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1. MEETING MINUTES

The minutes from the April meeting are being revised and will be reissued for
review and sign off at the June 24 meeting.

2. MILESTONE M-01

The information (attac ment 1) was presented by George Sanders of RL. In the
discussion of open is: es, the following actions were assigned:

. Action: Ecology will provide RL with a letter concurring with the
proposed strategy for rehydrotesting grout vault 103, upon
receipt of the official rehydrotesting proposal from RL.

Actionee: J. Witzak Due: June 30, 1992

. Action: DOE will provide Ecology with a copy of the Grout C-2 Analysis.
Actionee: G. Sanders Due: July 31, 1992

Delay of the restart of the grout facility was discussed in detail with Ecology
and EPA. Mr. Bracken expressed concern with DOE's ability to maintain the current
grout milestone schedules and stated that DOE was nreparing a technical issue
paper to address the problems. He suggested that nhe three parties meet toward
the end of June to discuss the issue paper. Spec' ic problems associated with the
performance assessment as well as the potential impact of a negative NRC ruling
concerning incidental waste were described by Ken Bracken as the two issues most
l1ikely to impact current grout milestone schedules. Two actions resulted from
this discussion:

. Action: RL will provide the Grout Issue Pi er to Ecology and EPA.

Actionee: G. Sanders Due: June 19, . 12

. Action: RL will provide a resource loaded schedule to regulators.
Actionee: G. Sanders Due: July 31, 1992
. Action: RL will finalize the report on the grout hydrogen generation and
transmit the report to Ecology.

Actionee: G. Sanders Due: July 18, 1992
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Ecology was asked to push the NRC for a decision on the petition. No formal
action resulted. EPA requested that DOE work closely with EPA on land disposal
restrictions as they relate to grout disposal. EPA stated that, to date, DOE has
not demonstrated that grouting constitutes Best Demonstrated Available Technolo
for low-level mixed waste.

3.  MILESTONE M-02

The information (attachment 2) was presented by Jon Peschong of RL. The current
status of pretreatment was reviewed with specific discussion on use of B-Plant as
a pilot plant and upcoming workshops on TWRS technology. RL provided Ecology with
a copy of the TWRS Technology Workshop draft Agenda for the June meeting. The
following action resulted from the discussion:

. Action: Issue letter to the EPA regarding a RCRA RD&D permit for
pretreatment pilot plant testing at B-Plant.

Actionee: J. C. Peschong Due: July 17, 1992

Paul Day encouraged RL to have discussions with Dan Duncan and Carrie Sikorski of
EPA before finalizing the letter on the use of B-Plant for pilot plant operatio ;.

RL provided Ecology with a copy of the "Fiscal Year 1992 Tank Waste Disposal Work
Plan," which closed out an RL February commitment to submit the "TWRS
Implementation Plan."

4.  MILESTONE M-31

The information (attachment 3) was presented by G. R. Konzek of RL. Progress on
the Multi-Function Tank Facility was statused. Discussion centered on the status
of the Functional Design Criteria (FDC) and the projected 400 million dollar pl ;
cost of the facility. An independent cost estimate has been performed to try a |
identify where money can be saved. The FDC will be finalized in June,
incorporating some of the cost saving suggestions. Mr. Konzek stated that M-31-02
will Tikely be missed due to lack of funding.

. Action: Provi : Ecology with a copy of the approved FDC for the Multi-
Function Tank Facility.

Actionee: Glenn Konzek Due: July 17, 1992
5. MILESTONE M-03

The information (attachment 4) was presented by R. W. Brown of RL. The
presentation updated the status of the project design effort and highlighted that
the next big milestone would be the initiation of construction of the
vitrification foundation due in March 1993. Mr. Brown stated that he believed 1
current HWVP milestones were on schedule and will be met. No actions resulted
from this discussion.
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6. MILESTONE M-04

The information (attachment 5) was presented by M. Dev of RL. A summary of the
material which comprises this report was given, with emphasis placed on the fact
that the reporting period for this report is through February 1992 and does not
cover subsequent developments. Mr. Dev stated that this milestone was on
schedule. No action resulted from this discussion.

7. MILESTONE M-06

The information (attac ment 6) was presented by Bruce Nicoll of RL. The status of
this program was briefly discussed and it was noted that DOE is currently
reviewing the draft M-06 detailed programmatic plan. DOE will set up a formal
meeting with the regulators prior to September 1992 after discussion with DOE-HQ,
to review the proposed approach with the regulators. Mr. Nicoll stated that no
funding or schedule problems exist for this milestone. No formal action was
generated from this discussion.

8. MILESTONE M-07

The information (attar ment 7) was presented by Bruce Nicoll of RL. Discussion
centered on the potential for delay in completing this milestone if long-reach
manipulators are used for retrieval. The milestone is achievable if a low
technology hydraulic sluicing approach is used. RL proposed a telephone
conference to discuss cology's recent draft change request which would impact the
M-07 milestone. The teleconference was agreed to but no formal action resulted.

9.  MILESTONE M-08

The information (attar ment 8) was presented by Bruce Nicoll of RL. A guestion
was raised on the status of the Supplemental Environmental Impact Statement (SEIS)
Notice of Intent (NOI) which documents that tank retrieval is the basis for future
planning. RL replied that the SEIS NOI is on schedule and will be published in
the Federal Register = July. No action item resul®ed from this presentation.

10. MILESTONE M-09

This information (attachment 9) was presented by Ryan Pestes of RL. Mr. Pestes
stated that this milestone was in jeopardy due to retrieval technology problems
and final NEPA decisit s.

Paul Day requested that future presentations should provide detail on why a
milestone is in jeopardy and the efforts being taken to re-establish the schedule.
The Hanford Remedial Action (HRA) EIS was discussed. Paul Day requested
additional information on the status of the HRA EIS.

The budget is approximately 10% underspent at this time due to delays in
performance assessment work. The DOE forecast is for a slight over expenditure by
October 1992.
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. Action: Provi ! supplemental information on the status of the HRA EIS.
Actionee: Liz Bracken Due: TBD
11. MILESTONE M-05

The information (attachment 10) was presented by G. E. Bishop of RL. There was a
general discussion on the definition of "criticality" relating to the delay of
pumping Tank C-102. EPA also asked about the change request previously submitted
for M-05-03. RL answered this was d¢ ied and later withdrawn. During the
discussion on milestone schedule assessment, RL reported the M-05-04 schedule is
being impacted by the resolution of the criticality issue. A justification of
Continued Operations (JCO) is in process, but the JCO is only partially accepte
by HQ at this time. Consequently the original schedule for the resumption of
pumping of the five tanks by June 30, 1992, will not be met. The JCO was
discussed by John Clark of RL who also reported HQ has approved limited transfers
of newly generated waste to the tank farms. RL will forward the documentation of
the authorization for limited waste receipts to Paul Day and Roger Stanley with
copies to David Jansen and Dave Nylander.

Action: Provi » EPA and Ecology with the HQ documentation authorizing
limited waste receipts.

Actionee: John Clark Due: June 19, 1992
. Action: Provi @ documentation of the material condition of the Single

Shell Tank farms for the SST stabilization Technical Discussions,
currently slated for June 23, 1992.

Actionee: Rick 1iymond Due: June 23, 1992
. Action: Provi ! status to Ecology when pu )ing of SST can be resumed.
Actionee: Rick Raymond Due: June 23, 1992

. Action: Provide to Ecology a draft copy of SST safety study prior © the
June 23, 1992 technical discussion.

Actionee: Guy Bishop Due: June 19, 1992

RL closed the discussion by emphasizing that this milestone is in serious trout 2
and said the requlators are being kept up to date, but a "game plan" needs to be
developed. A June 23 meeting has been set between DOE and Ecology (EPA invitec
to discuss issues in detail.
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12. MILESTONE M-10

The information (attachment 11) was presented by Paul Hernandez of RL. The status
of core sampling activities was discussed. Completion of 20 core samples is on
schedule. However, added scope items and technical complexities in the R&D of the
rotary mode sampling system have been encountered. DOE stated that the completion
of milestone M-10-13 will be delayed at least six months.

Paul Day enquired on the status of the analysis of the 13 cores taken to date.
John Propson summarized the status as follows:

. T-111 (3 cores) is scheduled to be completed in October 1992
. B-202 (2 cores) :tober 1992

. C-112 (3 cores) October 1992 (first core), November 1992 (2nd), December 1992
(3rd)

. B-201 (2 cores) :cember and February 1993

Discussion on the current status of the laboratory analysis took place. The news
that tank farms could receive newly generated waste will allow the 222-S Lab to

resume analyses that result in significant generation of liquid waste in the near
future.

-




Tuesday, June 9, 1992
[IME MLl STONE

10:
10:

11

11

12:
:00

:30
:00
:30

00
30

:00

+30

00

:30
:00
:00

am
pm
pm
pm
pm

M-01-00
M-02-00
M-03-00
M-31-00
M-04-00
M-06-00
M-07-00
M-08-00
M-09-00

M-05-00
M-10-00

9:2 b 2 5 .3 4t

AGENDA
TRI-PARTY AGREEMENT MAJOR LESTONE MANAGEMENT REVIEW

TITLE RL DIVISION DIRECTOR  LEVEL 2/3 MANAGER

Comp 2te 14 ¢  Campaigns L 7 Erickson J. L. | stein
Pretreatment K. W. Bracken W. C. Miller
Initiate HWYP perations R. W. Brown D. J. Newland
Additional DS ; R. W. Brown V. R. Dronen
Annual Treata 1ity Studies K. W. Bracken W. C. M ler
Develop SST Retrieval Tech. Lief Erickson M. K. Mahaffy
Demonstrate ! ~ Retrieval Lief Erickson W. C. Miller
Full-Scale Farm Closure Demo. Lief Erickson W. C. Miller
Closure of 149 SST's E. A. Bracken R. D. Wojtasek
LUNCH

SST Stabi fzi ion R. E. Gerton R. E. Raymond
SST Core Sar @ Analysis R. E. Gerton J. G. Propson

General Discussion

Adjourn
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Onen Comr itmets

Action: Provide the State's —~osition « 1 vault 103.
Responsibility: T. lichelena

Due Date: February 28, 199.

Status: Infc ‘'mal discussions have resulted in RL

Pro rams/WDOE agreement on position. Formz letter
frc n RL to WDOE.

Action: Provide a copy of the draft grout C-2 analysis to the
Sta 2 in parallel with DOE-HQ review.

Responsibility: G. Sanders

Due )ate: March 6, 1992

Stat _s: C-2 being reviewed within RL.



Mccompl shments

2 Completed insta ation of topping slabs ¢ i March 1992
vaults 102- 05. .

« Completed i leak testing, test results met April 1992
acceptance criteria.

« Completed vi t 102, 103 piping pits. April 1997

« Completed ple for resubmittal o~ April 1992
-~--t Performal e Assessment.

« Completed core drilling of vault 101. . March 1992

« Completed pi : plant formulation pour. April 192






Miles“o e fssessme t

Schedu | TPA Ba: it Status
. M-01-01A Co plete and verify 2 campaigns 9/93 Minimum 1 yr
( 01, 102). delay
. M-01-01B ( naplete 1 additional campaign 12/93 Minimum 1 yr
( 3). delay
. M-01-02 ( plete 3 additional in 1994 (104, 12/94 TBD
1 106).
. M-01-02A iitiate construction vaults 106-109. 11/92 TBD
. M-01-03 1plete 4 campaigns in 1995 12/95 TBD
7-110).
. M-01-03A | ate construction of vaults 11/93 TBD
© -113.
M-0 -04/00 lete 4 ci paigns in 19¢ 12/96 TBD
114). '

o M-01-04A Initiate construction of vault 114. 11/94 TBD
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I IATE PRETREA ' MENT OF
DC BLE-SHELL TANK WASTE®

Milestone M-02-uu

J. C. Peschong

Treatm _nt Program Division

« ne 9, 1992
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Plan 1ed Actia 1s (Next six _.nontns)

® Complete second | und of TWRS Technolo( y Workshc s in June 1992

® |ssue TWRS Fiscal .ear 1993 Work Plan in September 1992












Milestor e Assess 1en” ‘cont

® Budget vs. C¢ 5

FY 1992
FYTD FYTD Spending Annual
Budget Cost “Variai :e Budget Variance Explanation
3.4 2.7 0.7 3.7" Underrun due to ¢ iange

in approach to prepare
TWRS Systems
Engineering Mg...t. Plan.
Planning assumed need
for consultant. However,
sufficie t resources
_dentified within DOE

. system, eliminating need

- for additional contracts

* Reflects $2.0 million reduction due to FY-92 budget
reprioritizati 1. | pacts are der assessme ..

-10-
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PROVIDE ADDITIONAL DOUBLE-SHELL
TANK CAPACITY

N.ILESTONE M-37-00
G. 1. KONZEK

DOE-RL, TPB
June, 1992
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TPA Milestone M-31-00
Provide additional double she tank capacity

Open Comm tments

® |tem

- Inforn at.on copy of the FDC to Ecology and EPA
® Status

- RL approval of tt 2 FDC is pending

TPA .May
grk 6/05/92
Page 2







TPA Milestone M-31-00
Provide additional double s

9 2 1 2 o5 31 433

tank capacity

Milestone Des cription (con_inued)

¢ M-31-02-T2

¢ M-3°-02-T3

Constructic “art f 7 st 1ew "anns
Due 10/95

Provide additiona. double-shell tank
~capacity. Constructio | complete “or first

new tanks.
Due 6/99

TPA .May
grk 6/05/92
Page 4
























Milestone De

- M-03-01
- Deliverable(s

9 2
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P (cont)

“nitiate HWVP constructiol ”

— Initiate site preparation activi-
ties |

— Initiate proc irement of long-
lead construction materials

— Initiate design of HWVP
Canister Storage Building

- Baseline sct + d1le April 1992A



Milestone )escrip’icn (cont)

- M-03-02 “Complete HWVP cons ruction”
- Deliverable(s — Cons’ uction of "{WVP
buildings and “acilities s
con plete

— Contractor acceptance tes ing
of HWVP systems is
comnleted anu accepted by

"{WVP Startu)

« Baseline sc.i¢ dule June 1998












Miles™ one Cescriptio ™ (cont)

- M-03-06 “Initiate installation of Vitrifica- -
tion Building mechanical equ p-
ment and piping”

- Deliverable(s) Award of contract for Cons ruc-
‘ion Package C 250, “Vitrif cation
Ruilding Mach~nic (Pi~~ an
~quipment)”

- Baseline sch lule Augus™ 1994
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Milestone Description (coht)

« M-03-07 “Initiate ‘nstal.ation of Vitrifica-
| tion B iilding electrical and
‘nstrumentation system”

 Deliverable(s, Award of contract for Constn c-
‘ion Package C-270, “Vitrification
2uilding Electrical/Instrument*a-
tion”

« Baseline scl ¢ {'1.e November .994
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$'s IN MILLIONS

200

180

9 2 1 2 5 i3 414 03
ﬁ P [re— P
| \ o I )
y v ] v’
SV = BCWP -t 5 INCLUDES ONLY THE /
HWVP PRO. T PORTION /
CV = BCWP ~ ACWP OF mu-03-00 y ]

160
CUM pinsS — — 181.4 187.8 194.9 203.0 210.3 21B.4 224.9 234.0 245.1 254.8 265.0 279.6 296.0
CUM BCWP -———ovo 168.8 178.3 183.8 189.9 195.4 201.8 208.1 214.2
UM ACWP —— 175.1 179.9 185.4 191.7 197 .4 203.8 211.6 218.1
3V -12.6 -8.5 -11.1 -13.0 -14.9 -16.6 ~-16.B -19.8
v 6.2 ~-1.6 -1.6 -1.7 -2.0 -1.9 -3.5 -3.9
4ONT" FY82-91 {Oct FY92 |Nov FY92 :c FYS92]|Jan FYS2|Feb FY92|Mar FYS2|Apr FYS2 |May FYS2 [dJun FY92|Jul FYS2]Aug FYS2[Se- "Y92]

9201155 HWVP OPERATIONS-15
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. anned . .ctions (“lext six nonths)

o Draft cor tri utions due June 1, 1992
® Draft report issued for review June 30, 1992

® Final doc n ant releasec Sentember 30, ' 992

-4- §b920609. tpa
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SINCLE-SHELL TANK RETRIEVA._
TEC'INOLOGY DEVELOPMENT

Mile...nc M-06- )0

Bruce Nicoll

Char: terization and Retrieval Branch

June 1992



Milestore Desci ption

M-06-00

= DELIVERAB E(S)

» BASELINE SCHEDULE

Develop single-shell _ank w _ste retrieval
technolo( y and complete scale model testing.

Evaluate various waste retrieval technologies or
single-shell tank waste forms. Evali 1 ions of
pron ‘sing technologies to be perfi med in scale
model tank, using simulated waste.

Init ate testin_ October 1992 (M-06- )2) and
complete evaluations in Ju 2 1994,
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MILESTONE ASS :SSME'IT

Schedu.2

o M-06-01 " dentify Technologies” Ca npleted
October 990

o M-06-02 )\ Track for Oct \be 1992

o Plan Proposes . une “994 Completioi_ { r M-06-00
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FJLL-SCALE DEMONSTRATION
OF W/ STE RETRIEVAL TEC'INOLOGY

Milestone M-07-00

Bruce N coll

C'ii ré cterizatior and hetreival Brancl

June 1992



Milestone Description

e M-07-00 Initiate fu -scale demonstration of waste retrieval
technology

® DELIVERABLES Demonstration Initiation is define( as startup of the
waste retrieval equipment in the selected single-
shell tank

e BASELINE Initiate retrieval operations - October 1997

SCHEDULE






2lanned At ons (Nex* six ron s)

® [ itiate develop! ent of the tank selection ci tel 3

® Contir 1e Retriev Technology Worksh -~ ‘0 i 2ntify and evaluate
options for SST reti 2val

- Input to Ret ieval Tec inology Plan
- Possible evision to the M-06 Plan

® Perform initial ti  leak analyses




Miles .one Assessn ent

® Schedule

- Preliminary w rk indicates that development of some ecl |ologles
may not supj| yt retrieval by October 1997



Milestone Assessmen (cort,

® Technical Sc pe

- Retrieval opti ns for first tank include sluicing, confined
sluicing, long-reach manipulator, and mechanical excavation
systems

- Tank leak a1 ysis is planned to provide fc ma i 1 to si pport
selectioi of 1 2 retrieval option
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N ilestone Assessmert (cont)

® Budget vs. Cost

- Funding identified for M-07 related activities durin_ April
- Budget being established at this time

- Reporting to start next neeting








































































o M 0-00

"o DELIVERAI E(S)

o BASELINE SCHEDULE

Sample and analyze at leas two complete core samples frc 1 each
single-shell tank. '

Obtain and analyze a minimum of two core samples from eac single-
shell tank. Samples will be collected and analyzed to determine the
characteristics of significant waste strata to support timely
development of tank waste retrievé technc )»gy and ) assist in
preparation of single-shell ank closure plans and the supplemental
EIS. Samples will be collected and analyzed in accordance with a
single-shell ank waste analysis plan.

omplete single-shell tank waste ( ¢ acterization by September
998.






L Obtain remaining 9 'Z core samples from single-shell tanks ' 1- 0-06)
[ Issue Waste Characterization Plan - Revision 4
L Continue developmer « Rotary N »de Core Sampling System

[ Develop M-10-07 thru M-10-12 Recovery Strategy

September 392

September 1992
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* )y coverage for ETS actions.
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DI....IBUTION

Ecology
RL

WHC

R2-62
A5-10
A5-19
A5-10
B2-35
A4-02
B5-01
A5-16
B5-01
H4-18
A4-02
Olympia, WA
A5-10
B2-35
A5-16
Kennewick
B2-35
A5-16
A5-16
A5-15
R1-80
A5-16
B5-01
B2-35
A5-15
Lacey. WA





