


Meeting Minutes
TPA Milestone Review Meeting
EPA Conference Room
712 Swift Boulevard, Richland
August 27, 1996

1. M-80-00 Purex/uo0,

RL made the presentation (Attachments 1) and reviewed the status of upcoming
milestones which were reported 6 months or more ahead of schedule. Other
areas discussed were:. the Project Managers Assessment of contractor
performance, significant accomplishments, budget status which was reported
"under budget" and no issues were identified.

RL made a proposal to discontinue reporting Purex status at the IAMIT
meetings, since the program is running successfully and there is reduced’
activity. However, both EPA and Ecology were not in agreement with the
proposal since they may not be informed of problems developing in the future.
After a short discussion, the following action i- n was assigned.

Action: Prepare a proposal for IAMIT review which will provide status of
projects operating successfully and have no issues.

Resp.: G. Sanders Due: September 24 1996

2. M-81-00 F...' Transition

The presentation (Attachment 2) was made by RL. A1l milestones are on
schedule and all Performance Based Fee Criteria (PBFC) have been met. Most of
the discussion focused on two issues:

A. The current hold on FFTF Shutdown will have cost $1.8 million by
December 31, 1996.

B. There is a potential $8.2 million budget cut in FY 1997.

A decision whether to restart FFTF is expected to be made in December 1996.
After this period, RL will re-evaluate its commitments to Tri-Party Agreement
target dates because of the hold on shutdown and the possible decision to
restart.

3. M-82-00 B Plant

RL reported the B-Plant AIP and the change request are now out for public
review; which is scheduled to be completed on September 17, 1996. After
public com nts are resolved, the change request is expected to be approved
and the M-82-00 milestone series will be established. .



4.

M-89-00 324 Building Closure of MW | its

The presentation (Attachment 3) discusse the two following interim
milestones.

A.

M-89-01 324 gh Level Vault

The project managers assessment of contractor performance ranged from
"Good" to "Marginal". The marginal rating was for cost performance.
Significant Accomplishments and Planned Actions were reviewed, followed
by cost/schedule performance. RL reported a cost overrun; however, they
are in the process of obtaining funds to complete the project by October
3 , 1996 as scheduled. There were no issues identified.

M-89-02 B-Cell C]eanout Project

The ratings in the RL a: :ssment of ci Ltractor performance ranged from
"Good" to "Marginal". The "Marginal" rating was for schedule

perfo. ince. Other topics reviewed included: Significant
Accomplishments, Significant Planned Actions and Cost/Schedule
Performance. There were no issues identified.

In the subseq 1t discussion, Ecology expressed a concern on the impact
of the 340 Facility Shutdowr on other 300 Area facilities discharging
Tiquid. As a result, the fc lowing action item was ass jned:

Action: Issue a plan to insure the ADS's and 1 reflect the shutdown of

the 340 Facility by 10/1/98; while maintaining liquid transfer
capabilities of the affected 300 Area facilities.

Resp.: D. Langstaff Due: September 24, 19
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Issues

» There are no issues affecting the completion
of the M-89-01 milestone at this time.
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