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PFP Prc :ct Managers Meeting
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Richland, Washington
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Attachment 1: Agenda, Action Tracking List, and Summary of Discussions

1 Administrative Issues
The meeting minutes from the August 2004 meeting were approved during the meeting.

e The Action Tracking List was reviewed.

> Action # 1, Status the scope of chemical mitigation activities, Jim Lilly
provided a presentation on the status of Chemical Mitigation activities
being performed at PFP. An action list was provided and reviewed by
attendees. It was agreed that the next update would be provided during the
October PMM to discuss the completion of mitigation activities.

» Actions 2,3,4,5 and 6 were completed and agreed to be close and
removed from action tracking. Action item # 2 was closed as EPA legal
agreed with RLs position that EPA is required to sign the NOI/SAP for
232-Z. Action # 3 was closed as EPA is not required to sign the Action
Memorandum if RL is the issuer.

» #3: Steve Killoy stated the action memo was finalized for} and the
regulators to approve. A meeting is being scheduled with the agencies to
approve the Action Memorandum and RAWP.

2.0  PFP Project Item Status

Project status was provided by Bob Heineman. Legacy holdup is 40% complete. Forty
nine gloveboxes have been cleaned, thirty gloveboxes have had process equipment
cleaned and seven are ready for decontamination. Work at 232Z is in progress. The last
process transfer for 2417 is tentatively scheduled for 9/23/2004. This is an important
milestone and should be the last transfer. The Project is trying to proceed with direct
disposal. Work at 234S is cor nuing along with PRF and the ancillary’s. Planning is
being performed to transfer funding from deinventory scope to other project scope as it
has been delayed. The funding for FY 05 is looking good and the project is very
optimistic about the amount that will be approved

The consolidation memo is not planned to be signed until November. The Project has
deinventoried items that it is allowed to act on. Cat II alloys are still being stored at PFP.

Bu et is looking good with planning work going to reduction targets for 2005. PFP may
have to provide funds to the Hanford retirement plan as it is currently underfunded due to

stock market impacts.

3.0 Milesto : Status




PFP Project Managers Meeting
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M-083-3 Submit To Ecology A Closure Plan As A Primary
Document For The 241-Z Waste Treatment Facility (TSD Unit) And Glovebox
HA-20MB DUE 7/31/03.

Status: COMPLETED
Ecology approval letter was provided on August 25, 2004. The Agencies

agreed to remove this completed M/S from the agenda and replace it with
M83-32.

Information presented in Item #1, Attachment 2

M-083-31 Discontinue Waste Discharges From 241-Z Tanks To Tank
arms Via Existing Lines DUE 6/30/05.

v’ Status: Information presented in Item # 1 of Attachment 2.

M-083-40 Complete Transition and Dismantlement of the 232-  1dg
Incinerator To Slab-On-Grade (Pending Environmental Determination) DU
9/30/06.

v Status: Dennis Takasumi. Project is on schedule to complete transition and
the dismantlement of 232-Z on or before September 30, 2006. RL can not
approve and transmit the RAWP for regulator approval until the Action
Memorandum is approved. Steve Killoy provided an update on the M/S
regulatory documents approval. Mr. Killoy ad a discussion with Joel
Hebdon that stated the EPA and Ecology had met and discussed the RL desire
to remove WAC 246 and 247 from the ARARs. Rick Bond stated the
regulators are discussing the issue and they will set up a meeting to discuss
action memo approval with RL. Rick stated that the SAP sho1 1be signed
next week and Steve took the action to track it down. The RAWP is still on
hold pending approval of the action memorandum. Information presented in
Item #3, Attachment 2

M-083-14 Complete 100% Of The Legacy Pu Holdup Removal As
Defined In The Legacy Pu Holdup Removal lan For PFP Required By MX-83-
12-T01 DUE 9/30/06.

v Status: Jim Lilly . On schedule. One hundred and fifty-seven, 55 gallon
containers of debris and eight 3013 containers have been removed to date
contributing to 40% removal/37% disposition complete.
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Information presented in Item # 4 of Attachment 2.

e M-083-22 Submit Tc — :ology An Engineering Evaluation/Cost
Analysis (ES) (EE/CA(S) For Approval And Provide An Actiorn femorandum
(A) As A Primary Document(s) For The Decommissioning Of The PFP Facility

DUE 9/30/08

Submit PFP above grade structures EE/CA is on track to be submitted to Ecology by

8/31/04. Andrea Hopkins statused the EE/CA as being sent to Ecology and six comments
were provided and were being addressed. The 30 day public notice was sent out 9/9/2004
and the EE/CA was on track to begin public comment on 10/9/2004.

ubmit sub surface EE/CA to Ecology DUE 9/30/07. Andrea Hopkins statused the

E/CA as being on schedule.

4.0 New Topics

Steve Killoy provided a presentation on recycling of Material associated with
CERCLA activities. The agencies agreed that the Recycling of Material
Associated With CERCLA Activities letter dated December 4, 2002 was still
valid and would be applied to PFP. Presentation included in attachment 4.

e Next Meeting was scheduled for October 14, 2004, 3:30 p.m. to 4:30 p.m.

ACTION TRACKING LIST
Date
Action Assignee Established/ Status
Due Date
Activities to be
completed 9/30/04. This
| action was statused by
. . Jim Lilly and a handout
(1.) 'Sta.t us scope 9f chemical A. Hop Kins October 2004 | was prozided included
mitigation activities I. Lilly

in attachment 3. ~ e
completion will be
statused during the
October PMM,

(2) ‘onfirm with RL legal that EPA
signature is required on the SAP for
232-7

W. Woolery

August 12, 2004

It was contirmed that
EPA signature was
required by RL legal
following consultation
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Attachment 2: Presentation Materials
fem 1

PFP September 16, 2004 PMM
Status of M83-30 & M83-31
Jerry Johnston

FH PM for 241-Z Transition

M83-30

Scope
Submit to Ecology a closure plan as a primary document for the 241-Z Waste Treatment Facility (TSD

Unit) and Glovebox HA-20MB — Due 7/31/03
e  Milestone Complete - Closure Plan transmitted tc¢  zology on July 25, 2003.

“*----- Plan Follow-On Activities:
e Approval letter from Ecology transmitted on August 25, 2004.

Scope
Discontinue waste discharges from 241-Z Tanks to Tank Farms via existing lines - Due 6/30/05

Status
The following is a list of 241-Z Transition highlights since the last PMM:
e  The initial inspection entry into Cell D8 on August 20, 2004 discovered a structurally degrad
cover block (spalled concrete) that has resulted in the following impacts:

o A Potential Inadequacy in the Safety Analysis (PISA) was determined and an
Unreviewed Safety Question Evaluation (USQE) is being performed against the known
degraded cover block on D8.

o Arecovery plan was implemented that restricts access to all below grade cells and access
over selected cover blocks that potentially have similar problems. Recovery actions are
dependent on the results of the USQE and evaluation of video infc  tion that will be
obtained for the other Celils.

o Estimating 6 to 8 week impact to baseline schedule.

e  PFP is coordinating with Tank Farms to transfer the current Tank D5 contents the last week of
September, 2004,

o The recovery plan associated with the cover blocks should not impact this transfer.

o  Schedule impacts are dictating the.need to make this the last waste transfer to Tank
Farms. This approach would disposition the liquid waste generated from 241-Z D&D
tank decontamination via direct discarq (solidification) or other means.

Item 3

PFP August 12, 2004 PMM
Status of M83-40
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Attachment 3 Chemical Mitigation Action List
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Attachment 4 Recycling of Material Associated with CERCLA Activi s Presentation
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