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93- TOP-060 

Mr . David B. Jansen 
Section Manager 

Department of Energy 
Richland Field Office 

P.O. Box 550 

Richland , Washington 99352 

NOY 3 0 1993 

Nuclear and Mixed Waste Program 
P. 0. Box 47600 
Olymp i a, Washington 98504 

Dear Mr . Jansen: 

0032925 
9308806 

~[CEIV£b 
DEC 7 1993• 
CQRRESPONDENCE 

CONTROL 

COMPLETION OF PROPOSED HANFORD FEDERAL FACILITY AGREEMENT AND CONSENT o/ DER 
(TRI - PARTY AGREEMENT) MILESTONE M-41-04 

In August 1993, a "stand-down" was ordered on tank farm activities at Hanford 
to address recurring safety issues and other operational concerns. Impact on 
the revised interim stabilization program for the single-shell tanks was 
expected as a result of this. During the final phase of re-negotiation of the 
Tri - Party Agreement in late-September 1993, a milestone was added to the 
existing stabilization change package. Proposed milestone M-41-04 states: 

"The USDOE shall provide to EPA and Ecology a detailed schedule showing 
positive and negative impacts of the 1993 tank farms "stand-down" on the 
interim stabilization program, by November 30, 1993" . 

Enclosed with this letter, enclosure two, is a schedule stipulating the 
expected impacts of the "stand- down" on the interim stabilization program. 
Enclosure one is a summary of the impacts on the various milestones . These 
impacts have been discussed extensively with Mr . Scott McKinney of the State 
of Washington Department of Ecology (Ecology) staff on November 17, 1993, in 
Richland, Washington . Agreement was reached with Mr. McKinney that these 
changes were reasonable. Agreement was also reached with Mr. Roger Stanley of 
Ecology during the November 1993, discussions that these changes would then be 
incorpor~ted into the proposed Tri-Party Agreement. This is also in 
accordance with the understanding made with Mr. Toby Michelina of Ecology 
during the September 1993, negotiations discussions . 
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The U.S. Department of Energy, Richland Operations Office (RL) proposes that 
these changes be incorperated into the Tri-Party Agreement negotiation package 
expected to be approved in January 1994. 

This completes action on this proposed milestone. 

If you have any questions, please contact me on (509) 376-6798, or 
Mr. G. E. Bishop on (509) 372-1856. 

Enclosures (2) 

<;,~: ,.,. . 
It .. A .. Austin, WHC ~ w/encl 
R. E. Raymond, WHC w/o encl 
S. McKinney, Ecology w/o encl 
D. Sherwood, EPA w/o encl 
D. Pabst, WHC w/o encl 
R. Stanley, Ecology w/o encl 
T. Veneziano, WHC w/o encl 

I 

Sincerely, 

/} A 1..1 !Al tlt;n "t. Wi sness 
tK'anford Project Manager 



Enclosure One 

"Stand-down" Impacts on Interim Stabilization Program 



THE FOLLOWING STABILIZATION SCHEDULE IMPACTS HAVE BEEN IDENTIFIED: 

• MAJOR MILESTONE M-41-00 IS NOT AFFECTED. NONE OF THE CRITICAL PATH 
MILESTONES ARE IMPACTED BY THE SCHEDULE. 

• MILESTONE M-41-09 (7 1 S1 FARM TANKS) ON THE CRITICAL PATH IS NOT 
AFFECTED, EVEN THOUGH WORK START IS DELAYED -4 MONTHS . THUS, SCHEDULE 
ANTICIPATES -15% GAIN IN PRODUCTIVITY . 

I 

• MILESTONE M-41-01 IS DELAYED. THE MILESTONE IS BROKEN INTO TWO PARTS
ONE FOR 1 BY 1 FARM , ONE FOR 1 C1 FARM. AS 1 BY 1 FARM HAS THE GREATER 
AMOUNT OF LIQUID , IT IS PUMPED FIRST, IN MAY , 1 94, WHILE 1 C1 FARM IS 
STARTED IN AUGUST. OVER-ALL, COMPLETION OF PUMPING ALL 5 TANKS IS 
DELAYED ONLY ONE MONTH, TO NOVEMBER, 1 94. 

• MILESTONE M-41-02-T4 (244-U DCRT REPAIRS) IS MET. THIS REPRESENTS A 
~10% GAIN IN PRODUCTIVITY FOR THIS WORK. 

• MILESTONE M-41-13 IS SUBSTANTIALLY ACCELERATED BY 22 MONTHS. THIS IS 
PRIMARILY AS A RESULT OF QUICKER COMPLETION OF SAFETY STUDIES. 

• ONE OUTLYING MILESTONE IS IMPACTED. THIS IS: 
M-41-08, START PUMPING ONE 1 U1 FARM TANK , FROM APRIL, 1 95 TO JULY , 
1 95. 
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Revised Schedule for SST Interim Stabilization Activities 
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