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Inter-Agency Management Integration Team (!AMIT) 
Meeting Minutes 

November 16, 2006 

Project Manager List 

Due to internal restructuring to more effectively manage the groundwater activities, final 
personnel assignments have not all been decided. DOE is working on this and expects to 
have it completed in the near future. 

Agencies Approval of TPA-MP-14 

The TP A procedure for maintenance of WIDs has been sent to the Regulators for their 
review and comments. 

Verify December 21, 2006 Meetings 

The meeting on December 21 has been cancelled. The next meetings will be January 18, 
2007, and will cover the Central Plateau quarterly review and the regular IAMIT. 

M-091-42, Treatment and Certification of CH-TRUM 

DOE provided a handout with updated infom1ation on TRU/M Certification activities for 
the past month. DOE stated they are making an average of two shipments per week and 
anticipate maintaining that level. 

Based on an Ecology letter dated November 9, DOE is planning to submit by December 
21 , 2006, a Statement of Dispute (SOD) on the M-91 milestones due on or before 
December 31, 2006. Ecology stated that the December 21 date was in error and the SOD 
should be due 30 days from Ecology receipt of the dispute letter. There was discussion 
over the due date for the SOD and all parties agreed to resolve the issue outside of this 
meeting. 

The processing status (number 5 of the handout) shows fewer containers stored than last 
month, though some of the new containers are large containers while shipped containers 
are drums. DOE added that T-plant repackaging activities were very good in October. 

There has only been one shift working at WRAP since October. Some of the resources 
have been shifted to retrieval in order to keep meeting the retrieval milestones. The TP A 
quantity of waste requiring retrieval increased by 500 m3 for 2007. The amount of work 
is increasing due to the condition of the drums. DOE has requested more funding in FY 
2008 for these activities, though what funding will be received remains to be seen. 
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11116/06 IAMIT Update on M-91 TRU/M Ce1ii fication 

1) TRU/M Certification/Shipping (toward TPA M-91-42) 
Cert. Since 

Date 
7/10/06 
8/1 4/06 
9/1 5/06 
10/ 10/06 
11 / 11 /06 

Shipped (m3
) 

1504 
Cert. not shipped (m3

) 

424 
Last report (111

3
) Total Ce1i. (111

3
) 

1585 
1718 
1746 
1796 

394 
421 
468 
474 

2) Projected Shipping Next Month : 2 shipments per week 

3) Other Activities: 
o Nothing Significant 

4) M-91 Change Package 

51 
160 
75 
56 

1928 
1979 
2139 
2214 
2270 

o Based on Ecology November 9 letter the dispute will be split: With respect to 
milestones due on or before December 31, 2006 ( e.g. retrieval and TRU 
certification) if DOE wishes to continue the dispute a Statement of Dispute must 
be submitted by December 21 , 2006 . With respect to the other portions of the 
dispute/change package Ecology has agreed to extend the dispute at the Project 
Manager level. 

o DOE is cun-ently planning to submit a Statement of Dispute on the TRUM 
certification portions by December 21, 2006. 

o DOE is planning to work on the M-91 PMP in a collaborative workgroup with 
Ecology to assist in the process of working out the other M-91 issues at the 
Project Manager level. It is hoped that resolution of the other M-91 issues can be 
achieved through the process of developing the M -91 PMP and the Ecology 
comment process. 

5) Processing status of stored TRU/TRUM (number of containers) 

Total Stored : 
On Hold: 
Re-Work Required: 
NDEd 
NDAd 
HSGSd 

9/19/06 10/10/06 11 /1 0/06 
8157 

912 
4537 
1074 
853 
566 

8464 
970 
4779 
967 
823 
562 

8454 
1405 
4531 
816 
639 
515 

6) 'Jv'.RAP Shift Activities last month: 
- Approximately 95 % of activities were associated with certifying/shipping TRU and 5% 
on LL W. ( In October WRAP processed 350 drums for characteri zation and 44 drums for 
repackaging) 
- Some fraction of the 95% that goes in as TRU drops out as LL W 



7) T-Plant Pennacon activities last month: 
T-Plant perniacon's repackaged 88 containers. 

8) Additional TRU/M backlog infom1ation 
o Suspect TRU(M) removed from LLBG to TSD 
o Newly generated TRU to storage 
o Newly generated TRUM to storage 
o Total stored TRU (all types) 
o Total stored TRUM (all types) 

October 
90 111

3 

3 111
3 

1 111
3 

1390 111
3 

3347 111
3 

September 
105 m3 

124 m3 

10 m3 

1246 m3 

3337m3 



Time 

1:00 p.m. 

1:20 p.m. 

1:25 pm 

1:30 p.m. 

Tri-Party Agreemenl 

Agenda 
November 16, 2006 

Inter-Agency Management Integration Team Meeting 
Ecology Conference Room 3A, 3100 Port of Benton Blvd., Richland 

Chairperson: Jane Hedges 

1 00 1 30 pmto pm 

Topic 

M-091-42 treat/certify 3000 cm TRUM 

Project Manager List 

Agencies Approval of MP -14 

Verify December 21 M/S review/ IAMIT 
Adjourn Inter-Agency Management Integration Team Meeting 



- . 
Inter-Agency Management Integration Team 

November 16, 2006 

Attachments 
Name Organization Mail Stop Yes/No 
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