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| TING MINUTES

The minutes of the October 21, 1992, Milestone Review meeting were reviewed and
approved.

MILESTONE M-01-00, GROUT CAMPAIGNS
The information was presented by G. Sanders of RL (Attachment 1).

Under the Planned Activities Section, RL reported Vault 106-109 construction
will start in November. Under the Accomplishments Section, Ecology asked when
they will s¢ the Grout Issue Paper submitted to DOE-HQ; however, RL was not
certain when the DOE-HQ review will be completed. In response to question on
how the regulators can help resolve the PA and FSAR problems, RL said the three
parties must resolve the outstanding technical issues and remove the program
uncertainties. When asked for feedback on the public perception of Grout,
Ecology reported there is a recognition to move forward with the Grout work that
can be completed with today's technology but they also recognize the need to
resolve technical problems before other work can be completed. Ecology
emphasized the public is looking for some work to be completed.

There were no action items assigned during this presentation.
MILESTONE M-02-00, PRETREATMENT

The information was presented by Jon Peschong (Attachment 2).

There were no issues or action items identified in this presentation.
MILESTONE M-03-00, HWVP

The information was presented by Jim Couly (Attachment 3).

Under Accomplishments, Ecology asked about the results of the Noble Metals Test
and requested the information be passed back to them.

No issues or action items were identified.

MILESTONE M-31-00, ADDITIONAL DST CAPACITY

The information was presented by G. Konzek (Attachment 4).

RL asked Ecology to comment on the recently submitted draft change request which
recommended new milestones. Ecology said Scott McKenney is their contact to

discuss this subject.

After some discussion on the tank capacity requirements, RL said they are not
certain at this time if or how many additional tanks are required.
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MILESTONE M-04-00, ANNUAL REPORT OF TREATABILITY STUDY

The 1formation was presented by M. Dev (Attachment 5).

There were no issues or action items identified in this presentation.
MILESTONE M-06, SST RETRIEVAL TECHNOLOGY

The information was presented by B. Nicoll (Attachment 6) and supplemented by a
five minute video.

There were no issues or action items identified.
MILESTONE M-07-00, DEMONSTRATE SST RETRIEVAL (ATTACHMENT 7)

The information was presented by B. Nicoll (Attachment 7). Under Planned
Actions, Ecology asked for clarification of the "Initial Tank Leak Study".
There was discussion on how the requirements would be defined and Ecology
requested early involvement in the forthcoming studies. The Kaiser Sub-Surface
Barrier study was of particular interest to Ecology. RL agreed with Ecology's
request but stated RL needs to complete some preliminary work with Westinghouse
before involving Ecology. However, RL will keep Ecology and EPA informed of
progress in this area.

RL also asked the regulators for a Point Of Contact (POC) for this milestone.
Ecology was unable to identify a POC at this time. However, Tom Tebb (Ecology)
and D. Sherwood (EPA) are their POC's for the barrier study.

MILE..Jl.. M-08-00, FULL SCALE SST FARM CLOSURE DEMONSTRATION

The information was presented by B. Nicoll (Attachment 8). Under the Milestone
Assessment section, EPA questioned the plan for the SST EIS and its relationship
to the TWRS EIS. After some discussion, it was agreed to defer this discussion
to the December 17 Project Managers Meeting.

MILESTONE M-09-00, SST CLOSURE

The information was presented by B. Nicoll (Attchment 9). Under F inned
Actions, EPA asked if there is a definition of "What is an empty tank". RL said
this criteria has not been established at this time.

During a discussion of the draft Regulatory Assessment Report on ( Jsure of
SST's as Landfills; Ecology repeated a continuing concern about their lack of
early involvement in development of reports and the possible erroneous
assumptions that may be made concerning the Ecology position.

RL responded they must establish their own position first and undi stand the
regulations before they are ready to involve Ecology.

There were no action items identified.



11.

TPA Milestone Review
Meeting Minutes Transmittal/Approval
November 18, 1992 (sheet 4 of 4)

| 15-00, SST STABILIZATION

The information was presented by G. Bishop (Attachment 10). Under the Special
Topics section, EPA asked when the T-101 tank will be pumped. RL replied there
is no firm date established at this time. It was noted by Ecology, the

regulatory date is February 15, 1993.

There were no issues or action items identified.
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AGENDA

TRI-PARTY AGREEMENT MAJOR MILEST MANAGEM T REVIEW

Wednesday, November 18, 1992 EPA C ERENCE ROOM
MEDIC  DE! iL CENTER
TIME MILESTONE TITLE L DIVI{ )N DIRECTOR EVEL 2/3 MANAGER SEF ER
9:00 am M-01-00 Complete 14 Grout Campains Lief Erickson J. L. Epstein G. H. Sanders
9:30 am M—OZ—OO. Pretreatment Lief Erickson W. C. Miller J.C. Peschong
9:45 am M-03-00 Initiate HWVP Operations R. W. Brown R. A. Smith R. L. Long
10:00 am M-31-00 Additional DSTs R. W. Brown R. L. Fritz G. R. Konzek
M-04-00 Annual Treatability Studies Lief Erickson W. C. Miller M. Dev
10:20 am -06-00 Develop SST Retrieval Tech. Lief Erickson M. K. Mahaffey B. L. Nicoll
M-07-00 Demonstrate SST Retrieval Lief Erickson W. C. Miller B. L. Nicoll
M-08-00 Full-Scale Farm Closure Demo. Lief Erickson W. C. Miller B. L. Nicoll
11:00 am -09-00 Closure of 149 SSTs R. D. Izatt R. D. Wojtast B. L. Nicoll
11:15 am -05-00 SST Stabilization . E. Gerton R. E. Raymond G. . Bishop
11:30 am M-10-00 SST Core Sample Analysis R. E. Gerton J. G. Propson J. M. Clark
11:45 am Lunch
12:30 pm TPA Project Managers' Site Tour: N-Area and N-Reactor Facility
Tour coodinator: Larry Arnold
4:00 pm

TPA AGEN.NOV












Milestc 1e Desct ption
M-0 "-00

Complete 14 grout camn raigns of double-shell tank ' )ST) waste by
Jecember 1996 and maintain currency wii 1 feed tt :reafter.

3aseline Schedule

Comg ete 14 campaigns by December 1996.

Note: TPA change request was denied by Ecology and EPA on
October 30, 1992. RL responded with et 'r to Ecology and
EPA on | ovember 6, 1992, invokin(¢ dispt e resc.ution under
the 1 ’A. |












Accompl’'shments

Resolution of vault 103 leak test requirements.
Submitted TPA change request to regulators
Completed draft of FY 1993 Work Plan

PA Base Case has been defined

Submitted inal Grout Issue Paper to DOE-HQ
Resolved majority of Ecology's H, concerns

August 1992
Se rtember 1992
Se tember 1992
Octc rer 1992
October 1992
October 1992
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\ i estone Assessment (caoat.,

e (Cos versus Budget

Tri-Party Agreement milestone costs and budget status will
month. This is a result of delays experienced in establishint Y 93 budget baselines for Tri-

Party Agreement milestones in the Financial Data System. » expect « Ir baselines will be
established in time for Noven )er reporting of Tri-Party Agreement m 2stone cost and budget

formation.

t be available for this reporting






Special Topics (cont.)

Change Notice Activity

® Change request M-01-92-01A has been denied by te¢ ila- s.

e Dispute resolu’ on invoked by RL. Issue to be discussed at - 1e Project
N anagers meeting.
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INITIAT = PRET IEATMENT OF
DOUBLE-SHELL TANK NAS ES

Milestone M-02-00

J. C. Peschong

Waste Pretreatment

November 18, 1992






M'lestone Description (Cont)

e BASELINE ® Submit tank waste remediati | system baseline
SC iEDULE scope, cost, and schedule by August 1993
(Interim) (N -02-03)

® Start DST retrieval process test by Decemnr rer 1996
(M-02-04)

® [ncorporate additional i lestc 1es for [ etreatment
by August 1993 (M-02-05)



Acco iplishmen's (Last three montas)

® Completed pre iminary evaluation of actinide separa' ons processes

- TRUEX ar )ears to be best developed process w iich is app cat 2 to
majority of tank waste

- Solid sorbents appear to be leading alternate process

e Completed report summarizing batch equilibrium data or Cesium
removal using IX

® Draft TWRS Fiscal Year 1993 Work Plan issued

® ssued draft TWRS Systems Engineering Plan for review


































































TRI-PARTY AGHeeMINT
BUDGET BASELINE SUMMARY
OCTOBFR 1992

"Tri-Party Agreement milestone cost and budget
status will not be available for this reporting
mon-1. .ais is a result ¢ delays experienced
establishing FY93 budget baselines for Tri-Party
Agreement milestones in the Financial Data
System. We expect our baselines will be
established in time for November reporting of
Tr = rty “greement milestone cost and buc~zt

in rmation.”





















SINGLE-SHELL TANK F TRl L
TECHNOLOGY PEVELOPN '

Milestone M-06-00

B. L. Nicoll, DOE

Tank Waste Remediation Sys e n

[ ovember 1992
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FULL-SCALE DEMONSTRA 72\
OF WASTE RETRIEVAL TEC NC C 3Y

Milestone M-07-00

B. L. Nicoll

Treatment Program Branc

November 1992






PN COMMITMENTS

—_—

® None



Accomplis.ome 1s (Last three mao 1ths)

® [ epared draft of M-07 Tank Selec! on c iteria and recc r nendations
(M-07-01)

- Selection criteria (top level):

Resolution of tank safety issues

Compliance with regulatory requirements

Proceed with waste disposal

Tar : space logistics

Full size SST for demonstration of refe er :e SST etrieval
technologies

- Plan reviewed by DOE, comments being incorporated



Accompl shn ents (Last three ma 1tas) (C nt)

® Tank C-106 Early Retrieval Plan provided to the re lators (Sept 1¢ J2)

® |nitiated discussions on Tank C-106 sluicing with 'ashingto
Department of Hez th (DOH)

® | tiated development of required cost, schedules, nd technical
information to support C- 06 retrieval effc t






Milestone Assessment

® Schedule

- If sluicing is allowed for SST waste retrieval, itiation of retrieval by
10/97 possible

- Retrieval operations must coincide with other T /RS operations.



Mi'estone Assessn ent (Cont)

® Tecl nical Scope

Retrieval options for M-07 tank include bo 1 ¢« v g and long reach
manipulator systems (refere 1ce technologies)

- Propose to initiate retrievei demonstration wif 1 slu ng

-  Comr ete 95% waste retrieval with long reac o ipulator system,
if required
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FUL_-SCAL.: SING .E-St ELL TAl K
FARM CLOSURE DEMONSTR. ."ION

Milestone ./1-08-00

3. L. Nicc |

Treal nent P1 )gram Brancl

November 1992



Milestone Description

e VI-08-00 Initiate full-scale tank farm ¢ osure demonstratic
project

e DE IVERABLES nitiation is def 1ed as full-scale waste retrieval

e 3ASELINE Initiate full-scale ¢ osure demonstration - June

SC {EDULE 2004



OPEN COMMIT.JIENTS

e None
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Accomplishmer ts "_ast three mon hs)

® |nitiated Retrieval Program Plan.

® |nitiated Retrieval Techi c ogy F an.
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FP'aned Actions (Next six ma 11.1s)

® Coi plete Retrieval Program F an (IMarch, 1993)
e Complete Retrieval Technology Plan (March, 1993)

e | itiate document defining requirements and approach or subsurface
barrier development

® Initiate Phase Il of Tank Leak Studies - expanding studies to additional
SSTs

® Establish near term J)ST/SST Retrieval Sequence for Pretreatment
(Baseline) (N arch, 1993) ‘.



Milestone Assessment

® Schedule

- Activities planned for FY 1993-199.. will support M-08
demonstration

® Engineering studies and functional design criteria development
® Technology evaluations
® Detailed planning and scheduling

® Support to NEPA documentation prepara on for the SST EIS
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Single-Shell Tank Closure

Milestone M-09-00

Reporting Made to Interii 1 Milestones
VI-09-0 and M-09-02

Bruce L. I ico

DOE- 3L Re rieval and Treatment Jivision
Retrieval Branch C ief

November 18, 1992






Open Commil nents

_—

o

None
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Accomplishments (last three months)

o TWRS: :IS Notice-of-Intent (NOI) continues
> 'ogressing through DOE-HQ. ‘eview/revision cycle

o Prepared and Issued draft TWRS-NOI Technical
Support Jdocument for internal review

o Issued draft TWRS Systems Engineel ng Study for
| 1ternal Review
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Planned Actions (next six months)

o Finalize and Issue "'WRS Systems :ng neering Study

o Ir tiate rev sion to the SST System C.os ire/Corrective
Action Work Plan

o Issue TWRS EIS-NOI to the Federal Rec ster
o Initiate WRS-EIS NOI Pu : ic Scopii g ./leetings

o Prepare and Issue Iraft Regulatory Assessment Report
on Clos ire of SSTs as Landfills

o Prepare and Issue draft Ris « Assessir :nt Report on
Closure of SSTs assuming Closure as Landfills
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Milestone Assessment

o

0]

Schedule

Issue TWRS System Engineering Study

Issue to Federal Register TWRS EIS | Ol - not accomplished in Y 1992,
rescheduled in FY 1993

Issue revised SST Sysi n Closure/Corrective Action Work Plan (Rev 1)
to Ecology - on schedt (7/93)

Issue Draft Regt atory Assessment report on closure of SSTs as landfills
- ¢ 1 schedule (3/93)

Issue Draft Risk Assessment report for closure of SSTs assuming
« ost e as landfills - on schedule (3/93

SEIS (M-09-01) - on sc 1edule (6/02)
C osure Plan (M-09-02) -.on schedule ( 2/03)

SST Closure (M-09-00) - planned for future action (6/18)

‘echnical Scope
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Milestone Assessment (cont'd)

o Budget vs. Cost ($' in Millions)

- Tri- 2arty A reement milestone cost and budget
status w | not be ave’lable for this reporting
month. This is a res! It of delays experienced i |
establis 1 1g FY93 budget Haselines or Tri-Party
Agreeme 1t milestones in the Financ al Data
System. We expect our jaselines w | be
established in time for November ref : 'ting of Ti -
part Agreement nilestone cost ani ‘budget
information.
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Complefe Single-S1ell “ank
Interim Stabilizatiol

Milestone M-05-00

G. E. Bishop
Tak ~arn s Project Off :e

November “8, 1992
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ACCO"MPLISHMENTS (LAST 3 N ONTHS)

o C« npleted a safety study of nonwatchlist tanks to appr: se safety
concerns ¢ 1 interim stabilization of ' 1ese tanks.

o Completed a draft safety study allowing interim stz jilizatic 1 of FeC |
watchlist tanks.

o lIssued ¢ ticality evaluation for interim stabilization of nc \watchlist tar s
in 241-BY and 241-C farm t¢ iks. Draft ¢ itict ity JCO in review.















MILESTONE ASSESSM :=NT (conti wued)

o Technical Scope

o

The milestone completion remains depen ¢ ton € noval ¢ °
current pumping restrictic 's. When this | occur s unknown.

44 tanks remain to be stabilized.
- 7 nonwatchlist tanks
- 27 watc ilist tanks

Watchlist tanks designated by public law 101-510,

section 3137 (Wyden Amendment). Most rave unreviewed
safety concerns over hydrogen generatio ir ferrocyanide
content. Others contain potentially flam } organics,

or high ten )erature.






SPECIAL TOPICS

o lIssue

o Due to restrictions of transfers w thin tar : farms
due to criticality concerns, the restart of umping
has been delayed.

o Achievement of M-05 milestone is uncer 1.

o Cc rective Action

o Technical issues require discuss on for re egotiation of
the M-05 milestone.

o Emergency Leak Respc.se

o Currently making preparations to emerge yump assumed
leaking tank 241-T-101. This is a FeCN hlist tank.












Planr ed Act ons

'@ Issue TWRS Tank Waste Characterization Plan

® Evaluate Milestones M-10-07 thru M-10-12 jrased | TWRS decision

VAN

® Con ete R &D and installatic 1 of Hard Salt Cake Sampler anc /ol

Hydrostatic Balance System /1-10-13-T2 P o) 4(

e Continue push mode core sampling - near term sc edule includes Tanks
T-107, C-108, and C-111 (All FeC )
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MILESTON : ASSFSSMENT

® Schedule ?erformance

o M-10-06 Obtain a total of 20 core s.an as - co )leted 23
days ahead of schedule

® Budget vs, Cost_

"Tri-Party Agreement milestone cost and budget s itus will not be
available for this reporting month. This is a result of delays experience«
in establishing FY 93 bi iget )jaselines for Tri-Party Agreement
milestones in the Financial Data System. We expect our baselines will
be established in time for November reporting of T ty Agreeme it
m 3stone cost and )udget information.”
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