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next RFI/CMS, noting that Ecology was not briefed or advised on the decision. ORP responded
that A/AX was being coupled to CMS for retrieval and closure scopes, and the next retrieval
location was A/AX. ORP stated that there will be a consultation process through the milestone
package on M-045-84, and conditional on that process, or the system plan, the direction could
change for the RFI/CMS at A/AX. Ecology encouraged ORP to continue in their collaborative
efforts in workir  with Ecology on making decisions. Ecology noted the difficulty in the past
with doing RFI/CMS work in a tank farm that’s being retrieved. Ecology requested an action for
a discussion regarding ORP’s strategy for retrieval and closure of tank farms.

Milestone M-45-00, Complete Closure of all Single-Shell Tank Farms, D-00B-01, -02. 3, -
04

D-00B-02, Advise Ecology of the 9 SST- ¥~ which waste will be retrieved by 2022. Due:
9/30/2014

ORP will schedule a meeting in December 2010 to start the SST advisement process with
Ecology. The R CMS process will be included in the discussion.

M-045-84. Complete negotiations of TPA interim1 estone for closure of second WMA. Due:
1/31/2017

ORP stated that this milestone is related to D-00B-02S, and suggested including discussion on
this in the upcoming December meeting. Ecology concurred.

M-045-86, Submit retrieval datare ~* T olog— -~ '9 *~~kg ~~*~ieved. Due: TBD (12 months
after retrieval certification).

As required under the CD, the Tank Waste Retrieval Work Plan (TWRWP) status was provided
in today’s handout. ORP submitted to Ecology minutes from the October 7, 2010 meeting
regarding revision of the TWRWP for tank C-101. ORP briefly summarized from the minutes,
stating that two direct push hole pairs will be placed near C-101; additional high resistivity
resolution (HRR) cover  : will be provided durir  the retrieval; and the liquid level in C-101
would be below: inc]  in total waste depth.

iificant Accomplishments

ORP stated that modified sluicing in tank C-111 has been completed, and no more retrieval can
be done. A sample and evaluation will be done on C-111.

Significant Plan~~~ * ~*--ities in the Next Six Mn~n+hsg

Ecology asked about the probability of completing retrieval in C-111 in six months. ORP
responded that there are two approaches under consideration. One is to take a process sample,
and the second is to do a caustic water strike.
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ORP stated that there is a requirement to report TPA action plan Appendix H, which covers tanks
that have been retrieved and are not to the M-045-00 criteria of 360 cubic feet. The tank
currently under Appendix H is tank C-106.

C-Farm Retrie~' P ~flects Baseline Schedule

Ecology noted that the retrieval schedule does not reflect what is currently taking place, due to
delays w 1 several tanks, and inquired how that might impact the out year schedule of activities.
Ecology stated that some form of communication is needed to keep Ecology informed as to how
ORP is managing and adjusting the retrieval schedule to meet the 2014 date. ORP took an action
to set up a meeting with Ecology by December 16, 2010, to discuss a proposal for tracking the
field activity schedule.

Tank P ~*ievals with I-“ividual Milestones

M-045 15C, Embedded milestone. an update to the S-1"" '-------1t Closure Activity Plan »~~
been sr~~**2"" T 77 Due: 6/30/11

ORP stated that component closure activity plans were initially set up when individual tank
milestones were being done rather than the current process of doing complete tank farm WMA C
retrievals. ORP proposed starting discussions regarding the need for a separate milestone (15C
and 13C) that requires a component closure activity plan for two individual SSTs, and referred to
M-045-82, which requires component closure activity plans. ORP and Ecology agreed to initiate
discussions on the need for milestones 15C and 13C during the biweekly WMA C closure
planning meetings. It was agreed to hold in abeyance discussions regarding S-102 (M-045-15)
during the biweekly until DOE-RL and Ecology upper management come to resolution on the
path forward.

Yakama Tribal Nation (YN) expressed concern that closure activities (retrieval) are taking place
without a closure plan, noting that a closure plan undergoes the public involvement process.
Ecology stated that a meeting is scheduled December 2, 2010, with the He "»rd Advisory Board
(HAB) tank waste committee to discuss how retrieval activities can be communicated to the
public. CHPRC added that retrieval actions, issues and TWRWPs are discussed on a regular
basis with the HAB tank waste committee.

Interim Stabilization Consent Decree

ORP has determined that tank S-102 has been interim stabilized, and the package is being put
together for transmittal to Ecology within the next week. There wi be one more quarterly report
that will be submitted to Ecology at the end of January 2011, which will close out interim
stabilization CD. Ecology requested that the in tank characterization summary continue to 2
provided. ORP noted that the goal is to meet the requirements of the CD and the TPA, and the in
tank characterization summary is outside that scope. However, ORP plans to provide the
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information during the PMMs, and it will be submitted to the AR.
M-62-40, Tank Waste System Plan

M-062-40A, Select a minimum of three scenarios that will be analyzed in the system plan. Due:
10/31/10

ORP reported that this milestone was completed October 27, 2010. However, this milestone will
continue throughout the years regarding new revisions of system plans. The current system plan
isin Rev. 6. C P clarified that if the additional four scenarios to be analyzed and documented
(beyond the ten agreed-to scenarios) cannot be met for system plan Rev. 6, ORP and Ecology
will continue to pursue modeling those four scenarios in system plans Rev. 7 and 8. The tank
waste committee is meeting this afternoon to discuss Rev. 6. YN expressed concern, and the
Department of Energy-Oregon concurred, that they were not provided the system plan early
enough to be able to provide input.

FY 2( ).& FY 2011 ORP TPA Cost & S edule Performance

ORP provided a brief explanation on the new format that was developed in an effort to have
some commonality between the tank farm project and the waste treatment plant. For fiscal year
2010, Washington River Protection Solutions (WRPS) performed efficiently relative to the cost
performance. That efficiency provided the opportunity to reinvest funds back into the project and
accomplish more work than planned in FY 2010. ORP stated that the new format provides high-
level explanations about what is driving the cont  t-to-date primary variances from a cost and
schedule perspective. ORP noted that by the end of the fiscal year (September 2010), WRPS
completed two million man hours of work without a lost work day due to injury, which was a
major accomplishment.

Due to the ability to get only X amount workers into the field, DOE-RL had tom e the decision
to slow down some critical path baseline work or some Recovery Act (RA) work. The decision
was made to focus on critical | h base work and slow down on some A work, with the
knowledge that RA work could be completed within the time frame at the end of 2011. Asa
result, that recurrent theme is reflected throughout the summary provided today.

Ecology noted that the baseline schedule reflects a negative schedule variance, but the
performance schedule reflects a positive schedule and cost variance for some activities. ORP
explained that it is reflecting an average of many activities.

Complete Acquisition of Facilities for Interim Storage of IHL'W and Storage/ isposal of
ILAW and M-20, Part B Permits (M-90-00, M-47-00, M-62-00)

The milestones on page 14 of the handout reflect tank farm construction projects. ORP reported
that critical decision 0 (CD-0), the justification for mission need for HSF, is at Headquarters for
review.
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TPA Milestone Statistics

MSA noted that CD milestones for FY 2010 and 2011 have been added to the table and are
designated with a D preceding the milestone number. Per the direction of the Department of
Justice (DOJ) and legal, ORP is to use the quarterly report as the mechanism to reflect
completion of CD milestones. Ecology raised an issue regarding the use of this table as the
mechanism, stating that it did not believe process had been established and agreed to with ORP
and EPA. ORP responded that the details of meeting and closing the milestones would be
discussed during the PMMs, and then the mechanism for reporting them as closed would =
through the quarterly report. ORP added that its understanding from legal is that all the Tri-
Parties agreed to this mechanism to report closure of the milestones, and that agreement on
closure would take place during the PMMSs. Ecology stated that a more formal process is needed,
other than in a PMM, to document agreement that a milestone has been met and is closed.
acknowledged there is some confusion, noting that there is an elaborate documentation process
for completion of TPA milestones, but under the CD the requirement is to report completion in a
monthly report without any documentation. An action was taken for ORP and Ecology to
schedule a meeting to discuss and come to agreement on the process for documenting closure of
CD milestones. MSA stated that the internal expectation is to produce a monthly report on CD
milestones, and that the December report could reflect what the parties in agree to in the meeting,
MSA asked about acceptance of the November report that was provided today. Ecology
requested the meeting minutes reflect that Ecology had not agreed to use of the PMM and
Quarterly reports as the mechanism for documenting completion and closure of Consent Decree
Milestones.

WTP - nmobilization Plant Project M-62-20, M-62-01U, 01V, M-062-49, D00A-17, D-00A-
01

ORP reported that all the CD milestones are completed (to be discussed during the upcoming
December meeting-see action above) or are on schedule. The criteria for the External Flow Sheet
Review Team (EFRT) issue under the TPA milestone has been completed, but the letter has not
yet been submitted to Ecology. ORP has been working with Ecology on the implementation of
the mixing design changes in the vessels, which will then have to go into the permitting process.
ORP and Ecology are working to define the schedule for the permitting process. Those activities
are being incorporated into the baseline update, which will be released fairly quickly.

W™ ™--“reatment (PT) Facility D-00A-18, -19. -13. -14, -15. -16

The draft permit package for vessel UFP-62 has been submitted to Ecology. ORP needs approval
on the package before the onsite modifications can be done. A meeting will be scheduled at the
end of November 2010 to discuss Ecology’s comments on the permit package. The LOAM
testing for the non-Newtonian vessels is scheduled to start today and be completed next month.
The testing is anticipated to provide the confidence level to proceed with completing the
fabrication of vessel UFP-1A.

High Level Waste (HLW) Faci'~ ™ 10A-20. -21, -02. -03
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ORP stated that design of the filter cave continues to be the project critical path. The transition
from design phase to the procurement phase for the filter cave is anticipated to take place this
month. Design of the structural steel has been completed. Construction has performed well,
ending FY 2010 with a positive cost variance.

Low-Activity Waste (LAW) Facility D-00A-07. -08. -09

ORP reported that all of the milestones are on schedule. ORP expressed appreciation to Ecology
for its assistance with the melter shipments. The second melter was anticipated for arrival on site
at noon today. ORP stated that there were several cost and schedule challenges in the last fiscal
year, and a number of improvement plans are now in place. From a schedule perspective,
procurement of the thermal catalytic oxidizer is the critical path. Currently subcontracts are the
biggest cost challenge, and an improvement plan is being set in place.

Analvytical Laboratory D-00A-005

The lab is substantially complete and on schedule. ORP pointed out that although the number
reported for overall facility complete is 45 percent, about a third of the total cost of the lab is in
'veloping the analytical methods, which lowers the percentage completion. The actual overall
completion percentage for the lab is about 70 percent. ORP stated that there was a good cost and
schedule for the last fiscal year, and there are no concerns regarding completion of the Iab.

Balance of Facilities (P™™) D-00A-12

ORP reported that the steam plant is on schedule for its milestone. The biggest challenge
continues to be procurement of the emergency diesel generators (EDGs). The EDG facility is
one of the largest in BOF, and is required in the 2016 time frame. ORP stated that a much larger
emphasis on commissioning in BOF will be taking place over the next 12 to 18 months. The first
facility that will be turned over to startup and commissioning will be the switch gear building to
supply power to the site, which is scheduled for the 2013 time frame. ORP stated that BOF is
slightly behind in schedule performance, but it presents no concern at this time.
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Office of River Protection Monthly Project Summary

Reports

D-00C-02, Submit to Ecology & State of Oregon Monthly Summary Report Documenting Progress
During Previous Month, Due: End of Each Month, Status: On Schedule

‘00C-01A, Submit to Ecology and Oregon Semi-Annual Report Documenting Progress During
Previous 6-Month Period, Due: 1/31/2011, Status: On Schedule

~-006-00-A1, Provide State of Oregon notice of meetings in D-006-00-A, etc. no less than 30 days b re
they are scheduled, Due: 9/25/2013, Status: On Schedule

D-006-00-A, Meet Approximately Every Three Years After Entry of Decree to review requirements of
the Consent Decree, Due: 10/25/2013, Status: On Schedule

Project Manager Milestone Review 33 November 2010







Office of River Protection Monthly Project Summary

Received delivery of the first of two LAW Melters.

Began fabrication of Tier 5 (98-t to 108-ft) structural steel at the PT.

Received delivery of the 30-ton hot cell bridge crane for the PT.

Completed installation of the melter rail filler plate and the freight elevator platform in the LAW.

S* ificant Planned Actions in the Next Six Months:

There will be a mini Construction Project Review in March 2011.

A full Construction Project Review is scheduled for May 2011.

Complete fabrication of UFP-1A and UFP-1B vessels in the PT.

Complete installation of hot cell crane rails in the PT.

Begin installation of duct, pipe, and support steel in the Filter Cave in the HLW.
Receive Canicter Decontamination Vessels in the HLW.

rRecetve LAw autosampling (ASX) equipment.

Begin installation of LAB autosampling (ASX) equipment.

Award Emergency Diesel Generator (EDG) procurement.

Issues:
No significant issues at this time. |

Project Manager Milestone Review 35 November 2010
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Office of River Protection Monthly Project Summary

Issues:

No major issues.

Project Manager Milestone Review 43 November 2010







Office of River Protection Monthly Project Summary

Analytical Laboratory

D-00A-05, LAB Construction Substantially Complete, Due: 12/31/2012, Status: On Schedule
Significant Past Accomplishments:

The LAB will support WTP operations by analyzing feed, vitrified waste, and effluent streams. Overall
facility complete for LAB is 45%, engineering is 82%, procurement is 72%, and construction is 68%.

Engineering

In October BNI engineering issued control logic diagrams for the domestic (potable) water, plant vacuum air,
steam condensate water, de-ionized water , and C1V ventilation systems to support control software
development. In addition, engineering issued the confirmed calculation for LAB process and utility piping
thermal and pressure cycles. The plant installed heating, ventilating, and air conditioning (HVAC) system
software life-cycle document was also issued.

Procurement

No significant activity in October. All LAB autosampler receipt stations and fume hoods were delivered in
August and September.

Construction

Major construction activities in the LAB during October were continued piping installation in the C2, C3, and
C5 drainage pits, and continued progress on the installation of piping and hangers, conduit, lighting, and
electrical equipment.

Commissioning

BNI LAB Plant Operations initiated work on the development of data quality requirements for WTP waste
feed acceptance. This work is planned for completion in December of this year. BNI also continued work on
the LAB administrative procedures.

Significant Planned Actions in the Next Six Months:

- Install LAB waste drum bogie shield door
- Begin installation of LAB autosampling equipment
- Complete LAB CS5 ventilation filter room ceiling design

Issues:

No major issues.

Project Manager Milestone Review 45 November 2010






Office of River Protection Monthly Project Summary

Balance of Facilities (BOF)
D-00A-12, Steam Plant Construction Complete, Due: 12/31/2012, Status: On Schedule
Significant Past Accomplishments:

OF provides services and utilities to support operation of the main production facilities — PT, HLW, LAW,
and LAB. Overall facility percent complete for BOF is 46%, engineering is 83%, procurement is 44%, and
construction is 60%.

Engineering

Engineering completed control software development for the Ammonia Reagent (AMR) system and initiated
testing of that software. Engineering also issued the confirmed calculation “Piping Thermal and Pressure
Cycles for BOF Utility Systems.”

Procurement

The major focus has been on procurement of the Emergency Diesel Generators (EDGs). The recently
received proposal is under review and analysis prior to awarding a contract. The ammonia system vaporizer
skid calculations are progressing with continued interactions of BNI Engineering with the vendor engineers to
ensure approval. The CO, vessel factory acceptance testing was conducted in October - shipment to the WTP
is expected in late November or early December.

Construction

BNI continued to make progress on the anhydrous ammonia storage facility (AASF) by installing formwork,
rebar, bolts, and embeds, excavating for the electrical duct bank and piping commodities, and completing the
installation of electrical conduit in the basement level. BNI is also continuing work on multiple construction
activities in the Chiller Compressor Plant (CCP), Water Treatment Facility (WTF), Glass Former Storage
Facility (GFSF), and the non-dangerous/non-radioactive effluent facility. BNI completed installation of the
air-compressors at the GFSF and construction continues on the GFSF control building also.

nmissioning

BNI BOF Plant Operations completed resolution of control software issues associated with 1) low pump
pressure alarm acknowledgment (when pump is not running) w " ut operator action and ~ control valve
positions and digital outputs (will control with operator faceplates). Plant Operations also completed
evaluation and testing of the Radioactive Liquid Waste ..isposal System (RLD) control software and the
AMR system control software logic.

gnificant Planned Actions in the Next Six Months:

- Award EDG procurement
- Complete concrete placements for BOF Ammonia Facility
- Receive BOF ammonia vaporizer skid

Project Manager Milestone Review 47 November 2010













