
, 
.. ~- . , 

Mr. Paul T. Day 
Hanford Project Manager 

Department of Energy 
Richland Operat ions Of f ice 

P.O. Box 550 
Richland, Washington 993 52 

U.S . Environmental Protection 
Region 10 

Agency 

Post Office Box 550, A7-70 
Richland, Washington 99352 

Mr. Timothy L. Nord 
Hanford Project Manager 
State of Washington 
Department of Ecology 
Mail Stop PV-11 
Olympia, Washington 98504-8711 

Dear Messrs. Day and Nord: 

COST ANALYSIS STUDY 

D01018t 
9002763 

Reference: Letter, T. L. Nord , Ecology to A. L. Mize , WHC , "Ecology/EPA 
Request for Information, Cost Analysis , " 90023328, dated 
May 30, 1990. 

In response to your referenced letter, attached is the information which is 
in response to item 'f; under miscellaneous. This now provides you with the 
last of all of the information requested in the subject letter. 

If there are any questions, please contact Mr. J. M. Peterson, of my staff , 
on (509) 376-6731 or Mr . F. T. Calapristi, WHC, on (509) 376-6693. 

Sincerely, 

?Ai/.~ 
ven H. Wisness 
ford Project Manager 

Attachments 

cc w/o att: 
R. E. Lerch, 

McGuire, 
l• ~ 1:"; 
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' ' Q\ Westinghouse RECEIVED 

MAY i n 1988 

Internal 
Memo \.::3:) Hanford Company 

~ IMX)08\ 

From: Defense ·waste Admi ni strati on 
Phone: 3-2078 2750/C251/200E R2-75 R.H. KOGA 

13600-88-050 

Date: April 28, 1988 
Subject: CONTROLLER TRANSMITTAL/APPROVAL ON CORRESPONDENCE TO U. s. /r,J_, 

To: 

DEPARTMENT OF ENERGY - RICHLAND OPE_RATIONS OFFICE vbiµ 0-, ti-

0. C. Bartholomew 
L. C. Brown 
G. W. Jackson 
D. D. Wodrich 

S6-65 
Rl-48 
RZ-28 
R2-23 

cc: H. F. Daugherty~2-28 
R. E. Lerch ex!~ B2-50 
BAA Fi 1 e/LB--

-1L>-~~ 
~1 l /:J--_ . 

R. J. Baumhardt R2-40 1/12-
G.D. Carpenter R2-85 
H. E. McGuire 82-50 
R. D. Wojtasek Rl-10 

R. A. Koga (] j 
E. P. Vodneyc.-LJL_ 

83-07 
83-50 

Re: Letter March 2, 1988 from E. P. Vodney to Level II Managers, same 
subject. 

· The referenced letter requested that the Controller (E. P. Vodney) 
transmit all correspondence to U. S. Department of Energy - Richland 
Operations Office -(DOE-RL) Financial Resources Division and concur on all 
correspondence to other DOE divisions or contractors that obligates or 
commits Westinghouse Hanford Company (WHC) to future financial positions. 

Based on discussions with Mr. Vodney, the following guidelines are 
provided in complying wi th his request: 

Corresoondence that does not require Controller concurrence (copy coverage 
is requested) 

o Programmatic reporting of Actual Cost Performance (eg. month ly 
reports, midyear reviews, status reports, etc.). 

o Long range planning documents that baseline to the latest budget 
submitta l or approved program plans (eg. Hanford Waste Management 
Plan, Hanford Waste Management Technology Plan, program plans, 
project management plans, Hazardous Waste Management Plan 
(HAZWMP), etc). 

o Work direction to other contractors that is consistent with 
approved Cost Account Authorizations and/or change requests. 

Correspondence that does require Contro l ler concurrence 

o Class I change packages requesting a change to financial plan or 
transfer of funds between WHC and other contractors (exc l udes 
Class I packages addressing on ly scope and milestone changes). 

2 
Han fcro Occra1ions ano Engineering Ccn1rac:cr !or 1ne US Ce~anment of Energy 



D. C. Barthoromew, et al. 
April 28, 1988 

13600-88-050 

Page 2 

o Correspondence related to any changes in Hanford Environmental 
Management Program funding or scope. 

o Correspondence establishing and communicating rates and 
assessments to DOE-RL or contractors. 

o Plans, studies, recommendations that commit or recommend 
expenditure of funds not covered by the latest budget submitta l 
or program plan. 

o Work/funding direction to other contractors that is not covered 
by approved Cost Account Authorizations. 

o Any other correspondence that requests funding, transfers 
funding, or commits WHC to future funding needs (normally these 
items would be documented on a change request or in a baseline 
p 1 an) . 

Other concurrence reauirements 

o All documents containing schedule, scope, or budget data need 
concurrence of Defense Waste Administration (for Defense Waste 
Management Division and Environmental •~vision products). This 
concurrence ensures consistency with existing baseli nes, 
consistency wi th other communications to DOE, integration with 
involved programs and integration with Res ource Allocation and 
Management. 

o Documents and plans which outline requirements for other programs 
(Chemical Processing, N Reactor, etc.) should be concurred with 
by the responsible program office (for example, permitting plans , 
HAZWMP). 

If in doubt on concurrence requirements for a given document, please call 
me. I will take the action to work any questions or exceptions through 
the Controllejs ' office. 

,,., 1 I ( 

/~: %c;lr:_ 
B. A. Austin, Manager 
Defense Waste Administration 

cch 

3 
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(w\ Westinghouse 
\!::::.) Hanford Company 

Internal 
Memo 

,r . ., ;, 

\,~ . 

--:~: ~ ~ .. ... 
. . 1 

x...:.. ·1 

From: Controller's Function 41000-0052 
Phone: 6-5185 83-50 
Date: March 2, 1988 
Subject: CORRESPONDENCE/COMMUNICATIONS TO THE U.S. DEPARTMENT OF ENERGY 

To: w. H. Arnold L3-02 
J. G. Burk. 82-25 
J. G. Cassady 83-03 
H. F. Daugherty R2-28 
D. C. Gibbs H9-21 
J. 0. Honeyman R3-63 
w. M. Jacobi B3-01 
J. R. Knight R2-52 
R. H. Koga B3-07 
M. K. Korenk.o L5-56 
R. E. Lerch R2-53 
w. J . Mcshane l3-08 
J. E. Nolan B3-02 
B. H. Noordhoff R2-26 
C. l. Peckinpaugh X0-43 
B. M. Prince A2-75 
D. E. Simpson B3- 51 
M. w. Wale her B4-52 
s. A . Weber B3-04 
J. G. Wise B3-06 

cc: EPV:LHP Fil el~ 

All correspondence to the U. S. Department of Energy, Richland Operations 
Office (DOE-RL) Financial Resources Division regarding (1) proposals for 
new work, (2) requests for funding, and/ or (3) changes in levels or type 
of funding must be routed to the Controller, Westinghouse Hanford Company 
(WHC) for review and transmission. Communication to DOE-RL or to other 
DOE organizations or facilities that obligates, or can be construed as a-n . 
obligation, or comits WHC to future financial positions must also be 
routed to the Controller for concurrence. Programmatic reports that 
contain financial data based on actual cost are excluded; however, copy 

. coverage should be provided. 

dwu 

4 



DON'T SAY IT Write It! DATE: December 27, 1989 

TO: Distribution · FROM: 

SUBJECT: Initial DOE-HQ Comments on Hanford 

Telephone: 6-8458 , ~ ) 

Activity Data Sheets (&fl.- 5~ 

DOE-HQ, contracted consultants, and loaned field office personnel are 
currently reviewing ADSs in preparation for writing the 1990 update of the 
DOE-HQ Five-Year Pl an. As I am i n this "loaned" category , I have been ab l e 
to get some prelimi nary information on likely comments on the Hanford Sheets. 
(I am not personally reviewing the Hanford sheets ) . These pre l iminary 
comments are from reviews of ER sheets, but may also apply to the WM , CA , 
and RD categories. 

Reviewers seem to think that the milestone secti on of the ADSs needs to be 
upgraded. Hanford apparent ly only put TPA mil estones on the sheets and 
because of this many sheets are blank or have few milestones. There is a 
belief among some reviewers that mi l estones need to be shown for all years 
in which funding is needed. Other sites invented a milestone or at l east 
listed the applicab l e task(s) for each year in which there is funding. 

Level of Confidence justification is apparently missing from some ER sheets. 

Hanford act i vity descript i ons are very short compared to other field offices. 
Most sheets from other si tes average over about 1/4 page of narrat i ve on 
each "operable uni t''. Rev i ewers wi ll probably ask for expanded descriptions. 

Priority 1 rationales need to be strengthened. Simply stating that the task 
in ongoing will not justify priority 1. We need to say that there is a 
program impact, environmental impact , etc. i f funding i s t erminated and be 
specific on what this impact is expect ed to be for each individual sheet. 
Leo Duffy is asking that Priority 1 activities be looked at very caref ully 
this year to make sure that they are really Priority 1 per the latest 
definitions. "Phase splits" are a possibility - outyears would be a lower 
priority than the near future. 

Other sites are calling program management tasks, similar t o HEMP , Priori ty 
1, based on justification that it is an ongoing activity with major program 
impacts if stopped. This seems to fit the latest Priority 1 definit i on. 
Hanford's HEMP act i vities are currently Prior ity 2 and 3. We may want to 
consider making them priority 1 if the other sites can keep t heirs in Prior ity 
1. 

Distribution: 
C. DeFigh-Price 
R.B. Gerth 
R.D. Wojtasek 
0.0. Wodrich 
B.A. Austin 

54-3000-lOl{EF} GEF013 
D.S. I. 
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DON'T SAY IT --- Write Jt! DATE 12/29/89 

TO Becky FROM DLB---....;;;...;;:,-=-----------
cc: 

SUBJECT: FY 1992 FIVE YEAR PLAN IJPDAi'E SCH...;;;;.EO'--U_L __ E __________ _ 

Attached for your rvYiew 1; a draft schidule for the FY 
Currently my end datQ ihows an early March comp1~t1on. 
thH time-table, 1t w1il hav~ to com8 out of t-wo areas : 
the FY 91 Pr1or1ty List," and the f~11ow1ng two ~eaks I 
teamz to updatA the AOSs . 

1992 FYP update. 
If we have to ~hcrten 
"final1.zat.ion of 

had for the Progra~ 

We w111 also need to di scuss EPA/ Ecology · ~ parti~lpation ,n the up c • ~ith 
DOE·RL .,:; we i1. Thi5 may al:.o impoct our time-tabie. 

"TO MAK[ LiFE LAST , PUT SAF~T'f Fir.ST '' + 



1:::.:10 

FY lS92 OW/ER 
FIVE-YEAR PLAH UPDATE 

PLAN OF ACTION SCHEDULE 

ACT IV!TY 
Call for FY 1991 and FY 1992 
program Priority List updates 
(complete) 

Transmit Hanford FY 1992 FivQ• 
Year Plan (5YP) first edition to 
DOE-RL (complete) 

R¥CQive OOE·~Q guidance for ADS 
updato (sr.c0.nc edition) 

o RDDT~E Fundinci 
o FY 1990-92 budqet taroets 
o Jdentification of budget 

requirements on ADSs 
o F~cili~ut1on of different 

budget / milestone cases 

DOE-RL guidance to WHC for FY ' 
1992 5YP update 

init i al FY 1991/1992 Priority 
L1$t inputs 1nto Fl 

Rece~ve HQ comments on December 
1989 ADSs (FY lS9 Z first edtt1on) 

Admini~trative update of FY 1992 
ADSs to FI complete: 

o One A8S per line item 
o Incorporation of D0£-RL, and 

\.JHC senior m:1.na90m0nt 
comments that w~ . -. not made 
on first edition 

Fin~lization of FY 1991 and FY 
19~2 Priority L1sts (1nc1ud1n9 
~p ~ropriate target levels) 

First update (red-11ne) to FY 
1992 ADSs i ncorpoi-at i ng budget 
targets and milestone/scope 
impacts to Fl 

12/13/89 

12 / 15/69 

01/05/90 

01/10/90 

Ol/12/ 90 

01/1 S/90 

01/15/90 

01/23/90 

02/07/90 

RESPONSIBILITY 
Financ i al !ntegrat 1on 

DOE-RL 

DOE-HQ/ Rl 

Ti bba tt. s 

WHC Level 3 mgr s/ 
Program Teams 

HQ/Rl 

WHC Program Teams 

WHC Level 3 mgrs/ 
Program ieams 

WHC Program Teams 



FY 1992 OW/ER 
F!VE~YEAR PLAN UPDAT[ 

PLAN OF ACTION SCHEDULE 
(ccnt1nued ) 

ACTIVITY Q.8.Il 

Complet1on of revised AOSs 1nto 02/13/90 
database (all text and budget 
thanges) 

ADSs rQturned to Program Teams 02/ 14/ 90 
for r~view 

Pro9ram Team~ review ADS! and 02/ 16/90 
return comments to EP&l/Fl 

?rcg ~am T~ims begin rev1ew of 02/ 15/ 90 
ADSs w1t~ Lev~ 1 3 mgrs and 
DOE·RL Mon i tors 

Database/ADS~ upditQd p,r comments 02/ 20/ 90 
and returned to program t,ams 

RL review boards of al l ADSs 02/ 22-23/ 90 

Review of ADSs w1th EPA and 
Ecolog.Y 

Rev i ew board commvnts incorporatid 02 / 27 / 90 
i n database und raturned to teams 

Start f i nal approv.1 procQSS of 02/27/ 90 
ADSs 

WHC ~nd RL approva l of all updated 03/ 02/ 90 
ADSs comp1eteu 

Fi nal printing of AOSs 03 / 07 / 90 

Federa l Expres3 package to HQ 03/ 09/ 90 

BESPONS!BfLlTY 

EP&l/F I 

EP!. I/ FI 

WHC Program Tea~s 

WHC Program ieams/ 
RL M<l nitors 

EP& I/FI 

E?& !/ Fl 

WHC Pr ogram Teams 

WH C Lsv~l 3 mgr s/ 
DOE- RL Di r ec ton 

EP2. I 

RL ; F.?& I 
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tt1"i1m'.1 ""'~'-"'Im ... '-g1'11'1 ~t '~ I-!,. -1:C.4 ~ ,..::u..::-~1::10.-pu,? ( I \ . i ,. Fe P· R2//½.~ : :.J?00~60_ ; : :·· ·, .,-~4 

IJ~ited Slates GoVernm~nt i ~;795: 06 T f: ~9.~4~~ni ?,f E"nirgy · 
h;femota~dum i I; _mo: :·~ r.,f_cd' ~i ]fie:'.' ' 

: II t l r;,GR " ; rr:~LA,.. ;~ :. :I., ✓· ~.;.: .;: 1 
OA!E: February !21 1J90 f ;AME ' ; lJ1 ·1:~1fL\; : H?n L~'. j ·; t :. . i 

~A~ ;J !i ' r 1 · , , i 1 '. ~ J ; ~ : ~ ~ ~ -r, : ; '~ : · 
,va:m ::::ew .1~ valldation of FY 1992 Act1 J1ty Oata t .. ts ! j U ,L L~i~:, ; '. 

TC> ~:~:~:~: ~~~~~J~,g~:r~~~~~:1~~}1~:flc{ ; ' l ' ; FIL' i r i ''Alf: ; 
Mana~er, J daho _Operat1ons Off1ce .. : : ! I: ~ . V 7): i ! 
Manager, J~evad~ Operat1ons Office , t ; I : , -; · 
Manager, ,Oak Rfdge Ope'l"'at1ons Office ! · t RL t MITME ~IT ·coNTROL : 
Manager, ~ich 1~nd Operat i ons Office I t .. J : 
Manager, ,San Fr:anc1sco Op@rat1ons Office ; ·· • 

8
~
8 29 

__ -
199

,
0
· 

Manager, Savanriah River Operat1ons Office ... 
Manager, ;~ocky ;F1 at.s Off 1 ce I : . 

1 
: ! ~ : :! , , 

:. ; I ; RlCHL-A.N ,OP~RAT:ONS OFFICE 
In response to 'the concerns raised in the recent week l y -~_a1 , .1 ~..,aye : : '· 
modified Jhe ap'proach for validating t,he Act i vity Oat~ Sp~e s _(A9S~) for ; 
the FY lS.92 1 np·ut to the 5-year planning process request-< the _r~\..1 sed ADSs : · l:: 
should stJ 11 be'. submitted February 28,! as originally scfiedu1ed,· ad wi11 be : . 
used to p;repare: the draft P1an that wi

1

11 go to the externa1 ;revi~ ,J groups 
on March 12. j i : : ! r · : ~ 

The modif,icatior 1s that we will have :an additiqnal AD_S subrpitta : M,arch 29, ; 
_ind your ,formal i validation of the ADSs' w111 not be req·u1red ' unt i that 
time. Th,is sho~ld prov1d~ the add1tio r a1 time ~equesfed , ~?'!h~ro ~hly 
review an~ rev1~a activities, schedule~, ahd 5-year p1 .an ac!,v,tf ~ fo'I"' FY 
1992, and,, to as~ure that firm comp11an~e requ irement~ _ar~ __ cie~r_1~\ .j 
1dentifie~ and ;supported. I have alsoi requestetj that _th~ A~sqc_i ,t~ 
Oirectors;: schedu1e 1-day reviews with ~ach Operations Offic~ betw~~n _March 
6 and Mar~h 22 < At the c9nc1usion of ~ach meeti_ng, l ;w,,u19;._l_ \~_e ;lq ,meet 
with you }o res9lve any Bsues so th~ti the,form~l ADss: s~~in1tt,¢dl1~~~h 29 
have Head9uarters and Field concurrence pr,or t9 1ssua:nc~ :of th_e : ?ea'!"' 

:

1

::;t!nglJ sched~le will be sent to yo ) by Febru~ry 2/ id, bd t of 
the time testriFtions imposed on our m~eting, I -will 1nclud~ a 11; of 
items we ~e11ev~ need to be addressed ~o cl1Jse o:n the ~D~~- I : ~ _ 

I • I j 
I regret }he sh~rt fuse; these are pre rs 1 ng t imc:s. , : : t :r .. 

il ! ~I ~ '. .: :~i· ... i 
i: , . I 

i
1
i ~ t . Ou- y-,--Qir.ec~r : ,:~f-\.i\~t~ i 
P V I Office of £nv1ronmenta 1 ·' ,ar L; 1 ~ \.U 

' I 

. I 

!: J Restor~t1on ~nd !fa~ te -~g~¥;~ \990,. 

! : . . l M_;:,,R -, ".' -:,~•;:,'... I 

J:\ytle, i[M-30 ! i :5\,,c~i 
~• ~:-~~1{!~•)~i EM-40 I j ' 's. \ _<5' , I 

--- --- ---- -
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United State! Government ·o,,.nment of Enof"iy 

memorar1dum Rl. COM"11TMENT 
CONJR~L 

PHO~ ii-0537 

SUB...lwC"?: 

TC: 

EM-1 

Proposed Schedule and Agenua for Pro9ram R1viQW$ for the Offica of 
Environmental R8~torat1on and Wijte M,nagem•nt 

Han~~cr, A1buquerquQ Op$r1tiona Office 
· H1na9Qr, Chicago Operationi Office 

Manager, Idaho Op$ratt~ns Off1c1 
Managar, N,vada Operation$ Off1ee 
ManaQer, Oak Ridge Operations Office 
Manager, R1chl~nd Operations Office 
ManagQr, San Francis,o O~erat1ons Office 
Mana~ar, S~vannah River Operations Office 
Man~ger, Rocky F1.t~ Offic; 

COi I fROL 110: 

As stated in my February 21 memorandum, attachsd ar~ the schedul; and igenda 
for thi pro9ram rev i ew magt1ngs in H&rch. Since the time for theae n,eetin;s 
is limited, we wi11 focus on th• major iS$Ues ~hit nied to bt •ddr.slad. 

In reviewing the estimated costl for activities 1n FY 1991 and F'Y 1992, thert 
i! significant growth 1n many or the projects, It appears that i portion of 
tha growth i, ac~ual1y aslociated with the uncertainties 1nc1udtd 1n the cost 
estimatis, In preparing the Ac1ivity Dat& Shi~t3 tor tnviro01Nnt11 
restoration and waste manag~ment act1vit11s for the March 29 subcl1tt1l, the 
bases (1.e., scopi, regulator;r- requir~ments, schedu1e, and rMediation 
methodology) for each of the cost estimatgs must be included. For examp1i, if 
a project calls for removal of 1000 cubic yirds of contam1nat~ soil, the 
uncertainty wi11 be in the unit cost for ramovtl. · If th, scope changf~ to 
2000 ~11hic yards. the increased cost wi11 c1ear1y be due to the ch~ngt in 
scopa. !f in subsequent years tha bases change, thli Ot!~u·Lm.nt will be 
justif1Qd in r~vising cost estimatos actord1ngly. 

There is no nead to revise the Technology Development Activity Oat. Sheets at 
th1s t1mQ. 

Ai noted in the recent discussions with the Task Force, the Activity Data 
Sheet~ should not b1e r~1easad to the pub11c: unt1i the P1an 1j is$Ued in May. 

;..;., 
• D~ . 
tor 

Off1ca of Environmenta1 Restorat1on 
and Waste Mtnag,mtnt 

Attachments 1~L COMMIJMEiH CONTROL 

RICHL~im orrr.~iTIONS OFFICE 
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PROPOS!D FORMAT ,01 

FlEl.D OFFICE ~OOATlOMS TO Dl•l· ON P'lYE .. YW" Pt.All 
ACTIVITY MTA ~ms 

l. Pur,,~s• 

To rev1aw on~aing a~tivit11s and pl~• for FY 1991 and F'Y lit~, to 
prov1da to D4 Senior Staff spac1f1c informat1on on the rtasons and 
untertaint1es UJ0ciated with th, •cost growth' raf1ectld 1n th• current 
Five-Yaar P1an Act1v1ty Oati ShettJ, and reach aireement on tht Activity 
Cata Sheet~ f~r the Five-Y•&r P11n. 

Eight Field 0-ffices and Roc!cy F11h wi11 be schedu1ed as shown on the 
att1ched cilendar. Techno1~ Dev110p11ent support to e1ch of th• 
•programs• wfl1 bt 1ncluded 1n tha presantat1onst thus u tha 
EnvironMnta1 Rastcrat1on pro;ram 1a explained, il!G8diately coincident 
~ith tn, progra.m d$$Cr1pt1on wi11 be the aupport rol• b41rtea ?M>vided bf 
the Techno109.y 09vQlo!)Mot ?re,;ru. 

11. Aganda 

8:30 - ll:4! Env1ronmentl1 Rastorat1on and a,soc1ated Tec:hnoloS.Y 
~v~1cpMnt Act1vititt 
Proqrmutic Ovtrvi e-. 

- M&.jor 'GNJwth Arets" 

111~6 - 12:30 

12:30 - 4:00 

L1.1nch 

Wasta O~erations/Corr1ct1v1 Act1v1t11s 
- Pr~r1m11t1e av,rv1N 
- Major 'Growth Anas' 

4:00 • 5:00 01seuss1on of any 0;,erations Offica cone1rn1/1s$~1s; 
clouout wfth Leo Cuffy •· upeet to d1&aai dtta11i, 
at least for seltcted ADS itams, 

Ill, fonnat 

A, Programuatic Overview 

• Program by program ov~rvi_,, of activities for N lttO, 
ft li91, and F~ l9S2. . 

8. Major ~~rowth Areas 1 As Raf1actad By Tht Activity Dltt Shaets 

• Identify areas of mljor cott growth {In F1v•-Y11r Pltn 
t,erm$: 91T to 91R, 918 tc 91R, 91R to UR). 

• E;:<E)la1n the 11 conf1denci 1 ·1ava1 s for thesa ca1t 11tiaatesi 
(The ;xpactation 1s that .the confidtnca l•vtls WOYld ht les! · 
t!han 00 percent.) ,' 

• Identify KMindatorYR FY 1991 fund1ng r1qui~t1: ~ppac1t; 
emphasis ~hould be put on health ,nd s1faty rtqU1rtaents and 
compliance requ1ram4nts. . · 
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Don't Say It -- Write it ! ! ! 

To: · Distribution 

February 13 , 1990 

From: C. DeFigh-Price 
Environmental Planning and 

Integration 
509-376-1804, H4-52 

Subject: Richland Operations Waste Management and Environmental Restoration 
5-Year Plan -- ADS Update 

The following is an update on the Activity Data Sheet finalization. 

The following schedule applies: 

The date for final submittal is st il l 2/ 27/ 90 (to 
fed. ex back for delivery on 2/28/90). HQ CLOSING DATE 
DOES NOT APPEAR TO BE SLIPPING. 

- HQ comments will be received on or before 2/1 5/ 90. 
They will be fed. ex ' ed out the afternoon on t he 14th 
to the field offices. However, we have already go t ten 
comments on the Landlord program and other programs 
are also coming in early. 

- Gi ven the time necessary for a final QA of the disk 
transfer , along with the unavailabil i ty of key RL 
management after February 25th , SIGNATURES BY THE 
DOE-RL MANAGEMENT WILL BE REQUIRED ON OR BEFORE 
FEBRUARY 23, 1990. Contractor "PREPARER" SIGNATURES 
ARE REQUIRED PN OR BEFORE FEBRUARY 22, 1990 . 

- Do not expect significant State or EPA comments. 
They will not even get the package unti l February 16th. 

- DOE-RL has established a final review team. Programs 
will be getting individual notices if there are 
questions that require special resolution. These 
meetings are to occur through February 21st. 
Steve Wiseness is the chairman of this review group. 
Other members are: Roger Freeberg, Larry Will i ams , 
Bob Tibbatts, Gary Bracken , Kathy Andrews-Smith , 
Patti Morehouse and Bill Rutherford. 

Remember, these ADSs form the bas i s of your budget for 1992. Th e budge t 
submittal is to be totally consistent with the AOSs. Part icular at t enti on 
should be paid to line items , since a project will not go forward un l ess it 
has an approved ADS on it in the HQ system. 



Also note that several of the HQ program reviewers have requested more 
information in the narrative. I have discussed this with Gail Turi , the HQ 
task team leader. They are will in~to allow the sites to go over the 3 
page limit (a limit established by HQ, NOT the field offi ces) for select 
sheets. They would prefer that as a whole the overall site input stays 
close to the 3 page limit. Right now, we have a number of sheets that are 
1-1/2 to 2 pages in length only. If you need to go longer on some sheets 
to respond to HQ comments, please do that. [However, if HQ is satisfied 
with the narrative, please do not expand it beyond the 3 pages.] 



Don't Say It -- Write it !!! 

@~ 

To: Distribution From: C. DeFigh-Price 
Environmental Planning and 

Integration 
509-376-1804, B2-20 

Subject: Richland Operations Waste Management and Environmental Restoration 
5-Year Plan -- ADS Update 

The following is an update on the Activity Data Sheet finalization. 

The Hard Disk for our new(!!!) 3 week old file server went down (totally 
had to be replaced) at about 3PM Friday, February 23rd. As a result, 
essentially all the changes made on that day (after the midnight Thursday 
backup) were lost. I have talked to HQ (Gale Turi) and she said we could 
send the disk Wednesday instead of Tuesday [those of us inputting have 
putting in so much overtime, we are not necessarily seeing straight]. 
This will give time for some rested folks to do some proofing during 
normal work hours. THE DATABASE NOW CLOSES TUESDAY THE 27TH AT MIDNIGHT, 
NOT MONDAY. 

Several new B&Rs will be sent out early next week. There will be no new 
disk change though so we will not be able to change the ADSs. HQ will make 
the changes there if we let them know the affected sheets. ( I think this 
only affects transportation and RL Program support.) 

The upcoming key dates (fixed) are as follows: 
February 28th --- mail in updated disk and 1 hard copy(unsigned) 

March 8 --- Brief Mike Lawrence on submittal 

March 15th --- all day presentation to DOE-HQ on RL submittal 

March 23 or earlier --- letters from Wiley and Nolan to Lawrence 
indicating support of the submittal. 

March 28-30 --- HQ meets with State/Tribal Group/ NAS on the National 
Plan update (February 28th ADSs will be available) in Kansas City, MO 

March 29th --- Package FINAL /SIGNED/ "CERTIFIED" BY MIKE LAWRENCE. 



Other interim dates (may change): 

March 5 --- target to have all sheets signed, prior to the Lawrence 
briefing. 

Between March 8-15 --- brief state and EPA 

March 2 --- WHC management briefing 

There will likely be changes that occur between February 28-March 29th. 
Gale Turi did not seem concerned about narrative expansions. There will be 
at lease some B&R changes (directed by HQ), and, likely, there will be other 
budget changes, etc. that come out of the March 15th HQ review. 
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Don't Say It -- Write it ! !! 

To: Distribution 

January 24, 1990 

From: C. DeFigh-Price 
Environmental Planning and 

Integration 
509-376-1804, H4-52 

Subject: Hanford Site Waste Management and Environmental Restoration 1992 
ADS 

The latest verbal guidance from DOE-HQ i s that we will be receiving an 
extension for the next ADS submittal from January 30 to February 6th. THIS 
IS TO INCORPORATE THE BUDGET GUIDANCE THAT WE WILL BE GETTING MOMENTARILY. 
This activity will take a considerable effort so don't ease up on the rest 
of the updates. 

If you have not heard from other sources, the Site's input was considered 
one of the worst (one quote from the Waste Management/ Corrective Activities 
task leader was that "tied for last place, along with 3 other sites"). It 
is very important that this upcoming submittal show significant improvement. 

To assure a better submittal, several activities are taking place. One is 
an independent review of whether a task is Tri-Party Agreement related. A 
number of tasks were identified as being TPA related , yet seem to have no 
re l ationship to TPA. Other sheets should have been shown as TPA but were 
not. This group will make recommendations to senior management ; if the 
recommendations are accepted, the data base will be changed. A similar 
independent group will review priorities. There was very little 
cons i stency in priorities across our Site's input. 

Other changes being made are to shorten milestone titles . The HQ data base 
only prints out 60 characters. Many of the milestone titles are twice that 
long and make no sense when shortened. Titles are also being checked, as 
the title field in the HQ database is 65 characters. This was explained 
back in November, yet some individuals did not adjust title length. All 
the new B&R numbers have been input into the system already. The new program 
designator (EM) is being used now for all waste management and environmental 
restoration activities (used to be DP). We will also be performing an 
independent review of all narrative to determine its' acceptability and will 
be working with individuals to upgrade the narrative as necessary. 

In addition, senior level reviews start today on the overall dollar l evels. 

More information will be sent out as it comes in. 
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/ AUDIT REPORT RESPONSE 
WESTINGHOUSE HANFORD COMPANY 

TRI-PARTY AGREEMENT MANAGEMENT PRACTICES (ER0-90-SW-l) 
DECEMBER 11-15, 1989 Page 7 

direction is approved by the appropriate individuals prior 
to implementation. Regulatory interaction instructions 
will be included in the TPA Management Plan. 

Specific Action: Will be addressed in TPA Management Plan (June 1990). 

--•-- Observation There is no detailed senior level WHC management review of 
ER0-90-SW-1-07 budget/schedule impacts and integration relating to TPA 

commitments within the fiscal year 1992 Activity Data 
Sheets (AOSs). There is no independent validation of cost 
and schedule. 

Backaround WHC in its role as Operating Contractor provides on behalf 
of DOE, oversight to optimize Hanford programs in terms of 
quality, safety, cost, reliability, and environmental 
requirements. WHC also has the responsibility of approving 
schedules consistent with program requirements (RL 4700.1, 
III-4-a). The audit disclosed that budget and schedule 
information provided by various programs/projects on fiscal 
year 1992 AOSs was compiled but not analyzed for 
reasonableness or consistency of approach. Priorities 
were not questioned and no general review was made relative 
to agreement with TPA objectives. While it is necessary 
for budgets and schedule to be proposed by the responsible 
project/program managers, it is suggested that the senior 

. level WHC management should review the proposals for 
consistency with overall Hanford goals and strategies and 
particularly for consistency with TPA commitments. 

Resoonse The Environmental Division Manager's Charter is being 
rewritten to include specific responsibility for ensuring 
the proper implementation and management of the TPA. This 
charter revision will include specific responsibility for 
reviewing budget and schedule impacts and relating these 
to annual Activity Data Sheet (ADS) submissions for the 
Five Year Plan. 

The ~HC has recently established a Vice President for 
Environment and Waste Management. The incumbent of this 
position will also -review all TPA-related budget and 
schedules. 

Periodically, as the need arises, ad hoc budget/schedule 
review task teams will be formed within the Environmental 
Programs Function to audit budgets and schedules for TPA 
activities. 

These three review processes wi ll provide the degree of 
analysis necessary to insure that budget and schedu l e 
co~mitments are consistent with overall Hanford goals and 
the needs of the TPA . 


