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Agreement modifications made here reflect the Parties recognition that effective 
management of Hanford cleanup and waste and materials man~g~ment demands a fally 
coordinated approach (See milestone M-33-00). In addition, - these changes have been 
developed pursuant to the Parties recognition that a number of Hanford •site special 
nuclear materials may no longer be needed for their . original purposes and have no 
clearly identified future use. Specific waste/materials project management milestones 
are established under new major milestones M-90-00, M-91-00, and M-92-00. 

These (L-96-01) Agreement modifications document corresponding changes being made to 
Agreement "legal provisions" (modified Article XI, and new .Article XLIX), and Action 
Plan (revised sections 4.0, 9.0 and 11.0). 

lrrpact of Change 

Approval of this change request by the Parties modifies Agreement "legal provisions" by 
modifying Article XI, and by establishing new Article XLIX (Inclusion of Nonregulated 
Nuclear Materials). Approval of this change request by the Parties also modifies · 
Agreement Action Plan Sections 4.0, 9.0 and 11.0. On approval, Hanford site planning 
and budget development documents (e.g., Sitewide System Engineering control documents, 
Project Management Plans, and Multi Year Work Plans) will be modified accordingly. 

Affected Doeunents 

Hanford Federal Facility Agreement and Consent Order, as amended by its Sixth 
Amendment, February 1996, Hanford site internal planning and budget documents (e.g., 
Sitewide System Engineering control documents, Project Management Plans, and Mult i Year 
Work Plans). 
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The following modifications are made to Parts Two and Five of the Hanford Federal Facility 
qreement and Consent Order (Agreement). Additions to existing Agreement language are 

shown as shaded, deletions are shown as strikeouts: 

Part Two: 

ARTICLE XI. SCHEDULE 
. 

• 42 ;··! A. . Tank waste remediation system milestones will be established in 
accordance 'with ·sect ion H-:-7 llWS ,.6f th·e 'Act i orf Plan."""' ' · ,. - - ··' · 

- - - - - -- :._ «•~❖:.;.;.;,:,:,;,:,_ -- -:- : - . .:_;---... ~ ~ . . - . . . . 

· · - - B.-::·: Except af provided above, specific major and •interim milestones, as 
agre~d to by the Parties, are set forth in the Action Plan. 

Part Five · .. ·- .. . . ·• ... ·•' 
:v l _,, 

Article i ~ COMPLIANCE WITH APPLICABLE LAWS 

i:se, -1-54. All actions to be taken pursuant to this agreement shall be taken in 
accordavn,ce with the requirements of all applicable federal and state laws and regulations. 
All Parties acknowledge that such compliance may impact schedules to be performed under 
this Agreement. Extensions of schedules shall be provided in accordance with Article XL 
(Extensions). 

:t:$i .ffi. In any judicial challenge arising under this Agreement the court shall 
apply tHe law in effect at the time of the challenge, including any amendments to RCRA and 
CERCLA enacted after entry of this agreement. Where the law governing this agreement has 
been amended or clarified, any provision of this agreement which i5 inconsistent with such 
amendment or clarification shall be modified to conform to such change or clarification. 

\. 
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ARTICLE~ t ~ EFFECTIVE DATE -"""" . 
' . . . -

msa ~-·.·.·.:.••·•··•·· 
This Agreement is effective upon signature by all Parties . . : -

ARTICLE fl:i H ATTACHMENT 1 
...... "ww,;,> 

.~•--: ~ .. 

Attachment 1 to this Agreement is .a letter date4 February 26, 1989, from Donald 
Carr, Acting Assistant Attorney General-; ·Land ·and Natu,:al _Re_sou~ces Di_v_ision, .. U.S. ·. 
Department of Justice, to Christine Gregoire, Director, Department of Ecology. This 
letter· sets forth the Department. of. _J4stice ~s_ pqsttio11 ___ on _the_ ~11fo_r:-_ceab.ility _of this 
Agreement. 

,... .. , . 

The following modifications are made to Sections 4.0 and 11.0 of the Action Plan of the . 
Hanford Federal Facility Agreement and Consent Order (Agreement). Additions to existing · 
Agreement language are shown as shaded, deletions are shown as strikeouts. 

Section 4.0 

4.0 AGREEMENT MANAGEMENT 

4.1 PROJECT MANAGER ROLE 

The DOE and the lead regulatory agency(ies) (see Section 5.6 for discussion of lead 
regulatory agency) shall each designate an individual as a project manager for each 
operable unit, TSD group/unit or specific milestone to be completed under this Agreement. 
Project managers will only be identified for those areas where effort is ongoing or 
planned in the near future; A listing of currently assigned project managers shall be 
maintained and distributed to all Parties by the DOE. Each project manager shall 
represent his/her respective party and keep hfs/her agency informed on the status and an·y 
problems that arise. · 

. Project managers from each party must have experience and capabilities ·necessary to 
carry out their assigned responsibilities. The lead regulatory agency(ies) will assign a 
project manager with the experience and capability to provide all the routine regulatory 
oversight necessary for DOE's successful completion of the assigned milestone. DOE will 
assign a project manager with the experience and capability to manage the project, to 
oversee the actions of contractor staff, and to maintain regulatory compliance necessary 

. to the completion of the milestone. The project manager from the lead regulatory agency 
(see Section .5.6 for discussion of lead regulatory agency) shall be responsible for 
regulatory oversight of all activities required by this action plan for completion of that 
mi lestone. 

The primary responsibilities of the project managers are to implement the scope, 
terms, and conditions of the Agreement, direct and provide guidance to their respective 
contractors and staff~ maintain effective communication among each other, and report 
status to their respective management. 

Subject to the limitations set forth in Article XXXVII (Access) of the Agreement 
and, in addition_to otryer authorities and.responsibilities, the Ecolog~ and EP~,- --,P:,!:2J,,~s,t,,,,,, 
managers or their designated representat1ve(s) shall have the- authority to: '(il'}.:nno:tmfy 

11~~•~ng~m~~~ 
we 11 as pursuant to the attachments and p 1 ans incorporated into this Agreement; Ji!J 
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observe all activities performed pursuant to this ·Agreement, take photographs, and make 
sure other report§._._ .. _.~re prepared on the progress of the work as the project manager deems 
appropriate; and ({Ji).i review records, . files, and documents relevant to this Agreement. In 
addition, the proJect manager for the lead regulatory agency has authority to require 
changes to any procedural, design, or specification document that is referenced in a 
supporting work plan. · Such required changes will be subject to the appropriate dispute 
resolution process as· specified in the Agreement. • . --

- ·-- - , - •. - -:; ~ : y - -- --

. - The DOE· project managers· or- their -repre; entatives. shall, be ·.physically present" on the 
Hanford Site or reasonable available to supervise work performed at the Hanford site :· 
during the performance of work performed pursuant to this Agreement and -shall be available 
t o the EPA · and Ecology. project· manager. for the pendency. of this Agreement . . _ . . .. -- - ,., - -;.. ~ -- - - . - ~ . - . 

Other authorities and re.sponsibil ities are .1de~tifi_ed . i n _ _t_h_e -context of this. action 
plan. The project managers may delegate their authority and responsibilities with notice 
t o the other effected party(ies). ·. , . . -- -· · 

. p ro_j __ ~_s1 ... m.e-.n.,~.9tr..~ .. -.,fQf .. «RQ.t .. ~.!1-.9 ...... .th. .. ~---. ..I..~.e.9. ...... .r.~.9-~J..-~.!Ar..>.' ........ ~-g en Cy sh a 11 meet t O d i s Cu s s 

~;~~r~~ !n f :f:~ffl! ll,v~:!n]tflf ~f ,,W~ff !f~i,l,~fililiilliiJl!!"']f; t~~~;~ s ~ p!:!~~!' u~~~s r:~J i~ r n~~~ 
groups/units. For TSO groups and operable ·'un'f'fs:- meetings shall be held monthly, unless 

iitfftllll .. t!:~Mi'-1~~· 
The schedules shall address all ongoi ng activities associated with the milestones, 
operabl e unit or separate TSO groups/units, to include actions on specific units (e·.g., 
sampling). These schedules will be provided to all parties and reviewed at the meeting. 
Any agreement and commitments (within the project managers level of authority) resulting 
from the meeting will be prepared and signed by all parties as soon as possible after the 
meeting. Signed meeting minutes wil l be issued to the lead regulatory agency and the 
administrative record by the DOE project manager summarizing the discussion at the 
meet ing. The minutes will include, at a minimum, the following: 

• Status of previous agreements and commitments 
• Any new agreements and commitments 
• Schedules (with current status noted) 
• Any approved changes signed off at the meeting in accordance with section 12.2 

Section 9.0 

Table 9-1. Primary Documents 
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ection 11.0 ~ 

11 .1 INTRODUCTION 

_ w ·wJ~i.L~ect ion describes the format and , content of the work schedu 1 e, !JJ.ppfnt!tn§iil1JUil 
i ~~i:nm:titg~¥;~ _!11}L the process for aAnl:l~l updates and other revi s~ ons. IA a~'dffre·R~;"'lflis~hV.W 
ffitts. ' sect1on· il!so. · identifies· those ·pr1mary documents that contain other schedules that. 
o'frectlY sup port'the worlC sclfedure : ·-·-· · - · ---,_ ~ .. / . . 

. ; ~ ..: - .:;-- - -: =: -::. . -•;-;; -:. . :.;.;,5:;i''°~ ;.,.-i, !- ~ ; t - ~- -: - ·-·=--.. ~ - : ~--- --:.. - ~ .; - - I,:. - :-- .; - ;.:. :"t 

The work sc hecfufe -i s cc>ntained,- in Appendix." D . . It includes the major and interim 
milestones and additioAal as.lnc.1:at:1~a target dates that support the accomplishment of the 
~ mi 1 esto-nes· -des-c·ri oed'7ln»>s·ecffon 2. 0: - Both major and _ interim mi 1 es tones · are ~ 
coRsi del"ed enforceable under the Ag.reement :- Dates - specified as . target dates are 
incorporated in the work schedule for the purpose of_ tracking progress . toward·meeting _ 

iii-.i1iiiiiiiij;~ 
Milestones and target dates will be inc6rporated into the Agreement via the change 

11ta1,:;!~:~~:~~;~~~~~~~~~~:~~;r :!i;~1! :r~~~~~~ ~~. 
foll owing: · · 

• 
• 
• 
• 
• 
• 
• 
• 
• 

• 

Permitting activities · 
Closures 

~~~~~~~~tea7~T::~:11lriittl111H interim status requirements 
Ceasing ars~'ai"'.,'ol''°c'o'nlaminated l·iquids to the soil column 
Investigations and characterization 
Remedial and corrective actions 

iil,jgij~~:!:~~~!, !~!~~~~gt~r!=j~mii,1,1:g:tfl: 
Ca'nct'""dlsp'ri's'a't'·--'r"':stri ct ion requirements 

11. 2 WORK SCHEDULE · 

A listing of major and interim milestones and associated target dates, Eurre'.nt1Iasmloi ~fig:I[t~:~I:1~9.'.n!ifs,nllqpJj:~@!i1 i s Provided i n Appendix o. y.w. , ❖ • • --, ., .... w.;-·-:- ·- :- - -::-::❖:-:-:;.-.: 

11.3 WORK SCHEDULE UPDATES 

A' .· , .. J~t J<i9.·r.~1~~~~-9,P_l,~ 6JJL ;h.~. HP~ at ed . , i6.if f $i~r,ft.,J.n[f.[%.tl ilmft;(fi.l!i;pf ~'.~im,qrgitgg 
1 

cR'.~~~~-~m(:~:~~~~~tV~~~~¥q~dL1~~9-:f~~~;a'l P~~!~g~ e~oni~ol :y:te~) 
1 !~ i 1 a~~ ~~~~~~~ra'i~~ -.-,:a~c t~i ~ e 

time if Ret p:revi e1::1sly i Reo:rpentea. Each update wil 1 be performed as agreed by the three 
parti es. 
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The work schedule may a 1 so be updated for clarity Sl.b'JJ!§.tti.ntm~HJ~b. te i nC81"p81"ate 
prev iously approved changes made in accordance with Secti on Tt :-'2'.-SucJi' updates do not 
r equire approval signatures and are not subject to the public comment process. 

lllit:.~s11• ~l-1i•,1~~1t,il• la~~ll~l~PlrJfAN$.liJm.e.P.l.R~i('l!ff.QE.R;APRE~ 

-1-

• 111Bt1lllltll(llll-&~ll1~: 

----~ .. --i~9 
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~~~~

111il&lllltllllttllllllll11~11111lllllllif.ilf ij~~ 
--... ... - ';.. --:- ... • - .· .. • ;: :.. .:;- :;..-- -::'!.... ::. ---~--$;~' 

mWwlr:i.t~•-1r~t(a:lllt.~t1Tnl.lii.m111iff~]1l;er&iI4!'111ip.J(dl• i -:=·--~ ~-. · _ ~ ~~~--. 
lt:1::i~t:llllllllillllllilfJilll,1JIJ~r1t~11zr11-m@:,i§.Ifrtlli~nlimleAililX~1Ir!9 
fiili~lillilJBJJill!lltll~lillt&lilllllll!!J:!ii!lfJ.llillllllll•1t~ii 

~ 

--

-~@~~,-:==~_! 
llil@fRrlJaq.!1illimimw1¢ffi1Itll}ff~W.a;rwjgil~Ei;tilirl§.;Jt.1f(g]§qgin.~~~mi}l~J'.~ 
l(aliJ.BR~(q.iPln,9R'in1t1::ng]\i:[ffl;£!1l.Prf~~e.'gyjjpe.n~lrlla.1mi~c.~~g$'.ij 

IE~~ 
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'"- "•• - • ,i,OIJ 7 • ' ~ ~ -., > I t \ .. t .,,. • -.., _ L .J • • , ~ • 

_,--1~1= =1=1=,-~-;-• 
"' . ... ~ .. ... . . 

-- .. , - - .. - ... ,,, • • _ ...... __ 4 ___ .. _ ... ,_ .. _., ,i ---~ .... -~ #_._ .... _._ ---.---- -··-- -~.:-=--- ~ !.i ~- -
.. __ ,_.._ ~• ,.~.,._ ... ....,_ .. .__ 

- ·- ·.a. - - - .L. - :.. - - - - \.. - - - - - - ,:- \..;. .. ,...._ .- ~-
H.-4 Jll[§'jl,"qll{(~ WORK PLANS AND . SUPPORTING SCHE~Ulf;S , ~, . . . · -; . . .· -

u~i e;~ ~the~ i se ~~~~ i fi~d . · ·1ib1i·wo; k~l iry;:· vi-~cl.ud~ ~~{ ~ ·-mii~j1ti.J;gI11i'.1iitttBJ] 
workplans prepared under the Hanford Past-Practice Invest1gat1on Strategy, shall be 
prepared, reviewed and approved as primary documents. At the time work· plans are 
submitted for approval they shall describe in . detail the work to be done and include the 
performance standards to be met. They shall also include an implementation schedule with 
st art and completion dates. The work plan schedule shall identify completion dates for 
major tasks and deliverables as interim milestones. Milestones shall be set in a manner 
which fits the requirements of the work to be accomplished, with at least one milestone 
every twelve months, unless otherwise agreed to by the project managers. A change package 
shall be submitted with the work plan which identifies the interim milestones. 

Schedules may be constru~ted in a manner that allows tasks or deliv~rables which 
require or follow regulatory agency review and approval to be due a fixed number of days 
af ter approval, rather than on a fixed date. The project managers will rely primarily on 
the supporting schedules for tracking progress . 

Required work plans include: 

• RI/FS work plan 
• Remedial action work plan 
• Closure plan 
• RFI/CMS work plan 
• CMI plan 
• LFI work plan 
• ERA work plans/EECA's. 

These . ERA work plans/EECA's are not to be prepared, reviewed and approved as primary 
documents, but are subject to approval in accordance with Section 7.2.4 of the Action 
Plan. Additional detailed schedules, beyond those contained in the above plans, may be 
needed as agreed to by the assigned project managers to provide more definitive schedules 
to track progress. These may be part of other plans or may be stand-alone schedules . 

11 .5 QTHER WQRK PLANS 

In addition to the work plans previously described, other work plans may be 
developed for special situations at the request of the lead regulatory agency. These 
work plans will be considered primary documents as discussed in S~ction 9.1, and are 
subject to all work plan requirements, incl~din§ these identified abeve in Sectien 11 . 4 
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H.i ~l~l su_PPORT_ING TECHNICAL ~LAN·s AND PROCEDURES _ 

In addition to the re~uireme~ts as specified in this Agreement, supporting techni~al 
plans and procedures may be developed by DOE. They will be reviewed . for approval by · EPA 
and Ecology as primary documents or reviewed as secondary documents as determined by EPA 
and Ecology .. _ -- In the event that ~}!£t1 supporting technical plans and procedures ·apply ~only 
to a specific operable unit,filit-PJ~t] TSD group/unit or milestone the lead regulatory 
agericj ·wnr provide the neces'sX:ary"review· and approval. The DOE may .submit -such- plans or 
procedures at any_ time, without request of: the regulatory agencies . . The EPA or-Ecology 
may also· request tha~ specific · plans or procedures be developed 6r-modified · by DOE~:~· · 
consistent with Article XXX of the Agreement. These technical plans and procedures shall 
pertain to specific compliance and cleanup activities conducted pursuant to this Agreement 
and shall provide a detailed description of how certain requirements will be implemented 
at the Hanford Site. - DOE shall comply wi_th the most recent approved versions· of these 
technical plans and procedures and those secondary documents which are in effect. 

.. . . ,. .. 
Appendix F contains a listing of current supporting technical plans and -procedures 

and their respective status. Changes to Appendix F will be accomplished in accordance 
with Section 12.0. Appendix F will be updated annually in conjunction with the annual 
update to the Work Schedule. 

H.-1 :111:t'S TANK WASTE REMEDIATION SYSTEM CRITICAL PATH PROCESS 
.;-;.;-;,;v;.;-:.;w 

Tank waste remediation milestones will be established using a critical path process 
as described in this section. The tank waste remediation program will be established and 
managed as an integrated system and shall include all activities associated with waste 
characterization, retrieval/closure, tank stabilization, pretreatment, treatment of 
high-level and low-level tank waste, acquisition of new tanks, and the multi-purpose 
storage complex. The parties will develop detailed operating procedures and implement the 
criti cal path milestone system on a trial basis, in April 1994, with full implementation. 
by September 30, 1994. 

A. For the purposes of critical path analysis, negotiated dates for completion of 
single-shell tank waste retrieval, . the final closure of single-shell tank 
farms, and completion of all high-level and low-level tank waste treatment 
shall be designated as program endpoints and shall be major milestones. 

B. Activities and associated schedules for this program shall be included in the 
Site Management System (SMS). All activities, milestones, and target .dates 
necessary for tracking the program will be negotiated for inclusion in this 
Agreement. Activity definition will be based generally on SMS Level 0 
schedules, but may in some instances include SMS Level 1. Based on a critical 
path analysis, any event appearing on the critical path shall be designated as 
either a major or an interim milestone. Any event not on the critical path 
shall be designated a target date. 

C. On a semi-annual basis, the integrated schedule shall be updated by the project 
managers or their designees and the critical path shall be re-evaluated. 
Updates shall be based on current Site Management System (SMS) information. 
Additional events falling on the critical path shall be designated as interim 
milestones. The integrated management schedule shall identify schedule float 
for each task. Schedule float shall be defined as the .amount of time available 
before an activity becomes a critical path activity. Any activity found to be 
no longer on the critical path shall revert to target date status. 
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D. The Department of Energy shall have the ability to reschedule any activity 
associated with a target date as necessary to efficiently manage the project, 
provided such movement shall not adversely affect the critical path or the 
program endpoints. Project managers shall be advised in advance in writing of 
any such changes. 

E. Changes to any activity or schedule which affects the critical path, a major or 
interim milestone, or program endpoints must be requested in accordance wi th 
Section 12.0 of the Action Plan. 

F. Based on the information in the monthly SMS report, the Department of Energy 
shall take all appropriate actions to correct schedule slips in critical path 
activities . 

A: \L9601.614 




