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Steve Wisness (DOE) opened the meeting by announcing the use of the Site 
Management System (SMS) report as the new format for the Hanford Federal Facility 
Agreement and Consent Order (Tri-Party Agreement Milestone) milestone presentations. 
The SMS report is being utilized as an efficiency action to maximize the use of 
existing reports and eliminate the need for presenters to prepare a special report. 
DOE noted this was first use of the SMS as a Tri - Party Agreement Milestone reporting 
format and suggestions from the EPA and Ecology were welcome. 

The question of SMS timeliness was discussed, since the basic document for the 
M- 17-00 presentation was providing status for the November 1993 reporting month, since 
the December report would not be available for another week. It was tentatively 
agreed by the three parties to move the future meeting dates back one week to allow 

• 

1 

e use of the latest (preceeding month) SMS information. 
f"-.. 

M-17-00 Treatment Facilities M-26-03/04 LERF 

The presentation was made by Dana Bryson (Attachment 1). It was noted the 
presentation will be based on the SMS November reporting month. In 
discussing the Work Breakdown Structure (WBS) for the Liquid Effluent 
Program, two program elements were identified: 

Liquid Effluents and Hanford Environmental Compliance (HEC), which 
together represent 98% of th·e tot a 1 program funding . 

A. Liquid Effluent 

• Program Managers Assessment - This is the typical "stoplight" chart 
normally used for assessing program activities. DOE said the 
"satisfactory" (diamond symbol) will be the baseline for contractor 
performance expectation . Roger Stanley (Ecology) questioned the 
timeliness of the assessment and requested supplemental information 
to bring the report up to the current date . June Hennig (DOE) 
suggested one additional slide may be provided to meet this 
requirement . A lengthy discussion followed on the usefulness of the 
SMS, as perceived by the Program Managers. June Hennig replied the 
SMS is used extensively by Program Managers and during its review 
cycle changes are made as required. However, each program manager 
may have slightly different requirements. At the end of the 
discussion, there was general agreement that an addendum slide will 
be added, if necessary, to bring the SMS information up to the 
current date. 

• Other sections of the presentation included: Milestone Schedule, 
Milestone Achievement, Milestone Exception Report, Program 
Accomplishments, Expense/Cost Performance and Issues. There were no 
new issues or action items identified. The focus of any discussion 
was related to explanation of the report and its data. 
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B. Hanford Environmental Compliance (HEC) 

• Dana Bryson (DOE) was the presenter and started the presentation by 
defining the HEC program. Dana stated HEC is a Major System 
Acquisition process, tracked through Congress, and is comprised of 
major construction projects to meet compliance requirements. HEC is 
scheduled to be terminated in Fiscal Year (FY) 1995. All projects 
will then be consolidated into individual programs. 

• While reviewing the "Program Managers Assessment" section, it was 
noted the Waste Sampling and Characterization Facility (WSCF) had a 
cost overrun. However, further discussion was deferred until this 
afternoons Project Managers Meeting. Other sections of the 
presentation included: Milestone Schedule, Milestone Achievement, 
Construction Cost Performance and Issues. No additional issues or 
action items were identified. 

At the conclusion of the presentation, Doug Sherwood (EPA) asked for 
some sort of an exception report, identifiable to the M-17-00 
milestone, to cover topics that may not be included in the SMS 
report. For example, does the 2% of funding not covered in the SMS 
report, contain any Tri-Party Agreement related data? Dave Nylander 
(Ecology) noted there was a great deal of information in the SMS and 
asked for an advance copy to review before the presentation. 
DOE replied they will try to provide the advance copy, but will have 
to investigate the timeliness of document distribution and possibly 
expediting the review cycle. 

M-13-00, M-15-00, M-16-00 Past Practice Milestones 

The presentation was made by Mike Thompson (Attachment 3), using the December 
SMS as the basic document. Mike reviewed the following sections of the SMS: 
Work Breakdown Structure, Program Managers Assessment, Milestone Schedule, 
Milestone Exception Report, Program Accomplishments, and Cost/Schedule 
Performance. There were no additional issues or action items identified. Under 
the "Issues" discussion, was an issue dealing with the inadvertent disposal of 
contaminated soil in the Richland landfill. This action resulted in all work 
being -stopped at the. North Slope pending corrective action. It was reported the 
contamination was essentially innocuous; however, there is a Conduct of 
Operations problem that must be corrected. EPA emphasized their primary concern 
was that a waste disposal plan was signed by the three parties but the plan was 
not followed. EPA is awaiting the corrective active. 
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Two action items were identified after completion of the presentations. 

Action: DOE to provide an Environmental Restoration FY Work Plan to EPA and 
Ecology. 

Resp.: Mike Thompson Due: ASAP 

Action: Provide EPA and Ecology the status of the Environmental Restoration 
Management Contract (ERMC) decision. 

--" 
°" a-,, 

Resp.: Mike Thompson Due: Before January 25, 1994 

N. o additional planned actions were identified. 

• Doug Sherwood (EPA) will be making a presentation to the Oregon Hanford 
Waste Board on February 22, 1994 to provide information on negotiated 
groundwater issues. 

• Steve Wisness (DOE) will be meeting with the Indian tribes to discuss ER 
issues such as Environmental Restoration Disposal Facility (ERDF), Program 
refocus, etc. 
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AGENDA 

TRI-PARTY AGREEMENT MAJOR MILESTONE MANAGEMENT REVIEW 

WEDNESDAY, JANUARY 19, 1994 EPA CONFERENCE ROOM 
MEDICAL DENTAL CENTER 

TIME MILESTONE TITLE RL DIVISION DIRECTOR LEVEL 2/3 MANAGER PRESENTER 

9:00 am M-17-00 Treatment .Facilities/ Upgrades J. M. Hennig D. E. Kelley D. C. Bryson 

M-26-03 Cease 242-A discharges to LERF J. M. Hennig D. E. Kelley D. C. Bryson 

M-26-04 Remove Residues/ 242-A LERF J. M. Hennig D. E. Kelley D. C. Bryson 

10:00· am BREAK -

10:15 am M-13-00 Six (6) RI/FS Work Plans/Year J. K. Erickson T. M. Wintczak K. M. Thompson 

M-15-00 RI/FS Process Completion J. K. Erickson T. M. Wintczak K. M. Thompson 

M-16-00 Complete Remedial Actions J. K. Erickson T. M. Wintczak K. M. Thompson 

11 :00 am ADJOURN 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS 

Program Executive Summary 

PROBLEMS/ISSUES/CONCERNS: The Liquid Effluent Program continues to aggressively work 
to meet established milestones; however, significant challenges are putting Hanford 
Federil Facility Agreement and Consent Order (Tri-Party Agreement) milestones in 
jeopardy. 

• Office space and training facilities for 200 Area Effluent Treatment Facility 
(ETF) personnel are critically short. 

• Repair of the Liquid Effluent Retention Facility (LERF) basin liner is delayed 
until spring by weather. 

• Issuance of the 300 Area Treated Effluent Disposal Facility (TEDF) outfall 
construction permits are being delayed. 

• The State Environmental Policy Act (SEPA) determination for the 200 Area ETF has 
been delayed. 

CORRECTIVE ACTIONS: Issues putting milestone completion at risk are being addressed. 

• Office trailers have been ordered to provide temporary office and training 
facilities for the growing 200 Area ETF operating and maintenance staff. 

• A delay in beginning hot operation of the 200 Area ETF has been proposed to the 
regulators. A delay is requested from October 1994 to June 1995 to ~rovide 
additional time for tne SEPA determination and other workscope. 

• Westinghouse Hanford Company (WHC) and U.S. Department of Energy, Richland 
Operations Office (RL) legal staff are pursuing timely resolution to the 
300 Area TEDF outfall construction permit delay. 

SUMMARY ASSESSMENT: Overall the Liquid Effluent Program is rated as good. Funding 
has been identified to meet all regulatory and compliance driven workscope. The 1994 
Fiscal Year Work Plan (FYWP) has been revised and submitted to RL for approval. The 
200 Area ETF (Project C-018H) change request to delay hot operations until June 1995 
is pending approval. Therefore, schedule status is considered to be satisfactory. 
Project W-049H is performing ahead of schedule and on budget and is therefore rated as 
outstanding. Project C-018H is considered marginal for ES&H Compliance and Schedule 
due to the SEPA review being delayed. Approval is being sought to transfer the 340 
Facility workscope from ADS 2320 to ADS 2300. Beginning with this month's report, all 
associated activities will be reported under ADS 2300. The 1994 Fiscal Year Work Plan 
for ADS 2300 is anticipated to be approved in December. 

COST STATUS: Liquid Effluent Programs completed FY 1993 with a total carryover of 
Sl.97M (S257K Expense, S87K CENRTC, Sl,624K GPP). The S257K Expense carryover is 
needed for preparation of 61 operating procedures for the 300 Area Treated Effluent 
Disposal Facility (L-04SH) originally planned for FY93. The completion of these 
procedures is critical to the completion of Tri-Party Agreement Milestone M-17-09 by 
December 1994. The S87K CENRTC carryover will be used to complete the purchase of 
LEMIS computer equipment (SISK) and three vehicles (S72K). Of the Sl,624K GPP 
carryover, 5676K is required in FY94 to complete the C-018H load-in/load-out stations 
(Project W-342). The remainder, S948K, is to be withdrawn by HQ in early FY94, as 
agreed, to help offset a funding shortfall in Solid Waste. 

!-1 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS 

SCHEDULE STATUS (HO/RL): There are no HQ milestones identified in the Liquid Effluent 
Programs 1994 FYWP. All RL milestones scheduled to date have been completed. 

TECHNICAL STATUS : No outstanding technical issues have been noted therefore technical 
status is good. 

TPA STATUS: A Change Request has been presented to the regulators for consideration 
to delay Tri-Party Agreement Milestones M-17-14 (October 1994) for hot start-up 
(Project C-018H) with permitted discharge to the soil, and M-17-29 (October 1994) to 
implement BAT/AKART for the 242-A Evaporator Process Condensate. This Change Request 
also requests the deletion of the word •operational• from milestone M-17-14D to · 
initiate operational test procedures for the 242-A Evaporator/PUREX Plant Condensate 
Treatment Facility. Due to the SEPA determination delay, funding constraints, and new 
requirements, the 200 Area ETF will begin hot operations in June 1995. 

MAJOR ACCOMPLISHMENTS: 

300 Area Treated Effluent Disposal Facility (l-04SH): No salmon spawning areas were 
sighted during the first of two surveys planned .to fulfill Department of Fisheries 
requirements in order to complete construction of the outfall pipeline into the 
Columbia River. 

200 Area Treated Effluent Disposal Facility (W-049H): The disposal site construction 
contract was awarded to Ground Improvement Techniques, Inc . The SEPA Checklist was 
submitted to the Washington State Department of Ecology on November 8, 1993. 

Interim Compliance Program: The 216-S-26 Groundwater Impact Assessment Report was 
issued in November completing this RL milestone. The 216 permit applications -for 
183-0 Filter Backwash Stream and other Phase II Streams discharging to B-Pond were 
submitted to RL, meeting seven FO milestones. 

I-2 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS 

WORK BREAKDOWN STRUCTURE 

LIQUID 

1.2.2 

I I 
LIQUID HANFORD 

ENVIRONMENTAL EFFLUENTS CCJ4PLIANCE 

1.2.2.1 1.2.2.2 
(2300) 

11-1 
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SITE MANAGEMENT WESTII-IGHOUSE HANFORD COMPANY 

wos 

t.22.I 

1.2.2.1.t 

1.2.2.1.2 

1.2.2.1.J 

1.2.2.1.8 

1.2.2.1.• 

1.2.2.1.5 

1.2.2.1.6 

1.2.2.1.1 

SYSTEM t.2.2.t LIQUID EFFLUENT PROGRAMS 

PROGRAM MANAGER'S ASSESSMENT 

PROGRAM ES&H 
ELEMENT Compliance Customer Technical Schedule 

A2 lk1ud Disposal Waste • • • 0 
A2C - ElfkJ1mt Trnlnu,ot Facility f'roject C-O1811) ··Ot • • ··Ot 
A2L - JOO Arn TEDF (Project L-O45111 OJ • • OJ 
A'M - 200 Area TEDF (Project W-O4910 • • • • 

200 Art•• TEDf OAT l111pl1:nu,nlatlo11 W-2YI • D • Ot 
A2l - Lk11.1ltl EllkJl:11I Retontlon fac~ity II.ERA • • • 0 
A2E - 200 E Area Phase II Streams lEOF (Proj W-2521 • • • •• 
A'lF - Mi~ci,ffJr1t.-011s Lkjui<J Elflient Strums • • • •• 
A20 - lnh,ri111 Co11111li;,nc11 ltiinlortl's JJ Slrean,s • • • ·• 

LEGEND 
RATING GRADIENT 

SYMBOLS 

• Outstanding 

• Good 

0 Satisfactory 

Q Marginal 

• Unsatisfactory 

I 9L, .. 661 £ I f,6 

INDICATORS 

• mproved from last month 

Wo,sened from fut month 

t Improved future outlook 

J Worseni.d future outlook 

NOVEMBER 1993 

. 
Cost Comments 

•• 
0 Approval ol lulllino chanve notice delayed 

ope11tloos rJ:'' facility. SEPA re'41ew/ 
fl::i'oval wil elay 11111 up. TPA Change 

quest submitted. 

DJ Condit Iona I pe1mfts for cons tn,ctlon 
ol outlal delayed by regtAators. 

• Prolect activities ahead ol scl•cl,le 
and on l,udget. 

•• 284-W Power Plant deli~tlve deslgo 
lo be completed fo, 60" Otslgn Review 
In January. 

0 Start up delayed ill4I to TWAS safety 
retrah1lno. Dasi, repah also delayed. 

•• Fllldfno SOUICH approved by flt. 

·• Fundno sou,ces app,ovcd by Al. 

•• Fulllino sou,ces approved tiy Al. 

Tht lnfo,matlon contained within this repo,t Is 
con,plett a,d ICCUlllt to lhe be st of ffl)' llnowfodgt. 

WHC Program Manager 

111 - 1 
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Sile Mi111auunuml 
System 

---

WUS IAOSi 

1.2.2.1.1 (2300) 
Effluent Treatment 
Facility (C- 0181-1) 

1.2.2.1.3 (2300) 
200 Area TEDF 
r-N- 0491-1) 

MILESTONE TYPES: 

--

Westinghouse Hanford Company 
1.2.2.1 LIQUID EFFLUENT PROGRAMS 

- --- - -- -

MILESTONE SCHEDULE 

Oasefine FISCAL YEAR 1994 
1--- -r---r---.---.---.--

Oale OC T NOV DEC JAN FEB MAR APA MAY JUN JUL AUG SEP 

M- 17- 140 Initiate OTP with LERF Recycle 
Submit FSAA lo HO L Comp Annual Eval Tritium Trtmnt 

I 

• I 

Subrml En~ ~t Addeud Submit WAC 173-216 Permit 

~o : O Submit 80% Design Apt L 

~@"Lcomp SEPA Chklsl L Submit Discharge Pern,it lo EcoloQy 
omp Disp Siltt Char Submit Proj MJ·;;':f-P,ocedures 

Submit pps1Manl Manual to nL@IL Perl Grndwtr SamplAna 

NOVEMBER 19q3 

FY 
1995 

QM TPA MAJOR 

QI TPA INTERIM 

@ DOE- HO 

~ODOE-FO 
• FORECAST 
11\(lt. 

FOOTNOT~S: 1994 FYWP not yet approved. 

lg DOE -rtl 
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Sit e Manauement 
System 

WOS (AOSI Basefine 
Dale 

9'H3 f 99 ., f 763 

Westinghouse Hanford Company 
1.2.2.1 LIQUID EFFLUENT Pf1OGRAMS 

MILESTONE SCHEDULE 

FISCAL YEAR 1994 
•--~-~--~-~-~-

OCT NOV DEC JAN FED MAR APR MAY JUN JUL AUG SEP 

NOVEMBER 1993 

FY 
1995 

l-------- ------11----1--- - -l---- 1------1.-_L_ _ _L _ _J, __ _.__ _ _._ _ _._ __ .__ __ , __________ ~ 

Sulirnit Mile Strrns Plan/Sched Submit 200W Pwrhouse Ash Wastewlr Permit 1.2.2.1.6 (2300) 
Miscellaneous Liquid 
Effluent Streams 

1.2.2.1.7 (2300) 
Interim Compliance 
Hanford 33 Streams 

MILESTONE TYPES: 

r ·o -o 
1------1----'1=1-----------~~-----....... , 

SutAnit 200E Pwrhouse Ash Wastewlr Permit ·O 

QM TPA MAJOR 

QI TPA INTERIM 

Submit 100NISanitary Sewer System Discharge Permit Submit 234 - 5Z Vent 
I 

Submit )OOA nter Oackwash Discharge Permit Discharge Permit 

Submit 300AISanilary Sewer System Discha1ge Permit 
I 

Suli~1it 1830 F~ter Oackwsh Discharge Permit 

Submit 209E 'Bldg Steam Condensate Discharge Permit 
I 

Submit •OOA Sanitary Wastewtr Discharge Permit 
Subniit 272Ei 2703E Olllgs Wastewlr Discharge Permit 

I 

Pre are/Issue 2I6-Z-20 GIA Report 
L Prepare/Issue 2I6-S-26 GIA Report 

@'L 

0 
0 

·O 

O Submit O Plant Coo~ng Wlr Discharge Permit 

:o Submit 183D Filter Backwash Discharge Permit 

O Submit 242A Evap Cooling Wtr Discharge Permit 

'Osubmit 242A Evap Stearn Condensate Discharge Permit 

·Osubrnit 241A Tank Farm Cooing Wt, Discharge Peunit 
·O Submit 244-AR Vaill Cooling Wtr Discharge Permit 1----'•.i::-
·O Submit 284E Pwr Pini Discharge Pern~t 

I
L Issue 216- U-14 GIA RepOft 

L Prepare 2I6-T-I GIA Assess Plan 

L Prepare 216- T- 4-2 GIA Plan 
L Prepare 216- B- 3 GIA Plan 

L Issue 216-W-LC GIA Aep<>ft 

(f/J DOE -110 

d 0
ooE-Fo 

0 FOflECAST 

(IJL DOE-AL 

FOOTNOTES: 1994 FYWP nol yet approved. 
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SITE MANAGEMENT 
SYSTEM 

Type 

91H3199 .. 176~ 

WESTINGHOUSE HANFORD COMPANY 
1.2.2.1 LIQUID EFFLUENT PROGRAMS 

Milestone Achievement 

Current Month Fiscal Year To-Date 
Milestones Mil es tones 

Scheduled• C0111>leted Del lnquent Scheduled• Conpleted Del lnquent 

T Major 0 0 0 
p 
A Interim 0 0 0 

D HO 0 0 0 
0 
E FO 7 7 0 

AL I I . 0 

Total 8 8 0 TBD TBD TBD 
*Scheduled m1lestones reflect the a pp roved baseline . 
Note: 1994 Fiscal Year Work Plan not yet approved. 

NOVEMBER 1993 

Remaining FYWP 
Scheduled Total 

' 

TBO TDD 

V-1 



SITE MANAGEMENT 
SYSTEM 

9'H3f 99 .. f 765 

WESTINGHOUSE HANFORD COMPANY 
1.2.2.1 LIQUID EFFLUENT PROGRAMS 

Milestone Exception Report 

NOVEMBER 1993 

EUIURE MILESTONES IN JEOPARDY 

Forecast 
Title Scheduled Date Completion Date Cause/Impact/Recovery Plan 

MILESTONES DUE BUT NOT COMPLETE 

Number Tvpe 

(rY93) RL 

Forecast 
Title Scheduled Date Completion Date Cause/Impact/Recovery Plan 

Submit Pilot Plant Readiness Review 6/4/93 4/15/94 Delayed because Evaporator 
Report to Ecology/EPA hot feed test sample not 

available. Date to be 
renegotiated In 1994 FYWP 
thereby putting milestone 
on schedule. 

VI-1 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS 

Milestone Exception Report 

MILESTONES COMPLETED EARLY 

Actual 
Title Scheduled Date Completion Date .;;..;:Co=-amm=-'e'"'"'"n.;;..;:ts,..___ _____ _ 

MILESTONES COMPLETED LATE 

Actual 
Number Title Scheduled Dale Comp] et jon Oa le .;;..;:Co<=mm=ae=n-==t s.._ ____ _ 

Vl-2 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 

WBS 

1.2.2.l 

SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS 

Program Accomplishments 

L-045U, 300 Area Treated Effluent Disposal Fac11 ity 

No salmon spawning areas were sighted during the first of two surveys planned to fulfill 
Department of Fisheries requirements in order to complete construction of the outfall 
pipeline into the Columbia River. T~e training schedul~s continue to be revised to meet the 
required December 1994 startup date. 

W-291. 200 Area Treated Effluent Disposal Facj]ity BAT Jmp]ementatton 

The project Preliminary Safety Analysts Report Plan review was completed. A 30% Design 
Review was completed with the exception of the 284-W Power Plant definitive design, which ts 
in process. 

VI 1-1 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 

WBS 

1.2 . 2 . 1 

SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS 

Program Accomplishments (continued) 

W-04911, 200 l\rea Treated Effluent Disposal Facjl jty 

The disposal site construction contract was awarded to Ground Improvement Techniques, Inc . 
The SEP/\ Checklist was submitted to Ecology on November 8, 1993 . 

Interim Compliance Program 

The 216-S-26 Groundwater Impact Assessment Repoft was issued in November completing this RL 
milestone. Several permits were submitted including the B Plant Cooling Water Discharge, 
1830 Filter Backwash, 242A Evaporator Cooling Water, 242A Evaporator Steam Condensate, 241A 
Tank Farm Cooling Water, 244-AR Vault Cooling Water, and 284[ Power Plant in fulfillment of 
these FO milestones. 

Phase II Effluent (Project W-252) 

Expense funding to initiate l\dvanced Conceptual . Design· was authorized by Rl. A letter of 
instruction was issued to KEIi to initiate the work. 

VIl-2 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS 

CLASS I CHANGE REQUEST STATUS 

PROGRAM WIIC WBS ORIGI- DESCRIPTION COST SCH TEC DATE STATUS 
CIIANGE CONTROL NUMBER NATION EDU HNI TO Rl 
NUMBER NUMBER DATE LE CAL 

CURRENT ACTIVITY: 

N/A 

--------------- ----------- ---------- ------------- ---------------------------------------- ------------ ----- ---- ------------ ---------
OTHER INFORMATION: 

VIII-I 
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SITE MANAGEMENT 
SYSTEM 

i ·-
WESTINGHOUSE HANFORD CO 

1.2.2. 1 LIQUID EFFLUENT PROGRAM 
NOVEMBER 

1993 

EXPENSE COST/SCHEDULE PERFORMAN~E 
Cumulative to Date Status 

$ In Millions 

35.00 

30.00 

25.00 
-l- BCWS 

* ·BCWP 
20.00 ·• ·ACWP 

15.00 

10.00 

5.00 

0.00 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

Fin Plan 0.00 

BCWS 1.79 3.82 6.97 10.00 12.51 15.20 17.65 21.38 24.16 27.13 29.75 30.57 

BCWP 1.13 3.27 

ACWP 1.30 2.93 

sv -0.66 -0.55 

CV -"t>.17 0 .34 
~ - -

IX-1 



SITE MANAGEMENT 
SYSTEM 

WOS IADSI 

1.2.2.1 (2300) 

1.2.2.1 (2300) 

WESTINGHOUSE HANFORD COMPANY 
1.2.2.1 LIQUID EFFLUENT PROGRAMS 

EXPENSE COST PERFORMANCE 
( $ In Millions) 

FY TO DATE 

BWGETED COST ACTUAL VARIANCE BAC EAC 
COST 

\IORK \IORK \IORK SCHED COST 
SCHED PERF PERF 

3.82 3 .27 2.93 (0.55) (0.34) 30.57 31.85 

3.82 3:27 2.93 (0.55) (0.34) 30.57 31.85 
[AC II d<1li11<1d H lh• ••l1111a1ad lolal coll lo complala Iha wu1k1copa H d<1hn<1d by lhe r-l'Wt' and approved CHI I change •• 
fY :il' 11 dalinad •• the Hllmaled total that will be 1penl hum Oc1ober through September. 

NOVEMBER 1993 

AT C<»4PLETION 

VARI· FYSF PROJECJED COMMENTS 
ANCE CARRY · 

OVER 
\IORK· 
SCOPE 

(1.28) 31.85 0 BAC 
incorrect 
due to 
FDS 
system 
error. 

(1.28) 31.85 0 

X-1. l 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 

WBS (ADS) 

1.2.2.1 LIQUID EFFLUENT PROGRAMS ' 

EXPENSE SCHEDULE VARIANCE· ANALYSIS 

SCHEDULE VARIANCE $(548.7K) 

(Description and Cause : ) 

1994 FYWP not yet approved. 

C-01811 Tritium study delayed due to lack 
of manpower . 

BCWP understated for W-04911, Miscellaneous 
Streams, and C-01811 Systems Engineering . 

LERF Operations behind schedule due to 
delay in 242-A restart and LERF Basin 44 
liner repair. 

(Impacts and Corrective Action : ) 

Personnel have been hired and this 
activity is expected to be completed on 
schedule. 

No long-term impact. Will be adjusted 
for next reporting cycle. Materials 
budgeted in November for C-018H office 
space not yet required. 

242-A Evaporator startup scheduled for 
mid-January. LERF Basin 44 Liner repair 
scheduled for spring. 

X-2.1 
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SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
1.2.2.1 LIQUID EFFLUENT PROGRAMS 

NOVEMBER 1993 

WBS (WBSI 

1.2.2.1 (2300) 

EXPENSE COST VARIANCE ANALYSIS 

COST VARIANCE $ (341,4K) 

(Description and Cause:} 

1994 FYWP not yet approved. 

(Impacts and Corrective Action:) 

PNL's Environmental Services No long-term impact. Will be adjusted as 
Organization (ESO) accrual reversal expenses are costed. 
received and budgeted ESO close-out 
costs not yet charged for L-045H. CH2M 
tlill billings for L-045H Facil Hy 
Description Manual and operations 
procedures development are outstanding. 
Training expenditures are underspent on 
level-of-effort CAP. 

X-3.1 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 1 .2.2.1 LIQUID EFFLUENT PROGRAMS 

CENRTC COST PERFORMANCE 
( $ In Thousands) 

TOTAL FISCAL YEAR TO DA TE 

was IADSJ 8/A ACTUAL COMMITTED UNCOMMITTED COMMENTS 
IACWl'J IP/OJ 

1.2 . 2.1 (2300.0) liquid Effluent Programs 
ACTIVITY FOR CURRENT YEAR FUNDED EQUIP, 189 0 0 U19 Currently prlorltl1fng 
ACTIVIJY FOR PRIOR YEAR(s) FUNDED EQUIP . 8138 8051 _!l __J! equfpnent needs 

TOTAL 8327 8051 87 189 

XI-I. 1 

- ----------



SITE MANAGEMENT 
SYSTEM 

WDS IAOSI 

1.2 . 2. I 123001 

TOTAL 

9'i I 3 I 99 .. I 775 

WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
1.2.2.1 LIQUID EFFLUENT PROGRAMS 

CONSTRUCTION COST PERFORMANCE 
( $ In Millions) 

PROJECT TO DA TE AT COMPLETION 
IPROJECTI 

BUOOETEO COST ACTUAL VARIANCE AMOUNT TOTAL PnESENT 
COST AUTit. ESTIMATED WOOKINO 

TO DATE COST ESTIMATE 
wonK wonK WORK PEOF SCIIEO COST 
SCIIEO PEnF 

.370 .273 .279 1.0971 (.0061 .130 .130 .130 

. 370 . 273 . 279 1.0971 1.0001 .930 .930 .930 

COMMENTS 

XII-I. 1/ 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS 

CONSTRUCTION SCHEDULE VARIANCE ANALYSIS 

WBS (ADS) SCHEDULE VARIANCE $(.097M) 

(0escrjption and Cause:} 

1.2.2.1 (2300) BCWS pertaining to design overstated in 
FY93 but will be spent in FY94 . 

{Impacts and Correcttve Action;) 

Costs budgeted for early FY94 will not be 
spent until later. Project TEC remains 
unchanged. Schedule recovery plans 
underway . 

XII - 2.1 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 

WBS (WBS) 

1.2.2.1 (2300) 

1.2.2.1 LIQUID EFFLUENT PROGRAMS . 

CONSTRUCTION COST VARIANCE ANAL VSIS 

COST VARIANCE $(.006M) 

{Description and Cause:) 

Within threshold. 

{Impacts and Corrective Action:) 

XIl-3.l 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 
SYSTEM 

WBS 
NO. 

1.2.2.1-4* 

1.2.2 . 1-11 

DATE 
IDENT 

9/92 

3/93 

1.2.2.1 LIQUID EFFLUENT PROGRAMS 

ISSUE 

Support facility for 
operations, engineering, and 
maintenance personnel has 
not been approved. Office 
space is required to house 
staff needed to support the 
200 Area Effluent Treatment 
Fae il tty. 

The LERF Basin 44 repair 
effort under the extended 
warranty provisions was 
delayed . Repair of the LERF 
Basin 44 liner by the fixed
price contractor was 
scheduled for October 18, 
1993. During this time the 
management of the 242-A 
Evaporator has continued to 
apply the Tank farm stop
work order to repair of the 
Basin 44 liner and canceled 
work on October 13, 1993. 

IMPACT 
Without office space, 
staff cannot be hired and 
trained to support hot 
start-up. 

It is unknown if the liner 
contractor will extend the 
warranty period until the 
spring of 1994. 

NOVEMBER 1993 

STATUS 
Permanent office 
facility incorporated 
in-to C-Ol8H project 
scope. Until trailers 
are available, 
temporary space has 
been identified in 200 
Areas and 2440 Stevens 
Center. This issue is 
closed. 

Requirements to proceed 
with repairing the 
Basin 44 liner are 
being worked with Tank 
Waste Remediation 
Systems. The repair 
contractor has advised 
WHC that their work 
schedules do not 
support repairing the 
liner until the spring 
of 1994. Conversations 
continue on extension 
of warranty period. 
This issue is closed. 

XIII - I 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 1.2.2.1 LIQUID -EFFLUENT PROGRAMS 

wes DATE 
NO. IDENT ISSUE IMPACT STATUS 

1.2.2.1-21 8/93 Ecology has made a S£PA A S£PA resolution A TPA Change Request 
determination of signifi- disallowing the previously has been presented to 
cance, which would normally approved disposal to the the regulators . 
require that an Environ- ground would delay Elf and (M-17-93-07). This 
mental Impact Statement be 242A Evaporator operation requests changing the 
written; however, they have and require additional milestone date for 
decided to adopt the Hanford funding for new disposal M-17-14 to 6/95 due to 
Environmental Compliance- option. the SEPA delay. 
Environmental Assessment 
{ttEC-EA). The IIEC-EA does 
not discuss tritium disposal 
nor other options being 
considered such as treatment 
of groundwater at the 
facility. 

1.2.2.1-22 8/93 The FY94 President's Budget Workscope cannot be The WIIC Program 
less 5% does not support the completed without Integration Team has 
Phase II Stream Project appropriate funding. identified funding 
W-252, Interim Compliance through the WIIC 4% 
Sampling and Analysis, product hity 
Groundwater Assessment intttattve, overhead 
Activities, and reduct ions, and 
Miscellaneous Stream Plans reprogranrning. FY94 
and 216 Permits. work plans have been 

drafted and provided to 
Rl for approval. This 
item 1s closed. 

XII 1-2 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 1.2.2.1 LIQUID EFFLUENT PROGRAMS 

WBS DATE 
NO. IDENT ISSUE IMPACT STATUS 

1.2.2.1-1 10/93 The delay in approval of Unless these permits are Steps have been taken 
{FY94) conditional permits for approved, the construction to expedite this matter 

"Right-of-entry" by window will be missed ·and via WUC and Rl 
Department of Natural Tri-Party Agreement Permitting 
Resources, 401 certification Milestone M-17-09 for hot organization~ and RL 
by Ecology, and dredge and operations will be Legal. The 
fill by the Corps of impacted. subcontractor must be 
Engineers are now on the notified by December 
critical path to meet the 15, 1993, of our 
January to February 1994 intentions so they can 
window for constructing the mobilize to complete 
outfall in the river. this work. 

1.2.2.1-2 3/93 An -assessment was conducted PNL requires the 340 Work is continuing to 
from 1/25/93 through 3/3/93 Facility's waste handling correct the problems 
by the Office of Performance capabilities for wastes it identified by the 
Assessment (OPA) of the 340 generates from laboratory audit. An annual 
Facility's operating an~ activities tied to Tri- update of operating 
training programs. Party Agreement/DOE procedures ts in 
Deficiencies were milestones. progress. Emphasis 1s 
identified. There is a being placed on the OPA 
potential to shut down the findings, 340 specific 
340 Facility. This procedures, and user-
workscope is being friendly formatting. 
transferred from WBS 1.2.3 This is expected to be 
to 1. 2. 2. I . completed February 

1994. This issue is 
closed. 

XI 11-3 
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SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
1.2.2.1 LIQUID EFFLUENT PROGRAMS 

WBS DATE 
NO. IDENT ISSUE IHPACT 

1.2.2 . 1-3 8/93 Lack of craft support for This will severely lim1t 
the 340 Facility, due to the accomplishment of 
higher priorities outside of System and preventive 
the 300 Area. maintenance tasks. 

~--------- -------------------

NOVEMBER 1993 

STATUS 

340 Management 1s 
meet 1n·g with Operat 1ons 
Support Services weekly 
to raise 340 priority 
for craft support. 
Craft support has 
improved. This issue 
is closed. 

XII 1-4 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 1.2.2.2 

HANFORD ENVIRONMENTAL COMPLIANCE 

Program Executive Summary 

PROBLEMS/ISSUES/CONCERNS: 

Timely approval of regulatory pennits required to support Subprojects C-018H, 
(242A Evaporator/ PUREX Plant Condensate Treatment Facility) and L-045H, (300 
Area Treated Effluent Disposal Facility), Construction Completion milestones 
continue to be a major issue. No noticeable progress has been made since last 
month's report. Completion of State Environmental Policy Act (SEPA) process 
is required before construction can start on State Approved Land Disposal Site 
(SALOS). The SEPA resolution has been delayed until at least February 1994 
due to state decision to require a public comment period. Delay could impact 
the June 1994 DOE HQ Construction Completion Milestone. 

Subproject L-045H, 300 Area Treated Effluent Disposal Facility Construction 
Completion milestone is 7/94. The Washington State Department of Natural 
Resources (DNR) is currently four weeks late in transmitting the draft "Right
of-Entry" permit which is delaying issuance of the 401 Review for Construction 
by the Washington State Department of Ecology which in turn is delaying the 
Dredge and Fill Permit issuance from the US Anny Corps of Engineers. All -
three pennits are necessary to initiate outfall construction in the restricted 
construction window of January 1, 1994 through February 28, 1994. If 
construction is not completed in this window it will be delayed until the same 
period in 1995, thus requiring an extension to TPA M-17-09, 12/94 milestone 
date. 

Subproject W-OllH, Waste Sampling and Characterization Facility, experienced a 
Total Estimated Cost overrun of $1.2M. The overrun is due to failure to 
manage the workscope of the cost plus fixed fee contractor retained to 
assemble the modules and correct deficiencies caused by the original module 
manufacturer. The main reason for the increase in workscope was the larger 
than anticipated number of deficiencies. A change request was submitted to 
DOE-RL in November 1993. Funds to cover the overrun are available within the 
HEC Management Reserve. There will be no impact to the HEC Project Total 
Estimated Cost. A joint WHC/KEH independent review team was established to 
review and prepare a report on the W-OllH overrun. A final report is 
scheduled to be made to DOE-RL December 7, 1993. 

CORRECTIVE ACTIONS: 

Subproject C-018H: Agreement between WHC and RL has been reached to proceed 
at risk with the bid process for the disposal system. Request for quote was 
issued to obtain bids for the Disposal Construction. Bid opening is scheduled 
for December 12, 1993. The state has been notified of the impact. 
Preliminary information from the SEPA process has not determined any 
significant findings. 

I-1 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 1.2.2.2 

HANFORD ENVIRONMENTAL COMPLIANCE 

Subproject L-045H: Currently the office of Chief Counsel of DOE-RL is 
communicating with legal counsel within the DNR to try to resolve issues 
delaying the "Right of Entry" permit. A cost and schedule risk assessment i~ 
being prepared to determine impacts if permitting is not approved on time to 
support project completion. 

Subproject· W-OllH: Change request HEC-CCB-592 was submitted to RL requesting 
TEC increase. Funding to cover the request of Sl.2M is within the authorized 
HEC Project. There will be no impact to the overall HEC TEC/TPC. 

SUMMARY ASSESSMENT: 

The overall HEC Project is performing well. However, permitting issues which 
are beyond project management control may impact subproject cost and milestone 
commitments for Subprojects C-OlBH and L-045H. 

COST STATUS: 

Until approval of the 1994 FYWP and all cost-account plans, the cost status 
information provided in this report -does not accurately reflect the over~ll 
program. Spending for the beginning of the fiscal year is on target with only 
minor deviations. HEC completed FY 1993 with a total carryover amount of 
$82.BM. The capital amount includes approximately $33.2M of external 
contractor commitments (L-045H $6.SM, C-018H $15.BM, W-OllH $3.2M, W-049H 
$5.lM, W-041H $1.2M, W-291H $.7M, C-031H, W-007H, and B-680H $.7M.) The 
approved workscope of $49.2M contains contingency in the amount of $16.7M as a 
portion of the total HEC project authorized budget and is part of the 
projected cost (Reference: DOE Order 4700.1, Change 1). 

The remaining $32.SM balance is approved workscope for W-049H (Sl2.7M), C-OlBH 
($8.4M), L-04SH ($2.lM), W-291H ($.7M), W-041H (S.7M), W-OllH (S3.7M), C-0-31H 
($1.7M), and W-007H ($2.SM). · Completion of the previously listed subprojects 
is required to support the HEC Project's mission to bring selected systems and 
facilities into compliance with current environmental criteria, standards, and 
regulations and to meet the associated TPA Milestone M-17-00A, Complete Liquid 
Effluent Treatment Facilities/Upgrades for all Phase I Streams, 06/95 
completion date. 

A Change Request has been prepared to add the $398.0K expense funded carryover 1-

for FY93 to the FY94 budget to support Subproject W-291H for work planned in 
FY93 but authorized too late to complete. 

SCHEDULE STATUS (HQ/RL): 

The overall HEC project is on schedule for completion end of fourth quarter FY 
95. Unresolved permitting issues on Subprojects C-018H and L-045H may impact 
the overall HEC Project Completion Milestone. 

I-2 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY NOVEMBER 1993 
SYSTEM 1.2.2.2 

HANFORD ENVIRONMENTAL COMPLIANCE 

TECHNICAL STATUS: 

There are no outstanding technical issues affecting the HEC Project baseline. 

TPA STATUS: 

One of two TPA milestones in the HEC Project for FY94 was due in October 1993 
and completed on schedule. Some out-year TPA milestones may be at risk due to 
the permitting issues. 

MAJOR ACCOMPLISHMENTS: 

• The Secretary of Energy approved the HEC Project Plan. 
• Subproject W-007H, B Plant Process Condensate Treatment Facility, 

received KD-3 Start Construction approval. 
• FY94 FYWP submitted to RL for review and convnent. 
• Subproject W-OllH Construction Completion recognition event was held. 
• W-049H award of disposal system construction contract to Ground 

Improvement Technology, Inc. 

I-3 



SITE MANAGEMENT 
SYSTEM 

LIQUID 
EFFLUENTS 

9'~' f 3199 .1786 

WESTINGHOUSE HANFORD COMPANY 
1.2.2.2 

HANFORD ENVIRONMENTAL COMPLIANCE 

WORK BREAKDOWN STRUCTURE 

LIQUID 
EFFLUENTS 

& EQT. OECON 
1.2.2 

HANFORD 
ENVIRONMENTAL 

COMPLIANCE 
(1.2.2.2) 
2310-1 

NOVEMBER 1993 

WASTE & 
OE CONT AM INA TI ON 

SERVICES 
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Site Management 
System 

9'413 f 99 .. 1787 

WESTINGHOUSE HANFORD COMPANY 

1.2.2.2 HANFORD ENVIRONMENTAL COMPLIANCE 

I.=:====== ======================== ===-=-::::::==-:-:- ::: .. 

PROGRAM MANAGER'S ASSESSMENT 
---··•-·· . 

WBS PROGRAM ES&H 
ELEMENT Compliance Customer Technical Schedule 

1.2.2.2 HEC Project • • • 0 

1.222.1.2 3.t\6 - B Plant Condensate Treatment Fae. f'roj W-007H • • • • 
1.222.1.6 3AG - PFP Liquid LLW System Mod Project B-680Hl • • • • 

1.2.22.1.7 JAG - PFP Liquid ETF (Project C-0311-l) 0 0 0 <"-~ ,./ 

LEGEND 

e Subprojec l s W- 0I0H, W-016H, W-0171-l and W-020H 
ar e complet ed ar,d have been deleted 
from this report. 

RATING GRADIENT 
SYMBOLS 

• Outstanding 

• Good 

0 Satisfactory 

0 Marglnai 

• Unsatisfactory 

INDICATORS 

+ Improved lrotn la st month 

Worsened from last 11,onth 

t Improved future o•Jtlod~ 

t Worsened future outlooh 

NOVEMBER 1993 

II 

Cost Comments 

• o The HEC Project Plan was 
!approved Nov. 8, 1993. 

• Design on schedule. 
Construction initiated. 

• Construction Complete closeout 
in progress. Schedule for 
completion Dec. 1993. 

0 :xploratory excavation work in 
orogress to support design. 

,4/!;(;L~N 
WHC Project Manager 

ln-1 
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System 1.2.2.2 HANFORD ENVIRONMENTAL COMPLIANCE NOVEMBER 
1993 

PROGRAM MANAGER'S ASSESSMENT 
-- --·-· -···· -·· 

WBS PROGRAM ES&H 
ELEMENT Compliance Customer Technical Sclwcl!1l l".l 

- ----.. 

1.2.2. 2.1. 9 3A6 - Waste Sampling & Chnr. Facillly (Pro] W--011H • 0 • [] 

1.2.2.2.1.11 3A6 - Envtrormentnl Hot Cel E~panslon ProJ W-041Hl • • • • <> t 
1.2.221.12 3A6 - Effluent Trentment Facility (ProJect C--018H -- 0½ • • 0 
1.2.221.13 3A6 - 300 A TEDF !Project L -045HI -- o+ • • <:>! 

1.2.2.2.1.14 3A6 - 200 A TEOF (Project W-0491-f • • • • 
1.2.2.21.15 3A6 - 200 A BATIAl<ART rnplementatlon fN-291Hl 0 0 • 0 

. lll:CPM,\2.l\l.l 12 ·0•-~-• AA< 

LEGEND 
RATING GRADIENT INDICATORS 

SYMBOLS 

• Outstanding • •nproved from last maith 

• Good Worsened from last month 

0 Satisfactory t Improved fut111E' outlook 

0 Marginal t WorSeMd future outlo(A\ 

• Unsatisfactory 

Cost Comments 

Cost exceeded Baseline 1.2M. •+ ~hange Request submitted to 
DOE-AL. 

• 
i\pproval of the HEC Project Plan 

. Nov. 8, 1993, Rebaselined the 
Subproject schedule. 

0 )ermit/SEPA process. Disposal 
& Collection may impact Constr 
:ompletion 6/94. 

0 Dermitting may impact Sub-
oroject schedule, 7 /94. 

• 
:onstruction is proceeding 
ahead of schedule .& under 
Judget. 
:xpense carry-over to cover 

0 )efinitive Design in progress. 
c;hange Request submitted to 
9L. 

Af/3~ 
WHC Project Manager 

The Information contnlned 
withn 1h19 report IS complete 
end ecc1,ate to the be~t of my 
l<nowledge. 

111- 2 
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System 1.2.2.2 HANFORD ENVIRONMENTAL COMPLI/\NCF _ 
l'::=============:::!:=================== ===--===-:~=-= ============= 

1.2.2.2.2 

WBS ti\D~ 
1.2.2.2 (2310- 1) 

- W-007H 
8 Plant Ccndensate Treatment Fae. 

1.2.2.2.6 · 8 - 680H 
PFP LIQUld LLW System Modlflcatkm 

1.2.2.2.7 C-031H 
PFP LIQ'Jid EffltJent Treatment Fae. 

1.22.2.9 W-011H 
Waste Sampling & Characterization Fae. 

1.2.2.2.11 W-041H 
Environrnental Hot Cell Expansion 

1.22.2.12 C-018H 
242-A Evaporator/PUREX Condensate 
Treatment Fae. 

1.2.2.2.13 L-045H 
JOOA Treated Effluent Disposal Fae. 

1.22.2.14 W-049H 

MILESTONE SCHEDULE 

FISCAL YE AR 1994 

Jm FEB MAR APA MAY JU" JUL .f\l.lG SEP 

FY 
1994 

o' 
Ill 

DESIGN COMPLETE 

Ill 
COMPl CotlSrll 

- --~ NOTE: 

,,_,,_,~~ 

COMl'l !:OICIR 

f :l 
a::J COIM'L COl-fflR. 

FYWP FOR WBS 1.2.2.2 
NOT YET APPRCNED. 

200A Treated Effluent Disposal Fae. 
• --

'1161~ ~---=-<, ---------------------~ 

1.22.2.16 W-291H 
200A BAT/AKART Implementation 

MILESTONE TYPES: QM TPA MAJOR 

0 1 
TPA INTERIM 

I 
I 

COI-M>L!OE91<N STAm <nisTR 

@ DOE-HO • FORECAST 

@0
DOE-FO rt! DOE- AL 

FOOTMOTES: 

St.!St~L 11-09-93 ARI< 

IV-1 



SITE MANAGEMENT 
SYSTEM 

Type 

Schedul~ 

T Major 0 
p 
A Interim 0 

D HO 0 
0 
E FO 0 

RL 1 

Total 1 

Current Month 
Milestones 

Coopleted 

0 

0 

0 

0 

2 

2 

9'H3199 1790 

WESTINGHOUSE HANFORD COMPANY 
1.2.2.2 

HANFORD ENVIRONMENTAL COMPLIANCE 

Milestone Achievement 

Fiscal Year To-Date 
Milestones 

Delinquent Scheduled* Coopleted Del lnquent 

0 0 0 0 

0 1 1 0 

0 0 0 0 

0 0 0 0 

0 2 2 1 

0 3 3 1 
*Scheduled m1lestones reflect the a pp roved base l me. 

NOTE: THE FISCAL YEAR WORK PLAN FOR WBS 1.2.2.2 HAS NOT BEEN APPROVED. 

NOVEMBER 1993 

Remaining FYWP 
Scheduled Total 

0 0 

1 2 

2 2 

0 0 

8 10 

11 14 

V-1 
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SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
1.2.2.2 NOVEMBER 1993 

HANFORD ENVIRONMENTAL COMPLIANCE 

Milestone Exception Report 

FUTURE MILESTONES IN JEOPARDY 

Number Title 

MILESTONES DUE BUT NOT COMPLETE 

Number Tvpe 

HCP-94 -009 Rl 

Title 

Coq,lete Design for W-007H, B Plant Process 
Condensate Treatment facility 

MILESTONES COMPLETED EARLY 

Number Tvpe 

HCP-94-008 Rl 

Title 

Coq,lete disposal system design for W-049H, 200 
Area Treated Effluent Disposal facility 

MILESTONES COMPLETED LATE 

Number Type 

Rl 

Title 

Start Construction for U-007H , B Plant Process 
Condensate Treatment Facility 

Forecast 
Scheduled Date Completion Uate Cause/Impact/Recovery Plan 

Forecast 
Scheduled Date Completion Date Cause/Impact/Recovery Plan 

10/93 4/94 Project descoped and sche<lile being 
rebesellned. 

Actual 
Scheduled Date Completion Date =-Co=11111=e ...... nt=s'--______ _ 

11/93 9/93 

Actual 
Scheduled Date Completion Date =-Co=11111=e=n=ts=----------

8/93 11/93 Project was descoped and new sche<lile 
being rebesel lned. 

NOTE: WBS 1.2.2.2 DOES NOT HAVE AN APPROVED FISCAL YEAR WORK PLAN. 

~ --- - --- - -



9'113199 .1792 
SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 

SYSTEM 1.2.2.2 NOVEMBER 1993 
HANFORD ENVIRONMENTAL COMPLIANCE 

Program Accomplishments 
WBS 

1.2.2.2 • HEC Project Plan approved November 8 by the Secretary of Eneryy. 

• Subproject W-007H received KD-3 approval to start construct.ion . 

VI 1-1 



· 9'1'13199.1793 
SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 

SYSTEM 1.2.2.2 NOVEMBER 1993 
HANFORD ENVIRONMENTAL COMPLIANCE 

CLASS I CHANGE REQUEST STATUS 
-
PROGRAM WHC WBS ORIGI- DESCRIPTION COST SCH TEC DATE STATUS 
CHANGE CONTROL NUMBER NATION EDU HNI TO RL 
NUMBER NUMBER DATE LE CAL 

CURRENT ACTIVITY: 

HEC-CCB-592 1.2.2.2 10/25/93 W-OllH, estimate to 1. 2M N N 11/5/93 Pending 
complete increase OOE-RL 

---------- ----- ---------- --------- . ----------- -~ --------------------------------- ------------ ~--- ·-----· -· -------·· --------------
OTHER INFORMATION: 

VIII-I 



9'H 3199 .. 1794 

[
=~:~~: Man~gP.mgnt . i--= = = ==W=e=st=in=g=h=o=us=e===H=an=f=o=r(=:I =C=o=m=p=,,,=1y===-··_-:-::-.::-.:.::::-.: ... 

Syst!?rn L HANFORD ENVIRONMENTAL COMI 'l.lAl'-IC[ 
===·:::=:-..:::-_-___ ::::-..=-_= -- ==-.:=================================-.... :· . .-~-=:~:.: :·.-~: 

NOVEMBER 199.J 

[ / PEt\J:::,E COST/SCHEDULE PE F\FOF~l i l/\ t-li I 
Cumulative lo Date ~.:- lalu :; 

1- i11 lv1illions 

.J .ti 
LEVEL OF EFFOFl I % = .: _1,10 <:.:, 

- +- Budg1Jt (BCW$1 
J. O 

.a Adual <ACWP) 

• :·, Earn,,d OCWP) 

2.~) 

2 .n -

1.5 

1.0 

0 .5 -

0.0 
OCT t,JOV DE C JAN FEB MAR APR , IUII 'UL _AUG SEP 

,------.-----.------.-------r----.---~--....-- --- ~- -- . ·-------
Financial Plan 0 0 ----- ·-·- ··---- · . 

BCWS 0 0 

BCWP 0 0 
ACWP .2 .4 

sv 0 0 ---- -·- ----+-----t--- --+-----1·- --·- ~--·-- .. . .. 
CV (.4) (.2) ·- - ---''-----'-----'---·L-----'----.__ _ _ -L._ __ __._ ____ .. 

COSTPER4.GAL 12-0HlJ AIW. 

IX- 1 



'9't f 3 I 99 .1795 
SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 

SYSTEM 1.2.2.2 NOVEMBER 1993 
HANFORD ENVIRONMENTAL COMPLIANCE 

EXPENSE COST PERFORMANCE 
( $ In Millions) 

FY TO DATE AT Cc»1PLETION 
WBS IADSI 

BUDGETED COST ACTUAL VARIANCE BAC EAC VARIANCE FYSF PROJECTED COMMENTS 
COST CARRY·OVER 

\IORIC-SCOPE 
IIORK '-'ORK WORK PERF SCHED COST 
SCHED PERF 

1.2.2.2 0 0 .4 0 (.4) 0 3.42 (3.42) 3.42 0 FYWP pending 
(2310-1) DOE-RL approval 

EAC is defined as the estimated total cost to complete the workscope as defined by the FYWP and approved Class I 
changes. 

FYSF is defined as the estimated total that will be spent from October through Se11lember. 

X-1.1 



SITE MANAGEMENT 
SYSTEM 

WBS (ADS) 

1.2.2.2 
(2310-1) 

9't f 3 I 99 .. I 796 
WESTINGHOUSE HANFORD COMPANY 

1.2.2.2 
HANFORD ENVIRONMENTAL COMPLIANCE 

EXPENSE SCHEDULE VARIANCE ANALYSIS 

SCHEDULE VARIANCE $ IC 

NOVEMBER 1993 

(Description and Cause:) (Impacts and Corrective Action:) 

No variance analysis is required. 

X-2.1 



SITE MANAGEMENT 
SYSTEM 

WBS (WBS) 

1.2.2.2 
(2310- 1) 

911 I 3 I 99. I 797 
WESTINGHOUSE HANFORD COMPANY 

1.2.2.2 
HANFORD ENVIRONMENTAL COMPLIANCE 

EXPENSE COST VARIANCE ANALYSIS 

COST VARIANCE$ __K 

NOVEMBER 1993 

(Descri~tion and Cause:) · (lm~acts and Corrective Action:} 
No variance analysis is required. 

. 

X-3. l 



SITE MANAGEMENT 
SYSTEM 

WBS IADSI 

1.2.2.2 12310-11 llanlotd Envlronm11nt11I PtoJact 

TOTAL 

9'1· f 3 f 99 ~ I 798 
WESTINGHOUSE HANFORD COMPANY 

1.2.2.2 
HANFORD ENVIRONMENTAL COMPLIANCE 

NOVEMBER 1993 

CONSTRUCTION COST PERFORMANCE 
($ In Millions) 

PROJECT TO DA TE AT COMPLETION 
CPROJECTI 

COMMENTS 
BUDGETED COST ACTUAL VARIANCE AMOUNT TOTAL PRESENT 

COST AUTH. ESTIMATED WORKINO 
TO DATE COST ESTIMATE 

WORK WORK WORK PERF SCHED COST 
SCHED PERF 

131.5 127.2 122.3 (4.31 4.9 198.IJ 214.7 214.7 • t2.4M dl1perlty betwean FDS 
end DISCAS ceu1ed by 1y1tem 
em,r end wlll be con-.cted. 

131 ._5 127.2 122.3 14.31 4.9 198.8 214.7 214.7 



9'1· 13 I 99 .. 1799 
SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 

SYSTEM 1.2.2~2 NOVEMBER 1993 
HANFORD ENVIRONMENTAL COMPllANCE 

CONSTRUCTION SCHEDULE VARIANCE ANALYSIS 
WBS (ADS) SCHEDULE VARIANCE $(4.3M)* 

1.2.2.2 
(2310-1) 

(Description and Cause:) 

W-041H, ENVIRONMENTAL HOT CELL EXPANSION ($1.2M). Time 
required for offsite fabrication of hot cells was not 
considered in original schedule and a rebaseline request was 
originally disapproved. 

W-OllH, WASTE SAMPLING AND CHARACTERIZATION FACILITY ($.lOM) 
Construction has been officially declared complete. However, 
punchlist items were worked and will be completed in 
December. 

L-045H, 300 AREA TREATED EFFLUENT DISPOSAL FACILITY ($I.OM) 
Behind schedule due to delays caused by soil contamination 
uncovered in sump excavation and unplanned, extended 
resolution of contractors submittals for material and 
equipment and design changes. 

C-018H, 242-A EVAPORATOR/PUREX PLANT CONDENSATE TREAT"ENT 
FACILITY ($1.2M) The behind schedule variance is due to the 
collection system fixed price contractor not starting in 
November as planned ($234.7K), the disposal system fixed 
price contractor not starting as planned ($297K), and the 
design/construct fixed price contractor behind ($1,000K) due 
to delays caused from lengthy resolutions of unsettled 
claims. 

*All dollar amounts are cumulative proJect-to-date. 

(Impacts and Corrective Action:) 
HQ approved HEC Project Plan with new 
schedule dates. Ecology approved 
changing Complete Construction, TPA 
Milestone M-11-00-Tl to March 1994 and 
it will be met. 
No impacts from this small variance. 

Project Completion not affected by 
current variance 

Revised schedule (new schedule due 
12/7/93) will not jeopardize June 94 
comp 1 et ion. 

XII-2.1 



SITE MANAGEMENT 
SYSTEM 

WBS (WBS) 

1.2 . 2.2 
(2310- 1) 

9'4 f 3 I 99 .. 1800 
WESTINGHOUSE HANFORD COMPANY 

1.2.2.2 NOVEMBER 1993 
HANFORD ENVIRONMENTAL COMPLIANCE 

CONSTRUCTION COST VARIANCE ANALYSIS 
COST VARIANCE $5.5M* 

(Description and Cause:) 

W-OllH, WASTE SAMPLING AND CHARACTERIZATION 
FACILITY (Construction) $1.7M. Variance 
caused by late payment of construction 
contractor bills and an $850K commitment for 
project lab-core computer purchase has not 
been costed . Project required additional 
effort to complete construction to meet TPA 
milestone. 

W-OllH, WASTE SAMPLING AND CHARACTERIZATION 
FACILITY (Equipment) ($.7). Credit for late 
arrival of equipment was not taken in time 
for month-end reporting. 

L-045H, 300 AREA TREATED EFFLUENT DISPOSAL 
FACILITY. ($.7M) Cost variance due to an 
error in inputting November's accrual for 
fixed price construction contractor 

C-018H, 242A EVAPORATOR/PUREX PLANT 
CONDENSATE TREATMENT FACILITY $2.lM 
Variance has been adjusted by $2,353.9K from 
FDS to the numbers reported on DISCAS due to 
a system error. Remaining variance of 
$2,148 . 5K is due to work not costed due to 
claim negotiations. 

(Impacts and Corrective Action:) 

Efforts are ongoing to cost the computer 
labcore commitment in the FOS. Change Request 
HEC-CCB-592 to increase the TEC by $1.6M is 
pending Rl ~pproval. 

This variance should be self-correcting . 

Meeting is scheduled with KEH to discuss 
accrual problems and solutions . Project 
completion not affected by current variance. 

This variance will not jeopardize June 1994 
comp 1 et ion. 

* All dollar amounts are cumulat1ve project to date . 
XIl-3 . l 
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91+ 13 I 99 !O I 80 I 

SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 
SYSTEM 1.2.2.2 NOVEMBER 1993 

HANFORD ENVIRONMENTAL COMPLIANCE 

ISSUES 
WBS DATE 
NO. IDENT ISSUE IMPACT STATUS 
93-7 Aug TPA Milestones impacted by delay Construction delays and Ecology indicated SEPA approval for 

1993 in Subproject C-018H SEPA possible impact to disposal system will be delayed until 
approval by Ecology for disposal completion date 12/93. Request for bids to construct 
system. schedule. State Approved Land Disposal Systems 

(SALOS) was issued 9/30/93. 
Concurrences were obtained from 
Ecology and Rl to proceed with 
issuance for bids but not begin 
construction until SEPA process is 
finalized. Bid opening scheduled for 
mid-December. 

1.2.2.2 Oct Cost overrun of $1.2M to Subproject TEC increase Change Request HEC-CCB-592 issued to 
-1 1993 complete construction on W-OllH. required. Rl requesting TEC increase. Pending 

Rl approval. 

1.2.2.2 Nov L-045H Right of Entry permit for Delay of construction WA State DNR is 4 weeks late in 
-2 1993 the out fa 11 . completion. TPA-M-17-09 transmitting Draft permit. This 

12/94 extension delays issuance of 401 Review for 
required. Construction by WA State Ecology and 

Dredge and Fill permit issuance. 

XIII-I 
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SITE MANAGEMENT SYSTEM 

PROGRAM 

ENVIRONMENT AL RESTORATION 
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2.0 
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DEC EM BER 1993 

R. D. FREEBERG, DOE-RL 
Phone: 376-7277 



-$ 

°' 0---,, -I'~ ---.-
~ 

SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 
DECEMBER 1993 

SYSTEM 2.0 ENVIRONMENTAL RESTORATION 

Program Executive Summary 

PROBLEMS/ISSUES/CONCERNS: 

CORRECTIVE ACTIONS: 

SUMMARY ASSESSMENT: 

COST STATUS: 

BOA contracts for support to the ER Program that 
expire at the end of FY 1994 have not been re-bid 
pending award of the ERMC. 

In response to the Tri-Party Agreement, the N Area 
is being consolidated into a single project 
including CERCLA, RCRA, D&D, and Reactor Shutdown. 

Compltance with DOE Order 5480.13A, Aviation 
Safety, has delayed site flyover activities and 
increased costs. 

Contaminated soil was inadvertently disposed of in 
the Richland Landfill on November 18, 1993. The 
disposal was discovered on December 21, 1993 and a 
occurrence notification complete~. 

A RFP for a remediation BOA has been submitted to 
DOE for approval. 

Negotiations are underway with the regulators. A 
change request will be submitted to the regulators 
defining workscope and establishing milestones. 

A waiver from this order has been requested. 

The USACE and WHC team is conducting an 
investigation on the occurrence. The State of 
Washington is conducting a similar investigation 
to determine if any legal ramifications of the 
action are necessary. 

Good progress is being accomplished on prototype 
barrier activities. Construction of the retention 
basin and grouting of the distribution line at the 
216-8-57 Crib for the barrier were completed. The 
contract for construction of the barrier was 
awarded and site preparation activities initiated. 

The Environmental Restoration (ER) FYTD (December) 
BCWS is $41 .3M, the BCWP is $37 . 7M, and the ACWP 
is $35.BM, resulting in an unfavorable schedule 
variance of $3.6M, and a favorable cost variance 
of $1.9M. The schedule variance is due primarily 
to: (1) cancellation of a proposed PNL contract 
for biodenitrification and workscope related to 
the nitrate treatability issue is being redefined ; 
(2) interim surface stabilization of outdoor 
radiation areas is behind schedule because of 

I.l 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 
DECEMBER 1993 

SYSTEM 2.0 ENVIRONMENTAL RESTORATION 

COST STATUS (Continued): 

SCHEDULE STATUS (HQ/RL): 

staff shortages and personnel supporting higher 
priority work; (3) the Hexane Storage and 
Treatment Facility closure plan document/revision 
remains on hold until Ecology assigns a monitor to 
the project; (4) delays in the soil washing tests 
in the 300-FF-l OU area due to the unwillingness 
of the vendor to take soil washing system into the 
zone; (5) delays in placing contracts for several 
N Reactor deactivation plans because of 
difficulties in contract negotiations; 
(6) negotiations on technical issues regarding 
preparation of Hanford Specific Standards for an 
X-ray florescence unit resulted in delaying the 
award of the contract to the second quarter of 
FY 1994; (7) planning has not yet been revised to 
reflect the newly-developed schedules for the 325 
Laboratory upgrades; and (8) Yakima Borehole 
activities have been detained due to a delay in 
delivery of necessary equipment. 

The cost variance is due primarily to: 
(1) procurement of equipment ordered in the fourth 
quarter of FY 1993 was completed and costed in 
FY 1994 (carryover budget from FY 1993 has been 
requested but not yet received); (2) construction 
budget for the B-Pond Bypass project committed in 
FY 1993 was costed in FY 1994 and carryover budget 
has not yet been received; (3) costs for the 
planned N Reactor Security Transition Program 
Office have not yet been received; (4) costs not 
yet received for prototype barrier activities 
performed by PNL will be received once the 
Statement of Work for PNL activities is finalized; 
(5) costs for the W-025 Facility construction not 
yet received due to the billing cycle of the 
contractor are expected to continue to lag but at 
a decreasing amount. 

The following five RL milestones were completed in 
December: (1) Provide Quarterly Procurement Plan 
Updates/forecasts on all ERO CENRTC Activities; 
(2) Provide Quarterly Work Performance Report 
against the Asbestos Abatement Plan (AAP); (3) 
Issue Plan to Implement Prioritized Corrective 
Actions; (4) Issue Final Fiscal Year 1994 Work 
Plan to RL; and (5) Submit Rev-1 Closure Plan to 
EPA/Ecology for Clean Closure of Lobes A, B, & C 
for Public Review. The following two HQ 
milestones were completed in December; (1) Submit 
1100-EM-l Remediation Proposed Plan to EPA/Ecology 
and (2) Issue Final Surveillance and Maintenance 
Report for FY 1993. RL milestone "Complete 
FY 1994 HMP Volume 2 Integration Analysis to RL" 

I.2 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 
DECEMBER 1993 SYSTEM 

SCHEDULE STATUS (HO/RL) 
(Continued): 

TECHNICAL STATUS: 

TPA STATUS : 

MAJOR ACCOMPLISHMENTS: 

2.0 ENVIRONMENTAL RESTORATION 

was not completed in December as scheduled. A 
change request will be prepared deleting this 
milestone per direction from RL. 

The 1100 Area Remediation and the Preliminary 
Assessment Screening Work Plans have been 
completed and are under review. 

The RFP was issued for tank construction in 
support of the commercial borehole geophysics 
work. 

A public meeting was held with EPA, Ecology, and 
stakeholders to get input on the scope of the risk 
assessment for the Columbia River Study. 

Asphalt testing was initiated and preparations 
were made for off-site RCRA comparison tests for 
the Hanford Barriers project. 

Eighty through ninety percent of the physical 
hazard removal work has been completed. 

There is potential for performing characterization 
and remediation simultaneously with significant 
cost schedule savings. 

Tri-Party Agreement interim milestone M-15-038, 
"Submit Soil Washing Treatability Test Report 
Remedial Investigation Phase 2 Draft Report to 
EPA/Ecology" was completed in December on 
schedule. 

The 216-8-3 Expansion Ponds Closure Plan, 
Revision 1, was transmitted to Ecology for review 
and approval in accordance with the 
December 1.5, 1993 co11111itment date. Installation 
of 3400 feet of piping for the B Pond By-Pass 
Project X-009 was completed. Since restart of the 
Vapor Extraction System 511 pounds of carbon 
tetrachloride has been extracted for a total of 
10,015 pounds. Demolition of the 190-8 Facility 
structural steel frame was completed and removal 
of building material initiated. Removal of 
concrete panels and installation of the new steel 
roof over the 105-F Facility transfer bay was 
completed. The 1994 Fiscal Year Work Plan was 
approved and released for public review. 

NOTE: The ER Program Manager signature applies only to that portion of the report directly managed by WHC. 

The accuracy and completene11 are limited to the material contained within the report H summarized by the Financial Data System 
(FDSI . The accuracy and completeneu of the reporting is limited by the input to the FOS . Incomplete or inaccurate data could be 
entered during the reporting and due to the summary level of the report may not be apparent. 

I.3 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 
DECEMBER 1993 

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM 

ENVIRONMENTAL RESTORATION PROGRAM 

FY93 WORK BREAKDOWN STRUCTURE 

I I 
2.5 2.4 

Treatment Survellance 
Storage, or & 

Dlapoaal Maintenance 

2.5.1 2.4.1 

- Dlapoaal ... Facility 
Faclllly S&M 

(3700-00) 

contamination and Decommlaalonlng D&D = De 
EGW = Ea 

MSA = Ma 

RA= Rem 

RARA = R 
RCRA = R 

S&M = Su 

SST= Sin 

UST= Un 

WGW = W 

at groundwater 

Jor ayalem aqulalllon 

edlal Actions 

adlallon area remedial action 

eaource Conservation and Recovery Act 

rvellance and maintenance 
gle shell lank 

derground alorage tank 

eat groundwater 

I 
2.2 

D&D 
Facllltlea 

2.2.1 .. Aabeatoa 
Abatement 
(3500-00) 

2.2.2 
100 

I- Areaa 
(3510-00) 

2.2.3 
200 - Area a 

(3520-00) 

2.2.4 
300 - Areaa 

(3530-00) 

2.2.5 
N - Reactor 

(3600-00) 

2.0 
Hanford Environmental 

Reatorallon Program 

I 
I 

2.1 
Remedial 

Action 

2.1.1 2.1 .7 2.1.13 2.1.19 

- RARA/USTa 100-FR 200-RO "' 200-SS 

(3010-00) (3115-00) (3215-00) (3245-00) 

2.1.2 2.1.8 2.1.14 2.1.20 
RCRA 

100-HR 200-SO 200-EGW - Cloaurea -
(3020-00) (3120-00) (3220-00) (3250-00) 

2.1.3 2.1.9 2.1 .16 2.1.21 
SST 

100- NR 200-TP 200-WGW I-
Cloaurea "' -

(3000-00) (3125-00) (3225-00) (3255-00) 

2.1.4 2.1.10 2.1.18 2.1 .22 

... 100-DR 200- BP 200-UP 300-FF 

(3100-00) (3200- 00) (3230-00) (3300-00) 

2.1.5 2.1.11 2.1.17 2.1.23 

- 100-BC 200- NO 200-ZP 1100-EM 

(3105-00) (3205-00) (3235-00) (3390-00) 

2.1.6 2.1 .12 2.1.18 

- 100-KA 200- PO ... 200-IU 

(3110- 00) (3210- 00) (3240-00) 

2.3 
Program 

Management 
and •Support 

2.3 .1 
_ Prog. Mgmt. 

& Support 
RA 

2.3.2 
Prog. Mgmt. - & Support 

D&D 

11-1 

(3 400-00) 

(3 410-00) 



SITE MANAGEMENT 

SYSTEM 

PROGRAM 

WBS ELEMENT 

2.1 REMEDIAL ACTION_S 

2.2 D & D FACILITIES 

2.3 PROGRAM MANAGEMENT 
AND SUPPORT 

2.5 TREATMENT, STORAGE OR 
DISPOSAL 

WESTINGHOUSE HANFORD COMPANY 

2.0 ENVlnOIHv'IENT/\L RESTORATION PROGRAM 

PROGRArv1 MANAGER'S ASSESSMENT 

ES&H 
Compliance Customer Technical Schedule 

• • • • 

• • •' • 
• • • • 

+ • • • • 

LEGEND 

RATING GRADIENT 
SYMBOLS 

-II Outstanding • Good 

• Satisfactory 

Q Marg Ina I 

Cl) Unsatisfactory 

INDICATORS 

+ Improved from last month 

Worsened from last month 

f Improved future outlook 

i Worsened future outlook 

Cost 

• 

• 

• 

•t 

DECEMBER 1993 

Comments 

T. M. WINTCZAK 
WHC Program Manager 

this report Is complete and 

accurate to the best or my 
knowledge. 

Ill - 1 
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SITE MANAGEMENT 

SYSTEM 

WESTING! IOUSE I-IANFOl1D COMPANY 
DECEMBER 1993 

2.0 ENVIRONMENTAL nESTORATION PROGRAM 

PROGRAM MAl\JAGER'S OVERALL ASSESSMENT 

WBS 

2 .0 

PROGRAM ES&H 
ELEMENT Comply Customer Technical Schedule 

ENVIRONMENTAL RESTOHATION • PROGRAM 

RATING GRADIENT 
SYMBOLS 

111 Outstanding 

D Good 

• Satisfactory 

Q Marginal 

e Unsatisfactory 

[] • • 

LEGEND 

INDICATORS 

+ Improved from last month 

Worsened from last month 

Improved future outlook 

Worsened future outlook 

Cost 

• 

Comments 

' 

T. M. WINTCZAK 

WHC Program Manager 

The Information contained within 

this report Is complete and 

accurate to the best of my 

knowledge . 

Ill - 2 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 

2.0 ENVIRONMENTAL RESTORATION PROGRAM 
DECEMBER 1993 

SYSTEM 

MILESTONE SCHEDULE 

Buellne FISCAL YEAR 1994 FY 
WBS (ADS) Date OCT I NOV I DEC I JAM I FEB l MAR l APR l MAY I JUN I JUL I AUG I SEP 1995 

. . . 1PJ-94-001 
{]_"SJRL 

2.1. t.2 (3010-0) 
. Complete removal ol Four Orphan (UST"a) . . . 1PV-94-004 M-20-32 Submit 300 Arn Procen 

RARAIUSTs . . TrenchH Stonge & Trutment . o· . Cloaur• Plan to EPA/Ecology . . 1PV-M-002 . 1PV-94-001 
M-20-35 Submit 1324-N/1324-NA . M-20-31 Submit 1301-N/1325-N o· . Cloaur• Plan to EPA/Ecology ( I . Cloaure Plan to EPA/Ecology 

2.1.2.7 (3020-0) 
. . 

RCRA Closures 
. . 1PV-94-003 . 

Submit Rev-1 Cloaure Plan to EPA/Ecology 
@Rlj lor Clean Cloaure of Lob•• A, B, & C lor 

2.1.2.9 (3020-0) Public Revl•w . 
RCRA Closures 

. . 1PE-94-00I M-15-07B Compl•t• 100-DR-1 d . . Trntablllty Study ActlvltlH 

. 
1'HH01 M-1'-0,C Mm°' 1H-DR-1 F•••••d ~ . 

Fnalblllty Study to EPAJEcology . 
1PA-14-002 M-15-07O Submit 100-DR-1 IRM I . . . PropoHd Plan to EPA/Ecology 

2.1.4.1 (3100-0) 
. . 

Remedial Actions 1OO-DR-1 
. 

1PA-M-003 
• M-13-05 Submtt•100-DR-2 OU 

2.1.4.2 (3100-0) 
Work Plan to EP~/Ecology 

Remedial Actions 1OO-DR-2 . . 1PE-94-009 . d M-15-0IC Submit 100-ec-1 . . Trntablllty Study to EPA/Ecology 
2.1.5.1 (3105-0) 

. . 
Remedial Actions 1OO-BC-1 . 

1PC-M-601 1PC-t4-002 

• - --. I M-15-10A Submit 100-KR-1 M-15-10B Submit 100-KR-1 Umlt•d d 
2.1.6.1 (3110-0) 

Valldat•d Data t9 EPA/Ecology Fl•ld lnvHtlgatlon to EPA/Ecology 

05131193 
. 

Remedial Actions 1OO-KR-1 
. . 

MILESTONE TYPES: er TPA MAJOR 
@FO 

DOE-HQ • FORECAST FOOTNOTES: 

o· TPA INTERIM ~ DOE-FO {t)RL 
DOE-RL 

IV-1 
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SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 

2.0 ENVIRONMENTAL RESTORATION PROGRAM 
DECEMBER 1993 

SYSTEM 

MILESTONE SCHEDULE 

Baseline FISCAL YEAR 1994 FY 
WBS (ADS) Date OCT I NOV I DEC I JAN 1 FEB l MAR l APR I MAY I JUN I JUL I AUG I SEP 1995 

. . RL 1PC-94-003 . . @ Submll 100-KR-2 Operable Unll 

2.1.6.2 (3110-0) 
. 
• Work Plan lo EPA/Ecology . . 

Remedial Actions 100-KR-2 . . . 1PC- 94-004 . d M-15 - 118 Submit 100-KR-4 Umlted 

2.1.6.2 (3110-0) 
Fleld lnvHllgallon lo EPA/Ecology 

0 

Remedial Actions 100-KR-4 
. . 

1PD-94-002 • 1PD- 94- 001 

• - - - - - ---. I M-15_;,3A Submll 100-FR-1 M-15-138 Submit 100-FR-1 Umlled ( i 
2.1.7.1 (3115-0) 

Valldaled Data lo EPA/Ecology Fleld lnvHllgallon lo EPA/Ecology · 

09/17/U . 
Remedial Actions 100-FR-1 

. . . 1PD-94-003 . . 0 M-15-13F SUbmlt 100-FR-3 Umlted . 
Fleld lnvHllgallon lo EPA/Ecology 

2.1.7 .3 (3115-0) . 
Remedial Actions 100-FR-3 

. 1PD-94-004 . . Submit North Slope - ERA . . Clunup#clououl Documenlallon (ZS)"L . lo EPA/Ecology 
2.1.7.4 (3115-0) 

. . 
Remedial Actions 100-IU-3 . 

1PE-94-001 M-15-tSC Submit 100-HR-1 Focuud I . Feulblllly Study lo EPA/Ecology 

: 1PE-94-010 I • M-15--i)SB Complete 100- IIR- 1 1PE-94-002 M-15-05O Submit 100-HR-1 IRM 

2.1.8.1 (3120-0) 
Trutablllly Tnl Acllvllln Propoud Plan lo EPA/Ecology . 

Remedlal Actions 100-HR-1 . 1PE-94-007 M-15-0IE Begin 100-HR-3 d . 
:1PE-94-006 Pump and Treat Operation• !' 

• M-15- t6B Complete 100- HR - 3 I 
Trulal>lllly Study Acllvlllu 1PE- 94-004 M-15-06C Submll 100-HR- 3 Focuud ) ii . • Feulblllly Study to EPA/Ecology 

• I . 11 
1PE- M - 003 

M-15-0SD Submit 100-HR- 3 IRM clJ 1' 

• I M-15 - 06A Submll 100- IIR-3 Umlled 1PE-94-005 

2.1.8.3 (3120-0) 
Fleld lnvnll91ll9n lo EPA/Ecology Propoud Plan lo EPA/Ecology 

Remedlal Actions 100-HR-3 . 
MILESTONE TYPES: Cf' TPA MAJOR @ DOE-HQ • FORECAST FOOTNOTES: 

O' FO 
(/J/L TPA INTERIM (/J) DOE-FO DOE-AL 
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SITE MANAGEMENT 

SYSTEM 

WBS (ADS) 

2.1.10.1 (3200-0) 
Remedial Actions 200-BP-1 

2.1.10.S (3200-0) 
Remedial Actions 200-BP-S 

2.1.10.10 (3200-0) 
Remedial Actions 200-BP-11 

2.1.12.1 (3210-0) 
Remedial Actions 200-PO-1 

2.1.16.1 (3230-0) 
Remedial Actions 200-UP-1 

2.1.16.2 (3230-0) 
Remedial Actions 200-UP-2 

2.1.17.1 (3235-0) 
Remedial Actions 200-ZP-1 

2.1.22.1 (3300-0) 
Remedial Actions 300-FF-1 

MILESTONE TYPES: Cf 
o· 

WESTINGHOUSE HANFORD COMPANY 

2.0 ENVIRONMENTAL RESTORATION PROGRAM 
DECEMBER 1993 

MILESTONE SCHEDULE 

t3asellne FISCAL YEAR 1994 FY 
Date OCT I NOV I DEC I JAN I FEB I MAR I APR I MAY I JUN I JUL I AUG I SEP 1995 

. . --•-. d 1PL-14-001 . . M-15-02E Submit Con1truct1blllty Report on th• . . Hanford Burler ProtolJpe Demo 11 211-8-57 

1PL-14-00Z• 
M-U-OI Submit 2h-BP-5 1PL-14-003 
Draft TrHl1blllty tHt Pla~o M-13-0IA Initiate 200-BP-5 PIiot d 
to EPA/Ecolo11 • Sule Pump & TrHI Oper11lona . . . 1PL-14-004 . . I M-13-07 Submit Integrated 200-BP-11 . . 0 Source OU and 211-8-3 Pond Work . and Cloaur• Plan to EPA/Ecolo11 . . . . 1PN-14-001 . Submit Draft 200-PO-1 LFI dl . . Work Plan to EPA/Ecoloo, . . . . . 1PT-14-001 . . d M-1S-02A Initiate 200-UP-1 PIiot . . Sule Pump and TrHI Oper1tlon1 . . . . 1PT-14-002 . . Submit 200--UP-2 Valld1ted ©RL . Dal• to EPA/Ecology . . . . . 1PU-14-001 . . d M-13-04A Initiate 200-ZP-1 PIiot . . Seal• Pump and Tr-• t Oper1tlon1 I . 1P2-94-002 I 

:M-15-038 Submit Soll Washing 1P2-14-001 

• :TrHlablllty THI Report (Remedial M-15--t3C Submit 300-FF-1 Duft 
•lnvH~1tlon Ph111 II Drift Reportl F•Hlblllty Study Ph1H 3 Report d i 
: to EP Ecology to EPA/Ecoloo, . . . . . 

TPA MAJOR 
@FO 

DOE-HQ • FORECAST FOOTNOTES: 
RL 

TPA INTERIM © DOE-FO ({j) DOE-RL 

IV-3 



SITE MANAGEMENT 

SYSTEM 

WBS (ADS) 

2.1.22.1 (3300.-0) 
Remedial Actions 300-FF-2 

2.1.22.5 (3300-0) 

Remedial Actions 300-FF-5 

2.1.23.1 (3390-0) 
Remedial Actions 1100-EM-1 

2.1.23.6 (3390-0) 

Remedlal Actions Arid Lands 

2.3.1.1 (3400-0) 
Program Management & 
Support (Remedial Actions) 

2.3.1.2 (3400-0) 
Program Management & Support 
(QA Self-Assessment Program 
Development) 
2.3.1.4 (3400-0) 
Program Management & 

Support {Technology Adaptation 

MILESTONE TYPES: Cf 
01 

WESTINGHOUSE HANFORD COMPANY 

2.0 ENVIRONMENTAL RESTORATION PROGRAM 
DECEMBER 1993 

MILESTONE SCHEDULE 

Baaellne FISCAL YEAR 1994 FY 
Date OCT I NOV I DEC I JAN I FEB I MAR I APR I MAY I JUN I JUL I AUG I SEP 1995 

. . 
1P2-14-003 M-1s.:.14 Submit Drafl 300-FF-2 ( I . . 

l.FI Work Plan to EPA/Ecology _ : . . 
1P2-14-004 M-15-048 Submit 300-FF-5 Dull RI d . . Phan 2 Report to EPA/Ecology : . . . . 1P3-M-001 

~ Submit 1100-EM-1 Remediation 
Propoud Plan to EPA/Ecology . . . 1P3-14-002 . CIHnup ARID Landa Ecology . . Faclllty and provide Clouout@ . . Documentation 1EA-M-002 . 

,nu• Flnal Flacal YHr 1114 : 
Work Plan lo Rl ~~ 1EA-l4_ 011 

1EA-14-00I FYl4 Hold Scheduled TPA b 
Publlc MHllnga 

1EA-14-007 : Complete FY 1115 HMP Vo~l 
1Tran1mll Draft FY(/;}'l : 1, SIie Guidance lo Rl 1EA-t4-001 
1194 HMP Vol 2 • Complete Annual (FYM) update ~Rl Integration 1EA-14-0ot 
Analy•I• to Rl Complete: Hanford ~l to th• Surplua FaclllllH Program 

Slrateglc.Analy•I• Plan 

1EA-t4-00I @Rl 1EA-t4-003 Submit Draft Flacal YHr 1195 (/;Jl 
Complete FY 1114 HMP Vol Work Plan lo Rl 

lntegullon Analy•I• to Rl , 
1EA-H-004 IHOo F~ol Flo<ol Ym 1115 iL 1EA-t4-010 Transmit draft FY 1US (/;}'l Work Plan to Rl 

HMP VOL I, SIi• Rl 
Guidance io Rl 1EA-M-013 Complete Hanford Strategic 

Analv•I• Addendum . . . 1EA-M-014 Dellvery of DraH Revision• of . . DOE/Rl I0-21, (QASR) Document Rl . . to th• Uura Group ~ . . . . 
1EA-M~ots 

Publl•h Fedwal Regl•t•r dl 1EA-14-011 Rl 
Nolle• of lmOl•m•nlallon Plan • luue Draft HRA-EIS lo Rl © . 

TPA MAJOR @ DOE-HQ • FORECAST FOOTNOTES: • Mllnton• completlon dale wH 

FO ({;)RL changed per Change RequHI EEA-E94-002 Prior 
TPA INTERIM ({;) DOE-FO - DOE-RL lo approval of th• FYWP. 
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SITE MANAGEMENT 

SYSTEM 

WBS (ADS) 

2.3.2.1 (3410-0) 

D & D Program Management 

2.2.1.1 (3500-0) 

D & D Asbestos Abatement 

2.2.2.1 (3510-0) 
D & D 100 Area Common 
Activities 

2.2.2.2 (3510-0) 

D & D 100-BC-1 

2.2.2.4 (3510-0) 
D & D 100-DR-1 

WESTINGHOUSE HANFORD COMPANY 

2.0 ENVIRONMENTAL RESTORATION PROGRAM 
DECEMBER 1993 

aaellne 

Date 

MILESTONE SCHEDULE 

FISCAL YEAR 1994 t-----------r----,,-----,,---.,.....---r----.-----.,---..-----r----1 
OCT NOV DEC 

1EB- l-4- 002 
Provide Quarterly Proc:ureminl 
Plan UpdatuJlorecaat• on all 

JAN 

ERO CENRTC AcllvlllH RL 

1UV-14-001 : 
Provide Quartor1y Work • 
Porlormanco Report •t•ln•I . 
the MP @RL 

1UB-14-001 • 

FEB MAR APR 

({;;}RL 

MAY JUN JUL AUG SEP 

1EB-14-001 
Review & Update tho Hanford Surplu• 
F• c Huard• ldontlllc• Uon Docu1Hnt• 

RL 

1UV-14-002 Update AAP for FY 1115 and 17\\RL 
Submit to RL for Aprronl y 

RL RL 

luuo Fln• I Survelll• nco and ~ 
M1lnten1nco Report for FY 1NS W 

1Ul-14-00S M-1'-IO Submit !nt !nluallonl 
Co• t Analy• I• for 100-ArH 
Ro•ctor Elnuont Plpollno Romonl 

1Ul- 14-002 
(X\RL lnuo Pl• n to Implement 
~ Prioritized Corrocllvo Action• 

1Ul-14-fOS 
lnltlalo Concoptu!I Do• ltn 17\\RL 
(C RHctol) : y . 

1UI-M-007: 

1Ul-14-00I Comploto Concoptu• I 
Do• ltn C-RHctor 

1Ul- 14-004 Comploto Saloty Documontatlon 
Pro1ram Plan (C-Ruetol) 

1UI-M-OOI 
Comploto Demollll11!71 of tho fl 
115-IMIO-I Compr.x W 

1UI-M-OOI fl 
Compl•I• M• torl• I Procoulnt w; 

luuo Flnal ProJoct 
Clo•oout Report to RL 

1UI-M-010 
Comploto Domolltlon ol tho 
115-D, 111- D, 110-DA, and 
110-D Complex (Alpt 

FY 
1995 

I: 
I 

MILESTONE TYPES: Cf TPA MAJOR A DOE-HQ 
WFO 

• FORECAST 
RL 

FOOTNOTES: • Addlllonal D-l1l1nd radlolotleal 
urvoya wlll bo conduclod, alter which appropriate 
adlologlcal thruhold• lor romodl• llon wlll b• Htabll• ho 0 1 

TPA INTERIM {!;) DOE-FO {!;) DOE-RL 
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WESTINGHOUSE HANFORD COMPANY SITE MANAGEMENT 

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM 
DECEMBER 1993 

MILESTONE SCHEDULE 

Basellne FISCAL YEAR 1994 
WBS (ADS) 

2.2.3.10 (3520-0) 
D & D 200-RO-3 

2.2.3.15 (3520-0) 

D & D 200-ZP-1 

2.2.5.3 (3600-0) 
N Reactor Regulatory Response 

2.5.1.1 (3700-0) 
Long Term Dlsposal Facllltles 
and Equipment - ERDF 

---------...------..----,.------..---w-----.---.....------
D a I e OCT I NOV I DEC I JAN I FEB I MAR I APR I MAY I JUN I JUL I AUG I SEP 

1UE-94-001 RL 
Initiate 233-S SIi• Preparation ~ 

tUE-14-002 
Initiate 233-S fF'll 
Exterior Work \W 

tUE-94-003 • 
Obtain Regulatory Approval@ 

tUN-M-001 
Tranamlt N RHclor Shorelln• 
Dou Reduction Envlronmental @Rl 
Aaunmenl to RL 

tCF-94-001 
fl Complete Conceptual DHlgn Report 

•--------~=-----~WI for CW-296) Trench 

MILESTONE TYPES: Cf TPA MAJOR 

O' TPA INTERIM 

@ DOE-HQ 
FO © DOE-FO 

• FORECAST 
RL © DOE-RL 

FOOTNOTES: 

FY 

1995 
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SITE MANAGEMENT 
SYSTEM 

Type 

Scheduled* 

T Major 0 
p 

A Interim 1 

D HQ 2 
0 

F·o 
E 0 

RL 6 

Total 9 

,., I • ~ 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENT AL RESTORATION PROGRAM 

Milestone Achievement 

Current Month Fiscal Year To-Date 
Milestones Mil es tones 

Co~leted Delinquent Scheduled* Co~leted Delinquent 

0 0 0 0 0 

1 . 0 7 7 0 

2 0 2 2 0 

0 0 0 0 0 

5 1 7 5 2 

8 1 16 14 2 

NOTE: Scheduled milestones are those milestones that reflect approved baseline. 

DECEMBER 1993 

Remaining FYWP 
Scheduled Total 

0 0 

25 33 

8 10 

0 0 

29 36 

62 79 

V-:-1 
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SITE MANAGEMENT 

SYSTEM 

WESTINGHOUSE HANFORD COMPANY 

2.0 ENVIRONMENTAL RESTORATION PROGRAM 
DECEMBER 1993 

FY 1994 MILESTONE EXCEPTION REPORT 

FUTURE MILESTONES IN JEOPARDY 

NUMBER 

2.1.10 

TYPE 

TPA 

TITLE 

Submit Constructabillty Report on the 
Hanford Barrier Prototype at 216-B-57 
to the Regulators 

MILESTONES DUE BUT NOT COMPLETE 

NUMBER TYPE TITLE 

2.3.1 RL Transmit ER portion of the draft FY 94 
HMP vol 2 integration analysis to AL 

2.3.1 AL Complete ER portion of the FY 94 HMP 
vol 2 integration analysis 

MILESTONES COMPLETED EARLY 

NUMBER TYPE TITLE 

none 

MILESTONES COMPLETED LATE 

none 

SCHEDULED 
DATE 

. 15Jan94 

SCHEDULED 
DATE 

30Nov93 

31Dec93 

SCHEDULED 
DATE 

FORECAST 
ESTIMATED 

COMPLETION 

31Jul94 

FORECAST 
ESTIMATED 

COMPLETION 

CAUSE, IMPACT 

AND RECOVERY PLAN 

Delays due to negotiations on 
barrier size, procurement, and 
public Involvement cycle. Change 
Request M-15-93-01 ls In the 
signature cycle. No Impact. 

CAUSE, IMPACT 

AND RECOVERY PLAN 

Delete ------- Per AL_ direction, WHC will 
prepare a change request 

Delete ----- deleting these milestones. 

ACTUAL 
COMPLETION 

DATE 

No Impact. 

CAUSE, IMPACT 
AND RECOVERY PLAN 

Vl-1 



SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENT AL RESTORATION PROGRAM 

DEC EM BER 1993 

PROGRAM ACCOMPLISHMENTS 

WBS 

2.1.2 RCRA CLOSURES 

·Issued the final report for Shallow Probe NRDWL Soil Gas Characterization 

Transmitted the 216-B-3 Expansion Ponds Closure Plan, Revision 1 to Ecology for 
review and approval in accordance with the December 15, 1993 commitment date. 
All NOD comments have been resolved 

Completed installation of 3400 feet of piping for the B Pond By-Pass Project X-009 

2.1 .4 100-DR OPERABLE UNITS 

Dispostioned/incorporated regulator comments on the 100-DR-1 OU Limited Field 
Investigation (LFI) and Qualitative Risk Assessrnent (ORA) and submitted it to RL 
and the regulators for review and approval 

VI 1.1 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 
DECEMBER 1993 

SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM 

PROGRAM ACCOMPLISHMENTS 

WBS 

2.1.5 100-BC OPERABLE UNITS 

Dispostioned/incorporated regulator comments on the 100-BC-2 OU Work Plan and 
submitted it to RL and the regulators for approval 

Submitted the 116-C-2A Pluto Crib samples validation report to RL 

Submitted the 100-BC-1 OU Soil Washing Laboratory test report to RL for review 
( 100-BC-2 OU) 

2.1 .6 100-KR OPERABLE UNITS 

RL and the regulators approved a reduced analyte list for the 100-KR-4 OU fifth 
round groundwater sampling analysis 

Submitted the 100-KR-4 OU ORA and LFI draft reports to RL for transmittal to the 
regulators 

VI I. 2 



I • • 
SITE MANAGEMENT 

SYSTEM 
WESTINGHOUSE HANFORD COMPANY 

2.0 ENVIRONMENTAL RESTORATION PROGRAM 
DECEMBER 1993 

WBS 

2.1.8 

PROGRAM ACCOMPLISHMENTS 

100-HR OPERABLE UNITS 

Completed soil gas surveys at the 128-H-1 burn pit in the 100-HR-2 OU 

Dispositioned/incorporated RL comments on the Chemical Precipitation/Ion 
Exchange test results and submitted the report to RL for review 

2.1. 10 200-BP OPERABLE UNITS 

Completed construction of the retention basin and grouting of the distribution line at 
the 216-B-5 7 Crib for the prototype barrier in the 200-BP-1 OU 

A ~arded the contract for construction of the prototype barrier and initiated site 
preparation activities 

Issued the first draft of the 200-BP-5 Treatability Test Plan to RL and HQ for review 

VI I. 3 



SITE MANAGEMENT 
SYSTEM 

J 7 
WESTINGHOUSE HANFORD CO PA 

2.0 ENVIRONMENTAL RESTORATION PROGRAM 
DECEMBER 1993 

PROGRAM ACCOMPLISHMENTS 

WBS 

2.1.16 200-UP OPERABLE UNITS 

Completed groundwater well usability testing at the 200-UP-1 OU, resulting in 
selection of wells for the pump and treat treatability test 

Submitted a Description of Work (DOW) for well drilling to support characterization 
activities at 200-UP-1 OU to the regulators for review 

2.1 .17 200-ZP OPERABLE UNITS 

Dispositioned/incorporated regulator comments on the 200-ZP-1 OU Interim 
Remedial Measure Proposed Plan, Revision 0, and submitted the plan to the 
regulators 

Extracted 511 pounds of carbon tetrachloride since restart of the Vapor Extraction 
System (VES) at the 216-Z-1 A site in the 200-ZP-2 OU. A total of 10,015 pounds 
has been extracted 

VI I. 4 



./ . 
SITE MANAGEMENT 

SYSTEM 
WESTINGHOUSE HANFORD COMPANY 

2.0 ENVIRONMENTAL RESTORATION PROGRAM 
DECEMBER 1993 

PROGRAM ACCOMPLISHMENTS 

WBS 

2.1.22 300-FF OPERABLE UNITS 

Submitted the 300-FF-1 OU "Soil Washing Treatability Test Report - Remedial 
Investigation (RI} Phase II Draft Report to EPA/Ecology," completing Tri-Party 
Agreement Milestone M-15-03B 

Issued the final 300-FF-1 OU RI Phase I and Feasibility Study (FS) Phase I and II 
reports to the regulators 

2.1.23 1100 OPERABLE UNITS - USACE 

The 1100 Area Rernediation and Preliminary Assessment screening work plans have 
been completed and are under review 

2.2.1 ASBESTOS ABATEMENT 

Completed the first quarterly Asbestos Abatement Plan 

VI I. 5 
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SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENTAL RESTORATION PROGRAM 

DECEMBER 1993 

PROGRAM ACCOMPLISHMENTS 

WBS 

2.2.2 100 AREA D&D 

Completed detonation of the 190-B Facility structural steel frame and initiated 
removal of building material from the site 

Completed concrete panel removal and installation of the new steel roof over the 
105-F Transfer Bay 

Initiated removal of concrete panels over the 105-F Fuel Storage Basin 

2 .2.3 200 AREA D&D 

Received approval frorn EPA and WDOH to initiate characterization at the 
233-S Plutonium Concentration Facility 

2.2.5 N REACTOR 

Completed the N Basin Value Engineering Study for cleanout requirements 

Completed the Waste Water Pretreatment Study which evaluates the requirements 
for shipping the N Basin water for processing and disposal · 

VI I. 6 
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SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENTAL RESTORATION PROGRAM 

DECEMBER 1993 

WBS 

2.3.1 

PROGRAM ACCOMPLISHMENTS 

PROGRAM MANAGEMENT - RL 

The RFP was issued for tank construction in support of the commercial borehole 
geophysics work 

A public meeting was held with EPA, Ecology, and stakeholder to get input on the 
scope of the risk assessment for the Columbia River Study 

Asphalt testing was initiated and preparations were made for off-site RCRA 
comparison test for the Hanford Barrier project 

Completed cost estimates for remedial design and remedial actions for the entire 
project 

VII. 7 



SITE MANAGEMENT 
SYSTEM 

.I ;i, 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENTAL RESTORATION PROGRAM 

DECEMBER 1993 

WBS 

2.3.1 

PROGRAM ACCOMPLISHMENTS 

PROGRAM MANAGEMENT, LABORATORY/FACILITY, SYSTEMS, AND EQUIPMENT 
UPGRADES 

Approved and r_eleased the FY 1994 Fiscal Year Work Plan (FYWP) for public review 

Completed entry of CERCLA data backlog into the Hanford Environmental 
Information System (HEIS) 

WSU-Tri-Cities developed a three-year class to augment DOE's Environmental 
Education Strategic Plan 

Coordinated completion of and received cost estimates for remedial action from 
Project Time and Cost 

Continued development of the Optimized Baseline Plan (OBP) and supported DOE on 
a presentation to the regulators 

VI I.8 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM 

DECEMBER 1993 

PROGRAM ACCOMPLISHMENTS 

WBS 

2.5.1 DISPOSAL FACILITY - USACE 

Engineering studies on Source Inventory Development and Load/Deformation 
cornpleted and is under review 

Draft conceptual design report completed and is under review 

VI I. 9 



SITE MANAGEMENT WESTINGHOUSE HANFORD COMPANY 
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM DECEMBER 1993 

CLASS I CHANGE REQUEST STATUS 

PROGRAM WHC WBS ORIG I- SCH TEC DATE CHANGE SEQUENCE NUMBER NATION DESCRIPTION COST EDU HNl TO RL STATUS 
NUMBER NUMBER DATE LE CAL 

CURRENT ACTIVITY: 

No activity in December 

----- ----- ----- -- --- --- --- ----- ----- ------------ ------------------------------------------ --------- ---- ----- ----------- -----------------
OTHER INFORMATION: 

EEW-E94-002 TBD 2.0 12/30/93 Request for FY 1993 Carryover 21.6M Submittal 
expected in 
mid-January 
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SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
DECEMBER 1993 

2.0 ENVIRONMENTAL RESTORATION PROGRAM 

EXPENSE COST/SCHEDULE PERFORMANCE 
Cumulative t o Date Status 

250.0 .------------=================~---------~-, 

200.0 

$(Millions) 

150.0 

100.0 

50.0 

Leval of Elfort % = 16 . 4 -1- B ud ao<: (BCVVS) 

~ Enrr,ed ( BC VVP) 

• CJ ~ Ao t:: , ..1 01 (A C 'V'VP ) 

0.0 '--------------------------------------' 
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

Financial Plan 12.4 186.7 197.4 

Budget (BCWS) 12.4 28.9 41.3 58.4 76.6 96.0 114. 4 135.0 153.0 170.7 187.9 217.1 

Earned (BCWP) 11 .9 26.1 37.7 

Actual (ACWP) 9.3 21.8 35.8 

sv (0.5, (2.8 (3.6 

CV 2.6 4.3 1 .9 Xl -1 



WESTINGHOUSE HANFORD COMPANY SITE MANAGEMENT 
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM DECEMBER 1993 

EXPENSE COST PERFORMANCE 
( $ In Millions) 

FY TO DATE 
WBS (ADS ) 

BUDGETED COST ACTUAL VARIANCE BAC 
COST 

\./ORK \./ORK \./ORK PERF SCHED COST 
SCIIED PERF 

2.1 WHC Remedial Actions 

2.1.1 (3010) RARA/USTs 1.5 1.2 1.5 (0 .3) (0.3) 7 .3 

2.1.2 (3020) RCRA Closures 1.0 0.6 0 .8 (0.4) (0 .2) 4.3 

2.1 .3 (3000) SST Closures 0.0 0 .1 0 .1 0.1 0 .0 0.4 

2 .1.4 (3100) 100-DR OUs 0.2 0.2 0.2 0 .0 0.0 1.2 

2.1.5 (3105) 100-BC OUs 0.7 0.6 0 .6 (0 .1) 0 .0 3.9 

2.1.6 (3110) 100-KR OUs 0.4 0.3 0.4 (0.1) (0.1) 2.1 

2.1.7 (3115) 100-FR OUs 0.7 0 .6 0 .5 (0.1) 0.1 4.4 

2.1.8 (3120) 100-HR OUs 3.4 2 .6 2 .8 (0 .8) (0.2) 17.8 

2 .1.9 (3125) 100-NR OUs 0.5 0 .7 0.6 0 .2 0 .1 2.9 

2 .1 .10 (3200) 200-BP OUs . 1.4 1.3 1.4 (0.1) (0.1) 11.3 

2.1.12 (3210) 200-PO OUs 0.0 0.0 0 .0 0.0 0 .0 0.3 

2.1.16 (3230) 200-UP OUs 1.8 1.6 1.7 ('0 .2) (0.1) 11.6 

2.1.17 (3235) 200-ZP OUs 1.7 1.4 1.3 (0 .3) 0 .1 9 .8 

2.1.22 (3300) 300-FF OUs 1.0 0.8 0.9 (0.2) (0.1) 4.8 

EAC is delinetl as the o&timated t otal cost to complete the wor kscope as defined by the FY.WP and ap proved Cla&& I c h ange •. 
FYSF is defined as tho ost il nated total that will be •pent from October th rough Septem ber . 

EAC 

7.3 

4.3 

0.4 

1.2 

3.9 

2 .1 

4 .4 

17.8 

2 .9 

11.3 

0.3 

11.6 

9.8 

4 .8 

AT COMPLETION 

VARI - FYSF PROJECTED COMMENTS 
ANCE CARRY-

OVER 
\./ORK -
SCOPE 

0.0 7 .3 

0.0 4.3 

0 .0 0.4 

. 0.0 1.2 

0 .0 3.9 

0.0 2.1 

0.0 4.4 

0 .0 17.8 

0.0 2.9 

0 .0 11.3 

0.0 0.3 

0.0 11.6 

0 .0 9.8 

0.0 4.8 

X-1.1 11/19/93 
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WESTINGHOUSE HANFORD COMPANY SITE MANAGEMENT 
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM 

DECEMBER 1993 

EXPENSE COST PERFORM ANCE 

WBS (ADSI 

2 .1 WHG Remedial Actions 

Total WHG Remedial Actions 

2.1 USAGE Remedial Actions 

2.1. 7 (3115) 100-FR OUs 

2.1.23 (3390) 1100-EM OUs 

Total USAGE Remedial Actions 

2.1 TOT AL Remedial Actions 

2 .2 WHG D&D 

2.2.1 (3500) Asbestos Abate 

2.2.2 (3510) 100 Area D&D 

2 .2.3 (3520) 200 Area D&D 

2.2.5 (3600) N Reactor 

Total WHG D&D 

BUDGETED COST 

\./ORK 
SCHED 

14.3 

0.2 

0.5 

0.7 

15.0 

0.3 

2 .3 

1.2 

5.2 

9.0 

\./ORK 
PERF 

12.0 

0.1 

0.4 

0.5 

12.5 

0.3 

2.0 

1.1 

4.7 

8.1 

( $ In Millions) 

FY TO DATE 

ACTUAL VARIANCE 
COST 

\./ORK PERF SCIIED 

12.8 (2 .3) 

0.1 (0. 1) 

0.4 (0.1) 

0.5 (0.2) 

COST 

(0 .8) 

0 .0 

0 .0 

0.0 

13.3 (2.5) (0.8) 

0 .3 0 .0 0.0 

3.2 (0.3) (1.2) 

1.0 (0.1) 0.1 

3.7 (0.5) 1 .0 

8.2 (0.9) (0.1) 

BAC 

82.1 

2 .0 

7.6 

9 .6 

91.7 

2 .1 

12.1 

6.8 

21 .0 

42.0 

EAC is defined as the cs tirnated total cost to complete tho worksco pe as defined by the FYWP and approved Cfas s I chan ues . 
FYSF is defined as tho cs li '!1a led total thal will be spent from October l111ouuh Septumber. 

EAC 

82.1 

2.0 

7.6 

9.6 

91.7 

2.1 

12.1 

6 .8 

21.0 

42.0 

AT COMPLETION 

VARI-
ANCE 

0 .0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

FYSF 

82.1 

2 .0 

7.6 

9.6 

91.7 

2.1 

12.1 

6.8 

21.0 

42 .0 

PROJECTED COMMENTS 
CARRY -

OVER 
\./ORK -
SCOPE 

X-1.2 11/1 9/93 



WESTINGHOUSE HANFORD COMPANY SITE MANAGEMENT 
SYSTEM 2 .0 ENVIRONMENT AL RESTORATION PROGRAM 

DECEMBER 1993 

EXPENSE COST PERFORMANCE 

W BS (ADSI 

2 .1 WHC Remedial Actions 

2.3 WHC Program Mgmt. 

2 .3.1 (3400) Prog. Mgmt.- RAs 

2.3 .1 (3400) Lab/Fae/Sys/Equip 
Support 

2.3 .2 (3410) Prog. Mgmt-D&D 

Total WHC Program Management 

2.3 RL & Other Prog. Mgmt 

2.3.1 (3400) RL 

2.3 . 1 (3400) USACE 

2.3.1 (3400) PNL 

Total RL & Others Prog. Mgmt. 

2.3 TOTALPROG.MGMT 

BUDGETED COST 

\JORK 
SCHED 

5.2 

4.7 

0.3 

10.2 

1.7 

1.2 

0.3 

3.2 

\JORK 
PERF 

5 .1 

4.2 

0.3 

9.6 

1.7 

1 .2 

0.7 

3.6 

13.4 13.2 

( $ In Millions) 

FY TO DATE 

ACTUAL 
COST 

. VARIANCE 

\JORK PERF SCl<ED 

4 .2 (0 .1) 

3 .9 (0.5) 

0 .2 0.0 

.8.3 (0.6) 

1.3 

1.2 

0.7 

3.2 

0 .0 

0.0 

0.4 

0.4 

11.5 (0.2) 

COST 

0 .9 

0 .3 

0 .1 

1 .3 

0.4 

0.0 

0.0 

0.4 

1 .7 

BAC 

26.3 

23 .4 

1 .1 

50.8 

14.4 

5.0 

1.3 

20.7 

71.5 

EAC is defined as the estimated total cost to complete tho wurkscope as defined by the FYWP and approved Class I changes . 
FYSF is defined as the estimated total that will be spe11t from October throuoh Septernber. 

EAC 

26.3 

23.4 

1.1 

50.8 

14.4 

5.0 

1.3 

20.7 

71.5 

AT COMPLETION 

VARI
ANCE 

0 .0 

0.0 

0.0 

0.0 

0.0 

0 .0 

0.0 

0.0 

0.0 

FY SF 

26.3 

23.4 

1.1 

50.8 

14.4 

5 .0 

1.3 

20 .7 

71.5 

PROJECTED COMMENTS 
CARRY

OVER 
\JORK 
SCOPE 

X-1.3 11 /19/93 



2.1 

2.5 

2.5.1 

2.5.1 

2.5 

2.0 

ilt ... 

WESTINGHOUSE HANFORD COMPANY SITE MANAGEMENT 
SYSTEM 2.0 ENVIRONMENTAL RESTORATION PROGRAM 

DECEMBER 1993 

EXPENSE COST PERFORMANCE 

WBS (ADS) 

WHC Remedial Actions 

Disposal Facility 

(3700) WHC-Disposal Fae 

(3700) USACE-Disp Fae 

TOTAL DISPOSAL FAC 

TOTAL HANFORD ER 

BUDGETED COST 

\./ORK 
SCIIED 

3.2 

0.7 

3.9 

\./ORK 
PERF 

3.2 

0.7 

3.9 

iilll~i!lllllil~ili~!llilll~:IUl~l:!!!illlll!illli!illl~llll!III: 

36.7 32.9 

41.3 37.7 

( $ In Millions) 

FY TO DATE 

ACTUAL 
COST 

VARIANCE BAC 

\./ORK PERF 

2 .2 

0.6 

2.8 

SCllED 

0 .0 

0.0 

0.0 

:jiiliililiiiiiiiiii~iiiiiiiiiiiiiiiiii 

31.5 (3.8) 

35.8 (3.6) 

COST 

1.0 

0.1 

1.1 

8.1 

3.8 

11.9 

1.4 183.0 

1.9 217.1 

EAC is defined as the estimated total cost to complete the workscope as defined by the FYWP and approved Class I changes. 
FYSF Is defined as the estimated total that will be spent from October through September . 

EAC 

8.1 

3.8 

11.9 

183.0 

217.1 

AT COMPLETION 

VARI
ANCE 

0.0 

0.0 

0.0 

FYSF 

8.1 

3.8 

11.9 

0.0 183.0 

0.0 217.1 

PROJECTED COMMENTS 
CARRY

OVER 
IJORK 
SCOPE 

X-1.4 11 /19/93 



SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENTAL RESTORATION PROGRAM DECEMBER 1993 

WBS (ADS) 

2.1.1 (3010) 

2.1.2 (3020) 

EXPENSE SCHEDULE VARIANCE ANALYSIS 

SCHEDULE VARIANCE $(3.6M) 

RADIATION AREA REMEDIAL ACTIONS (RARAs)/ 
UNDERGROUND STORAGE TANKS (USTs) 

(Description and Cause:) 

The variance is due to interim 
stabilization, minor radiation contaminated 
surface area and tumbleweed cleanup are 
behind schedule because of staff shortages 
and personnel supporting higher priority 
work 

RCRA CLOSURE 

(Description and Cause:) 

The variance is due to: (1) work on the 
216-U-12 Crib Closure Plan was not 
initiated as planned because of limited 
manpower; (2) the Hexone Storage and 
Treatment Facility closure plan document 
review/revision is on hold until Ecology 
assigns a monitor to the project; and 
(3) the 183-H Solar Basins housekeeping 
activities have not been initiated because 
regulatory requirements have not been 
determined and concurrence not received 
from the regulators 

(Impacts and Corrective Actions:) 

Limited overtime is being utilized for 
schedule recovery 

There is no ER Programmatic impact 

(Impacts and Corrective Actions:) 

(1) Activities on the 216-U-12 Crib 
Closure Plan have been initiated and no 
ER Programmatic impact is anticipated; 
(2) the Hexone Storage and Treatment 
Facility closure plan activities will 
remain on hold until a Ecology monitor is 
assigned; and (3) the 183-H Solar Basins 
housekeeping activities will begin after 
regulatory requirements are determined 
and concurrence received from the 
regulators which is expected at the 
December unit managers meeting 

Xlll-2.1 1/14/94 



SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENTAL RESTORATION PROGRAM 

DECEMBER 1993 

WBS (ADS) 

2.1.8 (3120) 

2.1.9 (3125) 

EXPENSE SCHEDULE VARIANCE ANALYSIS 

SCHEDULE VARIANCE $(3.6M) 

100-HR OPERABLE UNITS 

(Description and Cause:) 

Schedule variance is due to cancellation of 
proposed PNL contract for 
biodenitrification (100-HR-3 Treatability). 
Also, workscope related to nitrate issue is 
being redefined resulting in a two month 
delay because of the test plan revision 

Receipt of 100 Area Characterization 
borehole velocity measurement equipment is 
three months behind schedule due to delay 
in procurement at end of FY 1993 

100-NR OPERABLE UNITS 

(Description and Cause:) 

N Springs ERA budget not distributed 
correctly due to delays in issuance of the 
EE/CA for public review. 

Issues concerning the preferred 
alternatives for N Springs ERA causes a 
schedule variance 

(Impacts and Corrective Actions:} 

The 100-HR-3 remediation of chromium in 
groundwater treatability study will 
continue utilizing pilot ion exchange 
test equipment. Procurement of the ion 
exchange equipment has commenced. The 
funding for the biodenitrification scope 
will be transferred to the 200-UP 
subproject 

The 100 Area Characterization borehole 
velocity schedule will be adjusted and 
the funding distribution will be revised 
to match the anticipated shipping date of 
the measurement equipment 

(Impacts and Corrective Actions:) 

Cost account will be revised to reflect 
current schedule of work 

Issues have been resolved . EE/CA will be 
issued to the regulators for public 
review by the end of January 

Xlll -2. 2 1/14/94 
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SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENTAL RESTORATION PROGRAM 

DECEMBER 1993 

WBS (ADS) 

2.1.16 (3230) 

2.1.17 (3235) 

EXPENSE SCHEDULE VARIANCE ANALYSIS 

SCHEDULE VARIANCE $(3.6M) 

200-UP OPERABLE UNITS 

(Description and Cause:) 

Delay in procurement and fabrication of the 
200-UP-l treatabil i ty equi pment due · to lack 
of personnel to complete the des i gn 
drawings 

Delay in completion of the 200-UP-l OU LFI 
work plan due to ongoing discussions of 
text changes with the regulators 

One month delay in initiation of drilling 
activities for 200-UP-l characterization 
due to late start on the letter of intent 
(LOI) to KEH 

200- ZP OPERABLE UNITS 

(Description and Cause:) 

Offsite disposal of 200-ZP-2 Granular 
Activated Carbons (GACs) delayed due to 
environmental compliance audit of the 
vendor 

The FY 1993 Well Field Plan due November 30 
was delayed until January 15, 1994 due to 
additional efforts required to restart ZIA 

(Impacts and Corrective Actions:) 

Subcontractor personnel were employed in 
December to complete the design drawings . 
Equipment will be ordered in January and 
fabrication of the treatment system 
should be complete by the 
February 21, 1994 required date 

Regulator comment resolution is complete . 
The final work plan will be printed in 
January 

LOI is in preparatiorr. No impact to 
overall schedule is anticipated 

(Impacts and Corrective Actions:) 

GAC shipments will be initiated as soon 
as environmental compliance issues audit 
report and issues are resolved 

The Well Field Plan will be completed in 
January 

Xlll -2.3 1/1 4/94 
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SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENT AL RESTORATION PROGRAM 

DECEMBER 1993 , 

WBS (ADS) 

2.1.22 (3300) 

2.2.2 (3510) 

EXPENSE SCHEDULE VARIANCE ANALYSIS 

SCHEDULE VARIANCE $(3.6M) 

300-FF OPERABLE UNITS 

(Description and Cause:) 

The schedule variance is due to delays in 
the soil washing tests in the 300-FF-l OU 
Treatability area because the contractor 
will not take the soil washing system into 
the zone to perform the tests 

Co11111ents on the 300-FF-5 OU Phase I RI 
report were received later than planned 
resulting in delays in finalization of the 
Phase I RI report 

Remediation of groundwater well 4-5 in the 
300-FF-5 OU was delayed because turbine oil 
was found in the well that required 
analysis, evaluation, and regulatory 
involvement before well remediation could 
resume 

100 AREA D&D 

(Description and Cause:) 

The schedule variance is due to D&D 
workscope activities required to support 
the 105-F Reactor Basin roof repair, The 
271-U Plant breaker installation, the 190-B 
high bay_ explosive demolition, and the 
190-D high bay surveys (characterization 
and sampling) took longer than anticipated 

( Impacts and Corr·ect i ve Actions : ) 

A change request was approved to revise 
milestones and re-timephase the budget 
associated with the soil washing test per 
strategy agreed to by WHC ·and RL with the 
contractor. The test is scheduled for 
the Spring of 1994 

There are no impacts to the critical path 
schedule for the 300-FF-5 OU 
characterization activities as a result 
of the delay in the Phase I RI report 

Well remediation was completed in 
December and there was no impact as a 
result of the turbine oil 

(Impacts and Corrective Actions:) 

Although there are four (4) D&D projects 
slightly behind schedule, no impacts to 
the critical path schedule in support of 
the agreement in principle are identified 
at this time 

XIIJ -2.4 1/14/94 



SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENTAL RESTORATION PROGRAM 

DEC EM BER 1993 

WBS (ADS) 

2.2.5 (3600) 

2.3.l (3400) 

EXPENSE SCHEDULE VARIANCE ANALYSIS 

SCHEDULE VARIANCE ${3.6M) 

N REACTOR 

(Description and Cause:) 

The schedule variance is due to a delay in 
offsite shipment of hazardous waste and 
onsite shipment of low-level waste because 
of lower than anticipated volumes generated 

Manpower shortages delayed initiation or 
core maintenance in the N Basin and other 
system deactivation work scope 

Delays in placing contracts for several 
deactivation plans because of difficulties 
in contract negotiations 

PROGRAM MANAGEMENT, LABORATORY/FACILITY, 
SYSTEMS, AND EQUIPMENT UPGRADES 

(Description and Cause:) 

Yakima Borehole activities detained due to 
the delay in delivery of necessary 
equipment 

Negotiations on technical issues regarding 
preparation of Hanford Specific Standards 
for an X-ray florescence unit caused a 
delay in award of contract 

(Impacts and Corrective Actions:) 

An increase in waste volumes is 
anticipated in the second quarter because 
of increased basin cleanup activities 

Additional D&D craft will become 
available in January to assist in 
schedule recovery expected by the end of 
the second quarter FY 1994 

Procurement is working with potential 
contractors to resolve contract issues. 
Contracts are expected to be awarded by 
the end of February 1994 

(Impacts and Corrective Actions:) 

Yakima Borehole Drill equipment has been 
delivered. Recovery of schedule variance 
expected by the end of the second quarter 

Contract award expected in the second 
quarter 

Xlll-2 . 5 1/14/94 



SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENT AL RESTORATION PROGRAM 

DECEMBER 1993 

EXPENSE SCHEDULE VARIANCE ANALYSIS 
WBS (ADS) SCHEDULE VARIANCE $(3.6M) 

2.3. 1 (3400) Newly-developed schedules for the 325 The new milestones will be incorporated 
(Continued) Laboratory upgrades have not been in January via a class II change request, 

incorporated and the budget re-timephased 

The variance is due to a delay in the ERMC ERMC Transition will be rebaselined upon 
Transition because of protests by ERMC resolution of the protests 
contract bidders 

2.3. l (3400) PROGRAM MANAGEMENT - PNL 

(Descrigtion and Cause:} (Imgacts and Corrective Actions:} 

Protective Barriers funds authorization An updated BCWS will be developed upon 
problem . Program activities have no authorization of funds 
FY 1994 funding and no current BCWS in 
place, but are proceeding on schedule based 
on the assumption authorizat i on problems 
will be resolved in January 

Xlll -2. 6 1/14/94 



SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD cdMPAkl 
2.0 ENVIRONMENTAL RESTORATION PROGRAM DECEMBER 1993 

WBS (ADS) 

2.1.1 (3010) 

2.1.2 (3020) 

2.1.8 (3120) 

EXPENSE COST VARIANCE ANALYSIS 

COST VARIANCE $1 .9M 

RADIATION AREA REMEDIAL ACTIONS (RARAs)/ 
UNDERGROUND STORAGE TANKs (USTs) 

(Description and Cause:) 

The variance is due to: (1) UST disposal 
costs deferred from FY 1993 were costed in 
FY 1994 (carryover budget has not yet been 
received); and (2) procurement of a farm 
tractor ordered in the fourth quarter of 
FY 1993 was completed and costed in FY 1994 
{carryover budget has not yet been 
received) 

RCRA CLOSURES 

(Description and Cause:) 

The variance is due to B-Pond Bypass 
construction budget convnitted in FY 1993 
were costed in FY 1994 

100-HR OPERABLE UNITS 

(Description and Cause:) 

The 100-HR-3 OU cost variance is due to 
charges for 100-HR-3 OU LFI/QRA report 
preparation work completed in FY 1993 being 
accrued by vendor in FY 1994 and passed 
through the WHC accounting system in 
December, FY 1994 

Impacts and Corrective Actions:) 

{l) Carryover budget for the UST disposal 
costs; and (2) the farm tractor has been 
requested. Once carryover funding 
becomes available, the cost variance will 
be eliminated 

There is no anticipated ER Progranvnatic 
impact 

(Impacts and Corrective Actions:) 

Carryover funding is being requested for 
the B-Pond Bypass costs 

No ER Progranvnatic impact is anticipated 
as a result of these variances 

(Impacts and Correction Actions:) 

No action required at this time. The 
cost account will be monitored and 
supplemented at mid-year if required 

Xlll-3.1 1/14/94 



SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENTAL RESTORATION PROGRAM 

DECEMBER 1993 

WBS (ADS) 

2.2 . 2 {3510) 

2.2.5 {3600) 

EXPENSE COST VARIANCE ANALYSIS 

COST VARIANCE $1 .9M 

100 AREA D&D 

(Description and Cause:) 

The variance is due to delivery and invoice 
of major FY 1993-funded equipment · in 
November, before having final carryover 
authorization 

N REACTOR 

(Description and Cause:) 

Budget for the Security Transition Program 
Office (STPO) assessment was planned for 
October but costs have not been received 

Manpower shortages for business management 
and regulatory support have resulted in 
underruns 

Routine sample analysis charges have not 
been billed by PNL 

_(J_mpacts and Corrective Actions:) 

Equipment costs will continue to show a 
variance until FY 1993 carryover funding 
is authorized in FY 1994 by RL. Once 
authorization is received, the cost 
variance will be eliminated. No further 
corrective action is required at this 
time. FY 1993 Carryover change request 
will be submitted in January and funding 
is expected in February 

(Impacts and Corrective Actions:) 

A change request is being prepared to 
correct the allocation of the STPO funds 
into a separate assessment cost account 

The hiring process is continuing as the 
hiring freeze has been lifted. True 
underruns will be redistributed through 
change control 

PNL costs are expected to be received in 
January 

Xlll · 3.2 1/1 4/94 



SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENTAL RESTORATION PROGRAM 

DECEMBER 1993 

WBS (ADS) 

2.3.l (3400) 

2.5 . 1 (3700) 

EXPENSE COST VARIANCE ANALYSIS 

COST VARIANCE $1 .9M 

PROGRAM MANAGEMENT, LABORATORY/FACILITY, 
SYSTEMS, AND EQUIPMENT UPGRAQES 

(Description and Cause:) 

Billing for the Mobile Decontamination 
Center has been delayed due to minor 
modifications required for buyer acceptance 

The variance is due to: (1) SEMP 
subcontractor billing is lagging 
approximately one mbnth behind; (2) Records 
and Document Control occupancy costs have 
not been received due to an error in 
billing and IRM charges have been lower 
than expected; (3) costs have not been 
received on Barrier Development because a 
work order will not be issued to PNL until 
the Statement of Work (SOW) review has been 
completed . PNL is performing barrier 
activities and charging to an anticipatory 
account; and (4) due to late budget 
approval, Hanford Mission Plan has had slow 
initiation of split charging for labor 

DISPOSAL FACILITY -- WHC 

(Description and Cause:) 

W-025 Facility construction cost variance 
due to the billing cycle of the contractor 
and the lag t ime in getting the financial 
records into the WHC financial system 

(Impacts and Corrective Actions:) 

Buyer acceptance and approval for payment 
is expected in January 

Favorable cost variance : (1) SEMP 
subcontractor charges are being revie~ed 
and the cost account adjusted to reflect 
the one month lag time; (2) occupancy 
costs are being corrected for Records and 
Document Control and IRM charges are 
being reviewed for accuracy; (3) the SOW 
to PNL for Barrier Development activities 
is being reviewed and approval is 
forthcoming; and (4) labor charges on the 
Hanford Mission Plan will adjust as split 
charging is initi~ted 

(Impacts and Corrective Action:) 

The W-025 Facility construction project 
is continuing within budget . Billing lag 
is likely to continue but the magnitude 
of the varian~e should continue to 
decrease 

XI II -3.3 1/14/94 



SYSTEM 

WBS (ADS) 

2.3.1 (3400) 

2.5.1 (3700) 

•• - ~. "•'-'• ,.._,...,,.H ... 1 IMOII UI\U l,UIVlr'AI\I y 
bECEM BER 1993 

EXPENSE COST VARIANCE ANALYSIS 

COST VARIANCE $1.9M 

PROGRAM MANAGEMENT, LABORATORY/FACILITY, 
SYSTEMS, AND EQUIPMENT UPGRADES 

(Description and Cause:) 

Billing for the Mobile Decontamination 
Center has been delayed due to minor 
modifications required for buyer acceptance 

The variance is due to: (1) SEMP 
subcontractor billing is lagging 
approximately one month behind; (2) Records 
and Document Control occupancy costs have 
not been received due to an error in 
billing and IRM charges have been lower 
than expected; (3) costs have not been 
received on Barrier Development because a 
work order will not be issued to PNL until 
the Statement of Work (SOW) review has been 
completed . PNL is performing barrier 
activities and charging to an -anticipatory 
account; and (4) due to late budget 
approval, Hanford Mission Plan has had slow 
initiation of ~plit charging for labor 

DISPOSAL FACILITY -- WHC 

(Description and Cause:) 

W-025 Facility construction cost variance 
due to the billing cycle of the contractor 
and the lag time in getting the financial 
records into the WHC financial system 

(Impacts and Corrective Actions:) 

Buyer acceptance and approval for payment 
is expected in January 

Favorable cost variance: (1) SEMP 
subcontractor charges are being reviewed 
and the cost account adjusted to reflect 
the one month lag time; (2) occupancy 
costs are being corrected for Records and 
Document Control and IRM charges are 
being reviewed for accuracy; (3) the SOW 
to PNL for Barrier Development activities 
is being reviewed and approval is 
forthcoming; and (4) labor charges on the 
Hanford Mission Plan will adjust as split 
charging is initiated 

(Impacts and Corrective Action:) 

The W-025 Facility construction project 
is continuing within budget. Billing lag 
is likely to continue but the magnitude 
of the variance should continue to 
decrease 

Xlll -3.3 1/14/94 



SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENTAL RESTORATION PROGRAM 

DECEMBER 1993 . 

WBS (ADS) 

2.5. ·l (3700) 
(Continued) 

EXPENSE COST VARIANCE ANALYSIS 

COST VARIANCE $1.9M 

Continued cost variance associated with 
drilling of the groundwater monitoring 
wells due to subcontractor billing lag to 
WHC accounting 

PNL has not processed the charges for the 
Cultural Resources Review and the 
Ecological Survey related to the W-296 
Project. Also, the design review dollars 
have been issued but the reviewers have not 
been charging to their assigned task 
packages 

Charges for the design of the W-025A Trench 
less than anticipated because the design is 
virtually identical to the W-025 Trench 

Subcontractor billings associated with 
drilling are expected to start entering 
the cost system in January and should 
continue on a regular basis 

PNL has convnitted to transmit costs to 
WHC in December. The design review 
personnel will be directed to charge to 
their assigned task packages 

Design costs for the W-025A Facility will 
continue to be less than anticipated. 
Available funds will be reprogranvned once 
the final design charges are accrued 

Xlll-3.4 1/14/94 



' 9'1'13199.1843 

SITE MANAGEMENT 
SYSTEM 

WESTINGHOUSE HANFORD COMPANY 
2.0 ENVIRONMENTAL RESTORATION PROGRAM 

WBS 
NO. 

2.0-2 

2.0-3 

2.0-4 

2.0-5 

DATE 
!DENT 

12/93 

12/93 

12/93 

12/93 

ISSUE 

BOA contracts for support to 
the ER Program that expire at 
the end of FY 1994 have not 
been re-bid pending award of 
the ERMC 

In response to the Tri-Party 
Agreement, the N Area is being 
consolidated into a single 
project including CERCLA, RCRA, 
D&D, and Reactor Shutdown 

Compliance with DOE Order 
5480.13A, Aviation Safety, has 
delayed site flyover activities 
and increased costs 

Contaminated soil was 
inadvertently disposed of in 
the Richland Landfill on 
November 18, 1993. The 
disposal was discovered on 
December 21, 1993 and a 
occurrence notification 
completed 

IMPACT 

Supplemental labor and 
expertise for engineering 
support activities will not be 
available 

The impact relative to 
increased scope and the 
associated funding is unknown 
at this time 

Completion of mapping for ERDF 
may be impacted 

All work is stopped at the 
North Slope pending ·corrective 
actions determined by a team of 
USACE and WHC personnel. 
Liability for cleanup at the 
Richland Landfill is unknown at 
this time 

DECEMBER 1993 

STATUS 

A RFP for a remediation BOA 
has been submitted to DOE for 
approval 

Negotiations are underway 
with the regulators. A 
change request will be 
submitted to the regulators 
defining workscope and 
establishing milestones 

A waiver from this order has 
been requested 

The USACE and WHC team is 
conducting an investigation 
on the occurrence. The State 
of Washington is conducting a 
similar investigation to 
determine if any legal 
ramifications of the action 
are necessary 

XIII-I 
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OCTOBER ACCOMPLISHMENTS 

100-BC OPERABLE UNITS 

100 AREA ACCOMPLISHMENTS 

• Completed 100-BC-l OU Soil Washing Treatability Test activities 

• Completed 100-BC-5 OU fifth round groundwater sampling 

• Completed removal of the concrete pad from the 6718 maintenance 
building and excavation of the drain pipe for the Riverland ERA 

100-DR Operable Units 

• Submitted 100-DR-2 OU WP to RL and the regulators, completing -
Tri-Party Agreement Milestone M-13-05 

100-HR Operable Units 

• Completed 100-HR-2 OU surface geophysics activities 

• Submitted 100-HR-3 OU LFI/QRA reports to the regulators, completing 
Tri-Party Agreement Milestone M-15-06A 

• Submitted Complete 100-HR-3 OU Treatability Study Activities, 
Tri-Party Agreement Interim Milestone M-15-06B, to the regulators, 
one month ahead of schedule 

• Submitted the 100 Area Groundwater Biodenitrification Bench-Scale 
Treatability Study document for 100-HR-3 OU to RL for review 

100-KR Operable Units 

• Submitted the 100-KR-4 OU QRA report to RL for review 

NOVEMBER ACCOMPLISHMENTS 

100-FR Operable Units 

• Initiated public review of the EE/CA for the North Slope ERA 

100-HR Operable Units 

• Completed 100-HR-l OU Excavation Tr~atability Test Activities, 
Tri-Party Agreement Interim Milestone M-15-058 

• Submitted the revised 100-HR-2 OU WP to the regulators for approval 
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100-KR Operable Units 

• Submitted the 100-KR-4 OU fourth round Data Validation Report to RL 
and the regulators 

• Submitted 100-KR-4 OU LFI/QRA reports to RL for review 

DECEMBER ACCOMPLISHMENTS 

100- BC Operable Units 

• Submitted the 100-BC-l OU Soil Washing Laboratory test report to RL 
for review 

• Dispositioned/incorporated regulator comments on the 100-BC-2 OU WP 
and submitted it to RL and the regulators for approval · 

• Submitted the 116-C-2A Plutonium Crib samples validation report to RL 

100-DR Operable Units 

• Dispositioned/incorporated regulator comments on the 100-DR-l OU 
LFI/QRA reports and submitted it to RL and the regulators for review 
and approva 1 

100-HR Operable Units 

• Completed soil gas surveys at the 128-H-l Burn Pit in the 100-HR-2 OU 

• Dispositioned/incorporated RL comments on the Chemical 
Precipitation/Ion Exchange test results and submitted the report to 
RL for review 

100-KR Operable Units 

• Submitted the 100-KR-4 OU LFI/QRA draft reports to RL for transmittal 
to the regulators 

• RL and the regulators approved a reduced analyte list for the 
100-KR-4 OU fifth round groundwater sampling analysis 
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OCTOBER ACCOMPLISHMENTS 

2OO-BP Operable Units 

200 AREA ACCOMPLISHMENTS 

• Completed excavation of the raw water delivery line, the infiltration 
basin, and surface contamination stabilization for the Hanford 
Prototype Barrier at the 2OO-BP-l OU 

2OO-UP Operable Units 

• Completed borehole drilling at the 216-U-12 Crib for the 2OO-UP-2 OU 

2OO-ZP Operable Units 

• Received comments from the regulators on the 2OO-ZP-l IRM Proposed 
Plan and initiated disposition of the comments 

• Received regulator comments on the 2OO-ZP-l OU WP 

NOVEMBER ACCOMPLISHMENTS 

2OO-BP Operable Units 

• Completed installation of the raw water pipeline at the 2OO-BP-l OU 
for the prototype barrier 

• Completed the re-bid cycle for the contract to construct the 
prototype barrier 

2OO-ZP Operable Units 

• Resumed vapor extraction at the 216-Z-lA VES site 

DECEMBER ACCOMPLISHMENTS 

2O0-BP Operable Units 

• Completed construction of the retention basin and grouting of the 
distribution line · at the 216-8-57 Crib for the prototype barrier in 
the 2OO-BP-l OU 

• Awarded the contract for construction of the prototype barrier and 
initiated site preparation activities 

• · Issued the first draft of the 2OO-BP-5 Treatability Test Plan to RL 
and HQ for review 
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200-UP Operable Units 

• Submitted a DOW for well drilling to support characterization 
activities at 200-UP-l OU to the regulators for review 

• Completed groundwater well usability testing at the 200-UP-l OU, 
resulting in selection of wells for the pump and treatability test 

200-ZP Operable Units 

• Dispositioned/incorporated regulator's comments on the 200-ZP-l OU 
IRM Proposed Plan, Revision 0, and submitted the plan to the 
regulators 

• Extracted 511 pounds of carbon tetrachloride since restart of the VES 
at the 216-Z-lA site in the 200-ZP-2 OU. A total of 10,015 pounds 
have been extracted 
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OCTOBER ACCOMPLISHMENTS 

300-FF Operable Units 

300 AREA ACCOMPLISHMENTS 

• Initiated waste .water treatment activities at the soil washing site 
at the 300-FF-l OU 

• Submitted the 300-FF-l OU RI Phase II Soil Washing Treatability 
report to RL for review 

NOVEMBER ACCOMPLISHMENTS 

300-FF Operable Units 

• Dispositioned/incorporated regulator comments on the 300-FF-5 OU RI 
Phase I report and the FS Phase I and II reports 

DECEMBER ACCOMPLISHMENTS 

300-FF Operable Units 

• Submitted the 300-FF-l OU RI Phase II report, Physical Separation of 
Soils Treatability Study, to the regulators, completing Tri-Party 
Agreement Milestone M-15-038 

• Issued the final 300-FF-5 OU RI Phase I and FS Phase I and II reports 
to the regulators 
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