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Meeting Minutes
TPA Milestone Review Meeting
EPA Conference Room
Medical Dental Center
December 20, 1995

M-33-00 Solid 1ste Fac Ities

RL made the presentation (/ tachment 1) and reviewed the Program
Managers Assessment, Planned Actions (change package to : submitted for
approval 3/31/96), Significant Accomplishments and Cost Performance.

-Under "Issues", RL reported there are a number of questions that need

resolution regarding the upcoming negotiations which will include the
HAB. It was also noted the Indian Tribes were briefed in the past and
will also receive an invitation to participate in the negotiations.

Moses Jaraysi was identified as the point of contact for Ecology when RL
arranges the negotiation schedule and agenda. EPA requested copies of
any agreements.

M-18, M- 3} and .26-01 « AP I, II and )

RL discussed the M-18 and M-19 Milestones status and reviewed the Work
Breakdown Structure, Schedules and the Milestone Exception Report
(Attachment 2).

Under "Issues™, | said Change Request M-18-95-01, extending the due
date from 3/31/96 to 6/30/96, has been submitted to Ecology. Change
Request M-19-96-0I which has been verbally approved by Ecology, is in
the RL approval process.

M-34-00 Spent Nuclear Fuel

The presentation (Attachment 3) was made by WHC who noted there were few
changes since the ! it | senl . _1, since e ‘ything was put on
hold.

It as reported the M-34-02 Milestone Schedule is potentially at risk
because current planning of the ROD reflects the preferred alternative
in the EIS. If the preferred alternative is not selected, a
reevaluation will be requ ed. The ROD was originally planned for
12/21/95 but will now be moved out to 3/22/96. (The ROD will be out 30
days after the EIS which will be issued in January or February of 1996).



M-35-00 Data nagement

The presentation (Attachment 4) was made by RL who reviewed the
Milestone Schedule Status and reported:

] The .iccess Mechanisms and Procedures Manual" which is due 1/31/96
(M-35-06) is out for review.

J The nformation Locator Service on HLAN" (M-35-07) which is due
3/31,36 is still being worked. However, an interim service
(pop-phone) is currently in use. It was ¢ 50 noted the RFP for
the M&I Contractor requires implementation of a "Site Information
Locator Service".

J RL i< making a strong effort with the contractors and regulators
to i ntify any data access problems or recommendations.

Under the "90 Day Look Ahead", RL discussed the M-35-09A milestone and
said they believe it is not needed. The milestone requires a review
every 2 years starting in March 1998; however, this is an ongoing
activity between the program and regulator Project Managers.
Consequently, this is a redundant activity. EPA responded that while
they may not disagree with RL, it may be better to wait until M-35-08 is
complete and then eva]uate the need for M-35-09A. RL responded their
suggestion is a "Heads up" to the regulators and the subject will be
discussed in future Project Manager Meet1ngs ‘

M-32-00 Waste Tanks Corrective Action

The presentation (Attachment 5) was made by WHC and in discussing
"Significant Accomplishments"” and "Planned Activities", the fo]]ow1ng
facilities were reviewed:

219-: (222-S Lab)
T-Plant

DST

B-Plant

340/RLWS Complex

The 325 S1ah ,unks were reported as complete.

Under "Issi.s" (Milestone Assessment) the M-32-02 (Project W-178), to be
completed by September 1997, is in jeopardy due to budget overruns. The
overruns were the result of higher radiation dose rates than

anticipated. A significant reprogramming effort is now being evaluated.



M-24-00 Groundwater 'lls

The presentation (Attachment 6A) was made by RL and the following
Planned Actions were reviewed:

J Present to Ecology a request for approvi of at least 10 TSD
monitoring systems as complete.

o Proceed with DQO review of the 100-N Area.

J Finalize Plans for Crib 216-A37-1 and Non-Radioactive Dangerous

' Waste Landfill installation Rights. A map of the 216-A Area was
distributed for discussion (Attachment 6B).

Other topics discussed were:

J Consolidation of Groundwater Efforts - RL said they are moving
towards consolidation of efforts by the end of FY 1998.

] "Accce..plishments” - A letter was sent to EPA and Ecology declaring
Milestone M-24-00G as completed.

. Assessment of budget performance.
M-20-00 Part B and Closure Plans

WHC made the presentation (Attachment 7) and reviewed the following
topics: _

o Program Managers Assessment
J Accomplishments
J Planned Actions

J M-20-51 (T-Plant Permit Application) submitted to Ecology on
12/21/95.

J Biological P: :age Part B (M-20-44) is complete and will be
submitted to Ecology today or tomorrow.

WHC noted they were lookin to streamline the closure procedures.
Ecology responded they welcome any streamlining effort but the problem
is that there is no criteria to use for measuring the efficiency of a
procedure.



AGENDA
IAMIT TRI-PARTY AGREEMENT MILESTONE REVIEW
(CHAIRPERSON: D. R. SHERWOOD)

WEDNESDAY, :ICEMBER 20, 1995 EPA CONFERENCE ROOM
712 SWIFT BLVD., RICHLAND

MIl STONE TITLE RL DIVISION DIRECTOR CONTRACTOR MGR. PRESENTER
M-33-00 CHANGE PKG./SW FACILITIES T. K. Teynor S. T. Smith J. Augustenborg
M-18-00 RAP 1 T. K. Teynor D. E. McKenney R. F. Guercia
M-19-00 WRAP 11 T. K. Teynor D. E. McKenney R. F. Guercia
9:45 am -34-00 SPENT NUCLEAR FUEL E. D. Sellers G. . Mooers R. G. Holt
10:15 am M-35-00 DATA MANAGEMENT W. A. Ruthérford M. . Britton S. E. Bt fard
10:30 am BREAK _ |
10:40 am M-24-00 GROUNDWATER WELLS R. A. Holten | R. . Thompson M. J. Furman
10:50 am M-32-00 WASTE TANKS/CORRECTIVE ACT'N J. E. Rasmussen . l. Greager D. E. Jackson
11:00 am M-20-00 PART B AND CLOSURE PLANS J. . Rasmussen S. . Price E. M. Matt In

11:20 am UNCH
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY IOVEMBER 995

SYSTEI 1.2.1 SOLID WASTE PROGRAM
MILESTONE SCHEDULE
Baseline FISCAL YEAR 1996 v 1
WBS (ADS) Date ocT | Nov | DEC | JAN TFEBTMAR APR LMAYJ Ji TJUL | AUG[ SEP FY 1997

A12-96-016

R/ Award LLMW

o stabilization
Contract

1.2.1 (2200-0)
Program Support
(MW Treatment)

|
|
{
|
|
' (M-18-01) o™ A47-96-158
| 3A4-96-T01 ~=__Accept Responsibility
I Complete for B 3 2338-W AL
Construction of ™™= O 1
| WRAP Module 1 ~__ A46-96-001
| Issue WHC
1.2.1.2 (2220-1) | @R" CVP;ArgvedFSAR
1
WRAP Module | I A41-96-144 AL \
Complete ® A47-06-230
i Construction in / -9%9-
[ Accordance Cforgm?n;:e Coltfi Runs
) of Containers o
| \{AV/el(\i;I)aprgv;iDgeslgn Simulated Waste
|
|
|
|
|
]
|
|
|
OM TPA MILESTONE © DOE-HQ <> FORECAST A WHC KEY FOOTNOTES:

MILESTONE TYPES:

O | TPA INTERIM @FO DOE-FO o™ DOE-RL * indicates current month activity




SITE MANAGEMENT
|| SYSTEM

WESTINGHOUSE HANFORD COMPANY
1.2.1 SOLID WASTE PROGRAM

P )VEMBER 1995 “

IV LESTONE :XC ON REPC

FUTURE MILESTC ES IN JEOPARDY
Number Type Title Scheduled Da
M-18-01 TPA Complete construction of WRAP Module 1 3/31/96
M-19-01 TPA Complete WRAP 2A construction 9/30/98
2A construction and initiate 9/30/99

M-19-00 TPA Complete WR

operations.

CR M-18-95-01 has
been submitted to
Ecology. The CR
revises the MS due
date to 6/30/95.

The major milestone,
M-18-00, Initiate
WRAP 1 Operation by
3/31/97, will not be
impacted by this

If approved, CR
M-19-95-01 would
delete M-19-01 in
favor of other
treatment strategies
including commercial
treatment. Commer-
cial treatment would

replacing milestone
M-19-00. NOTE:
CR-M-19-95-01 has

approved by the
regulators and is in
the formal approval

Forecast Cause/Impact
mple*on _Date Recovery lan
6/30/96
change.
Deleted
begin 9/30/99,
been verbally
process.
9/30/99




SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1995 “

SYSTEM 1.2.1 SOLID WASTE PROGRAM
MILESTONES DUE BUT NOT COMPLETE
Forecast Cause/Impact
Number Type Title Scheduled Date Completion Date Recovery Plan
N/A :
Mil STONES COMPLETED EARLY
Actual Cause/Impart
umber Type Title Scheduled Date Completion Date Recovery | in
N/A
MILESTONES COMPLETED LATE
Scheduled Date Actual Cause/Impact -
Number ype ’ Title ' Completion Date Recovery Plan
N/A




L
SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY
NOVEMBER 1995
SYSTEM - 1.2.1 SOLID WASTE PROGRAM I

F IOGR )} ACCOMPLISI ME ITS

=
&

WRAP 1
1.2.1.2 | The supercompactor RMWLLW and RMSTRU Gloveboxes were delivered and set in the process area.

The NDE equipment vaults were delivered and assemt :d.
The Facility Effluent Monitoring Plan (FEMP) was issued. |

The automated stacker/retrieval system (ASRS) has been installed in the WRAP 1 facility.
Acceptance testing of the ASRS began in November 1995. A1l functional testing was completed
successfully.

WRAP 2A

1.2.1.3 The final version of the Tri-Party Agreement CR M-19-95-01 has een negotiated with Ecology
and EPA, and the CR is in the formal approval process. The CR allows treatment and/or
disposal alternatives to WRAP 2A that will result in starting treatment within the time
allotted to WRAP 2A, and treating waste quantities that exceed - ose planned for WRAP 2A.

Procurement of LLMW Stabilization services is on schedule for contract award in June 1996.
The RFP was completed, reviewed and approved by DOE/HQ, and issued to about 40 prospective
offerors in August. Three responses were received .in October, and the technical review of
the proposals has been completed. |







SITE MANAGEMENT | WESTINGHOUSE HANFORD COMPANY
SYSTEM

1.2.1 SOLID WASTE PROGRAM

NOVEMBER 1995 ”

EXPENSE SCHEDULE VARIANCE A I£ . £ 5

WBS (ADS)

SCHEDULE VARIANCE ($0.” A)

1.2.1

{Description and Cause:) (Impacts d
Variance is within established thresholds. -

wrective Action:)







SITE MZ IAGEMENT

WESTINGHOUSE HANFORD COMPANY NOVEMBER 1995

SYSTEM 1.2.1 SOLID WASTE PROGRAM
($ In Thousands)
PROJECT-TO-DATE
BUDGETED COST Agéls’¢l VAR IANCE COMMITTED
WBS (ADS) TOTAL | (ps0, W/0)  OMMITTE COMMENTS
WORK WORK B/A
WORK PERF| SCHED CcoSsT
SCHED PERF
1.2.1.2 (2220-01) WRAP Module 1
Activity for Current Year Funded Equip. 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 {8176 Calibration and testing of BWAS
80 Forklifts
Activity for Prior Year Funded Equip. 351.1 269.3 191.5 (81.8) 77.7 447.7 0.0 256.2
1.2.1.3 (2230-01) WRAP Module 2
Activity for Current Year Funded Equip. 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 [Currently negotiating disposition of
' Lprocurements. Funding will be transferred
Activity for Prior Year Funded Equip. 391.8 391.9 272.1 0.1 119.7 391.9 119.7 0.0 ifrom offsite.
]
TOTAL 742.8 661.2 463.6 (81.7)] 197.4 839.6 119.7 256.2

(1) Commitments include 13 percent G&A/SWS adder.

vVl [-1.




S MANAGEMENT W STINGHOUSE HANFORD COMPANY NOVEMBER 1995
-SYSTEM 1.2.1 SOLID WASTE PROGRAM

CONSTRUCTION COST PERFORMA ICE

($ In Millions)
; ' AT COMPLETION
PROJECT TO DATE (PROJEC )
ACTUAL AMOLI
WBS (ADS) BUDGETED COST| "1 T VARIANCE AUTH. totAL | PRESENT | COMMENTS
T wor T work To DA"  ISTIMATED| WORKING
COST ESTIMATE
SCHED PERF PERF SCHED cosT
1.2.1.2 WRAP 1 {(2220-01) 46.9 43.6 4 3 (3.3) {.7) 63.2 53.2 63.2
1.2.1.3 WRAP 2A (2230-01) 4.9 4.3 4.9 (0.6) (0.6) 5.6 5.6 5.6 |Project
' terminated.
TOTAL 51.8 47.9 49.2 (3.9) (1.3) 58.8 58.8 58.8

IX-1.1



" SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1995
SYSTEM 1.2.1 SOLID WASTE PROGRAM

CONSTRUCTION SCHEDULE VARIANCE ALYSIS

WBS (ADS) SCHEDULE VARIANCE $(3.9M)
(Description and Cause:) (Impacts @ Corrective Action:)
1.2.1 Variance is within established thresholds.

IX-1.1
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( ATTACHMEN T 2 Ba)

LAND DISPOSAL RESTF CTIONS
ANNUAL REPORT

M-26-01

WASTE PROGRAMS DIVISION
R. F. Guercin
Decembar 20, 1995

Milestone "'escription

® M-26-01 Subunit an annual llanford Site Land Disposal
Restiictions (LDR) Report in accordunce with the
LDR Pl to cover the pariod from April 1 through
Muich 31.

® Deliverables Submi 18 "1996 Report on Hanford Site Lund
Dispos Restiictions for Mixed Waste” to EPA and
Ecology (M-26-01F).

o Schedule Reports submitted annually by Apsil 30.

Accomplishments

e luitiated preparation of

» 1996 report by transmitting requests for
contractor input.

[ anned_Actions

e  Gather input for Apiil 1996 report update. Report format is planned to
be similar to the 1995 report.

Milﬁﬁ‘ ﬂe_ASSﬂssmcnt - schedule and technical

o Preparation of the 1996 updated LDR status repart Is on schedulo.

Budget

e  Budgyet versus cost {§ in 000's)

FY 96 FY TOTAL
. Oct Nov
- FYTD Budget 9 18 120
- FYTD Cost 8 16

- Spending Variance 1 3







SPENT NUCLEAR FUEL PRO
TPA MILESTONES

=CT

December 1995

M-34-00

Complete actions specified by interim
milestones for remediation of K-East
Basin

{TBD)

M-34-01

Dependent upon September 1994 Fuel
Consolidation study, disposition KE Basin
water by either (a) draining the basin
starting in March 1999 compiletion in
September 2000, or (b) drain and replace
2 million gallons per year starting in
September 1996 until basin water H-3 is
lowered to 300,000 pCi/l. (TBD)

M-34-02

Submit TPA change request,
commensurate with ROD on spent fuel
:EIS, proposing milestones for (1) removal
f fuel and sludge from K Basins, (2)
complete stabilization of the basins.

It is anticipated that recent programmatic
changes will require the restructuring of
M-34-00.

See Note 1.

Current schedule anticipates an ROD in
December 1995,







\ SPENT NUCLEAR FUEL PROJECT December 1995
TPA MILESTONES -

M-34-00-TO7

12/98
M-34-00-T08

Kw.
12/2002

Complete fuel and sludge encapsulation.

Remove ali fuel and studge from KE and

See Note 1. '

NOTE 1:

On June 13, 1995, the Unit Managers for Tri-Party Agreement Milestone M- met to discuss potential changes to
several existing target milestones and one interim milestone. It was agreed | the three parties that interim milestone M-
34-01 and the target dates for M-34-00-T02, M-34-00-T06, M-34-00-TO7, and [  4-00-TO8 no longer accurately reflect
the path forward for the Spent Nuclear Fuels Project. As a resuit of this mer ng e Unit Managers agreed that the
most prudent near term action in dealing with this issue is to resume discuss ns in December 1995. Additionally, the
Unit Managers’ believe that delaying the discussions until December 1995 w allow them to benefit from information

that is being prepared in support of the K Basins Spent Nuclear Fuel Environment: Impact Statement (EIS) Record of
Decision (ROD).




(— [ “anford Spent Nuclear Fuel Project ' \

Accomplishments

e All activities on hold
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e Hanford Spent Nuclear Fuel Project

Planned Activities

e All activities on hc d
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f- Hanford Spent Nuclear Fuel Project

Issues

e Jo lew issues

TPA Status Dec. 95
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SITE MANAGEMENT
SYSTEM

Westinghouse Hanford Company

6.10.14 Contracts Data Management & Integrat on
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Interim Status Dangerous Waste Tank Systems Hanford Federal
Facility Agreement and Consent Order Milestone
M-32

M-32-00 Complete Identified Dangerous Waste Tank Sept. 99
Corrective Actions.

Completion of interim milestone tasks may
identify the need for additional actions or
interim milestones in the future. The reports
and deficiency correction schedules prepared to
satisfy current milestones will be used to
identify any appropriate new interim milestones.
Any new interim milestones will subsequently be
*astablished via the change process in Section 12
of the Action Plan. :

Tank integrity assessments will not be required
for terminal cleanout of the Plutonium-Uranium
Extraction Plant, except for Tanks F18, 3, and
U4. Integrity assessments for Tanks F18, U3, and
U4 have been completed.

M-32-01 Complete utonium Finishing Plant (PFP) Tank Dec. 94
Interim Status Actions.

Stabilization activities at the Plutonium
Finishing Plant (PFP), dependent on evaluation of
alternatives under the National Environmental
Policy Act, will be limited to a liquid waste
generation of 300,000 gallons or less to the 241-
Z tank system. The waste is temporarily stored
in the 241-Z Tank System prior to transfer to the
Double-Shell Tank Farms. Following any such
stabilization activity, the PFP will not initiate
any additional mission(s), except as described
below, that results in the discharge of waste to
the 241-Z tanks prior to completion of tank
svetem ypgrades necessary for compliance with

i d . dai ol .2 regulatiol

Glove-box scale, lab.. _:ory, pl. :-maintenance,
and miscellaneous support activities necessary
for safe, secure storage of materials and
protection of personnel and the environment will
continue. With exception of the stabilization
activities, discharge to 241-Z will be limited to
50,000 gallons per year until compliance is
achieved or terminal cleanout is completed. Any
termini cleanout discharge requirements in
excess of 50,000 gallons per year will be
reviewed and approved by the three parties prior
to implementation.






M-32-05

M-32-05-T01

M-32-06-

M-32-06-T01

M-32-07

M-32-07-T01

M-32-07-T02

M-32-07-T03

il y
wd BRFLE o LA w

Complete 242-A Evaporator Interim Status Tank
Actions.

Complete and submit integrity assessment report
for the 242~A Evaporator interim status tank
system. Provide a schedule to address any
deficiencies described in the report related to
tank system compliance.

Complete 244-AR Vault Interim Status Tank
Actions.

Complete and submit integrity assessment report
and identified upgrades for 244-AR Vault interim
status tank system (except that DST transfer
lines that penetrate the 244-AR Vault will
continue to be used). Provide a schedule to
address any deficiencies described in the report
related to tank system compliance.

Complete B Plant Interim Status Tank Actions.

Identify additional dangerous waste tanks and
ancillary equipment that will be routinely used
during cleanout and stabilization activities.
Submit schedule to perform integrity assessments
on identified additional dangerous waste tanks
and ancillary equipment.

B Plant will not accept any waste for treatment,
except waste generated as a result of on-going
B Plant/WESF operations, without completion of
tank integrity assessments and completion of
upgrades necessary for compliance with WAC 173-
303-640 or an applicable permit on systems used
for the treatment, storage or disposal of the
waste.

Complete and submit integrity assessment plan for

Tanks 25-1, 25-2. 23-1, concentrator E-23-3, and
jdentif | ancil® -y equipment.

Complete and submit integrity assessment report
for Tanks 25-1, 25-2, 23-1, concentrator E-23-3,
and ancillary equipment as identified in the

integrity assessment plan. Provide a schedule to

address any deficiencies described in the report
related to tank system compliance.

The integrity assessment report of the Tow Tevel
waste concentrator, E-23-3, and the concentrated
waste receiver, TK-23-1, will be completed only
if their operation is planned beyond December
1995. The determination to include these two
tanks in the integrity assessment report will be
made by October 1994.

1 Month
after hot
restart

1 Month
after hot
restart

Prior to
restart

Prior to
restart

June 96
Apr. 94

Oct. 94

Dec. 95




M-32-07-T04

M-32-07-TO0S

M-32-07-T06

M-32-08

M-32-08-T01

Consolidate organic solvent waste into two tanks Dec. 95
and perform external visual inspection and

structural integrity test of these tanks and

associated tank supports.

Continue daily monitoring of overflow/leak
detection devices (e.g., tank level detection,
high level alarms) until organic solvent waste is
removed from the B Plant canyon. No additional
visual inspections, integrity tests, or secondary
containment upgrades will be performed unless
required by the new interim milestone proposed by
target action M-32-07-T05.

Perform operations to separate radionuclides from June 96
the organic solvent waste to support disposition

of the waste to an offsite disposal facility, or

compliant interim storage.

Provide a plan and schedule for transferring the Feb. 96
aqueous waste, generated during operations to
separate radionuclides from the organic solvent

. waste, from the B Plant canyon to the Tank Farms

double shell tanks.

} ter completion of target action M-32-07-T06,
continue daily monitoring of overflow/leak
detection devices (e.g., tank level detection,
high level alarms) until aqueous waste is removed
from B Plant and transferred to the Tank Farms
double shell tanks for long term storage. No
additional visual inspections, integrity tests,
integrity assessments, or secondary containment
upgrades will be performed in FY 1996.

Complete Grout Interim Status Tank Actions. Prior to
‘ processing
[ [ waste

Complete and submit integrity assessment report Prior to
for Grout interim status tank system. Complete processing
activities required to correct any deficiencies DST waste

described in the report related to tank system
compliance.































Submit Part B Permit Applications or Closure | ins
for all RCRA TSD Units
Milestone M-20-00 .

PROGRAM MANAGER'S ASSESSMENT

WBS PROJECT ELEMENT COIEdgLaIlA:CE CUSTOMER TECHNICAL SCHEDU cosT COMMENTS
1.5.2 Hanford .
vivomental | - -
Program
Lado Eiromental | g 0 - 0 |A mlestanes are
LEGEND
RATING GRADIENT SYMBOLS
Outstanding + Improved from 1 : month
Good - Worsened from last month
o Satisfactory t Improved future outlook
Marginal 4 Worsened future ook
O Unsatisfactory |




































