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SUPPORTING TECHNICAL PLANS AND PROCEDURES

1 addition to the requirements as specified in this Agreement, supporting technical
plans and procedures ay be developed by DOE. They will be reviewed for approval by EPA
and Ecology as primary documents or reviewed as secondary documents as determined by EPA
and Ecology. In the event that t such support1ng technical plans and procedures -apply only
,t; TSD group/unit or milestone the lead regulatory
agency will provide the necessary review and approval. The DOE may submit such plans or
procedures at any time, without request of the regulatory agencies. The EPA or Eco]ogy
may also request that spec1f1c plans or procedures be developed or modified by DOE,
consistent with Article XXX of the Agreement. These technical plans and procedures shall
pertain to specific compliance and cleanup activities conducted pursuant to this Agreement
and shall provide a detailed description of how certain requirements will be implemented
at the Hanford Site. DOE shall comply with the most recent approved versions of these
technical plans and procedures and those secondary documents which are in effect.

Appendix F contains a listing of current supporting technical plans and procedures
and their respective status. Changes to Appendix F will be accomplished in accordance
with Section 12.0. Appendix F will be updated annually in conjunction with the annual
update to the Work Schedule.

TANK WASTE REMEDIATION SYSTEM CRITICAL PATH PROCESS

Tank waste remediation milestones will be established using a critical path process
as described in this section. The tank waste remediation program will be established and
managed as an integrated system and shall include all activities associated with waste
characterization, retrieval/closure, tank stabilization, pretreatment, treatment of
high-level and low-level tank waste, acquisition of new tanks, and the multi-purpose
storage complex. The parties will develop detailed operating procedures and implement the
critical path milestone system on a trial basis, in April 1994, with full implementation
by September 30, 1994.

A. For the purposes of critical path analysis, negotiated dates for completion of
single-shell tank waste retrieval,.the final closure of single-shell tank
farms, and completion of all high-level and low-level tank waste treatment
shall be designated as program endpoints and shall be major milestones.

B. Activities and associated schedules for this program shall be included in the
Site Management System (SMS). A1l activities, milestones, and target dates
necessary for tracking the program will be negot]ated for inclusion in this
Agreement. Activity definition will be based generally on SMS Level 0
schedules, but may in some instances include SMS Level 1. Based on a critical
path analysis, any event appearing on the critical path shall be designated as
either a major or an interim milestone. Any event not on the critical path
shall be designated a target date. -

C. On a semi-annual basis, the integrated schedule shall be updated by the project
" managers or their designees and the critical path shall be re-evaluated.

Updates shall be based on current Site Management System (SMS) information.
Additional events falling on the critical path shall be designated as interim
milestones. The integrated management schedule shall identify schedule float
for each task. Schedule float shall be defined as the amount of time available
before an activity becomes a critical path activity. Any activity found to be
no longer on the critical path shall revert to target date status.








