





Overview of MYPP

The final agenda item,
IAMIT meeting.

erview of MYPP, was deferred to the afternoon












» xt Six Months

» M-40-10, plete Vapor Space
Monitorin nuary 1997)

 Determint get to « pport TPA
r lestone 10-09 and M-40-12 during
FY ‘97

Issues
* M-40-] ndard Hydrogen Monitoring
Syste 1 AS) are installed on current 25
{ imm : s Watch List tanks
* M-40+( wren y on schedule, however:
— Expa SQ’s,

— Additic ¢ tanks to Watch List,
— Budget le s through FY 2001

may i ability to meet schedule

———






N tSixM s

» Flammable gas 1 ors will be installed on all tanks that
are left to be pu

+ Five tanks curre »eing pumped for interim stabilization

» Abandoned equipment is being removed from S, SX and
BY-Farms

SSUES

+ Saltwell pumping ¢ A-101
— physical confimyration of tank differs somewhat fro  safety
assessment
— pumping di /s caused by supplemental safety assessment

* lammable Gas
— allremainingta. o be pumped are impacted by flammable gas
issue
— safety as e A-101 isthe 1 late that will be followed
when pu gl ning tanks
» Budget
— M-41 interim m nes are currently it .mgacted by TWRS
FY’97 funding 'ms —



M . iISTONF M-43-01
Tank Farn Ventilat on Upgrades

« Milestone ] :s¢ tion: Project W-030 will provide a
new primary vent  on and recirculation cooling system
for 241-AY ar : AZ Tank Farms. New ventilation
systems are to be installed, tested an turned over to
operations by Oct  er 1997.

— M-43-01, Prc ct W-030 Tank Farm Ventilation
Upgrades (O ber 1997)

— M-43-01C, Begin Operation (October 1997)

> st Three N onths

« Safety Analys: leport at RL for review and
approval

« Stopped work e to delayed receipt of funds

« TPAcha 3¢ kage approved to reflect October
1997 cor Hle date
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T7¢t Six Months

« Approval of ¢ essional reprogramming request
— received

» Restart| . for scheduled completion by
October '

ISS JES

« Integr AY-AZ tank farm activities (C-106

retrie’ ' 51 mixer pump startup, W-030
tie-ins)

« Notc V-030 by October 1997 causes
M-17 /AKAR for all Phase II

Liquic treams) to be missed






MILESTONE M-43-07
CROSS-SIT . TRANSFER SYSTEM

 MILESTONI = ESCRIPTION: Project W-058 will replace
the present cror  t¢ ansfer system with a buried pipe-in-pipe
system, approximate 6 1/2 miles long. This system will be
capable of transferring liquid waste in either direction between
the Hanford 200 East and 200 West Areas and slurries from the
200 West' Areat 22 East Area. This Project will provide a
compliant and r e transfer system linking 200 East Area and
200 West Area in sup  rt of urgent near-term operational needs
and the long-term TWRS mission.

— M-43-07B, Construction Complete (8/31/97)
— M-43-07, Comp :Project W-058 (2/28/98)
M-43-07C, System Operational (2/28/98)

|

Pa “ Three Mont! s

Pipeline construction 35% complete
— 13/4 m :s completed

— poured concrete for diversion box

Primary pi  installation between diversion box
and vent station nearing comj :tion

Start-up ac vities have been accelerated
— issued contract to LATA to regain schedule
— startup | n/; cedures

Sagebrush mi  ition 80% complete.
~ transplanted  growth sagebrush (90% survival rate)
— report being issued to Ecology by November 30, 1996



1 .ex Six Months

« Pipe fabr ati and installation between diversion
box and vent sta n. Diversion box/vent station
construction cont ues. Hydrostatic pressure test
expe« :d by} vember. '

« Excavation is complete in SY-Farm and 244-A
Lift Station. ( re drilling and nozzle installation
will beginine  November.

« Readiness review, FSAR, and OTP to begin

SSUES

 Contractoris 1to 21 nths behind pipe installation schedule.
Recovery action @ place.

« Complete hydro  : ressure test between vent station and
diversion box by November.






MILESTONE M-43-00
Complete Tan': Fa1 1 Upgrades

« PROJECT W-314, Tar Farm Restoration and Safe
Operations, is scoped *  oring identified double-shell tank
ventilation, instrument n, electrical, and transfer systems
into compliance with Dangerous Waste regulations. The
projectiscurrt tly p d, in the next three years, to support
the privatizatic initi with the remaining scope to be
completed by June 2

— M-43-10, Start Defi Design for Project W-314
January 31, 1997

- M-43-  Provide the 314 project construction schedule to Ecology
September 30, 1998

- M-43 !, Start construction for upgrades in the first tank farm
June 30, 1999

N [LESTONE M-43-00
Complete ‘ank Farm Upgrades

(con’t)

— M-43-13, Start construction for upgrades in the second tank farm
June 30, 2000

~ M-43-14, Startcc  ruction for upgrades in the third tank farm
March: 2001

- M-43-15, Startce struction for upgrades in the fourth tank farm
March 31, 2002

- M-43-16, Star  nstruction for upgrades in the fifth tank farm
June 30, 2003
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.'as Three Months

« Comj :te Summary Project Plan

« Performed pl: ng for a prioritized execution
approach

- Continued to support the FM-20 ICE review

D =xt Six Months

« Receipt of bu et validation

« Receipt of Cr cal Decision 2 under DOE
Order 340.1

. Begin Defi = Design by Jan 31, 1997
( 43-1C
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ISSUES

- Continuing 1 certainty regarding impacts to
M-43-10 ¢ e to funding constraints from
FY ‘97 through 2000 requiring a CDR
revision

« Obtaining I~ Field Management (FM 20)
support for project






Nex Six Months

Sampling and ¢  ssis will continue at FY 96 rate
per RL/Ecology agreement documented in TPA
Change Req st

Work with Ecc  / to develop a TWAP for FY 97.
The TWAP wi submitted October 31, 1996

Partnering workshop October 23-24, 1996
.esolution of TI . Milestone M-44 and budget

Issues

Budget
Approval process for TCRs
« Negotiations wi PHMC on TWAP and TCRs

Rotary mode cc : sampling' qualification for
flammable gas tanks



Cos Performance

Note: Dollars In M lllions

Cumulative to

At Completion

Date

Budpeted Cost W ork Scheduled $7.7M 87.7M
{(BCWS)
Budgeted Cost Weork 85.8M 87.0M
Performed (BCW P)
Actual Cost Work Performed $5.7M $5.7M
{ACWP)
Varlances:

Costs (Note 1) AM 0.7M

Schedule (Note 2) -1.9M -0.7M

Note t: BCWP - ACWP - Cost Varlance
Note 2: BCWP - BCWS = Schedule Varlance




MILESTONE M-45-00

COMPLE _E CLOSURE OF ALL
SINGLE SF ELL TANK FARMS

« Milestone Descr tion: Complete closure of all single
shell tanks farms by 2024. Closure will follow retrieval of
as much tank wa s technically possible.

M-45-02, Anut date of SST Retrieval Sequence Document
for Ecology Approval

M-45-03A, Init 2z sluicing retrieval of C-106 10/31/97

M-45-04A, Complete conceptual design for the intial SSt
Retrieval Syst 4/30/97

M-45-08, Estz i full scale capability for mitigation of waste
tank leakage d 3 retrieval sluicing operations 6/30/2003

M-45-09, Sut annual progress reports on the devleopment of
the Leak Detection and mitigation activities in support of M-43-08

Pas Three Months

Submitted SST Tank Retrieval Sequence

Document to Ecology

Submitted Leak )letection/Monitoring and

Mitigation Report to Ecology

Completed 60% itle II Design for retrieval of

Tank 102-SY
+ Submitted SST Closure Plan Rev. 2 to Ecology
« Prepared Ha or Tank Initiative Test Plan

« Completed AY-Fann/C-Farm piping, installed
pumps, and accepted C-106 chiller



Ne t Six Months

9
» Complete Conceptual Design for initial SST
retrieval system (MA}‘*—O4A) ( Yy/a1)

» Begin establic  y criteria for Leak
Detection/Mc  ring and Mitigation

* Begin mixer pu ' operations on 10 -AZ
» Complete Title Design for Tank 102-SY
« Complete C. retrieval construction
 Issue Hanfor Tank Initiative Project Plan

Issues
« Budget npacts
~ SST Retrieval
« C-106 Retriev: lelays
— Construction
~ Operations

+ Non-TPA Impa ;3
— Retrieval :quence impacts 2018 SST Retrieval



M-46 T ILESTONES

DOUBL 7 SHELL TANK
SPAC | EVALUATION

» Milestone D on: A tank volume projection
report sh: be .d on an annual basis to Ecology
and EPA. Thi shall include discussions covering
all assumption: ‘orm the basis of the projection. The
report shall inc shall be accompanied by DOE's
plans for ac i ‘additional tanks based on the tank

volume projection.

— M-46-00, Subn Annual Double-Shell Tank Space
Evaluation  :port

- M-46-01, A . Ecology Concurrence of Additional
Tank Acquisition

P. st ‘hree Months

- Submitted Oper: onal Waste Volume Projection
Report
« Planned actions r FY 1997
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PRIV ATIZATION
AT LESTON 'S

M-50-00, December 31, 2028

— Complete Pretreatment Processing of Hanford Tank Waste
M-51-00, December 31, 2028

— Complete Vitrification of Hanford High Level Tank Waste
M-60-00, December 31, 2024

— Complete Pretreatment and Immobilization of Hanford Low
Activity Tank Wa

M-6 -00, Dece ber 31,2028

— Complete Pretreat nt and Immobilization of Hanford Low
Activity Tank Wa

Last ' ‘hree Months

« Award two or more design-only contracts for
Phase I AW Pretreatment and Immobilization

(M-60-08, due ary 1997). Contract awards
were made %%‘?—f?: 1996.

- Completion of » 60-09, Independent Analysis
of Contracting } :chanisms for Alternative Path
(M-61-00). Due 30 days after completion of
M-60-08. Transmitted to Ecology on October
October 24, 199

e C¢ 1pletion of M-50-03-T2B, Enhanced
Sludge Washing Report.
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‘N a ¢ _1Tilestones (con’t)

* M-90-08, June 2003
— Initiate ILAW disposal facility construction
* M-90-10, December 2005
— Initia hot op 1tions of ILAW disposal facility
o M-90-11, recember 2002
— Complete canister storage facility construction
e M-90-12, v : 799

— Submit revised canister storage facility Part A
Dangerc = Permit apj :ation to Ecology

,a¢ Three Months

 Public comr period ended October 3, 1996
— comments received only from ODOE
» Complete re  onses to public comments and

submit for 7 - .rty signature approval by
Novem 't 8, 1996.





