





























































































































































































































































































































































































































































































































RPP-PLAN-39114, Rev. 1A

Figure 6-1. Project Logic and Schedule

FY09 FY10 FY11 FY12 FY13 FY14 FY15
Activity O[N[DJJJF[MJAIM]JJJJATS|OIN]ID[JTF[M[ATM[JITJIJATS]OIN]DJJJF][MJAIM]JIJJIJATS|OIN]DJIJJF[M[ATM[JIJJJA]S]O]N[DJJIJF][MJAIM]JIJJIJATS|OIN]DJIJF[M[AIM]IJJJIJJATSIOIN[DJJJF]MJAIM]JITJITATS
Direct Push' and Laboratory Analyses
Direct Push Field Work for 5 FY09 Sites
Analyze and Report on 5 FY09 Sites
Complete Planning of FY10 Sites
Direct Push Field Work for 7 FY10 Sites and Field Test Tc Probe
Analyze and Report on 7 FY10 Sites and Field Test Tc Probe
Plan 4 FY11 Sites
Conduct Direct Push Field Work for 4 FY11 Sites
Analyze and Report on 4 FY11 Sites
[Twinning of Direct Push Logging/Plan and Perform Direct Push
Logging, 2 Sites, Outside Farm
Plan 4 FY12 Sites
Conduct Direct Push Field Work for 4 FY12 Sites
Analyze and Report on 4 FY12 Sites
Plan for Outside C Farm Samples
Conduct Direct Push Field Work for Outside C Farm Samples
Analyze and Report on Outside C Farm Samples

|Borehole Logging®
Log Dry Wells at C-103, C-104, C-106, and C-108 through C-112
Log Groundwater Wells E27-12,-13, and -15

ISGE - UPRs®
Collect Data at UPR-81
Analyze and Report on UPR-81

Plan 2 Additional UPR Sites

Conduct SGE Field Work on 2 Additional UPR Sites*
Analyze and Report on 2 Additional UPR Sites

ISGE-WMA C

Plan SGE Work for WMA C

Conduct SGE Field Work for WMA C

Analyze and Report on SGE Work for WMA C

[Technology Development

Lab Development/Testing of Tc-99 Prototype Sensor
Lab Development of Tc-99 Field-Ready Sensor
Field Test & Formally Deploy Tc-99 Geophysical Probe

[Ecoligical Data Collection and Risk A

Compilation of Existing Data

Soil Sample Incorporation®

Small Mammal Collection

Risk Evaluation - Tissue Analysis/Dietary Exposure Modeling®
Uncertainty Analysis

WMA C Performance A i

Ecology/DOE Agreements on PA Methods and Assumptions
Inital PA Modeling Effort

Final Model Runs

Incorporate ecological risk/direct contact

Prepare WMA C PA

Update Final Model Runs

DOE Review of Document

Finalize Assessment Document

Regulatory Review of Document

Review New Data and Compare to WMA C Assumptions
Update and Issue WMA C Assessment with New Data
Issue Revised Assessment (Soil Data Complete)

Update WMA C Assessment with New Data (FY15)
Update WMA C Assessment with New Data (FY16)
Update WMA C Assessment with New Data (FY17)

Phase 2 RFI/CMS Report for WMA C
Alternative Design Studies C Farm (Near Surface Remediation)
Engineering Studies® (e.g., T-106 interim barrier data)
Cost Estimates and Implementability Studies for Alternatives
Perform Corrective Measures Study
Prepare Initial Phase 2 RFI/CMS
Provide CMS Implementation Plan

1T

[Tc = Technetium

PA = Performance Assessment

[TC & WMEIS =

To fullfill this logic and duration schedule, durations assume $4 million/year for 3 years for WMA C soil characterization based on FY08 dollars.

Durations for activities assume no interferences from field activities, such as waste retrieval activities, which are currently ongoing.

"I sampling for organic compoiunds are not detected in first five probeholes, schedule is as shown, however, if found, scheluld is severly impacted and made longer.
[Will only take 3 months to do, there is uncertainty regarding contractor start date.

*SGE for UPRs began in October 2009.

*Second site begins following completion of 4 FY10 Direct Pushes adjacent to UPR-82.

°Begins when soil sample analyses are available and ends one month after last soil sampling analysis is complete.

°Can not begin until sufficient small mammal collection has occurred.

" Anticipated WMA C Performance Assessment schedule based on ongoing working sessions with Regulators, NRC, Tribal Nations, and other interested stakeholders, as well as on timing of issuance of the TC & WM EIS record of decision.
°Additional engineering studies may be needed, but will need the soil analyses to provide meaningful input to those studies.
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