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FY13, and the crane issues were the major impacts to the cost and schedule perf.__ince.
DOE-RL added that the project continues to complete work in a safe manner.

Issues/Challenges - DOE-RL noted that phase 2 of the beryllium program is being implemented.
DOE-RL stated that a team at PFP is working to update the DSA, and it represents a significant
update. The updated DSA will not only consider accident scenarios, which have changed
significantly, and other factors that need to be taken into consideration when PFP was an operating
facility, but it will also take into consideration where PFP is today; i.e., gloveboxes that are off the
ventilation system. The contractor is scheduled to submit the complete DSA revision to DOE-RL
this fall.

DOE-RL stated that the retention of a skilled work force is very important in order to maintain
stability in terms of funding and resources. Some of the more experienced workers at PFP had
opportunities to move to jobs away from PFP, and in order to counteract the situation, the
contractor preferentially hired replacement workers, some of whom had experience that was
gained during the Recovery Act training. DOE-RL noted that those workers had been working in
other places and were continuing to use the skills needed to maintain the Recovery Act training.
DOE-RL stated that resource management is very closely watched by the contractor.

Planned Activities Next 3 Months - DOE-RL stated that the foam demonstration associated with
the 234-5Z RMA/RMC lines was done, and videos and notes are available for Ecologyand. A to
view. DOE-RL characterized the foam as a void-fill technology, using a material that doesn’t
spontaneously combust while filling a stainless steel glovebox. The foam will be used in
situations where a glovebox has been completely cleaned out, disconnected and isolated, and is at
a level of contamination that it can’t be sent to Permafix for further size-reduction. DOE-RL
stated that the concept is to foam the inside of the glovebox to make it more stable and then be able
to do removal of hot spots based on non-destructive assay (NDA) results. DOE-RL noted that the
draft removal action work plan (RAWP) is targeted for submittal to Ecology for review by the end
of June 2014, or the first week of July 2014,

™™ Deactivation Progress - DOE-RL stated that during the past eight weeks, the contractor
(CHPRC) conducted an intensive review of the field execution schedule (FES). The FES is the
contractor’s technical approach for getting to slab-on-grade, and the review showed that PFP
would be « - lyby A 116, and « no would mpleted by | iry 2017.

DC™ F™ ited that the schedule did not include any risks or efficiencies and opport  ies. ich
as overtime, built into it.  DOE-RL stated that the contractor and DOE-RL remain committed to
meeting the September 2016 milestone (M-083-00A).

Oregon Department of Energy (ODOE) asked what issues make a glovebox not a candidate for
size-reduction. DOE-RL responded that one of the triggers is if the license limits at Permafix are
exceeded when the contamination survey is done. DOE-RL noted that the FES identified an
approach where in situ size-reduction is done inside the facility by taking out the hot spots, which
is different from the standard size-reduction. Another concept identified in the FES was
dismantlement, where all the pieces and components that make up a glovebox are taken apart
(bolts, gaskets, etc.) to be safely and compliantly packaged. DOE-RL added that another
situation where a glovebox would not be a candidate for size-reduction would be that the
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EPA stated that it fundamentally disagrees with a lot of DOE-RL’s planned work scope on the
Central Plateau milestones in the 2016 to 2020 time period. EPA indicated that the work scope
w Id  istically fall in the 2020 to 2025 tin  frame, and the parties need to discuss all the
RI/FS investigations will happen so that new dates can be negotiated. EPA expressed tent to
hold those discussions before the milestones are missed, which translates into the 2015 work
scope. DOE-RL responded that a letter is being drafted to formally identify that the: lestones
are at risk and to kick off discussions on the path forward. It was noted that there has been public
interest in those milestones and there will likely need to be a round of public meetings. EPA
stated that these are one set of milestones it will give relief to DOE-RL.









































































































































































































