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Administrative Topics 

Minutes from the March 13, 2019 Project Manager Meeting were approved, signed, and will be uploaded to the 
Administrative Record. 
 
TPA change notice for DOE/RL-2016-25 sampling and analysis plan signed by EPA and is attached to these 
minutes. 
 
John Martel (DOH) introduced Shannan Johnson who is replacing Annie McLain. 
 
Action Status 

Action Actionee Status 
Provide results of the non-destructive 
assay of exhausters final HEPA filters 
used during 236Z demolition 

RL 
9 of 24 filters out. Estimate 8 more 
days to remove remaining filters. NDA 
should be complete mid-May 

 
Status of PFP Waste Storage in the North Outside Storage Area (NOSA) 
As of April 16, 2019, there were 16 1800TL container(s) of waste and 20 empties. No more containers will be 
shipped to Perma-Fix Northwest the remainder of this fiscal year (2019). 
 
PFP Milestone Status (RL/CHPRC). 
 
• M-083-00A, Complete PFP Facility transition & selected disposition activities.  Completion of this major 

milestone includes the following key elements: 1) completion of all activities necessary to achieve end point 
criteria established through Milestone M-83-20 for placing the PFP facility in a safe and stable S&M mode, 
2) completion of all activities described in the approved M-83 series interim milestones and target date; and 
3) completion of the balance of PFP selected disposition activities pursuant to the final action memoranda 
and work plans.  Also see “description/justification” contained in change form M-83-01-03.  9/30/2017 
(Missed) 

 
Project Progress, Issues, Concerns, and Challenges 

Jason Casper (CHPRC) began by introducing the higher-risk work packages. Copies of both work packages are 
available today to do a high level walk through of the content. Actual higher-risk demolition on the 234-5Z RMA 
and RMC lines would be mid to late-June. 
 
Stephanie Schleif (Ecology) asked if there were still plans to use the exhauster. Mr. Casper (CHPRC) replied that 
was still the plan and the results of the NDA of the HEPA filters would be used to decide to allow higher-risk 
demolition to resume. 
 
Jason Casper (CHPRC) told the group that the last step in preparing for the higher-risk work management 
assessment would be the drill to be conducted today (4/16/2019). Stephanie Schleif (Ecology) asked how many 
drills the new employees had been involved in. Mr. Casper (CHPRC) answered that this would be the second 
drill, but also explained the training leading up to the drill that included table top drills. 
 
• Status of open actions from 21 stabilization and risk reduction activities (Attachment 1) 

Jason Casper (CHPRC) provided an update for the two items on the list still open. No change from last 
meeting. Status is provided on attachment one as redline and strikeout changes. Those containers completely 
struck out are complete. 

• Status of open actions from other meetings (Attachment 2) 
Notification of lower-risk demolition startup sent to Ecology as noted on Attachment 2. A discussion of the 
higher-risk work actions took place including introduction to the two higher-risk work packages. 
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Jason Casper (CHPRC) explained that at the end of lower-risk rubble pile load out a post job review was 
conducted. The post-job review along with many other information sources fed into a work site assessment to 
document the lessons learned. Mr. Casper (CHPRC) said the work site assessment would be made available 
after it was cleared for release. Mr. Casper (CHPRC) also talked about higher-risk work briefings being 
conducted with other Hanford Site organizations and contractors. Stephanie Schleif (Ecology) asked if the 
same higher-risk work briefing could be provided to the regulators (Ecology, Department of Health, and EPA) 
around mid-May. 

Tom Teynor (RL) introduced the topic of the PFP changing to a tropical shift for the summer (July 8th to late 
August 2019) to avoid main heat of the day. Mr. Teynor (RL) also discussed funding and budget impacts to 
other projects. There is a possibility of additional FY2020 funding from Congress. Stephanie Schleif 
(Ecology) asked if current funding included 236Z and 242Z slab characterization. Mr. Teynor (RL) replied 
that current funding does include the slab characterization. 

Tom Teynor (RL) then introduced the Management Assessment schedule and Jason Casper (CHPRC) went 
over the schedule. Stephanie Schleif (Ecology) stated that Ecology wanted to observe the 236Z rubble work 
demonstration on Tuesday (4/26/2019). John Martell (DOH) stated that DOH was interested in observing the 
work demonstration on Tuesday (4/26/2019) and the drill on Wednesday (4/27/2019).  

• Changes to planned or actual work that departs from Demolition Resumption Plan 
Jason Casper (CHPRC) said there no changes to the work that would cause changes to the demolition 
resumption plan. 

 
Jason Casper (CHPRC) then introduced the current summary schedule and went over the dates. Mr. Casper 
(CHPRC) noted that the lower-risk debris load out was completed and was dropped from the schedule. Mr. 
Casper (CHPRC) also indicated that the reason the last summary schedule showed the load out activity through 
the whole schedule duration was that it included debris load out for all phases of the work. 
 
John Martell (DOH) said that DOH wanted grab air samples (high volume) during each phase of work, including 
during vault demolition. 
 
Jason Casper (CHPRC) finished with the summary schedule by indicating the higher-risk 234-5Z demolition 
would begin in July, 236Z rubble load out would be in August and September, and then slab characterization. 
 
Mr. Casper (CHPRC) then went over the 234-5Z A&C line demolition and 236Z rubble removal higher-risk work 
packages. 
 
Jim McAuley (EPA) asked if there was a new air dispersion model for these higher-risk work activities. Jason 
Casper (CHPRC) said the new air dispersion models are specifically for higher-risk work and the work packages 
were prepared with controls to keep within the air dispersion models. 
 
Theresa Howell (Ecology) asked if a roll on roll off container needed to have the contents dumped would the 
container be re-lined. Jason Casper (CHPRC) replied yes, it would receive a new liner and new bag. 
 
Tom Teynor (RL) added that the roll on roll off containers used at PFP were closed loop with ERDF. They are 
only used at PFP, dumped at ERDF, and sent back to PFP. 
 
Ecology Topics. 
Stephanie Schleif (Ecology) told the group there was a new Ecology manager in place now. Ms. Schleif (Ecology) 
wanted to set up a meeting in a couple of weeks to go over work package comments and concerns. Ms. Schleif 
(Ecology) also indicated that Ecology and DOH would like to attend the management assessment out brief on 
Friday (5/3/2019) at the Federal Building. 
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Meeting Summary 
• There will be three meetings in May; higher-risk demolition work briefing, the next Project Manager’s 

Meeting, and a meeting to discuss the higher-risk work packages. 
 

• New Actions:  
1. Provide work site assessment (PFP-2019-WSA-23542) when cleared for public release 
2. Provide higher-risk work briefing to regulatory personnel  

 
Next Meeting Date and Location:   
The next meeting was scheduled to occur on May 21 at 0830 in 2420 Stevens Center. 
 
Attachments:  
Attachment 1: Status of 21 Stabilization and Risk Reduction Activities. 

Attachment 2: Status of open action items from other meetings to track in PMM. 

Attachment 3: Summary Field Execution Schedule 

Attachment 4: Approved TPA change notice TPA-CN-0845  
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Attachment 1 Status of 21 Stabilization and Risk Reduction Activities 

 
# Activity Communication 

DOE/Regulators 
1 Shipping previously containerized waste to CWC. (Approximately 20-TRU TL-1800s, 5-TRU SWBs, 10-

TRU SLB2s, 10-LLW Boxes, 354-TRU Dr ums, 555-LLW Drums, 452-Hazardous Waste Drums, 5-
Universal Waste Drums) 

27 11 containers 
left to ship 

2 Placing covers over super sacs (containing PRF strongbacks and gallery GB sections) to ensure container 
integrity pending waste loadout. (Approximately 25-IP1 Bags with PRF waste items, 20-Bags with PRF 
rubble) 

Completed 
7/19/2018 

3 NDA of loaded waste containers (with specific focus on the 1800 TLs noted in item #1 above) * 
4 Perform visual inspection & repack of 5 loaded waste drums 4 left 
5 Perform inspections, surveys, and shipment to ERDF of previously loaded RO/RO containers Completed 

12/18/2018 
6 Perform hydrant tie in to location adjacent to Dayton & 19th to support water source outside of new proposed 

CA supplying PFP water loop 
Completed 
4/23/2018 

6a. Includes laying water line in and outside of current RBA/PFP work control zone Completed 
4/23/2018 

6b. Tie into current water loop replacing connection to current hydrant Completed 
4/23/2018 

6c. Excavation of road crossings under 19th Street and Dayton Avenue are located in radiological clean areas 
outside the PFP access control boundary 

Completed 
4/23/2018 

7 Isolation of water connections inside the PFP boundary and facilities * 
8 Define and implement access control updates in conjunction with MSA to support sewer maintenance 

activities and security surveillances. MSA is evaluating the possibility of sealing the manhole cover. 
Activities will not involve excavation inside of radiological posted Contamination Areas 

Completed 
3/15/2018 

9 Working with MSA coordinate Electrical Utilities configuration in the proposed PFP boundaries to minimize 
impacts to 200W power distribution. Activities will not involve excavation inside of radiological 
posted Contamination Areas 

Completed 
3/15/2018 

10 Implementation of additional expanded boundary monitoring equipment and associated power supply * 
11 Relocation of personal items from the PFP trailers Completed 

6/26/2018 
12 Move clean equipment out of the work zones (NDA, chemicals, supplies) * 
13 Installation of back-up generators and battery change outs for the communications trailers Completed 

3/23/2018 
14 Update Primary and alternate staging areas designations and postings Completed 

4/26/2018 
15 Update Primary and alternate ICP designations, postings, and materials Completed 

6/5/2018 
16 Update emergency response documentation to support the increased boundaries Completed 

4/26/2018 
17 Perform baseline surveys of areas to be included in new work control zones * 
18 Establishment of warming/cooling areas/tents/buildings at exit/release points * 
19 Protect/cover/wrap equipment that must remain in the new boundary to support future use * 
20 Remove or relocate approximately 30 empty ERDF containers Completed 

4/26/2018 
21 Perform Super Sack loading – Status 20 of 20 TRU Complete Completed 

6/18/2018 
* Completed – Will remain open due to other authorized activities still on going 
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Attachment 2 Action Items From Other Meetings to Track in PMM 

o From May 21, 2018 email; Notify Ecology prior to the start of each phase of lower-risk work at PFP: 

1. 234-5Z rubble pile CLOSED notification on 9/20/2018 

2. demolition of 234-5Z building and duct CLOSED notification on 4/11/2019 

June 26, 2018 Ecology/EPA letter - Prerequisites for Higher-Risk Work: 

o RL briefing that includes: 

1. An evaluation of the effectiveness of the corrective actions that have been implemented in the 
Resumption of Work Plan. 

2. A higher-risk work package. Jason Casper (CHPRC) walked everyone through the work packages for 
demolition of the 234-5Z A and C lines and the 236Z final demolition and debris load out. 

3. The lessons learned from the completion of the lower-risk demolition. 

o Notify EPA/Ecology prior to beginning each phase of higher-risk work (demolition of A and C lines, and 
236-Z rubble pile). 
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Attachment 3 Summary Field Execution Schedule 
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ATTACHMENT 4 
 
 
 
 
 

Approved Tri-Party Agreement Change Notice 
#TPA-CN-0845 



TRI-PARTY AGREEMENT 

Change Notice Number Date: 

TPA-CN- 0845 
TPA CHANGE NOTICE FORM 

02/26/19 

Document Number, Title, and Revision: Date Document Last Issued: 
DOE/RL-2016-25, Sampling and Analysis Plan tor Removal of 236Z and 242Z Building November 2016 
Slabs, Rev. O 

Approved Change Notices Against this Document: 

Originator: William Cox Phone: (509) 372-9345 

Description of Change: 
Project schedule text in Section 1.4 and associated Figure 1-3 in DOE/RL-2016-25, Rev. 0, are amended to correspond 
with schedule changes made to DOE/RL-2011-03, by Tri-Party Agreement change notice TPA-CN-0817. 

T.K. Teynor and S.N. Schleif agree that the proposed change 
DOE Lead Regulatory Agency 

modifies an approved workplan/document and will be processed in accordance with the Tri-Party Agreement Action Plan, 

Section 9.0, Documentation and Records, and not Chapter 12.0, Changes to the Agreement. 

Modifications include: 

• Revised the text of Section 1.4 on pages 1-5 and 1-6 to reflect the updated schedule according 
to DOE/RL-2011-03, Rev. 1. 

• Replaced the associated Figure 1-3, Project Schedule, on page 1-7 . 

Because of the significant change to the text, Section 1.4 and Figure 1-3 are replaced entirely. 

Additions are shown using double underline. Deletions are shown using stril~eout 

Note: Include affected oaoe number(s): 1-5, 1-6, and 1-7 

Justification and Impacts of Change: 

The project schedule in Section 1.4 and Figure 1-3 of DOE/RL-2016-25 is modified to reflect the adjustment made to the 
project schedule in Figure 5.1 and associated text in Section 5.7 of DOE/RL-2011-03, Removal Action Work Plan for the 
Deactivation, Decontamination, Decommissioning, and Demolition of the Plutonium Finishing Plant Complex, Rev. 1. 
Figure 5-1 and Section. 5.7 of DOE/RL-2011-03 were modified in TPA-CN-0817 to reflect adjustment to the project 
schedule to account for delays in project completion caused by recovery actions and removal of the 236Z and 2422 slabs. 

Approv:sdL 
t>J-13 - ;).C,/Cj ifApproved [ ] Disapproved 

DOE Pro2:2f ~ Date 

6 pproved [] ~ 
~ , 

3 /1LI /Zt~ Disapproved 

~ ect Manage~ Tr_ "b Date 

3( l3 \1 'l f1 Approved [ ] Disapproved , !Ve__ L 
Ecology Project Manager • Date 

A-6005-413 (REV 1) 
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1.3 Contaminants of Concern 

The following final contaminants of concern (COCs) will be considered for waste generated during D4 of 
the PFP above-grade structures: 

• Chemical COCs 

- Metals 

- Nitrites/nitrates 

- Beryllium (236Z only) 

• Radionuclide COCs 

- Americium-241 

- Plutonium-238 

- Plutoniurn-239 

- Plutonium-240 

- Plutonium-241 

- Uranium-233 and uranium-234 

- Uranium-235 

- Uranium-238 

1.4 Project Schedule 
The foHo•v.'iHg time fFa111:e is cWTeHt for the project sched1:1le (slab characteri2:ation ra1:1st start no later than 
September 30, 2017; s1:1bseq1:1ent dates reflect acth·ity dl:lfations eased on the act1:1al start date): 

• ~ellewieg Feme,vel ef ebe,ve grade st:Ft1et11Ft!S! R:e1B0¥e the abo•1e graele strl:lctlif€s, as reql:lired by 
Tri Party Agreemeet (TPA) Milestone M 083 OOA (Ecology et al., 1989a, Hanfet=d F'-ede,=al Facility 
Agreei'/te1'ft a1'!d UJH&<!iU Ot=de,), by September 30, 2017. That scheehde is reiterated ia the R:NNP 
(DOWRL 2011 03). Perfoffft radiological s1:1n·ey aea inspectioB of the slabs fur e1,•ieleace of staieiBg, 
cracks, peaetfatiees, or other areas of irtt:erest for characteri2,atiort. Perform eoetlestructi¥e assay 
(ND.A) ef the slabs, if Reeded. Aeti¥iaes sta:ft ea Oetebet' 1, 2017 aBd fteish a,· Oeteber 31, 2017. 

• , ... "'fter mdielegieal suFvey is eempleted (app:Fe!itimately 99 dn-ys): DetermiBe if adtlitioaal 
characterizatioe data are aeeded to make a decision abol:1.-t how and if to rem01,1e slabs. If additioBal data 
are Beeded, obtaifl samples aed shij) to laboratory for aBalysis. :P,ct:i¥ities start oa No•,·embe 1, 2017 aeel 
finish by Jae1:1ary 31, 2018. 

• Ai=t:eF addiaeeel eheFeeterii'Jeeen if needed (eppFo~melely 6@ days)1 R:e¥iew analyacal res1:11ts, 
NDA, and other data to make decisioBs regarelieg slab remo•1ai. Acfr1ities start OB Febrnary 1, 2018 
aaa fiRish by March 31, 2018. 

• AfteF d.ata Fel\iew te suppef't sleh Ft!IB8'VOI: PfeJ!are work packages aBd traie. ·.vorkers to complete 
slab re1B0¥al. PerfoffB chemical aed radioftl:lclide sampliag that is aeeded to satisfy elata aeeds as 
descrieed ie. Caapter 3 (Field Sarapliag Plaa [FSP]) of this SA.0 . Acti¥ities start oa April 1, 2018 and 
finisa by forte 15, 2018. 

• AfteF weFli peekoge preporetiee, R:emo·1e slabs and dispositioe. waste. P~cti¥ities start OB J1:1ae 15, 2018 
aati fiaish by foly 31, 2018. 

1-5 
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• AfteF slab Femaval is e91Bpleted: P-erform radiological survey of eili:cavatioa footf)riRt, perform 
aaditioRal sampliRg, if Reeded, and backfill with clean soil, if aeedee, to stabilize the area for 
long term S&M. Activities start OR Jaly 31, 2018 aad fiRisa Oft September 15, 2018. 

• AfteF baekfiU is e91Rpleted: Eater data aad other pertiaeat information i-Hto WIDS. Activities start 
OB September 15, 2018 and finish on September 30, 2018. 

Figare 1 3 comaies the schedwe of aetivities based OB a September 30, 2017 start dtHe. The carreRt time 
frame for the project schedale is provided. The scaedale presam.es that rem.o,,al of the abo,,e grade 
structures is complete by September 30, 2017, as required by TPt\ MilestoRe M 083 00:A and the RAWP 
(DOE/Rb 2011 03). Slab characteri'tatioR HlliSt start RO later thae September 30, 2017. SlibseqaeRt dates 
reflect activity daratioRs hased OR the actlial start sate. 
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1.3 Contaminants of Concern 

The following final contaminants of concern (COCs) will be considered for waste generated during D4 of 
the PFP above-grade structures: 

• Chemical COCs 

Metals 

- Nitrites/nitrates 

Beryllium (236Z only) 

• Radionuclide COCs 

- Americium-241 

- Plutonium-238 

- Plutonium-239 

Plutonium-240 

Plutonium-241 

- Uranium-233 and uranium-234 

Uranium-235 

- Uranium-238 

1.4 Project Schedule 

The following time frame is current for the project schedule as depicted in Figure 5-1 of the change notice 
to the RAWP <DOE/RL-2011-03). TPA-CN-0817: subsequent dates reflect activity durations based on 
the actual start date: 

• Following removal of above-grade structures: Remove the above-grade structures. as required by 
Tri-Party Agreement <TPA) Milestone M-083-00A <Ecology et al.. 1989a. Hanford Federal Facility 
Agreement and Consent Order), Perform radiological survey and inspection of the slabs for evidence 
of staining. cracks. penetrations. or other areas of interest for characterization (use of pre-demolition 
characterization. inspections, etc. may be used in addition to or stand-alone}, Perform nondestructive 
assay <NDA) of the slabs, if needed. Activities start on July 1, 2019 and finish by July 31, 2019. 

• After radiological survey is completed <approximately 90 days): Determine if additional 
characterization data are needed to make a decision about how and if to remove slabs. lf additional 
data are needed. obtain samples and ship to laboratory for analysis. Activities start on August 1, 2019 
~ruljinish by Octob<;r 30. 2012~ 

• After additional characterization <approximately 60 days): Review analytical results NDA and 
other data to make decisions regarding slab removal. Activities start on November 1, 2019 and finish 
by December 31, 2019. 

1-5 
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• Slab Removal: From start of work package preparation to completion of data entry will be 
approximately one year (October 1, 2022 to September 30. 2023) and consist of the following 
activities: 

After data review to support slab removal: Prepare work packages and train workers to 
Q.Q!'J1..Rlete slab re.!JlQYfil.. 

After work package preparation: Remove slabs and disposition waste. 

After slab removal is completed: Perform radiological survey of excavation footprint. perform 
additional sampling. if needed. and backfill with dean soil, if needed. to stabilize the area for 
long-term S&M. · 

After backfill is completed: Enter data and other pertinent information into WIDS. 

Figure 1-3 contains the schedule of activities based on a July 1, 2019 start date. The schedule presumes 
th.atremoval of the above-grade structures is complete as required by the TPA Mil.estor!.e M-083-00A and 
the RAWP fDOE/RL-2011-03). 

1-6 
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