Meeting Minutes Tr. smittal

300 Area Project Meeting
Project Managers Meeting
337 Building, Glacier Peak, 1lst Floor North
Rict ind, Wash gton

December 10, 1996
1:00 p.m. to 1:! p.m.

The undersigned indicate by their signatures that these meeting
minutes reflect the actual occurrences of the above dated Unit
Managers Meeting.
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300 Area Project Meeting, N . Concurrence
////LHVQ Date: 7~ 9 -7

David B. Cros%}é& Coftractor Representative, PNNL

Purpose:  iscuss Permitting Process

Meeting Minutes are attached. The minutes are comprised of the following:

Attachment 1 - Agenda
Attachment 2 - Summary of Discussion and Commitments/Agreements

Attachment 3 - Attendance List
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300 AREA PROJECT MEETING
337 Building, Glacier Peak, lst Floor North
Richland, Washington

December 10, 1996
1:00 p.m. to 1:30 p.m.

Agenda

ast Project Managers Meeting Minutes (Ecology/DOE-
RL/PNNL) (J. McAtee)

Status of Budget Issues (Ecology/DOE-RL/PNNL) (A. Barnard/J. Fulton)
Schedule Variance and Funding (Ecology/DOE-RL/PNNL)

. Status on RLWS System Proposals (Ecology/DOE-RL/PNNL)
(A. Barnard/J. Fulton)

Status of TWRS Transfers (Ecology/DOE-RL/PNNL) (H. Tilden)

Status of 314 Building Issues (Ecology/DOE-RL/PNNL) (G.Thornton/M.
Jarvis.C. Richins)

Efficiency Issues (Ecology/DOE-RL) (A. Barnard)

Closeout of Voluntary Compliance Letter of 2/16/96 (Ecology)
(J. Wallace)

Status of Action Items (Ecology/DOE-RL/PNNL)

09-04-96:2 Provide J. Wallace (Ecology) a copy of the integration
schedule, deactivation plan, and letter. A. Barnard
(DOE-RL) provided the information to J. Wallace
(Ecology). This action was closed; however, J. Wallace
will review the package to ensure all the items are
enclosed.
ACTION: A. Barnard (DOE-RL)
CLOSED

10-09-96:1 DOE-RL will provide a rationale to Ecology for updating

J. Wallace’s computer to a pentium. M. Jarvis (DOE-RL)
provided the information to J. Wallace, closing this
action item. J. Wallace (Ecology) will follow-up.
ACTION: M. Jarvis (DOE-RL)

CLOSED

10-09-96:2 Ecology will review the treatment by generator
information and provide a time frame in two weeks for a
response to the issue.
ACTION: G. Davis cology)
CLOS D
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300 AREA PROJECT MEETING
337 Building, Glacier Peak, lst Floor North
Richland, Washington

December 10, 1996
1:00 p.m. to 1:30 p.m.

SUMMARY OF DISCUSSION AND Ci MITMENTS/AGREEMENTS

Approval of Past Project Managers Meeting Minutes

The November 4, 1996 300 Area Project Manager Meetinag (PMM)} minutes
were approved. ’

Status of Budget Issues

J. Fulton (PNNL) distributed a handout (Attachment 4) and provided an
update on the budget issues. The revised budget target authorizes
approximately $7 million for defense and $2 million for nondefense in
FY '97. The total of $9.9 million is in EM-30's budget.

With regard to budget shortfalls, the environmental compliance
projects relate to the special case waste characterization inventory
'in the 300 Area, baseline definition and planning for disposition of
the inventory (TPA milestones), and developing a protocol for
transitioning facilities from EM-50 to EM-40.

J. Fulton (PNNL) indicated that the $9.9 million is a solid funding
target with which to begin FY '97 baseline planning. J. Fulton stated
that the $9.9 million dollar funding for FY '97 has been impacted by a
$400K shortfall in the last week as a result of a $200K nondefense
recision and $200K from the 324/327 transition. PNNL will be
conducting an internal review of workscopes in an effort to delete ¢
reprioritize activities, and the results will be submitted to DOE.

DOE will respond by transmitting a letter to PNNL by January 1, 1997,
directing the contractor on the priorities.

J. Wallace (Ecology) inquired about incorporation of Ecology's
comments regarding budget priorities during DOE's decision-making
process. M. Jarvis (DOE-RL) respon 1 that she would contact her
supervisor and relay J. Wallace's r 1est to consider Ecology's
comments. :

J. Fulton (PNNL) provided a status regarding PNNL's investment
proposals to DOE-Headquarters for $8.5 million for B-Cell, $1.4
million for waste management, including a $300,000 study to implement
a waste generator charge-back pilot program, and $1 million for the
RLWS. A final decision has not been made, but the supposition is that
B-Cell may receive half of its request ($4.5 million), and that the
RLWS or waste management may not receive additional funding.

Schedule Variance and Funding



. Status on RLWS System Proposals

J. Wallace (Ecology) expressed concern about whether coordinated
efforts between the 325 Facility and the 340 Facility are taking
place. J. Fulton (PNNL) acknowledged J. Wallace's concern, and stated
that the 325 Facility 1s coordinating closely with the 340 Facility
operations. J. Fulton noted that the proposed B-Cell cleanout is not
reliant on the 340 Facility; however, the Project Hanford Management
Contractor (PHMC) may tie the cleanout of B-Cell to the closure of the
340 Facility, which is another area of major shortfall.

J. Fulton (PNNL) reported that the cumulative cost variance of a
positive $141K reflects that work that was planned was performed under
budget; however, the actual cost may be understated by the PHMC cost
or other internal cost.

J. Fulton (PNNL) explained that the cumulative schedule variance of a
negative $490K reflects approximately $500K worth of work that was
scheduled but not performed. The work has been put on hold until it
1s determined which activities could be funded.

Status of TWRS Transfers

J. Wallace (Ecology) stated that she si 1ed a closeout form approving
transfer of non-TWRS waste from the 325 Facility to the 340 Facility.

Status of 314 Building Issues

J. Wallace (Ecology) reported that S. Moore (Ecology compliance
inspector) has received all the necessary information to prepare a
response to the discovery of water and sludge in the 314 pit and
trench.

B. Day (PNNL) reported that PNNL received the analytical data for the
liquids and solids from tF pit and trench last week, and the results
showed low concentrations of PCBs, and TCLP for lead in the sludge
from the trench. Following review of t e analytical data by PNNL, it
will be transmitted to DOE-RL for submittal to Ecology.

B. Day (PNNL) stated that during an Ecology tour of the 314 building,
an action was generated for E. Mattlin (DOE-RL) to locate a letter
that was transmitted from DOE-RL to Ecology in 1995 that provided a
status of the transition of PNNL buildings. B. Day also provided J.
Wallace (Ecology) a list of the PNNL buildings and their status
relating to the transition process (Attachment 5).




Efficiency Issues

J. Wallace (Ecoleogy) stated that she submitted DOE-RL's efficiency
form requesting that Ecology provide her an updated computer.

Closeout of Voluntary Compliance Letter of 2/16/96

J. Wallace (Ecology) stated that K. Christensen (Ecology) finalized a
voluntary compliance letter regarding disposal of ammonium bifluoride
and ferro fluoride into a dumpster in the City of Richland landfill,
and the letter will be transmitted to DOE-RL and PNNL within a week.
J. Wallace provided a draft of the letter during the meeting.

Status of Action Items

09-05-96:2 Provide J. Wallace (Ecology) a copy of the integratiocn
schedule, deactivation plan, and letter.

A, Barnard (DOE-RL) provided the information to J.
Wallace (Ecology). This action item was closed;
however, J. Wallace will review the package to ensure
all the items are enclosed. The package contained all
the information and this action item was closed.

10-09-96:1 DOE-RL will provide a rationale to Ecology for updating
J. Wallace's computer to a pentium.
M. Jarvis provide the information to J. Wallace,
closing this action item. (Efficiency Issue;

10-09-96:2 Ecology will review the treatment by generator
information and provide a time frame in two weeks for a
response to the issue.
B. Day (PNNL) stated that a letter was received 12-2-
96, from G. Davis {(Ecology), which closed this action
item. Referring to the letter, B. Day asked for
clarification that Ecology was not limiting PNNL to
performing the treatment by generator by tank or
container. G. Davis responded that the intent of the
letter was to be in accordance with the TIM that l1iscs
tanks/container.

11-04-96:1 Contact K. Christensen (Ecology) regarding his 2-19-96
voluntary compliance letter, which PNNL responded to in
March 1996.

J. Wallace (Ecology) stated that K. Christensen has
drafted the letter to be transmitted to DOE-RL and
PNNL, and this action item was closed.

I



10.

11.

General Discussion

M. Jarvis (DOE-RL) reported on a discussion with Ecology, DOE-RL and
Fluor Daniel regarding moving a satellite accumulation area instead of
closing the area, and reestablishing a new area. The results of the
discussion in the meeting will be transmitted to Ecology.

J. Wallace (Ecology) provided a copy of an Ecology organizational
chart (Attachment 6).

M. Jarvis (DOE-RL) referred to the off normal occurrence in the 325
Facility when an amount of waste was treated that was over the
regulatory limit, and DOE-RL/PNNL voluntarily reported tnhe 1nclaent Co
Ecology. Ecology sent a letter to DOE-RL/PNNL recognizing PNNL for
self reporting, and a fine was not incurred by DOE-RL/PNNL. M. Jarvis
expressed appreciation from DOE-RL's Science and Technology
organization that DOE-RL/PNNL voluntarily reported the incident.

The next PMM was scheduled for January 9, 1896.

New Action Items

12-10-96:1 Discuss with R. Christensen (DOE-RL) Ecology’s
participation in the FYS97 priority work setting
activities.

ACTION: M. Jarvis (DOE-RL)
CLOSED - 12/16/96

12-10-96:2 E. Mattlin (DOE-RL) will make an effort to locate a
1995 DOE-RL letter to Ecology regarding facility
transition.

ACTION: E. Mattlin (DOE-RL)
Next Project Managers Meeting
January 9, 1997

337 Building, Mt. Rainier Room, 3rd loor North
Richland, Washington
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Attachment 3

300 AREA PROJECT ETING
Project Managers Meeting

337 Building, Glacier Peak, 1st Floor North

Richland, Washington

December 10, 1996
1:00 p.m. to 1:30 p.m.

Attendance List
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Attachment 4
300 AREA PROJECT MEETING
337 Building, Glacier Peak, 1lst Floor North
Richland, Washington

December 10, 1996
1:00 p.m. to 1:30 p.m.

Budget Information
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Attachment 5
300 AREA PROJECT MEETING
337 Building, Glacier Peak, lst Floor North
Richland, Washington

December 10, 1996
1:00 p.m. to 1:30 p.m.

Building Transition Schedule
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Program Project Managers’ Team Roster

Melodie Selby

PPMT Team

(509) 736-3021

PPMT Admimstrative Sup it

(509) 736-

Tammie McClure

Lacey PPM1 administrative Support

(360) 407-7149

Jeanne Wallace

300 Area Project Manager/Perimeter Unit Sup

(509) 736-3019

Jerry Hensley 400 Area Project Manager (509) 736-3017
B Plant Project Manager (509) 736-
Keith Holliday D Area Project Manager (509) 736-3036
Wayne Soper H Area Project Manager (509) 736-3049
Steve Skurla Infrastructure Project Manager (509) 736-3011
Phillip Staats N Area Project Manager (509) 736-3029
Bob Julian PUREX Project Manager (509) 736-5702
' Alisa Huckaby | S Plant Project Manager (509) 736-3034
_ Siemens Project Manager - .
Laura Cusack - . .Solid Waste Project Manager (509) 736-3038
G. Thomas Tebb Spent Nuclear Fuel/100 K. oject Manager (509) 736-3020
Suzanne Dahl TWRS Project Manager (509) 736-5705
Shri Mohan U Plant Project Manager - (509) 736-5704
Fenggang Ma Z Plant (PFP) Project Manager (509) 736-3035
7 PI Project Manager' SN :

Roger Stanley ~ "7 | TPA Coordmator L v 1(360) 407-7108 -
Dan Josue | External Budget Coordinat - Lacey (360) 407-7111
Clark Haueter " | External Budget Coordmator Kennewick (509) 736-3098 - -
Max Power HAB coordinator : (360) 407-7118
Jack Donnelly ER Team Leader/ 200 Are: 'nit Supervisor (509) 736-3013
Moses Jaraysi RCRA Team Leader /200 Area Unit Supervisor | (509) 736-3016
Oliver Wang Air Team Leader (509) 736-3040
Dib Goswami - Water Team Leader (509) 736-3015
Nancy Uziemblo Technology Development Team Leader (509) 736-3014

Managers and Supervisors (for reference - not team members)

Ron Skinnarland- 200 Area Section Manager (509) 736-3091
Steve Alexander Perimeter Areas Section Manager (509) 736-3045
Joe Stohr Headquarters Lacey Section Manager (360) 407-7107
Joy Kinmark "Policy and Support Section Manager (509) 736-3001
Joe Witczak RATS Unit Supervisor (360) 407-7132

Laurie Davies

Public Involvement Unit Supervisor

(360) 407-7113

Steve Moore

Perimeter Areas Unit Supervisor

(509) 736-3023

10/25/96 4:26 PM




II. INDIVIDUAL RC ES AND RESPONSIBILITIES ' \
Project Manager

Project Managers will report project activities to geographical Section Manager. Project Managers will
report administratively to their immediate supervisor.

Ro I bilities:

1. Develop and maintain the “Life of Project Timeline.”
2. Develop the Annual Project Workplan. Work with appropriate Project Manag , Unit S lervisors,
and Section Managers to resolve staff assignment and workload conflicts.

3. Re onsible for all project activities, including tracking, budgeting, and planning.

4. Direct and delegate to staff assigned to the project within the limits of e approved Annual Project

Workplan.

Designated initial point of contact for outside en ies ir au project issues. '

6. Assist TPA and Project Management Coordinator in preparation of agency positior apers and

participate in dispute resolution with the Implementation Team Section Manager and Program

Managef,asappmpnm;- ..1 !1 ]i,:.".\. 'V'.""\’-u\.. ST . Y o Coob

antamonsxteprcsence CT L asbsmmemetyn oo B L e 2 von s o wend

Coordinate | pro;ect mvolvn :nt at MYPP/Baseline prcparatxon and C cr]USDOE budget and 47

planning activities. Coordmate project actxvntws thh Impl;mentatxon Team and NWP Externaly

‘Budget & Planning Coordinator. PRSI O R Le a6 Viete O ¢ inina shiven
9.. .Coordinate Class IJI changes to the ! TEAmm respect to the. pro_|ect. Individual subpro;ecgmgnagexs

have signature authority with concurrence of Pn  ct Manager. = i aslesbudl JOQEU A _ 6 _

'10. Report project activities to the appropriate Kennemck Sectlon Manager T wqul AJW £ '

e 11 Solicit and mcomomé"*’“‘ on pmjeet-related issues. : = Aohd bvnnsland
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Attachment 7
300 AREA PROJECT MEETING
337 Building, Glacier Peak, 1lst Floor North
Richland, Washington

December 10, 996
1:00 p.m. to 1:30 p.m.

Action Item - 12-. -96:1
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Attachment
300 AREA PROJECT MEETING
337 Building, Glacier Peak, 1lst Floor North
Richland, Washington

December 10, 1996
1:00 p.m. to 1:30 p.m.

332 Storage Facility Follow-Up Information
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Distribution:
M. A. Barnard RL K8-50
D. B. Crossley PNNL P7- 3
B. J. Day PNNL P7-28
R. X. Gonzalez RL R3-79
M. Ciminiera GSSC Bl-42
M. F. Jarvis RL K8-50
S. L. Jones PNNL P7-72
D. C. Langstaff RL K8-50
E. M. Mattlin RL A5-15
M. W. McCoy PNNL P7- 3
C. R. Richins RL K8-50
J. J. Wallace Ecology B5-18
P. J. Weaver PNNL P7-35
RCRA Files/JM WHC H6-23

Wéshington State Department of Ecology Nuclear and Mixed Waste Hanford
Files, P.0O. Box 47600, Olympia, Washington 3504-7600

Please send comments on distribution list to J. D. McAtee (P7-79)





