
potontlal tocllno/ogloe to 19,rn,c/iate gmundwater con tam looted with corbotl 
letnlcl>loride o'1d llronllum 
Prepared end o,tablishad Man.goment 11g,..,,,,.,n1s i.,,-.,, T..iinctogy 
Applcation and oach maJor ER P,ojecl la loCUII TechnoJogy Application 
action, on p,o/oct prlonty probloma 
WoriMd ck,,.ly with ER pm;.,,,t. la hx:11/tate development o/ ,- (and tpdale 
of u/,ffng/ scl6nce and tochnology neBds, and tochnology lnaa<tlon points 
(TIPS). TIICl!nology Ai¥>/ICBl1on ""'°-~of da/11 on,_ technology 
needs Into th& FYI/I Pa/hs to Cfo,u19 dot-

Supportad .,....,.._ ol C•R<>-,r lntsrim Sale-· P,oj«J wl!Jt• 
doalllp """""""Yon Oclabsr 14, 1/W, 71111, La,po Scat,t a..,_,,_ 
-~p,o;,,ct•-201~ dBrnona/T<ltBdMd 13 
,_.,,.,. deployed 

Ho,t«/ mHl/ng """""8n El.f.511 Subsurlac• Contam/na,.. Focus ArH and 
ER Projods to laster impro1'0d unde'3tanding of Sclenoo and Tftchnology 
need9 Md pew, the way for locus atN supporl 
~led BHI EM 5Glf0 Partnarqi Slratogy ond tmp/emsnled strategy llst,UJlh 
mu/flpl8 //lteractiona ,./11> EM•50 HO and EM-50 Subsurlsco Contaminant, 

Foc:v,Atoa 
l'arliapaled on EM·50 Planning Tsam for Selena, and Technology to deve/cp 
krplemsntaHon Bli'•IBIIY lrx Iha new /FY99) Selene. and Tochnology 
l'logramPlnn 
Participated Ofl the EM Smtmc6 and Tech,,olagy Program Ma lnter,,ation 
Team 
__,ERra<n,e~metor.-t111m_,Q001.,~J; 
oon/uwJng co,1ffs1,Jrn6on /TIIWJQOm<JfTt _,. 

• Ensure protacdon of no.tural and cufturot re.sources, Including endangered or 
lhf..,_,od '!'ociae, lntegn,le ecologlcal!aituraf valueo Into pn,ject-Wlde 
planning 
c..,.-ilabomloly-forlhefOOM!O~--~ 
Cmy,lotwd the""""" m,1v,,Hon p,o/«:I tor'"'" r,t Ille 105.oR -
Developed• woll4nd habltst llrategy for 100 borrow fil• 
Complsled • ooat bene61 ana/ym for the <ispossl ol corraole matwia/8 n 
back611 lrx remedial action""'• or In clean -
ConJ,leled 1ne -..1 <1n1n.., a.- for Radlaloglcal R-.• of DOE 
Real Proporty at Hanfanl , 

• Provide Sample and D•la Menagamont support 

Upgradad Iha Sampl• Data Traclilng -·"' to provide the projocl ,tall 
with USM·/rtond/y lb/llty to tnJck .. mp/a, 

> Pnipa"' input to 30 onvlronmenlal ,vpons racµred by anvlron""'"1al atll1uta1 
ragulaUo,a, and DOE orders lnctudlng EACAISARA, rod air •mlollonl, RCRA 
dangerous waste , and emilronmenlal pennlttlng 

tauadoDa/aOualityA....-,,,.,_i,,re 
Upda1od lhB RCRA Pom,;t lmphlmenlollon f'f<ln ., roltoct changu lhal haw 
a«utrsd In pennlt msinh1nonoe 
~lhBERCW81fr1--f'ol/r.don-PIMIO
ERCo,par,lzmlonalohBl,geeont1,-gu;d3flCll'""'DOE 
C,,,_atad rwHJi<lilJ/d ..,,.....,,,,.,tal monilorfng _,,,,_ lor BHI projecu Gained._,,.,,, on• pu,gewaler tank closunl orratogy with Eco/og)i that 
COl!1IJinH • RCRA doaure wllh an EE/CA under CERCLA 
Gained 8/lffffflBnf on • fOvilsd Invest/gallon Dsrlvad Waste (/OW) strategy 
to .... lf>e "")' ford/,posa} olqualllylng IDW Into tlN> ERDF 

> Provide pn,grammatio technical oversight Including U.. Nuct•., S..f•ty and 
C<l!lcallty Program lor nudear /aclHea and actMtle• 
~ 1a,,,,,,,.,,, and ma int sin ongineering guldeo, ctiloria ,pec/6cotiono, 
at,ndam prDCfldures and p,r,1Jrem-wldo subcontmctB 
A llnal-.Jon ollhe Eng/n,H,rlr{/ G<i/d9 for Metllc System .... to,ood tor 
pro/ocl use In support al th& Mstrlc /mplemontstion Plan 

-•n Opport,,,,;iy,,.__ Repon lorW•er• 
Mln/m17.atfotYPo/111t/on l',.vention 11>.11 ldenfflietl t/nle opporluni(lo• 
lt>DICOUl<trH<Jltln -~-•ndlil,qclocost
,._ an Eng;,,e,,ing Guide a polll,.or/hq.nllro fMlluation ol Hanlon/ 
SlrelDc/1/tf .. 

Planning & Controls 

• Support RL R•po,ta aod Preeer,tationt (MonlN\I Prog, .... Report. 
Progr••• Tracl<lng Syslom, TPA Mlleotone Report. Project Plan) 
Allr,porllng~• mO/onOf'o/loadol-

• Partonn project manogemont cervloea (manageme,111yslems, project 
controls, n,pon!ng, baaeNne malntenanc• and IIChedultng) 

Ongoing. SubotanHal- In HM/otd ,i/o lntagration actiVflleo. 
Worloti!l wlhPHMC--onroqu(n,ment,lfflddo/lverabiedat .. 
Comp/elad DOE Headquarters dlroc1od a/fort on "TWRS 
Rsprogramming COntingoncy Plan" 

• Preparo DWP, LRP, PBS,, and Buellr,o Upd11e/MYWP 
Complotad and issued baMtine dotaba,. snd Long RIJn!I" Pion 
(LRPJ 
Comp/oledvariou, _ and,_ln 1upporlot/ha linalreifsad 
IPL.ubmlttalinl,prll 

f./pdlllodPBStlorollec/FY!lll-ondLRP,¢-and_, 
__ ,,,.,..,, ~ -~ lnolltpor.Jlad - ,,... 

-~~ntJWHe~lfYO/om(JA'.BS/ 

> Provide auppon to lho Hanford lntegrlled Sito BaseHne (ISB) 
Elbw,,,. conlinulng In q,po,t o//SB on an tu·-requnlad 
balli& CU11811I ac6viti8t /nclude "flPM ol rielfocWty ..,;licalfon 1/ot 
Wftht})ePI/MC 

• Funde Tracking and Repo,ttng 
~- EnhatadllleBa .. linodtang,, oontrolprcces, byOualily 
,,,_ T•am (Ol1J Ntlr,g., 8""amlinlns, man_,,.n! rovlows 
tmd quality /mprOWtmento to lorms, liTI/rw, ""'-

). Rate Reviews and Development 
Ongoing. Cbmp/<lted FYll9 Rav f R3'8 R-end"""'"'""""' new 
rat .. In FY99 Budget 
Baa/foe 

• Functional 5upport Coot 
11apotts 

Ongoing. Compleled 
/n;lill/ FY99 FUflCffonlll 
&ippOlf Coat Raporl 
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FV99 Project Performance (Cumulative) 

0 l---r-----r--,--..---.-----r--,--..----,----,---,----, 
Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept 

1.6 4.3 6.3 8.9 11.4 13.3 15.6 18.1 20.3 22.5 25,1 28.5 

1.7 4.3 6.2 8.8 11.0 13.1 - - - - - . 
1.7 4.1 6.1 8.5 10.4 12.5 - . - - -

FY99 Expenditures (Monthly) 

z 

Nov Dec Jan Feb Mar Apr May JuM July Aug Sept Tosa1 

0.8 1.3 0.9 1,3 0.9 1.0 1.3 1.5 1.2 1.2 1.5 1.3 14,2 

0.8 0.9 0.9 1.0 0.8 0.8 1.0 0.9 0.9 0.9 0.9 1.9 11.7 

0.1 0.2 0.2 0.1 0.3 0.2 0.2 0.3 0.2 0.2 0.3 0.3 2.6 

1.7 2.4 2.0 2.4 2.0 2.0 2.5 2.7 2.3 2.3 2.7 3.5 28.5 -

Schedule Performance 

FYTD Schedule Perlonnarice Index (SPI) 

1.40-

1.30 

1.20 1.02 

1.10 \ 

1.006.---------.--.! 
G.90 

0.80 1---..--...---r---..---, 
Oct Nov Dec Jan Feb Mar 

Schedule Variance (SV) 

• Engineering scheduled prodedure 
revisions/updates Impacted by higher priority 
task&. Supplemental resources to be applied 

• Radiological compliance and support activities 
delayed by need for additional certified health 
physics resources 

1.40 

1.30 

1.20 

1.10 

Cost Performance 
FYTD Coat Performance I~ (CPI) 

1.00 ------------

0.90 

o.eo1--..---,--...----.----, 
Oct Nov Deo Jan Feb Mer 

Cost Variance (CV) 

• Staffing reduottons and Increased efflctencln 
• Required eupport for systems engineering, 

design guides, and DNFSB Wa& leas than 
ordinarily planned. 

• Reduced restructuring C08l8 due ID steady state 
FV99 staffing 



COST/SCHEDULE STATUS 
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FY99 ER Project Performance (Cumulative) 
Status: Mid Year Review 

0 1-----,----,----.----.---,-----,----,--~----.---.....----,.---, 

BCWS 
(Planned) 

BCWP 
(Earned) 

ACWP 
(Actual) 

Ill 
C 

§· 
~ 
0 

Labor 
Matl/Eqpt/ 

Otller 
Sub• 

contracts 
Total 

Oct Nov Dec Jan Feb Mar Apr May June July · Aug Sept 

9.9 24.2 35.9 49.5 61.2 71.9 85.8 103.0 115.5 127.4 142.0 155.4 

9.3 21.5 32.7 44.7 53.9 67.0 - - - - - -
8.8 20.0 30.3 41.1 50.5 62.1 - - - - - -

r 

FY99 Expenditures (Monthly) 
20 I 

Subcontracts 
15 

10 

1---,---,,--4--4-- ~ --t------t----:~ 

5 

0 

Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total 

4.0 5.5 4.2 5.4 3.6 4.4 5.3 6.3 4.9 4.8 6.0 5.7 60.1 

1.0 1.2 1.1 1.3 1.2 1.6 1.3 1.3 1.7 1.4 1.8 2.3 17.2 

3.8 4.5 5.0 4.1 4.6 5.6 8.0 9.4 7.3 6.2 7.2 9.0 74.7 

8.8 11.2 10.3 10.8 9.4 11.6 14.6 17.0 13.9 12.4 15.0 17.0 152.0 
Actual Fo ecast r 

E9903062.28 



ER Project Summary 
Funding vs. Forecast Expenditure (EAC) 
175,000 ..-------------------------------------, 

Authorized Funding= $154.6M 

150,000 

125,000 

100,000 

75,000 

50,000 

25,000 

0 
Oct Nov 

Authorized 
Fundln 119,100 119,300 

Actual Cost 8,791 20,007 

March EAC 8,791 20,007 

Dec 

140,710 

30,291 

30,291 

Total ER Actual Cost
to-Date $62.1 M 

Jan Feb Mar Apr 

148,600 154,555 154,555 154,555 

41,068 50,544 62,098 

41,068 50,544 62,098 76,709 

May 

154,555 

93,723 

· Approved BCPs (through 5/04/99) 

Fundlnp by PtoJect 
Remeclal Acllonl/West• Disposal 
GIOUftdwalerNa<lon lntegrallon 
~ Projecta 
S&M 1111d Translllo<, Pftljecls 
Program Manogemenl/RL 

June July Aug 

$60.9 
30.6 
12.8 
14.3 

_m 
$154.6 

Sept 

164,655 154,555 154,555 154,555 

107,695 120,034 135,045 152,019 

EAC 
Total 

152,019 

BCP-99104 Group 5 Design; Sched Rev per Regulators ~mml ____ ,, ... ---BCP-99144 Incorporate Extensive Comments to 1 OON RODs 
ER03 RA BCP-99115 Disposition of Additional 300·FF•2 Sites 15 
RAWD RA BCP-99142 Re-baseline RAWD 10 Reftecl Projected Tonnage 682 
EROS SM BCP-99117 Nuclear Safety Documentation Changes (45) 

SM BCP-99151 Additional 200 Areas Sites - Herbicide Spray 6 
SM BCP-99157 Quanll Reduction at 105-NII 09·N Roof Re air 
DD BCP-99154 108·F Biology MasonrY Block Re-Use Plan 
GW BCP-99140 Snow Removal Budget from Directs to Dlstbs. 

BCP-99137 Xfer Bud et to Plannin & Controls from Dlstribs. 

BCP-99169 Distrlbutable Payroll AdsAdjustme t 
RA ng llowan 
GW BCP-99171 Accelerate Well Decommissioning 
SM BCP-99090-Rl 107 ·F Effluent Pipeline 1to1vm m, .._ecl'-teotO) 

BCP-99159 Accelerate Roof Re irs at 105-KE/105/KW 
el t I . II r I I 

p. cce te R 
P-99157 Program Management & Support Efficiencies 
P-99165 Delete S&M Status Report 

EA01 RA BCP-99172 Initiate Grou 3 Small Siles at 100-DR 
ER01 RA BCP-99173 Com le1e Contamnalion Plumes at 100-DR 
ER01 RA BCP-99174 Dispose of Contaminated Pipeline Soll 

5 lerate Backfill at 100-DR 
R -99176 Increase Amount of Backfill Placed at 100-BC 

-99164 Work landlill 1B With 1Aat 300-FF-1 & ERDF 
I Estimated Pending/Approved Scope Changes 345 

Yu...not Monll>ly EAC B,791 11,216 10,264 10,777 9,476 11,554 14,611 

Yu,«>d At'tod 
MonlhlyEA 8,791 11,216 10,264 10,777 9,476 11 ,554 14,956 

EaUmalod EAC et Yo11T• 
8,791 20,007 30,291 41 ,068 50,544 62,098 77,054 tfld (CUmmui.ttve) 

21 
110 
(41) 

6 
561) 182 123 

32 32 

150 

75 
25 

40 5 80 
(100 (100) (100) 

(25 
175 175 175 
125 125 125 

25 
30 30 
25 30 

200 
(874) (136) 1525 

17,014 13,972 12,339 

16,140 13,836 13,864 

93,194 107,030 120,894 

315 
(7) 

6 
23 

138 
125 
100 
80 

(100) 

175 
125 
75 

200 
895 

15,011 

15,906 

135,800 

191 
4 

83 
47 

1,274 
(160) 

1 
I 
I 
I 

5 35 _..a 
(19) l llllmfDI 

- .nl - lllm.)JI 
... 11111119 

770 
650 

(3000) 
500 
347 
250 

75 200 
200 445 

(100) (500) 
(25) 

100 800 
100 600 

100 
60 
65 

392 792 
781 2,536 

16,974 

17,755 

54,555 154,555 

E9903062 200 



TPA Second Quarter Review 
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TPA MILESTONES SUMMARY SCHEDULE (Status through Aoril 30, 19991 
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TPA Second Quarter Review 

TPA MILESTONES SUMMARY SCHEDULE (Status throuah A ,nril 30, 1999} 
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TPA Second Quarter Review 

TPA MfLESTONES SUMMARY SCHEDULE (Status throuah A nri l 30 19991 
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TPA Second Quarter Review 

Rlcfllaod EJNIICM1inlal Restoration Project 

TPA MILESTONES SUMMARY SCHEDULE (Status through April 30, 1999) 
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