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Dear Mr. Wilson:

TRANSMITTAL OF THE MIXED LOW-LEVEL WASTE PROJECT MANAGEMENT PLAN
(PMP)

The U.S. Department of Energy, Richland Operations Office (RL) is submitting document
HNF-19169, Rev. 0, M-91 Mixed Low-Level Waste PMP, as required by draft Hanford Federal
Facility Agreement and Change Order Milestone M-91-03. This PMP is being submitted for
review and comment by the State of Washington Department of Ecology as required by

section 9.2, Document Review and Comment Process.

This PMP is in compliance with Tri-Party Agreement Section 11.5, “Waste/Material Stream
Project Management Work Plans Prepared Under Agreement Milestone Series M-90-00,
M-91-00, and M-92-00,” and covers the treament of mixed low-level waste (MLLW) in
accordance with the recently negotiated M-91-43 and M-91-44 milestones, and MLLW
anticipated to be generated as a result of suspect TRU retrieval activities mandated by draft
Milestone M-91-40. A matrix that identifies the Tri-Party Agreement Action Plan 11.5
requirements and the section in the PMP, where it is addressed, is provided below.

Tri-Party Agreement Section 11.5 Requirements M-91 MLLW Waste PMP
for PMPs Section Number

Provide Project goals and objectives 1.0
Provide background information on the Hanford 20
MLLW Project )

Define the Scope of the M-91 MLLW Project 3.0
Identify Project constraints 4.0
Provide a Project schedule and critical path analysis 5.0
Identify key deliverables and products 6.0
Establishes performance measurements 7.0
Define Project controls 8.0
Identify change management controls 9.0
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The PMP also proposes a revised treatment schedule for Milestones M-91-12 and M-91-12A,
which require thermal treatment of a cumulative volume of 600 m* of MLLW by December 31,
2005. As previously discussed with your staff, the capability and capacity to achieve the current
milestone requirements for thermal treatment of MLLW does not exist. The PMP includes an
alternative treatment schedule for the thermal treatment of 600 m® of MLLW by December 31,
2008 to align with Milestone M-91-43 by requiring the treatment of all of the MLLW in storage
by December 31, 2009. This proposed schedule will provide time for the devlopment or
enhancement of thermal treatment technologies to support these treatment objectives. RL will
submit a milestone change request after Ecology has reviewed and commented on the proposed
treatment schedule.

On October 21, 2003, RL directed Fluor Hanford, Inc. to re-baseline the Waste Disposal Project
to meet the proposed M-91 change package requirements. As such, a life-cycle budget profile is
not included in this PMP, but will be incorporated after the re-baselining effort is completed.
The Work Breakdown Structure element and dictionary sheets included in this PMP reflect the
June 30, 2003, life cycle baseline and are anticipated to change as a result of the re-baselining
activity.

If you have questions, please contact me, or your staff may contact Hector Rodriguez, Regulatory
Compliance and Analysis Division, on (509) 376-6421, or Owen Robertson, Waste Operations
Project, on (509) 373-6295.

Sincerely,

% Neallovmtd

Keith A. Klein
AMCP:MSF Manager
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