








































































































Office of River Protection

CD Monthly Report — February 2017

Waste Treatment Plant Project Percent Complete Status (Table)

Waste Treatment Plant Project - (LBL/Project Services) Percent Complete Status

Through December 2016

(Dollars - Millions)

Overall Facility Percent Complete
Unallocated Dollars

Performance |Budgeted Cost %
Measurement of Work Complete
Baseline Performed
Facilities (PMB) (BCWP)
Low-Activity Waste 2,308.7 13544 59%
Balance of Facilities 760.4 475.0  62%
Analytical Lab 523.8 328.0 63%
Direct Feed LAW 395.3 89.7 . 23%

LBL Facility Services
Total LBL

Project Services

Total Project Services

Total LBL, DFLAW &
Project Services

608.0
4,596.2
1,021.5

1,021.5

166.5
2,413.6
399.5

399.5

5,617.7 2,8 50%

Design/Engineering
Unallocated Dollars

Performance |Budgeted Cost %
Measurement of Work Complete
Baseline Performed
(PMB) (BCWP)
552.8 4429 80%
153.2 125.2 82%
107.8 86.7 80%
95.5 55.9 59%

0%
78%
44%
44%
1,038.9

768.0 74%

Procurement
Unallocated Dollars

Performance | Budgeted
Measurement | Cost of Work [ complete
Baseline Performed
[GY:)) (BCWP)
373.9 280.5 75%
72.6 57.6 79%
65.6 57.4 88%
56.6 4.9 9%

703.4 459.9 65%

Construction
Unallocated Dollars

Performance Budgeted
Measurement | Cost of Work
Baseline Performed
(PMB) (BCWP)
686.9 569.6
260.7 231.3
162.7 154.4
234.3 24.9

132.3
1,477.0
118.2

38.2
1,018.4
71.8

118.2 71.8

1,595.2 1,090.2

%

Complete

83%
89%
95%
11%

68%

Startup & Plant Operations
Unallocated Dollars

Budgeted
Performance Cost of %
Measurement Work Complete
Baseline Performed
(PMB) (BCWP)
690.9 57.3 8%
273.6 60.4 = 22%
187.1 29.0 15%
0.0 0.0 0%

254.8
1,406.4
1.7

55.3
202.0
1.7

22%
14%
100%
1.7

1.7 | 100%

1,408.1

PT/HLW/SS Percent Complete Status Frozen as of September 2012 (due to project rebaselining efforts)

Project Management &
Shared Services
Unallocated Dollars

Performance Budgeted
Measurement  Cost of Work | complete
Baseline Performed
[GY:)) (BCWP)

4.0 4.0 = 100%
0.5 0.5 = 100%
0.5 0.5 = 100%
8.9 4.0 = 45%

31%
34%
33%
33%

High-Level Waste

1,478.6 922.1 62%

364.4 325.2 89%

433.9 349.4  81%

Pretreatment

2,517.3 1,4105 = 56%

761.7 6458 = 85%

679.9 380.4  56%

Shared Services
Total HLW/PT/SS

Undistributed Budget

Total WTP

4,726.9
8,722.8

3,6326  77%

14,340.5 8,778.3

1,047.0
2,173.1

977.9
1,948.9

93%

3,212.0

Source: Preliminary WTP Contract Performance Report - Format 1, Data for December 2016

451.7
1,565.5

395.0
1,124.8

87%

2,268.9

561.1 243.2

890.0 378.6

1,436.5
2,887.6

1,143.0

4,482.8 2,855.0

Note: In September 2012, the LBL Replan was incorporated into the project OTB baseline resulting in increases/decreases to the LBL facility budgets, which correspondingly increased/decreased the
facility/function to-date percent complete values. In October 2012, the PT/HLW/SS Interim Work Plan was incorporated into the project OTB baseline resulting in decreases to the PT/HLW/SS facility budgets, this
was due to awork scope shift from the Distributed budget to UB. Percent Complete Values shown for PT, HLW and SS have been frozen with the September 2012 values due to the Interim Work Plan and budgets
being moved into UB. UB value for the project for PT/HLW/SS is $2,014M. The percent complete values for the Total WTP are the current total LBL BCWP added to the frozen HLW/PT/SS BCWP values. In March
2014, Project Controls and Project Management work scope was moved out of Shared Services control accounts into the facilties with new control accounts being set up in the facilities. These will now be seen
under Project Management/Shared Services by facility. The Shared Services PMB value has not been changed to reflect this change due to the freeze on HLW/PT and SS and the budgets remaining in UB.
October 2014 data reflects the incorporation of Direct Feed LAW and the split of Shared Services into LBL Facility Services and Project Services. March 2016 LBL percent complete data is a total of LAW-BOF-
LAB-DFLAW and LBL Facility Services. The Project Services Allocation account (zPSA), as shown on the CPR Format 1, is not added to LBL for percent complete purposes.

35

43%
43%
80%

2,166.6

1,338.1

1,338.1 73%

2,210.1 1,274.8





