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Meeting Minutes
TPA Milestone Review Meeting
EPA Conference Room
Medical Dental Center
January 23, 1996

The "TWRS Quarterly Milestone Review" (Attachment 1) was distributed
outlining all the Tri-Party Agreement Milestone presentations.
Additional back-up papers are included as noted for each topic.

Introduction

RL opened the meeting by presenting a Summary Status of Tri-Party
Agreement Milestones required in FY 1995 and those due in FY 1996 and
FY 1997. Ecology questioned why the M-43-02A and M-43-04A were not
reported as "missed". RL agreed the milestones were missed and stated
the charts should not have been left blank under the "Complete" column.

Ecology also challenged the reported completion of M-44-02B and M-44-08
milestones. However, RL stated their position is that the milestones
were completed as required by the milestone requirements. It was also
noted the M-44-08 milestone is in formal dispute which was recently
extended to February 6, 1996 (Attachment 2).

Waste Characterization

RL reported they are working with Ecology on the M-44-01C milestone
which is 'due 5/31/96. The milestone was reported "on schedule".

The M-44-09 milestone requires 40 Tank Characterization Reports (TCR's)
due 9/30/96. RL stated they will not get 40 TCR's but will be somewhere
between 21 and 40. This is due to budget limitations and anticipated
technical problems. By the end of April, RL will have a better estimate
of the TCR's to be delivered and will then submit a change request. It
was also noted RL and Ecology are working to resolve all DQO issues by
5/31/96. Ecology stated they still expect 40 TCR's as required by the
Tri-Party Agreement and RL responded they are working towards 40 and
will do the best they can.

Transition 200W Tank Farms to Control, Clean and Stable

The M-41-09 milestone was reviewed and several issues were identified.
The Hydrogen gas issue has delayed the milestone and DOE-HQ is now
reviewing the safety controls which were implemented (Attachment IA).
RL also stated they are working on a response to:

. The Ecology response to the RL "Creation of Danger" Letter.

J Alex Stone's detailed letter.

In the subsequent discussion, Ecology questioned why there was no RL
direction to WHC to impose flammable gas safety controls. RL responded
that this was a WHC action and they concurred with the WHC decision.




Ecology asked where is the RL January 15 letter which will define the
Tri-Party Agreement Milestone impacts resulting from the flammable gas
proble RL said they are still working the letter and Alex Stone has
been kept up to date. The letter will be issued in about 2 weeks and
will contain a tank management plan. Ecology added they are working
with RL to develop work-arounds in order to meet schedules as possible.

Flammable Gas

The M-40-10 milestone was the next topic and RL reported 25 tanks have
been added to the watch 1ist and more may be added in March. It was
also noted this milestone could possible be extended 2 years (Attachment
1B).

Waste Volume Management

The M-46-00 an M-46-01C milestones were discussed and RL provided
details of planned activities (Attachment 1C).

Transition 200E Tank Farms

TPA milestones M-43-04 and M-43-05 were reported on schedule.
(Attachments 1D and 1E). When discussing the W-314 project, Ecology
asked if there was a budget problem (4.7 million). RL responded money
will be borrowed from another account if necessary, therefore there is
no budget problem.

Tank Farm Closure

RL discussed the Change Request M-45-95-01 (Attachment 1F) which added
new interim milestones M-45-08/09 and completion of M-45-07B. It was
also noted the feasibility study was completed and there was no cost
benefit for developing the barrier technology.

Back-up sheets (Attachments 1G and 1H) were also reviewed for Tri-Party
Agreement milestones M-45-02A and M-45-09A.

‘ivatization
RL presented an overview of the negotiated TWRS Privatization

milestonas. A follow-up meeting with the regulators is plann¢ for
Friday nuary 26, 1996.







10:10 - 10:40

10:40-11:00

11:00-11:10

11:10-11:30

M. Royack
M-43-02A

M-43-04A
M-41-10
M-43-05A

M-43-018B
M-43-01
M-43-01C

W. Taylor

C. West
M-45-02A

M-45-09A

C. Haass

Transition 200E Tank Farms to Control, Clean, and Stable

Provid w—314B'(Tank Farms Vent Upgrades) conceptual design report to
Ecology and Dept of Health

Provide W-314A (Tank Farms Instr Upgrades) conceptual design report to
Ecoloc and Dept of Health

Start terim stabilization of 2 f]ammat 2 gas watch list tanks in
241-A, | Tank Farms

Provide W-314C (Tank Farms Piping Upgrades) conceptual design report
to Ecc )gy and Dept of Health

C plete construction W-030 (AY/AZ Tank Farm Vent Upgrades)
Comple @ Project W-030 (AY/AZ Tank Farm Vent Upgrades)
Begin operation W-030 (AY/AZ Tank Farm Vent Upgrades)

Privat ration (M-50-00, M-51-00, AND M-60-00)
Overview of newly negotiated TWRS Privatization Milestones

Tank Farm Closure

Submit initial Single Shell Tank retrieva] sequence document for
Ecology approval

Submit annuz progress reports on development of waste tank leak
monitc ing/detection and mitigation activities in support of M-45-08

Question/Answers, Closeout

05/31/95
05/31/95

04/30/96

' 05/31/96

10/31/96
12/31/96
12/31/96

09/30/96

09/30/96
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TPA MILES" ONE STATUS

Flammable Gas

MILESTONE TITLE , DUE DATE FORECAST

M-40-10 COM E E APOR SPACE MONITORING FOR - 01/31/97
ALL FLAM! ABLE GAS GENERATING TANKS

o 4DELI\ RABLE

o ACC( PLISHMENTS

o SCHED LED ACTIVITIES

o PROG! ISS AGAINST BUDGET

o) ISSUES

PM1;01/22/96
Groendyke (Actg)



| ~* PA MI .ESTONE STATUS

Flammable Gas

MILES ONE TITLE : DUE DATE

M-40-10 COMF TE VAPOR SPACE MONITORING FOR ALL 01/31/97
FLAM BLE GAS GENERATING TANKS

ISSU 3S:

e 25NI V FLAMMABLE GAS TANKS

e POTE! (AL FOR MORE (MARCH 1996)

e IS’ E ! STANDARD HYDROGEN MONITORING SYSTEM

(SHMS) TT E BEST SYSTEM FOR VAPOR SPACE
MONI' DORING |




{PA MILESTONE STATUS

Flammable Gas

M [LESTONE - TITLE DUE DATE FORECAST

M-40-09 CLOSE A L UNREVIEWED SAFETY Q! ESTIONS 09/30/98
(USQ) FOR DOUBLE-SHELL AND SINGLE |
SHELL TAN S

o  DELIVERABLE

o ACCOMPL SHMENTS

o  SCI 3 JLED ACTIVITIES

o  PROGRESS AGAINST BUDGET

o ISSU IS

PM1;01/2" "~
Groendyk 18)



TPA MILFSTONE STATUS

Waste Vol. Mgmt., Recpt, rans & Evap

MILESTONE TITLE DUE DATE FORECAST

M-46-00C DOUB E¢ LL TANK SPACE EVALUATION - 09/30/96
SUBM I'T K VOLUME PROJECTION REPORT
ON Al AM AL BASIS TO ECOLOGY AND EPA

o) DELIV RABLE

o ACCC PLISHMENTS

L o SCHEl LED ACT VITIES

= o PROG! ISS AGAINST BUDGET

o IS¢

PM1;01/22/96
Hon



{PA MILESTONE STATUS

Waste Vol. Mgmt., Recpt, Trans & Evap
DUE DATE FORECAST

TITLE
11/30/96

M LESTONE

N 46-01C TRI-PARTIES SHALL MEET TO ESTABLISH
NEW MILESTONES FOR ACQUISITION OF
ADDITIO! A TANKS (IF REQUIRED)

DEL VERABLE

o)

ACCO [PLISHMENTS

o)

SCHE! JLED ACTIV‘ITIES

o)

PROGRESS AGAINST BUDGET

7 o

T

o ISSU IS

PM1,01/22/96
Hon







TPA MILESTONE STATUS

Transition 200E to Cntrl, Cln, & Stable

MILESTONE TITLE . DUE DATE FORECAST

M-41-10 START INTERIM STABILIZATION OF 2  04/30/96
FLAMMABLE GAS WATCH LIST TANKS IN
241-A/AX TANK FARMS

o DELIVERABLE

o ACCOMPLISHMENTS

o o SCHED 1 ID ACTIVITIES

o o PROGRESS AGAINST BUDGET

o) ISSUES

PM1;01/22/9%6
Royack



MILESTONE

TPA MILESTONE STATUS

Transition 200E to Cntrl, Cln, & Stable

TITLE

" DUE DATE FORECAST

M-43-05A

PM1,01/22/96
Royack

PROVIDE W-314C ( ANK FARM PIPING
UPGRAI iS) 'ONCEPTUAL DESIGN REPORT TO
ECOLOGY AND DEPT OF HEALTH

0]

DELIV RABLE

ACCOMPLISI MENTS

SCE i1 JLED ACTIVITIES
PROGRESS AGAINST BU 'GET

ISSU &S

05/31/96



TPA MILESTONI] STATUS

Transition 200E to Cntrl, Cln, & Stable

MILESTONE ~ TITLE WUE DATE FORECAST

M 43-01B COMPLETE 'ONSTRUCTION W-030 (AY/AZ 10/31/96 01/3 '96
TANK FARM VENT UPGRADES) :

o DELIVERABLE

o  ACCO PLISHMENTS

N

= o SCI 31 JLED ACTIVITIES

9615404 .

o PROGRESS AGAINST BUDGET

{3

o ISSUES

PM1,01/22/96
Royack




TPA MTLESTONE S ATUS

ransition 200E to Cntrl, Cln, & Stab :

N [LESTONE TITLE DUE DATE FORECAST
A1-43-01 COMP ETE PROJECT W-030 (AY/AZ TANK 2/31/96
FARM VENT UPGRADES)

0 DELIV RABLE
0 ACCO P ISHMENTS
0 SCI El JLED ACTIVITIES

0 PROGRESS AGA NST BUDGET

o ISSUE

11,01/22/9%
nuyack




TPA MILESTONE STATUS

Transition 200E to Cntrl, C 1, & Stable

MILESTONE TITLE DUE DATE FORECAST

M-43-01C BEGIN OPE! ATION W-030 (AY/AZ TANK 12/31/96
FARM VE! ' UPGRADES)

o DELIVERABLE
o ACCO. PLISHMENTS

= o SCHE] JLED ACTIVITIES

= o PROG! ESS AGAINST BUDGET

o  ISSUES

PM1;01/22/96
Royack




 MILESTONE

TPA MILESTONE STATUS
SST Retrieval

TITLE

DUE DATE FORECAST

M-45-02A

PM1:01/22/96
West

SUBMIT IN [AL SINGLE SHELL ' ANK
RETRIEVA EQUENCE DOCUMENT FOR

ECOLOGY APPROVAL
o DELIVERABLE
o ACCO! PLISHMENTS

SCHEDU LED ACTIVIT ES

PROG] iSS AGAINST BUDGET

ISSUES

09/30/96



TPAM STONE STA" US

SST Retrieval
MILESTONE TITLE - : DUE DATE FORECAST
M-45-09A SUBMIT AN! UAL PROGRESS REPORTS ON 09/30/96

DEVELOPMENT OF WASTE TANK LEAK
MONI' Ct s/DETECTION AND MITIGATION
ACTIVITIES IN SUPPORT OF M-45-08

o DELIV RABLE
o ACCO PLISI MENTS
%’;‘: o SCI £1 JLED AC1 VITIES
a o PROG! iSS AGAINST BUDGET

o ISSUE!

PM1;01/22/96
Wrzesinski



TWRS PRIVATIZATION INITIATIVE

MO ITFICATIONS TO
TR -PARTY AGREEMENT MILESTONES
M-50, M-51, AND M-60 SERIES

TR E I E iy
4 1E7R

TWRS Privatization




GENERAL CHANGES

-  Waive Para;, -aph 145f Through Award of Phase B
(Not Inc 1i g Appea Period)

-  DOE » Have Sole and Exclusive Rights to Determine If Primary
Path Shou 1 be Abandoned

-  DOE Altern: ive Path Selected

s - Complete F 1sibility Study of Potential Alternative Path
Contracting Mechanisms

e - Addition of hase ] Negotiatiﬂ s Initiation Date

TWRS Privatization







TRI-PARTY AC 'EEMENT M-60-00 MILESTONE SERIES
LOW ACTIVIT, WASTE PRETREATMENT AND
IM™MOBILIZLT DN (CON’T)

Phase B, Alte a' ve Path

Decision to Abandon Primary Path to Alternate Path
Exclusively DOE’'s

Contract Vlechanism Approacl Exclusively DOE’s
Initiate Cons ruction - TBD

_nit ate Hot Operations - ~2/2003

Con dle 2 ' -60-00A - 12/2028

Init ate Phase Il Ne¢ >tiations - 12/2004

TWRS Privatization







TRI-PARTY AGREEMENT M-50-00 MILESTONE SERIES
COMPLETE PRETREATMENT PROCESSING OF
- HANFORD TA < WASTE (CON°T)

Leave Remaining Hi | Lev. Waste Pretreatment Tri-Party Agreement M-50-00 ﬁilqstone Series

M-50-03, Complete Evaluation of Enhanced Sludge Washing (3/1998)
M-50-04, Start t Oper: lons (6/2008)

M-50-04-T01, Submit Concentual Design Report (3/1998)
M-50-04-T02, Start Defir :ive Design (11/1998)

M-50-04-T03, Start Construction (6/2001)

TWRS Privatization

—
=
e
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ameress










(ATTAcHMEST L A )

TPA MILESTONE STATUS REPORT

PROGRAM/PROJECT MANAGER: Clark

.._ ESTONE TITLE DUE DATE FORECAST
§-41~09 START INTER;;'STABILITY OF 7 NON-WATCH LIST TANKS IN 01/31/96
241-s TANK FARM
STATUS: On schedule
DETAIL:

Supplemental Data:

1.

Milestone deli: .es8 (where the milestone title does not adequately describe the
deliverables)

Accomplishments over past 3 months (covering supporting milestones as appropriate)

° Change request for changing milestone date issued - 01/17/96
° Creation of Danger Letter issued - 12/12/95

A¢ Llvities scheduled over the next 6 months (covering supporting milestones as
appropriate)

° Provide a schedule for milestone accomplishment - 02/15/96
o Start two non-flammable gas tanks S-110, S$-108 - 02/15/96

Progress to date against assigned milestone budget or overall project budget

° Under budget due to work being shutdown on five of the seven S-Farm tanks
required by milestone
° However, overruns expected due to requirements of hydrogen gas

Pést, present, or potential issues that have/could impact milestones and actions to
eliminate/mitigate impact

o Hydrogen gas issues have delayed milestone

° safety Analysis for A-101, worst case, being prepared by LANL, issued to RL -
01/31/96

° Supplemental Analysis for S-Farm being initiated - 03/01/96

° Preparing a strategy to renegotiate the M-41 milestones which would accelerate

M-41-00




(5:171 CAMENT /B )

1rA MILESTONE STATUS REPORT

PROGRAM/PROJECT MANAGER: Groendyke (Actg)

MILESTONE ‘ TITLE DUE DATE FORECAST

M-40-09 CLOSE AL: ; (UsQ) —FOR DOUBLE_ 09/30/98 )
SHELL TANKS ANU SLNGLE SHELL TANKD

STATUS: On Hold

DETAIL: 25 New Flammable Gas USQ Tanks Recently Identified

Supplemental Data:

l. Milestone deliverables (where the milestone title does not adequately describe the

deliverables)
Close Ferrocvanide, 241-C-103 Organic : . as,
241-] . .=~AN I AP 18 Gas
UsQs.

2. Accomplishments over past 3 months (covering supporting milestones as appropriate)

Submitted to DOE-HQ for closure 241-SY-101 Flammable Gas USQ

3. Activities scheduled over the next 6 months (covering supporting milestones as

appropriate)
1) Submit to DOE-HQ for closure 241-SY-103 Flammable Gas USQ
2) Submit to DOE~HQ for closure 241-SY Farm Flammable Gas USQ
3) Define the USQ closu;e procedure DOE-HQ, RL, WHC, and Sub-TAP.

4. Progress to date against assigned milestone budget or overall project budget

1) For defined work we have enough budget.
2) For new work, i.e., additional flammable gas tanks, scope is not yet determined

5. Past, present, or potential issues that have/could impact milestones and actions to
eliminate/mitigate impact

1) 25 new flammable gas USQ tanks were identified in December 1995.
2) Potential for additional flammable gas tanks to be identified when screening of
all 177 tanks completes in March 1996.




(ATTacHMeEnNT 1C)

TPA M LESTONE STATUS REPORT

PROGRAM/PROJECT MANAGER: Hon

MILESTONE TITLE DUE DATE FORECAST

M-46-01C 'PARTIﬁS SHALL MEET TO ESTABLISH NEW MILESTONES FOR 11/30/96
ACQUISITION OF ADDITIONAL TANKS (IF REQUIRED)

STATUS: Program Planning

DETAIL:

Supplemental Data:

1.

Milestone deliverables (where the milestone title does not adequately describe the
deliverables)

basis do« it.

Accomplishments over past 3 months (covering supporting milestones as appropriate)

Formal agreement to cancel MWTF
Evaluate utilizing evaporators tanks for storage spares

Activities scheduled over the next 6 months (covering supporting milestones as
appropriate)

Complete NCAW consolidation study - 02/01/96
Contingency Tank Space Usage -~ 02/15/96
Risk Management Model Validation Study - 03/01/96
Complete NCRW consolidation study - 04/19/96
Evaporation Specific Gravity Limit - 04/01/96
Tank Life Extension - 07/01/96 4\\\A‘h”}.ﬂﬁi

o
Vo

r

RN UAR

Progress to date against assigned milestone budget or overall project budget

E it, present, or potential issues that have/could impact milestones and actions to
eliminate/mitigate impact

Flammable gas watch list impact on DST space availability




(4TracHmENT 1D )

TPA MILESTONE STATUS REPORT

PROGRAM/PROJECT MANAGER: Royack

MILESTONE TITLE DUE DATE FORECAST

M-43-04Aa PROVIDE W-314A (TANK FARM INSTR UPGRADES) CONCEPTUAL 05/31/95 05/31/96
DESIGN REPORT TO ECOLOGY & DEPT OF HEALTH

STATUS: Conceptual design proceeding. Ltr to WDOE documents revised MS dates.

DETAIL: Conceptual design is proceeding. Letter 95-TOP-223 dated 12/1/95 to WDOE

documents proposed milestone dates.

Supplemental Data:

1.

Milestone deliverables (where the milestone title does not adequately descril the
deliverables)

@

Accomplishments over past 3 months (covering supporting milestones as appropriate)

+ Initiated and worked on development of CDR; currently on schedule

Activities scheduled over the next 6 months (covering supporting milestones as
appropriate) .

Conduct CDR checking and review, issue final CDR by March 20, 1996.

Progress to date against assigned milestone budget or overall project budget

Through cost report cumulative to 30NOV95, progress was 60% of budget.

Past, present, or potential issues that have/could impact milestones and actions to
eliminate/mitigate impact

Issue: Lack of well-defined future missing for the retrieval and disposal of tank

waste impact the definition of CDR scope.
Action: Limited CDR scope to support current mission and only well-defined future

mission.




(ATTAGHHGNBT s )

TPA MIL "STONE STATUS REPMRT

PROGRAM/PROJECT MANAGER: »>yack

MILE! )NE TITLE DUE DATE FORECAST
M-43-05a PROVIDE W-314C (TANK FARM PIPING UPGRADES) CONCEPTUAL 05/31/96
DESIGN REPORT TO ECOLOGY AND DEPT OF HEALTH
STATUS: Oon schedule
DETAIL:

Supplemental Data:

1. ? .estone delive: les (wl 'e the milestone title does not adequately describe the
aeiiverabl i)~ ’

2. Accomplishments over past 3 months (covering supporting milestones as appropriate)

Initiated Conceptual Design port (CDR); currently on schedule.

3. Activities scheduled over the next 6 months (covering supporting milestones as
appropriate) ’

Conduct CDR checking and reviews, issue final CDR by March 20, 1996.

4. Progress to date against assigned milestone budget or overall project budget

Progress against budget for CDR was 60% through 30NOV95 coatlreport.

5. Past, present, or potential issues that have/could impact milestones and actions to
eliminate/mitigate impact

Lack of well defined future disposal and retrieval missions that project W- |4 would
support. Project scope will concentrate on supporting only current mission and known
future mission.







Change Number M-4

-

§-95-01 Page 2 of 3

Description/lustification af Change (czntinuea)

Qf the 149 S57s,

87 have been declarsd azssumed lezkers, while 107 have bean

intarim stabilized to minimize future iezkage. Sluicing S3Ts will theratfaore
incur risk of significant waste lezkage to the environment. The M-45-38
intarim milestane saries prov1aes for mitigating the risk of S3T leakage
during sluicing operations and identificition of actions necassary to comoly
with hazardous waste laws.

The following are the new interim milestanes and target datas:

M-45-08:

-4 -OB-lOZ

4-45-08A:

M-45-088:

M-48-39:

M-45-98-T0Q1:

r mitigation of wasta tank

Establish full scale ¢ fa
ng operations. June, 2003.

i0a
leskage during rzirievai

piti ity
sluici
Provide preliminary assessment reoort for projectiad S37
leakage. Such assessment to praject expectad envirgnmental
coantamination and grcundwater heszith risk using axisting
wasta data. Oczaoper, 1995,

gstablish the c=i ion and

taria tirougn stakshoider narticipat
cology aporovai for:(i) detarmining allowabie iezkage
volumes, and (Z) aczzntabie lezk mon1Lor1nc/ae-a:‘1on and
mitigation messurss necsssary 9 permit sluicing operations.

Consistant with zuthor
under its delegatzd h
€calogy will have fin
¢riteria for this tar

rities grantad by EPA to the stats
azirdous wasis management program,
al authority in detsrmining aczantadie
rget activity. April, 1997

ComuTe*e systam design
monitoring and mitigat
canjunction with initi
Oecemoer, 2000.

and operating strategy for tank lesk
an for systams to be usad in
1 retrieval systams for SSTs.

i
a

Complets demonstration and installation of Tezk monitaoring
and mitigation systems for initial S3T retrieval. June,

2003.

Submit annual prograss rzoorts on the develogment of wasia
tank lezk monitaring/cetaciion iand mitigation activities in
support of M-45-98 (ccmmencing Seotamoer 1996).

Resorts will provide a description of wark accomolished
under M-4%5-38, tachnoiogies, applications, cast, schedule,
and technical data. Resaorts will alsa eva]uate
demonstrations performed by DOE and private industry for
aoplicapility to S3T retirieval and provide recommendations
for further tasting for use in retrieval operations.
Sentemper, 1995 (an nually thereafier to 2002)










Pl RAM/
MILESTC _

M=-45-09A

STATUS:

DETAIL:

W1

(ATT%Q[‘H‘/\E}J T 1 H)
TPA MILESTONE STATUS REPORT

' MANAGER: Wrzesinski

TITLE DUE DATE FORECAST
SUBMIT ANNUAL PROGRESS REPORTS ON DEVELOPMENT OF WASTE 09/30/96
TANK LEAK MONITORING/DETECTION AND MITIGATION ACTIVITIES )
IN SUPPORT OF M-45-08

On schedule

Supplemental Data:

1. Milestone delive: .e8 (where the  .estone title does not adequately ¢ 1~ : the
deliverables)

Reports will provide a description of work accomplished under M-45-08, technologies,
applications, cost, schedule, and technical data. Reports will also evaluate
demonstrations performed by DOE and private industry for applicability to SST retrieval
and provide recommendations for further testing for use in retrieval operations.

2. Accomplishments over past 3 months (covering supporting milestones as appropriate)

Completed Preliminary Assessment Report for Projected SST Leakage (M-45-08-T0l, October
1995).

Refer to C-SD-WM~FRD-021.

3. Activities scheduled over the next 6 months (covering supporting milestones as
appropriate) .

Leak detection monitoring and mitigation trade study (3/15/96)

4. Progress to date against assigned milestone budget or overall project budget

$350K budget in FY96 for all LDMM with $23K spent to date.

5. Past, present, or potential issues that have/could impact milestones and actions to
eliminate/mitigate impact

Stakeholder involvement (FY97) M-45-08/09









