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Originator Phone 
J. R. Franco 376.8806 
Class of Change 

[ ] I - Signatories [Xl II - Executive Manager [ ] 111 - Project Manaaer 
Change Title 

Extension of Interim Milestone M-015-92A 

Description/Justification of Change 

This change control form extends the due date for interim milestone M-015-92A "Submit a RCRA Facility 
Investigation/Corrective Measures Study & Remedial Investigation/Feasibility Study work plan for the 
200-EA-1 operable unit (200 East Inner Area) to Ecology," by ten months, to July 31, 2018. Good cause 
exists for this extension as it supports the continued implementation of the June 2016 CERCLA Document 
Review and Comment Resolution Kaizen and the collaborative scoping process being implemented 
between the U.S. Department of Energy (DOE) and the Washington State Department of Ecology 
(Ecology). The 200-EA-1 Operable Unit is one of the pilot projects implementing the Kaizen output. 

Continued on page 2 
Impact of Change -

Extend interim milestone M-015-92A by ten months. This change does not affect major milestone 
M-015-00 or follow-on milestone M-015-92B. 

Affected Documents 

The Hanford Federal Facility Agreement and Consent Order, as amended, and Hanford Site internal 
planning management, and budget documents (e.g., DOE and DOE contractor Baseline Change Control 
documents, Project Management Plans). 
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Description/Justification of Change (continued) 

DOE and Ecology are working collaboratively on implementing the Kaizen output elements on 
the 200-EA-1 Operable Unit, as one of the implementing pilot projects. These elements include: 

1. Conducting collaborative work plan storyboard defining document details, key decision 
points, and 'pinch points' for early conflict resolution. 

2. Supporting project scoping and collaboration at the waste site level between DOE and 
Ecology; including the extensive evaluations of existing information from previous 
environmental characterization efforts that are being leveraged in support of the current 
work planning efforts. 

3. Developing the abbreviated workbooks that provide key information/agency agreement 
on the key elements in the process. 

4. Implementing issue resolution processes as conflicts arise. 
5. Incorporating informal reviews during document preparation and during the DOE's 

Decisional Draft review. 

DOE and Ecology anticipate that these collaborative efforts will result in DOE providing a Work 
Plan deliverable which will be acceptable to Ecology with few, if any comments. 

Authorized Changes 

Modifications to HFFACO Appendix D, "Milestones and Target Dates Including Designation of 
Lead Regulatory Agency," are denoted by using strik0a1,1t to indicate text deletions and ~ 
underline to indicate text additions. 

Number Milestone Due Date 
M-015-92A Submit a RCRA Facility Investigation/Corrective Measures Study & 9t3Gt:m~7 
Lead Regulatory Remedial Investigation/Feasibility Study work plan for the 200-EA-1 7l31l2Q1B 
Agency: Ecology operable unit (200 East Inner Area) to Ecology. 




