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Ecology letter from M. Wilson to J. Rasmussen, ORP, “Disapproval of U.S.
Department of Energy (DOE) Draft Hanford Federal Facility Agreement and
Consent Order (HFFACO) CR M-45-01-01, M-62-01-02, M-90-01-01,”
dated May 16, 2001.

Ecology letter from R. Stanley to M. E. Burandt ORP, “U.S. Department of
Energy (DOE) Draft g
(HFFACO) Change Request (CR) M-62-01-02, dated March 1, 2001.

spectfully requests Ecology to reconsider its decision dated May 16, 2001,

o consider the attached amended change request (Attachment 1) documenting
questing extension of the affected milestones under Section 12.3 = of the Tri-
ction Plan. Albeit belatedly, the Department was in the process of responding
ter ~eference 2) at the time we received your May 16, 2001, decision. We

. for the untoward delay in responding and respectfully request that you

1se (Attachment 2), grant our request for reconsideration, and consider these
quests and supplemental information.

that you toll or extend the seven day limitation period for initiating Dispute

d Article XL, Paragraph 124 or the Tri-Party Agreement. Absent your
vartment will protectively file a Notice of Dispute within the seven day period:
elaying formal dispute and/or appeal of this matter until the Parties are in
ional information to be developed later on, e.g., more definitive Fiscal Year

(FY) 02 and FY vo Budget data, is in the best interest of both agencies.

From the start o

-

ur termination of the vitrification plant contractor (BNFL Inc.), we have

attempted to ex|...in our need to have a baseline in place for the River Protection Project (RPP)
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which is technically achievable. In doing so we have had to sign contracts which do not reflect

the Tri-Party A
the contracts we
decisions. On ¢
review, DOE O
commitment da
asked for Ecolo
which reflects ¢
with mission re
the start of hot
Directors Final

We have briefe
and have given
Action Plan sec
path milestone
3 contains Bast¢
CH2M HILL E
realignment of
discussions anc
Ideally we wou

>ment as it stands today. While we did not get your approval prior to signing
wve been upfront and straightforward with you on the reasons for those

ral occasions, including the April 5, 2001, Hanford Advisory Board mid-year
e of River Protection (ORP) has illustrated the discrepancies between ORP’s
under the Tri-Party Agreement and the RPP integrated baseline. We have
and U.S. Environmental Protection Agency’s assistance in having a baseline
cal commitments that are technically achievable and defensible, consistent
rements. Our proposed Tri-Party Agreement change requests do not impact
rations in 2007 and completion of Phase 1 by 2018 as provided in the
termination. :

ou several times starting on February 27,2001, on our RPP Integrated Baseline
1 copies of the critical path analysis as required under Tri-Party Agreement

n 11.8. We have also tried to meet with you several times to discuss critical
nagement under section 4.1. Since we have not been able to meet, Attachment
e Change Request RPP-081 which starts the process to align and integrate the
‘ord Group, Inc. schedule with the Waste Treatment Plant schedule. This
Integrated River Protection Baseline is an important step is furthering the
support renegotiation of the effected milestones by December 15, 2001.

1ave liked to have the RPP baseline fully integrated prior to submitting these

change requests so we could have firm dates for enforceable commitments where we currently

only have TBD-
We have tried
integration effo
these changes v
changes.

Please let us kr
20  whichre

described in thr
or Jim Rasmus

ORP.JER
Attachments (-

cc: See page 3

We recognize that our inability to give the State firm dates causes you concern.
leviate this situation by continuing the dialog through the summer on the

and committing to complete negotiation by December 15, 2001. Through

1ave tried to align the contracts and the proposed Tri-Party Agreement

if you: ee with the path forv 1 outlined in this letter prior to May 23,
sents the due date for DC ™ to initiate the Dispute Resolution process as
i-Party Agreement. If you have questions, please contact ___: (509) 376-6677
(509) 376-2247.

Sincerely,

Harry L. Boston
Manager
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Attachment 1

Revised Change Request Packages
| For
M-45-01-02,
M-62-01-03,
And
M-90-01-02

8,






Length of Extensi-~ ~aught: DOE is unable to state the length of the extension needed because (1) this date was

predicated on the BNFL privatization contract proceeding as planned; (2) since that contract was terminated, the Federal
procurement process required to award a new contract consumed eight months that would otherwise have been used in
preparing for start of construction; (3) after award of the new contract, the new contractor needs adequate time to develop
its proposed performance schedule for DOE review and possible negotiation. BNI submitted its proposed schedule on
April 15, 2001 and itis now under review. With respect to related milestones (described below) affected by the Start of
Construction date, in order to coordinate the efforts of the WTP and Tank Farm Operations contractors, both of their
schedules must be integr 1, as mentioned in Reference 1, CHG is required to submit its first integration of both
schedules on May 15 anc  final integration by September 30, 2001. Consequently, any estimated length of extension
would be purely speculati  at this point and would not be based on sound understanding, planning, and technical analysis
of the baseline. This ass 2s that funding is available to support the existing contracts in FY 2002 and 2003.

Good Cause for the Exte  in Sought: These events constitute good cause for extension under: Article XLVII, paragraph

145.G, insufficiency of ap  »priated funds - because of the unacceptably high and unfunded cost of the privatization
proposal that caused DO > terminate that contract, Article XLVIi, Force Majeure, paragraph 145F, deiays caused by
compliance with applicat  statutes or regulations governing contracting, procurement or acquisition procedures, despite
the exercise of reasonab  liligence - this resulted from the need to issue and award a new contract to design, build, and
commission the WTP, cc  1ming time that would otherwise have been used to prepare for start of construction: and, in the
alternative, Article XL, pe  |raph E, any other series of events mutually agreed to by the Parties as constituting good

cause.

Related Milestones that 1y be affected if the ~~~nge is granted:

Milestones M-62-06, 62- 62-10, 62-11, M-20-56, 20-57, M-90-08, 10, and 11, are all impacted by the Start of
Construction. The chant to the M-20 and M-90 milestones are related to when facilities for storage and disposal of

vitrified waste will be nee  d.

The following changes w  >e adopted as part of this change request:

MS Number
M-45-00C

Milestone Description Due Date
COMPL OTIATION OF SECOND PHASE (l.E., 9/30/2006 THROUGH 2/28/2004*
9/30/20 'TE RETRIEVAL ACTIVITIES
THESE ONS SHALL TAKE INTO ACCOUNT VARIABLES SUCH AS WORK
IN PRC . DOE'S TANK WASTE TREATMENT COMPLEX ACQUISITION
INITIAT VIRONMENTAL AND HUMAN HEALTH RISKS ASSOCIATED WITH
RELEA JOE's SSTs. NEGOTIATIONS SHALL BE DESIGNED TO
ESTAE ICIENT NUMBER OF AGREEMENT MILESTONES AND TARGET
DATES IVELY DRIVE EACH PHASE OF WORK INCLUDING BUT NOT
LIMITE 3TE RETRIEVAL TECHNOLOGY DEVELOPMENT, 2) RETRIEVAL
I RFC /ALL ~ECTION MONITORING, AND
MITIG, _EC" JAL SEQUENC 5)T  GN,
CONS ND OPERATION OF SST WASTE RETRIEVAL SYSTEMS, ANDG)
CLOS! NG AND CLOSURE PLAN DEVELOPMENT.
DOE ¢ IONTRACTOR(S) WILL RL.....EVE AND TRANSFER SST WASTES
INTO® 3STEM AS SOON AS SPACE IS MADE AVAILABLE, ALLOWING DST
SPAC TMENT PLANT FEED STAGING AND SAFETY ISSUE
RESO NSFER OF SST WASTE WILL BE MADE ONCE SUFFICIENT DST
SYST i AVAILABLE TO ALLOW A TRANSFER OF AN OPERATIONALLY
PRAC LUME OF WASTE. SST WASTE WILL BE RETRIEVED ON A
PRIO! VITH THE GOALS OF REDUCING ENVIRONMENTAL RISK AND
TREA CESS OPTIMIZATION. DOE AND ECOLOGY WILL AGREE ON THE
CRITL....._ _ ERMINE ENVIRONMENTAL RISK REDUCTION.

*The: egotiations will also consider the need for additional compliant storage space.
Shoul OE fail to initiate construction of the Phase 1 Hanford Tank Waste Treatment

Come  _wi™ fva moit=- of the raquirsa ~~~1iguon date as listed in W-62-25=%
BETT- RIS B L A A seav milgaeana MV 22 02 the due date for

this M-45-ObC milestone shall be auvtomatically adjusted to a dats that axtends ning



M-62-13

me 3 (- al five months plus four additional months to allow for proisct glannina from
the compiguon date as listed in M-57 75,

The Parties will revise or confirm construction progress milesione due da‘es foliowin= *-~
autdance found in M-62-13 and the contract authorizina the design. cor-*—-*~n ang
ccmmissioning of a facility for tne treatment of single-shell and double-snei 1ank wastes.
Ravisior f necessary shall be consistant with Hot Commissioning by Deczmbier 2007 and
complat  of Phass 1 Treatment by February 2018.

COMPL E THE REMEGOTIATION OF M-62-06 AND M-62-07 MILESTOMES 1271572001 |

THE P/ 1ESWILL REVISE OR CONFIRM MILESTONE COMPLETION DATES.
REVISI IF NECESSARY SHALL BE CONSISTENT WITH HOT COMMISSIONING BY
DECEN R 2007 AND COMPLETICN OF PHASE 1 TREATMENMT BY FEBRUARY

2018,
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Tri-Party Agreement

TENTATIVE AGR
DATES (WITH TH
“COMPLETE REN
ACTIVITIES” MIL

The State of Washi
(the parties) comple
for the M-45-00C n
been developed and
to the Tentative Ag

[t is the intent of the
Change Request (C

It is the party’s inte
period to run from :
coordinated to ensu
jointly prepare resp
parties are not able
back for dispute res
negotiations shall b

The parties are exp
2001.

AENT FOR THE AGREEMENT TO CHANGE THE REFERENCED COMPLETION
OOTNOTE) FOR THE M-62-06 MILESTONE AS STATED WITHIN THE M-45-00C,
JDTIATION OF THE SECOND PHASE (1.E. 9/30/2015) SST WASTE RETRIEVAL

FONE

n, Department of Ecology, and the U.S. Department of Energy, Office of River Protection
preliminary negotiations on commitments regarding the establishment of a negotiation date
itone. A tentative agreement has been reached and a Change Package (# M-45-01-02) has
ind mutually acceptable to the parties. These changes (Change No. M-45-01-02) are attached

1ent.

rties, that provisions of the milestone commitments in this change request be honored as the
4-45-01-02 is undergoing the process of finalization.

y submit the Tentative Agreement (including CR M-45-01-02) for a 43- day public comment
oximately June 15 to July 31, 2001. Specific Public Comment period dates will be
pportunity for review and comment. Following the public comment period, the parties will
2s to public comments. The parties further agree to minimize additional delay, and if the
ssolve all issues with regard to public comment, any unresolved matters shall be referred

ion under the Agreement, Article VIII. However, any dispute resulting from these

itiated at the Interagency Management [ntegration Team level as described in the Agreement.

d to approve the changes to the Agreement contained within CR M-45-01-2 by December 15,

A QAA~N

James E. Rasmusse
U.S. Department of
Office of River Pro

Washington State Departn

.ead Negotiator

ergy
jon

it of Ecology A U.S.

Roger F. Stanley, Lead Negotiator
State of Washinoton
- -partment o. _.ology

Environmental Protection Agency A U.S. Department of Energy
















Additional modifications are necessary to provide consistency between milestone completion dates and the ORP baseline
schedule. There may be additional changes required once the Fiscal Year 2002 budget impacts are evaluated. Our
authority for submitting this change is found in Article XL, Good Cause for Extensions, paragraphs 119, 120.A, 120.D, and
120.E and Article XLVil Force Majure, paragraphs 145, 145.F and 145.G of the HFFACO and Section 12.0 of the Action
Plan. In accordance with Section 12.3.2 of the Action Plan, we hereby submit the following information:

Milestone(s) Affected: M-20-56, 57 and M-80-8, 10, and 11.

Length of Extension Sout DOE is unable to state the length of the extension needed because (1) this date was
predicated on the BNFL |  atization contract proceeding as planned; (2) since that contract was terminated, the Federal
procurement process rec  :d to award a new contract consumed eight months that would otherwise have been used in
preparing for start of con__. _ction; (3) after award of the new contract, the new contractor needs adequate time to develop
its proposed performanc ~chedule for DOE review and possible negotiation. BN! submitted its proposed schedule on
April 15,2001 and itis nc  under review. With respect to related milestones (described below) affected by the Start of
Construction date, in ord  to coordinate the efforts of the WTP and Tank Farm Operations contractors, both of their
schedules must be integ~—*2d; as mentioned in Reference 1, CHG is required to submit its first integration of both
schedules on May 15 an  final integration by September 30, 2001. Consequently, any estimated length of extension
would be purely specula  at this point and would not be based on sound understanding, planning, and technical analysis
of the baseline. This as: 1es that funding is available to support the existing contracts in FY 2002 and 2003.

Good Cause for the Exte  ion Sought: These events constitute good cause for extension under: Article XLVII, paragraph
145.G, insufficiency of a  opriated funds - because of the unacceptably high and unfunded cost of the privatization
proposal that caused DC"™ to terminate that contract; Article XLVII, Force Majeure, paragraph 145F, delays caused by
compliance with applica  statutes or regulations governing contracting, procurement or acquisition procedures, despite
the exercise of reasonal_._ diligence - this resulted from the need to issue and award a new contract to design, build, and
commission the WTP, ¢ suming time that would otherwise have been used to prepare for start of construction; and, in
the alternative, Article X  baragraph E, any other series of events mutually agreed to by the Parties as constituting good
cause.

Related Milestones that may be affected if the change is granted:

Milestones M-62-08, 62 ', 62-10, 62-11, and M-45-00C are all impacted by the Start of Construction. The changes to the
M-20 and M-80 milestol._ ; are related to when facilities for storage and disposal of vitrified waste will be needed.

The following changes will be adopted as part of this change request:

MS Number Milestone Description Due Date
M-90-08 INITIA™™ ILAW DISPOSAL FACILITY CONSTRUCTION dieS Rae ialata

5/30/2002°3
INITIA )N OF CONSTRUCTION OCCURS WHEN THE CONTRACTOR COMMENCES
EXCA TION OF THE RCRA DISPOSAL FACILITY.

T dEC T 7T An erRiES MILTTTTVES PE

M-90-08-TO1 ¢ N DISPOSAL FACILITY DETAILED DESIGN 22002000

£/30/20%5°3

THE RENZGOTIATION O M "~ “rRIES MILESTONES PER M-80-13
M-90-10  INITIA : PLACEMENT OF ILAW WASTE CANISTERS IN ILAW DISPOSAL FACILITY 12410007
12/31/2023°3
(LOW STIVITY WASTE PACKAGES PLACED WITHIN THESE FACILITIES WILL BE
RETR VABLE).

a2

.C APLETE THE REMEGOTIATION OF M-80 SERIES MILESTONES PER M-82-132

M-90-11 COMPLETE CANISTER STORAGE FACILITY CONSTRUCTION jalial.tialale b2
12/31/2003°
COMP! ETION OF THIS MILESTONE REQUIRES THE COMPLETION OF ALL
CONL . RUCTION, INTERNAL/EXTERNAL FACILITY(S) MODIFICATION AND STARTUP
ACTIVITIES NECESSARY FOR CANNISTER STORAGE FACILITY RECEIPT OF ALL
PHASE | HANFORD SITE HIGH LEVEL WASTE CANISTERS FROM TANK WASTE




REMED" " "ION SYSTEM (TWRS) PROCESSING. FOR PURPOSES OF THIS INTERIM

MILEST

E PHASE | IHLW CANISTER STORAGE OF AT LEAST 600 IHLW

CANISTERS. INTERIM MILESTONES AND ASSOCIATED TARGET DATES

ESTABLISHING WORK SCHEDULES FOR PHASE 1l IHLW CANISTER STORAGE WILL

BE ESTABLISHED PURSUANT TO THE PHASE || REQUEST FOR PROPOSAL FOR
TWRS PRIVATIZATION.

COMPLETE THZ RENEGOTIATION OF M-90 SERIES MILESTOMES PER M-90-13

M-20-56 SUBMI®  ANISTER STORAGE FACILITY PART B DANGEROUS WASTE PERMIT
APPLIC |ON TO ECOLOGY
CC LETE TH™ "NEGOTIATION OF #4-20 SERIES MILESTOMNMES F=R M-GC-13
M-20-57 SUBMI' AW DISPOSAL FACILITY CERTIFIED PART B PERMIT APPLICATION TO
ECOLC -
2 -0 2LETE THE RENEGOTIATION OF M-20 SERIES MILESTOMNES PER #4-60-13
M-90-13 COMPl  ETHE Rt:Nf:GC)TI-\TION QF M-90-08. M-80-09-TC1. M-;-, 10, M-50-11. M-
20-58 & -20-57 MILESTOM

[1ES WILL REVISE OR CONFIRM MILESTONE COMPLETION DATES,.

11F NECESSARY <+'"LL BE CONSISTENT WITH HOT COMMISSIONING BY

mimiL

ZR 2607 AND COMPLETION OF PHASE 1 TREATMENT BY FEBRUARY

r |
SO < im
Moo

[&5]
S
D

6/30/2002

8/31/2002

12/15/23001
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Attachment 2
DOE’s Response to Reference 2

1. (i) Is DOE proposine that this CR be approved in the near term as an agreement to negotiate (per

M-90-13)? (ii) Is it an initial DOE proposal for specific modifications to be
jotiators? Or (iii) Is DOE proposing that its specific changes (e.g., revised due
t the onset of negotiations?

' this change package be signed in the near term. DOE-ORP will miss M-62-06 Start
change package reflects our recovery plan for M-62-06 and the associated milestones
1ination of the BNFL privitization contract, and the need to advertise, and award a

vernment-Owned, Contractor-Operated (GOCO) facility. The CR requests the parties
ition (revise or confirm milestone completion dates) per Interim Milestones M-62-13,

M-62-14 and M-9C .J in which we propose to have revised dates in place to support the public comment

process.

. If the latter is trus

prior to Decembe:

This change packa;
The goal of the De
to have the integra
The schedule Dece

vhat would the objective of negotiations be: a) prior to June 30, 2001, and b)
1,2001?

represents the DOE recovery plan to address missing M-62-06 Start of Construction.
nber 15, 2001, dates was to set a firm date by which DOE and Ecology would commit
baseline dates to replace the unknown dates represented by the “To Be Determined”.
»er date represents when we expect to have tentative agreement and not a date in which

we would be throu~* the public comment period.

. Should the State noree to negotiations and agreement not be reached by the completion date(s), what

issue resolution p

If agreement is not
followed.

. I found it unclea

mi  one M-62-(
the onset of nego

DOE proposes to
necessary due to
contract for a GO
submitted in Refe
time between Api

sess does DOE proposed would apply?

ached, the Dispute Resolution (Article XX VI) under the Tri-Party Agreement would be

hat DOE means by the acronym TBD (to be determined) at DOE proposed
(i) Is = 77 propo  :that the July start of construction requirements be struck at -
ions? Or, (b) Does this TBD mean to be determined by June 30,2001?

ke the July start of construction date at the onset of negotiations. This change is
ermination of BNFL privitization contract and the need to advertise and award a new
facility and allowed per provisions of the Tri-Party Agreement change control process
ce 3. The baseline from BNI was delivered April 15, 2001. There was insufficient

5 and May 2, 2001 (the timeframe under Article VIILF to submit Reference 3) to

evaluate the scheuu.c. May 15,2001, the due date for the CHG baseline submittal, we expect discussions to

begin between OF
understand the tec

and Ecology to evaluate the baseline impacts. We expect it will take some time to fully
ical and budget issues associated with those changes before final dates can be selected.




“10.

Under DOE’s CR when would specific construction progress requirements be established?

Construction progri
address public com

Why does DOE re
language at three

For work scope cov
attempted to put mi
schedule. DOE has
baseline after CH2}
requirements.

Why has DOE prc
processes achieve !
operations by Dec

As stated in previot
difference is linked
of hot commissioni
to the completion o
by December 31, 2!
that requires the ex’

DOE’s language p
proposing that the
Or is DOE propos
its M-62-13?

DOE is proposing t

modifications are p.

milestones.

If DOE is proposi
proposing dates a:
negotiations?

Yes. M-90 milestc
that these facilities
will allow the Offic
Protection Project |
outlined, will allow.

DOE’s CR does n
Section 12.3.2, e.g

milestones would be established by December 15, 2001, however, this date will not
nt timing requirements.

1t its proposed “revise or confirm construction progress milestone due dates”
locations?

:d by different contracts and due to the impact on all the milestones DOE has

tones in each package (M-62, M-45, M-20 and M-90) to keep negotiations on
Ided in milestones for December 15, 2001 to address changes in the integrated
1ILL Hanford Group, Inc. completes their baseline alignment to address WTP

sed that pretreatment and Immobilized Low-Activity Waste vitrification
tained throughput no later than April of 2011, when its plans call for steady state
ber 2009?

neetings and documented within the last several Project Managers Meetings, the

the change in contracting methods for WTP activities. The critical endpoints for start
and completion of Phase I treatment services remain unchanged. ORP has committed
ot commissioning for the Pretreatment and Low Activity Waste Vitrification facilities
), per the Final Determination. It is only the High Level Waste Vitrification facility
ded 13-month schedule to April 30, 2011.

posing modification of M-45-00C is somewhat difficult to understand. Is DOE

tate tentatively agree to these modifications now (at the onset of negotiations)?

3 that potential modification of this footnote be the subject of negotiations under

t the state agree to the modifications suggested to M-45-00C as written. No other

—ned for this milestone at this point in time. M-62-13 does not apply to M-45 series

that the M-90 series be renegotiated per its proposed M-90-13, why is it
iis time? Is DOE proposing that the State agree to these milestones at the onset of

s need to be renegotiated (i.e. confirmed or changed) per M-90-13. It is understood

: not required by the dates stated within the Tri-Party Agreement, The dates proposed

»f River Protection to renegotiate these milestones in alignment with an updated River

'P) baseline, which is based on critical path schedules. The negotiation schedule, as
-5 to maintain compliance with the Tri-Party Agreement.

meet the Tri-Party Agreement requirements including those at Action Plan
i) At M-62-06 it does not specify the length of extension requested, (ii) DOE has

not described the -pecific good cause for extension sought for each proposed extension, and (iii) DOE




has not listed each and every deadline or schedule that would be effected if the extension were

granted.

In accordance with Section 12.3.2 of the Action Plan, we hereby submit the following information:

Milestone(s) Affected: M-62-06.

Length of Extension So
predicated on the BNFL
Federal procurement pr
have been used in prepa
needs adequate time to «
BNI submitted its propc
milestones (described b

it: DOE is unable to state the length of the extension needed because (1) this date was
ivatization contract proceeding as planned; (2) since that contract was terminated, the
ss required to award a new contract consumed eight months that would otherwise

g for start of construction; (3) after award of the new contract, the new contractor
elop its proposed performance schedule for DOE review and possible negotiation.

1 schedule on April 15, 2001 and it is now under review. With respect to related

w) affected by the Start of Construction date, in order to coordinate the efforts of the

WTP and Tank Farm O,.-.ations contractors, both of their schedules must be integrated; as mentioned in

Reference 1, CHG is rec

red to submit its first integration of both schedules on May 15 and a final integration

by September 30, 2001 Cnnsequently, any estimated length of extension would be purely speculative at this

point and would not be
assumes that funding is

Good Cause for the Exi

:d on sound understanding, planning, and technical analysis of the baseline. This
ilable to support the existing contracts in FY 2002 and 2003.

on Sought: These events constitute good cause for extension under: Article XLVII,

paragraph 145.G, insuf
the privatization propos
145F, delays caused by
or acquisition procedur
award a new contract tc
been used to prepare fo
of events mutually agre

Related Milestones tha:

ncy of appropriated funds - because of the unacceptably high and unfunded cost of
1at caused DOE to terminate that contract; Article XLVII, Force Majeure, paragraph
1pliance with applicable statutes or regulations governing contracting, procurement
espite the exercise of reasonable diligence - this resulted from the need to issue and
ign, build, and commission the WTP, consuming time that would otherwise have

rt of construction; and, in the alternative, Article XL, paragraph E, any other series
> by the Parties as constituting good cause.

y be affected if the change is granted:

Milestones 62-07, 62-1

2-11, M-20-56, 20-57, M-90-08, 10, 11 and M-45-00C are all impacted by the Start

of Construction. The cr--ges to the M-20 and M-90 milestones are related to when facilities for storage and

disposal of vitrified was .

11. Energy’s change r
Consequently, sho

The CR was writter,
three separate chang
13 and 14 and M-9(

12. DOE lists several |
rationales as to wh
even distinguished
information is a n¢

_ will be needed.

1est covers milestones in three separate series (M-62; M-45; and M-90).
In’t these have been set forth in separate change requests?

align the ORP baseline to our regulatory commitments. DOE agreed and submitted
»ackages and will do so on the dates described in the proposed new Milestones M-62-
3.

-ported “good cause” bases for extension. However, DOE does not explain its
t believes proposed modifications satisfy the good cause criteria, nor has DOE
:tween the different milestones in terms of which criteria apply. This

ssary prerequisite to Ecology consideration of the substantial revisions to the

compliance schedule proposed by DOE. We ask that DOE carefully review the good cause provisions

it believes apply, a
belief as to each m

provide Ecology with detailed written explanations as to the basis for DOE’s

stone change proposed.




DOE is asking for Good Cause extension under: Article XLVII, paragraph 145.G, insufficiency of appropriated
funds - because of the unacceptably high and unfunded cost of the privatization proposal that caused DOE to
terminate that contract; Article XLVII, Force Majeure, paragraph 145F, delays caused by compliance with
applicable statutes or re ilations governing contracting, procurement or acquisition procedures, despite the
exercise of reasonable «  igence - this resulted from the need to issue and award a new contract to design, build,
and commission the W, consuming time that would otherwise have been used to prepare for start of
construction; and, inth  lternative, Article XL, paragraph E, any other series of events mutually agreed to by

the Parties as constituti  good cause.

13. I also note that pr isions that the parties typically delineate within an Agreement In Principle are
not addressed wit | DOE’s draft proposal, e.g., what public involvement is DOE proposing the
parties agree tou :rtake? Is DOE proposing that the parties agree to negotiate by approval of its
proposed CR or ¢...s DOE expect that a separate document will serve that function?

DOE submitted an zreement in Principle with the change to the major milestone M-45-00C submittal. We
submitted a signed iange package for the M-62, 20 and 90 milestones. DOE supports public comment and
is willing to work ©  :h Ecology in determining the appropriate timing and level of involvement.
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U.S. Department of Energy

P.O. Box 450
Richtand, Washington 99352

01-AMIC-135 uay 17 2001

Ms. M. P. DeL__ er, President
and General Manager

CH2M HILL F-~-ford Group, Inc.

Richland, Was! gton 99352

Dear Ms. DelLc :r:

CONTRACT! .DE-AC27-99RL14047 - APPROVAL OF BASELINE CHANGE REQUEST
(BCR) RPP-01 .31 AS AMENDED

References: : CHG letter from R. F. Wood to J. J. Short, ORP, “River Protection
Project Baseline Change Request RPP-01-081, Rev. 0, ‘CH2M HILL
Hanford Group, Inc. Contract Extension Scope Deferral,”” CHG-
0101774, dated March 26, 2001.

CHG letter from R. F. Wood to J. J. Short, ORP, “River Protection
Project Baseline Change Request RPP-01-081, Rev. 0, ‘CH2M HILL
Hanford Group, Inc. Contract Extension Scope Deferral,”” CHG-
0101774, R1, dated May 10, 2001.

In response to ™ ferences 1 and 2, the subject BCR that implements the CH2M HILL Hanford
Group, Inc. cc  act extension scope deferrals is approved as amended (Attached). A summary
of amendment ; as follows:

e Project W S designation replaced with Task W-YYY to clarify the associated Fiscal Year
2001/200: ork scope is for scoping/Critical Decision 0 activities in preparation to start
conceptua  sign. _

e KeyPlanr ; Assumptions removed from BCR. Assumptions will be addressed under
separate ¢ 't letter with a focus maintained on the September 2001 River Protection Project
Integrated seline.

If you have a1 juestions, please contact Lina Pacheco of the Program Office,
(509) 376-31

Sincerely,
Judith S. O’ Connor
PGO:CRP Contracting Officer

Attachment

cc w/attach:
T. Taylor, Ck .
M. W. Rosen rry, CHG w/original attachment -
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‘Baseline Change Request (BCR)
River Protection Project (RPP)

to proceed with the work. Deliverable ORP-09-7, 5-Year Update 1o ine ..M Baseline Asscosments, is a task not in the existing
schedule and is being added by this BCR, with an associated BCWS of $0.1 million in FY2006.

The final BCWS modification accomplished by this BCR is reduction of the Fee amount in the schedule to that shown in Section
C, Technical Exhibit A of the CHG contract. BCWS asscciated with Fee is reduced by $1.4 million over the contract period.

Together, the above m(  fications reduce the overall CHG BCWS in the P3 resource-loaded schedule to equal the total BCWS of
$2,494,612,000 includ  n Section C, Technical Exhibit A of the CHG contract. Detailed planning by the affected projects to
implement the changes  iven by the CHG contract extension resulted in a redistribution of BCWS across the FY2001-FY2006
timeframe while maint  ing the $2,494,612,000 total. A revised Technical Exhibit A is included as Attachment 5. Work e
deferred by this BCR§  eases BCWS after FY2006. Minor BCWS changes occur in FY20(™ " FY2008, with the bulk ot the

increases occurring in 2009 (nearly S50 million), FY2010 (apprc ~ -tely $40 million) and Y2011 (approximately $20

Speciﬁc‘changcs accot lished by this BCR are as follows:

Project W-211

Project W-521

Project W-464

Project W=533-11-) 1}

Defer constructic  fthe AP-102 and AP-104 retrieval systems by approximately 21 months, completing in FY2010.
Defer constructic  [the AN-102 retrieval system by approximately three months, completing in FY2009.

Defer constructic  fthe AN-104 retrieval system by approximately 27 months, comp!leting in FY2008.

Defer $22.2 milii... of FY2001-FY2006 BCWS.

Defer design and  nstruction of the AY-102 retrieval system by approximately 27 months, with construction completing in
FY2010.

Defer design and construction of the AY-101 retrieval system by approximately 27 months, with construction completing in
FY2011l. ,

Defer design and nstruction of the SY-102 retrieval system by approximately 21 months, with construction completing in
FY2011!. .

Defer design anc construction of AW Tank Farm upgrades by approximately 78 months, with construction completing in
FY2010.

Defer design and construction of SY Tank Farm upgrades by approximately 48 months, with construction completing in
FY2008. :

Remove double-  alation and 1CE identified excesses from the baseline resource-loaded schedule.

Defer $104.2 mi n of FY2001-FY2006 BCWS.

Accelerate con:  ction of the immobilized low-activity waste trench by approximately three months, completing in FY2007. |
Accelerate $5.C  llion of BCWS into FY2001-FY2000.

Defer construction completion of the immobilized high-level waste storage facility by approximately nine months,
completing in FY2007 ({n stz of extablishing a revised KPP Bievrated sehedule by September 2001, = fecesaor
acivitees 0 TP nilestones within the M-90, M-20, and M-62 series will require reevaluation once the W 1 r contractor
provides an ev:  tion of programmatic schedules by 4/15/01. Results of the reevaluation will be incorporated, if necessary
in the 971701 R baseline revision).

Defer $21.2m i of FY2001-FY2006 BCWS.

Redistribute a - ~jon of FY2006 BCW<S ¢~ FY2001/2002 for s, wormney wrcrivitivs in preparation of conceptual design (L ruive!

RPP-01-081 Class 1 Board 5-14-01 REV 1a with ORP comments
Page 2 of 7




‘Baseline Change Request (BCR)
River Protection Project (RPP)

I)‘ 5 '\, wrth

I’ \I )} HI/“ l[/'l‘h/ll( e bvpeme v L

00, pcrtdore olidarion of proposad precs

e Defer construction oftank farm upgrades by approxnmatc.lv one year, completing in FY2007.

e Defer $5.6 millic
DST Waste Retrieval

“Y2001-FY2006 BCWS.

“haracterization

e Defer tasks, such
retrieval system «
» Defer $16.4 mill

Life-Cycle Asset Mai

*  Add preparation
e Increase FY200¢

Fee

¢ Reduce fee to the
e Reduce FY200!-

| The revised schedule
Attachment 3, Expan:
The EMSS integrates
schedule to reflect the
understanding of the |

artup, malntenance and sampling associated with the above Project W-211 and Project W-521
als.
"FY2001-FY2006 BCWS.

lent
:AM Baseline Assessments 5-Year Update in FY2006 as required by Performance Incentlve ORP-09.
VS by $0.1 million.

wunt shown in Section C, Technical EXhlbll A.
006 BCWS by $1.4 million.

ting from the above changes, reflecting the overall BCWS reduction of $165.9 million, is included as
Wanagement Summary Schedule (EMSS), as required by Section C.2(a)(2)(ix) of the CHG contract.
stone dates from the WTP contract, Section F.1, and updates the WTP processing portion of the
tment capacity requirements of the WTP contract, Section C.7(b). The EMSS promotes an

al sequence of major activities and identifies interfaces between performing organizations.

'ed from the WTP contractor, the schedule is constructed using conservative processing

tems and immobilized waste storage/disposal facilities viewpoint. The WTP processing
loading values and do not include sodium quantities from HLW pretreatment. More realistic
y the April 15,2001, WTP schedule or a CHG/WTP integrated flow sheet developed later this
dditional float in the CHG portion of the schedule and should provide flexibility in meeting
npletion schedules if proposed by the WTP contractor.

§) resource-loaded schedule equivalent of the EMSS, the /ntegrated Mission Schedule (IMS),
cdia and is provided in Attachment 4 as the revised RPP baseline. The P3 IMS and companion
identification of any issues expected by integration of the design, construction, and

anford Tank Waste Treatment and Immobilization Plant submitted by the WTP contractor on
ntegration issues is required by May 15, 2001, with full integration of the WTP construction
RPP baseline, includii  -esolution of any logic flaws, required to be completed by September 1,

RPP-01-081 Class | Board 5-14-01 REV la with ORP comments
Page 3 of 7




~ Baseline Change Request (BCR)
River Protection Project (RPP)

9. Scope Impact:

Added: Preparation
conceptual design.

Deleted: $1.4 millio
Accelerated: Projecl

Deferred: Project W
completion. Project
tank farms. DST Wi

Carryover: None
Transferred: None

Reference Estimate |

10. Benefit Derivec

This BCR aligns the

1/17/G1. Critical pat
readv to accept IHL'

Farm startup, testing
following Interface (
were reviewed and ¢

el LMk
are in accordance wi
This BCR aligns the
capacity requiremen
with the WTP desig
WTP schedules by ¢

Attachment 1, Missi
storage/disposal con
although renegotiati
system is completed
revision to the RPP
provide float in the

Acceleration of the
the start of WTP ho
containers in the W~

3aseline Assessments 5-Year Update in FY2006. Project s 1) V) Koy Docision )

1struction completion.

ral systems for tanks AP-102/104, AN-102 and AN-104. Project W-464 and W-525 construction
ieval systems for tanks AY-101, AY-102 and SY-102. Project W-521 upgrades to AW and SY
al and Characterization scope associated with the construction project deferrals.

ione

s Change/Risk Reduction:

ne with the scope, cost, and schedule elements of the CHG contract extension issued by ORP on
ey mifestones, 1) first LAW transfer, 2) first HLW transfer, 3) ready to accept ILAW, and 4)
dversely impacted by the revised schedule except that approximately one month of float in the AP

rec activities associated with the first HLW transfer has been eliminated. An analysis of the
:uments between CHG and the WTP contractor with potential impact from BCR RPP-01-081

i0 be unaffected by the BCR: ICDs-14, 15, 16, 19, and 20.

S, i tir vy IR N . ] LI LIRS TR AT il 1 TS 301 IR ST S AR T TS

. L [P BRI I YUY DESITLI % Y ST
A YR AR Y A RN R R Y L TR
nceotiated dates.

ne with future vitrification operations based on WTP contract milestone dates and treatment

'R revises the RPP baseline 1o provide a solid foundation on which to identify integration issues
ion, and commissioning schedule by 5/15/01 and to accomplish full integration of the CHG and

— PR U A | AN P — I . ﬂu,:'- 'hanﬁes o
oosver ectivigios, oy discussed in Section 8, s

s —

y Diagram, depicts the ability of the DST retrieval system construction projects and the

ojects to be completed in time to support planned WTP operations with acceptable schedule risk,
:t W-464 TPA milestones may be required as discussed in Section 8. The AY-102 retrieval

¢ to support planned processing, without any schedule contingency. Risk analysis for the 9/1/01.
ly result in the desire to modify the AY-102 system's planned construction timing or duration to

struction schedule will result in the ability to accept ILAW containers for disposal coincident with
ming, eliminating risk in the previous schedule related to the need to temporarily store ILAW
; completion of Project W-520 disposal facilities.

RPP-01-081 Class | Board 5-14-01 REV 1a with ORP comments
Page 4 of 7







" Baseline Change Request (BCR)
River Protection Project (RPP)

Dispositions

CHG Vice President

Q(pproved

{7} Not Approve:

wroval (Required on all BCRs):

VMM 3/11!0/

/ Da

ORIGINAL

CHG Change Contr

[Z/Approved

vard Chairperson (Class 1, 2, and 3 BCRs only):

{7 Not vei ) ) .
/g /2)/'\/ 3 l?—f/O‘l
B Si e / Date
ORP Change Contr ard Chairperson (Class 0 and I BCRs only):
(T} Approved

[J Not Approve

Si

re Date

ORP Contracting Q

[] Approved
{T] Not Approve

r (Class 0 and 1 BCRs only):

S are Date
DOE-HQ (Class 0 only):
{7} Approved
[] Not Approve
S ure Date

Project Manager vi

ation that implementation of this BCR is complete:

ed By Date

RPP-01-081 B Boarc

lange 3-21-01.doc

Page 5 of §




BCR RPP-01-081

Attachment 1

Tank Farm Contractor, Initial Quantity,
WED Mission Summary
Case CHG Contract Extension
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Performance Based Incentives Listing










Performance Based Incentives

PBI #
ORP-13-06
ORP-13-07
ORP-13-08
ORP-13-09
ORP-13-10
ORP-13-11
ORP-14-1
ORP-14-2
ORP-14-3
ORP-14-4
ORP-14-5
ORP-15-1.1
ORP-15-1.2
ORP-15-1.3.a

ORP-15-1.3.b

ORP-15-1.3.c

ORP-15-1.3d
ORP-15-1.3.e
ORP-15-1.42

ORP-15-1.4b
ORP-15-1.4c
ORP-15-1.4d
ORP-15-1.4e
ORP-17-01
ORP-17-02
ORP-17-03
ORP-17-04
ORP-17-05
ORP-17-06
ORP-17-07
ORP-17-08
ORP-17-09
ORP-17-10
C -17-11
ORP-17-12
ORP-17-13
ORP-17-14

ORP-17-15

ORP-17-16
ORP-17-17
ORP-17-1
ORP-17-1
ORP-17-2
ORP-17-2
ORP-18-1
ORP-18-2
ORP-19-2
ORP-19-E

/\DD ‘lg c

ITLE
'RP-13-06 FIR for WMS B-BX-BY submitted to ORP
JRP-13-07 SST Closure Work Plan submltted to ORP

‘NRP-13-08 FIR for WMA T/TX-TY submitted to ORP

IP-13-09 Phase 1 RFI Report submitted to ORP
RP-13- 10 FY04 SST Closure Plan submutted to ORP
wRP-13- 11 FYOS SST Closure Plan subm|tted to ORP

* IRP-14-1 S-102 F&R document submitted to ORP "
.uRP -14-2 S- 102 retrv! equpl/sys proc cntrct award o
ORP-14-3 S- 102 retrieval project design complete

RP-14-4 5-102 initial WR Proj const complete

:ORP 14-5 $-102 initial wst retrieval complete .
“RP-15-1.1 RPP BL TFC contr extn mods complete

RP-15-1.2 RPP BL. WTP contract ext mods complefe
RP-15-1.3.a FY02 TFC BL & WTP inlg pckg to ORP
RP-15-1.3.b FY03 TFC BL & WTP intg pckg to ORP
RP-15-1.3.c FY04 TFC BL & WTP intg pckg to ORP
RP-15-1.3.d FY05 TFC BL & WTP intg pckg to ORP
RP-15-1.3.¢ FY06 TFC BL & WTP intg pckg to ORP

RP-15-1.4a FY03 TFC Fund Reqts by PBS to ORP_

*'RP-15-1.4b FY04 TFC Fund Reqts by PBSto ORP_
RP-15-1.4¢c FYO5 TFC Fund Reqts by PBS10c ORP
'RP-15-1.4d FY06 TFC Fund Regts by PBS to ORP

IRP-15-1.4e FY0O7 TFC Fund Reqts by PBS to ORP )
IRP-17-01 Evaporator Condenser Replacmnt complet
IRP-17-02 AY/AZ Farms Tech BL Upgrades implmntd
tRP 17- 04 LLCE Deployment complete

IRP-17-05 Re§gly_e_§$T Domeload Conservatisim
»RP 17-06 FHA/JFSAR lntegratlon complete

>RP 17 07 SHMS remove and isolate complete
)RP-17-08 IRM |DMS Pllot complete

ORP-17-09 Inactlve S/SX Work complete

'ORP-17-10 TMACS A/AZ Farms complete
ORP-17-11 CASS to TMACS complete

IRP-17-12 Reduce Contamination Zones complete

IRP-17-13 ENRAF Liqg Level Gauge Upgrds complet

IRP-17-14 Drawmg Upgrades complete

)RP-17-15 Raw Water Totalizers complete
URP-17-16 W- 420 Stack Monltorlng Upgrade complet

:ORP 17-17 Elect CIrCUIl Verif Elem Drwgs complet

P-17-18 Eval Retrvl Tech Solutions complete
P-17-19 Vadose Tech/asessmnt lateral complete

P-17-20 CPO New Spray Wash Systems complete

P-17-21 LDMM Technology Assessment complete

P-18-1 W-520 physical construction 20% complet

P-18-2 W- 520 physical constructlon 80% complet
P 19-A Tank AY-101 Caustic specs complete
P- 19-B Tank AY-102 Caustic specs complete
P-“’ > Tank AN-102 Caustic specs complete

'

Due Date

09/15/02
03/15/02
05/15/03
01/15/04
- 05/30/04
_05/30/06
08/31/02
09/30/03
. 01/31/04
- 09/30/05
07/31/06
05/15/01
09/30/01
© 03/01/02
- 03/01/03
~ 03/01/04
03/01/05
03/01/06
12/15/01
12/15/02
12/15/03
12/15/04
12/15/05
~ 09/30/06
~ 09/30/06
© 09/30/06
~ 09/30/08
09/30/06
~ 09/30/06
09/30/06
09/30/06
09/30/08
09/30/06
09/30/06
~ 09/30/06
1 09/30/06
09/30/06
09/30/06
08/30/06
09/30/06
09/30/06
09/30/06
09/30/06
09/30/06
09/30/05
09/30/06
09/30/01
09/30/01
09/30/01




" Performance Based Incentives

PBIZ
ORP-19-D
ORP-19-E
ORP-19-F
ORP-19-G
ORP-19-H
ORP-19-1
ORP-20-1
ORP-20-2
ORP-20-3
ORP-20-4
ORP-22-1
ORP-22-2
ORP-23
ORP3.8.2S
ORP-8.1.2.8-C

‘LE

P-19-D Tank AN-107 Caustic specs complete
\P-19-E AY-101/AZ- 102 annulus mods complete
{P-19-F AN- 107 Tank corrosion probe replaced
\P-19- G uT Test Crawler for TIA Proj procured
\P-19- H DST chem surveil corrosn protec develpd
.P 19-1 AY101/2, AN102/7 verif smplg/rpt compl
P-20-1 S- 112 F&R Document submitted to ORP
P-20-2 S- 1 12 Sa!tcake retrieval des:gn comp!et

P- 20-3 S-112 Saltcake Retrieval const complete o

P- 20-4 'S- 112 saltcake full-scale demo complete

1P-22-1 W464 physical construction 20% complete
1P-22-2 W464 physical conslructlon 60% complete o

P-23 W-525 CDR & Project imp Plan to ORP
P3.8.25 AW-104 Waste Transfer complete
PB.1.2S Project W =10 'omplete

Due Date

09/30/01
09/30/01

© 09/30/01

09/30/01
09/30/01

" 09/30/02

11/30/01

1 03/31/03

07/31/04
07/31/05

© 09/30/05

09/30/06
12/31/01
03/31/01
ne131/01




BCR RPP-01-081

Attachment 3

Expanded Management Summary Schedule
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BCR RPP-01-081

Attachment 4

Integrated Mission Schedule
Zip Disk
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BCR RPP-01-081

Attachment 5

Contract DE-AC-27-99RL 14047
Section C, Technical Exhibit A
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FY 2001 RPP CHANGE CONTROL CHRONOLOGY
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FY 2001 RPP Change Control Chranolot $'s Are in Thousands

3/21/01 1:15 PM FY01 Value FYot1 FY02 FY03 FY04 FY05 FY06
S 0 ending BCR's Class 0/1/2 ¢ Net Change
TWO01 Beglnning Value . : . $36,287 $37,766 $37,903 $37,451 $37,743  $38,324
1.1 RPP-00-127 RPP FY01 and LifeCy - ($6,871) ($6,871) {$6,126) ($7,711) ($12,481)  ($8,851) ($16,013)
Change Request ’ '
($3,361)
(3725) (5725} 50 30 $0 50 30
Accounts” .
N/A Log Adjustment to remove $1 $1 ($542) ($1,012) {§1,242)  ($1,%03) ($1,820)
Escalation From RPP-00-127 and
RPP-01.008
N/A Correct Error on RPP-g 1001 $600 $600 $0 50 $0 $a 30

($600K of defetions SBT 1)

RPP-01-020  TWo1 FY01 Bridge Corrections ($23) {$23) {$1,172) ($855) $0 $0 $0
Various Adjust Logs to Reflect TW01 $21 $21 $253 $809 $513 $o %0

FY00 BCR's BCR’s From FY00 not

(See E-Mail Implemented in FY00

Folder)
RPP-01-030 TSCA-PCB Analysis and Life  le Schedule $616 ' $616 $0 $0 $0 $0 $0
RPP-01-054  Revised Budget Updating $488 $488 $62 $0 $0 $0 $0
Guidance for DOE-ORP
Accounts and DOE HQ
Assessments
RPP-01-042 AW-103; AY-102 Core Sampli $0 $0 $0 $0 $0 0 $0
. Changes
Sub  Approved  Value ($10,040)  $26,247  $26,241  $25271  $20,880  $23,202  $17,504
ending - . T j
Sub Pending $0 $0 $0 $0 $0 0

A Ry 28 e e 028 2T 2 Al S 4220 BT O

At Voo L5 5 A

Prepared by Mark W Rosenberry 3/21/01 Page 1



FY 2001 RPP Change Control Chronology

$'s Are in Thousands

3/21/01 1:18 PM FY01 Value FYO01 FY02 FYO03 FYo04 FY05 FY06
pas Approved / Pending BCR's Class 0/1/2 O Net Change ’
{ Two2 Beginning Value $30,025 $11,461 $10,974 $8,567 $8,350 $8,662
112 RPP-00.127 RPP FY01 and Life Cycle Bridge {$10,756)  ($10,756)  ($1,356) {$409) $1,365 $1,220 $1,335
ng q
RPP-01-008 RPP- Rate Structure Changes {($3,166) {53,166) {31,761) (371,8435) (31,730) (31,110} (31,/33)
RPP-01-001 Establishmentof D -ORP $4,936 $4,936 $0 $0 $0
Accounts
N/A Log Adjustment to reimove $0 $0 ($164) {$335) ($472) {$636) ($778)
Escalation From RPP-00-127 ;
RPP-01-008
N/A Correct Error on RPP-01-001 ($600) ($600) $0 $0 $0 $0 $0
($600K of deletions S/B TW0)
RPP-00-120 ($21) ($21) $0 $0 HY $0 $0
ORP Directed Change- Transler
209-E Facility to PHMC
RPP-01-007 FY2000 241-SY-101 Carryover §$545 $545 $a S0 $0 so $0
RPP-01-054 Revised Budget Updating ($472) (3472) $472 $0 $0 (1] $0
Guidance for DOE-ORP
Accounts and DOE HQ
Assessments
Sub Approved Value ($9,534) $20,491 $8.651 $8,385 $7.730 $7.768 $7,480
Pending
RPP-01-065  ESHZQ Schedule and Scope Deletions ($612) $o $0 $0
($612) $0 $0 $0
R a3 10187ty 8, 151 LG A8 085 ERERA ST S0 TG T SR

o b

Prepared by Mark W Rosenberry 3/21/01

Page 2



FY 2001 RPP Change Control Chronolo

EES Aggroved / Eeading BCR's Clase 0/1/2 O

3/21/01 1:15 PM FY01 Value

Net Change

$'s Are in Thousands

FYO1 FYo2

FYo3

FY04

" FY0S

FY06

TWO03
113 RPP-00-127

nrrevivve

RPP-01-001

N/A

RPP-00-107

RPP-00-120

RPP-00-120

RPP-01-002
RPP-01-029

RPP-01-030
RPP-01-029

é
RPP-01-003
N/A

&

RPP-01-054

Beginning Value

RPP FY01 and Life Cycle Bridge ($2,721)

Establishment of DOE-ORP
Accaunts

Log Adjustment to remove $0
Escalation From RPP-00-127 and
RPP-01-008

Workscope Deferrais/Deletions
TWO03 (Gap Clasure)

($684)

{$293)

{$525)
ORP Directed Change- Transfer
209-E Facility to PHMC

$115
Implemented Using FY01 Prices
Tank Inteégrity Assessment Pr $0
Accelerated Action Plan for $535
DNFSB Tank Integrity Issues
(Partial Implementation
Corrosion Probe/Crawler
Procurement Only. Ref: 72100-01
2028

{$616)
$8,179

TSCA-PCB Analysis and Lifecycle Schedule
Accelerated Action Plan for

DNFSB Tank Integrity lssues:

Caustic Supply Only Ref:72100-

01-2030

Interim Stabilization FY01 MYWP Rebaselin $2,409

Correct for wrong log value on $62
RPP-00-107

Revised Budget Updating
Guidance for DOE-ORP
Accounts and OOE HQ
Assessments

($6,050)

$200,889
(82,721)

$183,570
$6,441

{$684) $0

$0 ($3,351)
($293) $0

[$525) {$351)

$115 3§76

$0 (§15)
5535 $0

($616) $306
$8,179 $598

$2,409 $4,350
$62 $0

{$6,050)  $6,050°

$162,129
$9,283

$0
($5.832)
$0
($351)
576

$31
$0

$0
($915)

($320)
50

$0
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$133,665
$20,165

$0
{$8,189)

$0
($351)

$76

$34
$0

$0
so

($1,325)
$0

$0

$122,873
$4,862

$0
($8,338)

$0
($351)

$76

$120
$0

$o
$0

$0
$0

$o

$86,789
$5,749

$0
($7,153)

$0
($351)

$76

$50
$0

$0
$0

$0
$0

$0
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FY 2001 RPP Change Contral Chronology $'s Are in Thousands

3/21/01 1:15 PM FY01 Value FY01 FY02 FYO03 FYO04 FYo0S FY06
£BS__Approved / Pending BCR's Class 0/1/2 O. Net Change
RPP-01-050  Remove Safeguards & Security ($5,533) ($5,533)  ($5,535)  ($5,533)  ($5,533)  ($5.511)  ($5.535)
Workscope/Budget
d \ i’ 1
Pending ) . - T - K
1.1.3 °~ RPP01-026 Project W-314 Baseline $2,527 ($4,286) $13,973 {$5.014) $487 ($570)
< .. - .z AdjustmenttoConfor  oFY!
.. . ... PIORP32% " PR _ _
RPP01.062  Realign DST Equipment ($273) $769 $20 - {$485) $31 $0
Verification, Trade Studies and -
. .. . -Acquisition Strategies - ]
‘RPP01.061 . Consolidatiori owperauon : e - $192 $77 $0 $0 $0 $0
Readlness Workscope )
RPP-01-062 Response to DNFSE  00-2 $135 $0 $0 ] $0 $0
RPP01-065  ESH&Q Schedule and Scope  ations ($550) s0 $0 $0 $0 $0
RPP-01-066 $276 $276 $276 $276 $276 $276
Co Restore “Evaluate and Mc  Or
. . Facllity Hazards"” Workscope
RPP-01079 I $2,446 $1,174 '$606 $0 $0 $0
' . ° Accelerate Salt Cake Ratriev: : :
107 Saltcake Dissolu  1Pro
Of-Concept)
Sub Pendlng 4 , $4,753 {$1.989)  $14,876  ($6,223) $794 {$294)

-ym

e

RS e R 12: 24?.‘253%153 QEB LSS HARSE 9112270 R 304 088 g 8027 040 |

izl

[
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FY 2001 RPP Change Control Chronology

$'s Are in Thousands

3/21/01 1:15 PM FYO01 Value FYO1 FY02 FYO03 FYO04 FYO05 FY06
EBS aggroveg / Eead/’ng BCR's Class 0/1/2 Only Net Change
TWO04 Beginning Value $105,868  $180,536  $246,491  $225,719 $175,631 $138,584
114 RPP-00-127 RPP FY01 and Life Cy_cle Bridge ($38,406)  ($38.,406) (580,870} ($110,315) ($79,754) ($46,802) $23,309
($7,532) . ( .. oo,
RPP-01-001 Establishment of DOE-ORP $261 $261 S0 $0 $a $0 $0
. Accounts
RPP-01-006 Near Term Retrieval of Wastes $9,330 $39,330 $20,255 $21,253 $50,199 $40,815 $24,560
from Single-Shell Tanks
N/A Log Adjustment to remave ($1) ($1) {$1,963) ($5,294) ($8,319)  ($10,206) ($16,167)
Escalation From RPP-00-127 and
RPP-01-008
RPP-01-015 Alignment of FY01 Vadose Zone Budget $0 $0 $0 $0 $0 $0 $0
RPP-01854  Revised Budge{ Updating ($820) ($820) $820 $0 $0 $0 $0
Guidance for DOE-ORP
Accounts and DOE HQ
Assessments .
Sub  Approved Value ($37,228) $68,640 $110,910  $142,295  $175,247 $151,461 $160,160
Pending S o e s ’ :
114 RPP-01081 CHG Contract Extenslon Scope Deferral T (81,134)  ($22,550) ($18,040)  ($22,950) ($25,136)  ($46,703)
‘RPP-01-061  Consolidation of Operation ($192) ($77) $0 $0 %0 )
L . _Rgadi_ne_ssWorkscopg : s : o o : :
Sub  Pending = B R . ) <. ($1,326) - ($22,627)  ($18,040)  ($22,950) ($25,136) : (546,703)
e e et b e el R S DTS 498,28 il $124528 5 Es 152120 TR S 2B 0BRSS TA ST,

I
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FY 2001 RPP Change Control Chronology $’s Are in Thousands

3/21/01 1:15 PM FY01 Value FYo1 FY02 FY03 FY04 FYO05 FYO6
E§§ Approyed / Egﬂdiag BCR's Class 0/1/2 C Net Change
TWOS Beginning Value $10,297 $17,188 $16,927 $19,108 $15,740 $14,213
118 RPP.00.127 RPP FY01 and {$2.870) ($2.870) {39,157) ($8,842) ($10,858) ($7,328) ($5,647)
'h ‘eque
RPP-01-008 RPP- Rate Structure Changes {$383) ($383) ($458) ($419) ($450) ($463) ($467)
RPP-01-001 Establishment of DOE-ORP ($6,000) ($6,000) $0 $0 $0 $0 $0
Accounts
NIA Log Adjustment to remove $0 $o ($148) {$295) ($449) {$602) ($764)
Escalation From RPP-00-127 2
RPP-01-008
Sub Approved Value ($9,263) $1,044 $7.425 $7.371 $7.352 $7,347 $7,341
Pending
s0 $0 80 $0 $0.  ..$0
EA B S TA S e S TR §7,35 ST EESTME
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FY 2001 RPP Change Control Chronolo $'s Are in Thousands

3/21/01 1:15 PM FY01 Value FYO1 FY02 FY03 FYO04 FYoS FYO0§
PE§ dge&zeg L gendlng BCR's Class 0/1/2 C Net Change
rTWOB Beglinning Value : $18,656 $13,063 $12,331 $13,249 $39,164 $21,530
($3,739) £ $ ($3— i T R H
O
RPP-01-008 RPP- Rate Structure Changes {$512) ($511) ($548) ($861) ($1,624) {$1,319) ($711)
RPP-01-001 Establishment of DOE-ORP $0 $0 $0. $0 $0 $0 $0
Accounts
N/A Log Adjustment to remove $0 $0 ($112) ($296) ($892) {$816) ($526)
Escalation From RPP-00-127
RPP-01-008
RPP-01-027 Miscellaneous Effluent $0 $0 $0 $0 $0 $0 $0
Treatment Design Changes
RPP-00-142 Project W-518 TPC Reduction $2,161 $2,161 ($880) $0 $0 $0 $0
RPP-01-054  Revised Budget Updating ($1,200) {$1,200) $1,200 o $0 $0 $0
Guidance for DOE-ORP
Accounts and DOE HQ
Assessments
Sub Approved Value {$3,290) $15,367 $5,684 $7,402 $14,632 $9,943 $5,058
ending ) Sl
1.1.8 .
RPP01-068  Project W-519 Baseline R :tio FY00-§950 $0 so $0 s0 30 $0
sub  Pending - o ' $0 $0 $0 $0 $0 $0
e BTkt D AR A T 02 7o § 14,6 3 2 A T80 943 LE TS Rr0Ra Loy

'
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FY 2001 RPP Change Control Chronolo

3/21/01 1:15 PM

FYO01 Value

$'s Are in Thousands

FYo01 FY02 FY03 FY04 FYO05S FYOB
w /Pending BCR's Class 0/1/2 Only Net Chanqe
["Twoo Beginning Value $14,291  $27,286  $52,602  $58,288  $41,160  $37,775
1.9 RPP-00-127 RPP FY01 and Life Cycle Bridge ($3,666) {$3,666) ($15,576)  ($34,292) ($21,334) $25,228 $23,723
RFP-01-0U8 KPF- IIE SITUCIUre Lidnyges (9 by 170) ICXIR IR WY ey W@ 1,993] ($1,00¢) 194, 193] (32,v15)
RPP-01-001 Establishment of DOE-ORP $102 $102 $0 $0 $0 $0 $0
Accounts
(7 Log Adjustment to remove $1 $1 ° (s222y ($731)  ($2,359)  ($5797)  ($6.566)
Escalation From RPP-00-127 2
RPP-01-008
RPP-01-049 TW-09 Incorporate FY 2000 $100 $100 $0 $0 $0 $0 $0
Carryover (ORP) .
Sub Approved Value ($4,661) $9,631 $10,396 $16,210 $32,728 $58,432 $52,854
Pending
RPP-§1-081 CHG Contract Extension Scope Deferral $0 $81 (SZ,GBQ) ($14,706} ($15,844)  $17.607
RPP-01085  Revise CHG Fec Account - ORP Direction ($467) $0 $0 $0 $0 $0
Sub Pendlng ($467) §81 ($2,698) ($14,706) ($16,844) $17,607
A R e e TR e L T o SR A Oy By e

X3
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FY 2001 RPP Change Control Chronology

$'s Are in Thousands

3/21/01 1:15 PM FY01 Value FYo1 FY02 FY03 FY04 FYO05 FY06
PBS Aggmvgg / Egading BCR's Class 0/1/2 O Net Change
[ TW10 Beginning Value $39,232 $38,368 $40,126 $38,766 $38,395 $37,622
‘4440 DOBANA497  .DDD EVAM and t ifa Curla Rridna <8 N7 SR 071 ¢k 434 €7 496 11 RQg ta 277 tn 149
| RPP-01-001 Establishment of DOE-ORP $1,730 $1,730 $0 $0 $0
Accounts
N/A Log Adjustment to remove $1 $1 {$1,615) ($3,453) {$5,262) ($6.827) ($8,440)
Escalation From RPP-00-127 2
RPP-01-008
RPP-01-054 Revised Budget Updating $3,410 $3,410 $390 $0 $0 $0 $0
Guldance for DOE-ORP
Accounts and DOE HQ
Assessments
Sub - Approved Value . $44,818 $84,050 $83,645 $89,239 $90,212 $87,611 . $85,654
Pending I B - ) - RS
... RPP-01-081  CHG Contract Extenslon Scop:  :ferral ;1;251 $877 ($985) ($1.662) A($730) ($86)
Sub ... Pending. S . 81,281 $877 ($985)  ($1,562)  ($730)  ($36)
aTopEREREn e e R S R el GESEGY.  (NS84.522Ka RE 20N S S0 BT S0 AR § BT BRI SUS AGE ]

i b
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FY 2001 RPP Change Control Chron: $'s Are in Thousands

3/21/01 1:15 PM FY01 Value FYot FY02 FYo03 FY04 FY0S FY06
PBS dggmxgg 4 Egading BCR's Clas: 1/2 Only Net Change
[Coi T-+-1 DDD Annrawar 1862 AR4Y  $192.963 418010 $49R 444 $466278 $41R IR €3aR 949 |
lSub Total RPP Pending 33,609 (323,658) (36,843) (344,447) (340,916) (329,476) |

9681 25 S 20 TGN R A IR LB AYST T2 36941 3T
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Mr. Michael A. Wilsbﬁ

01-ORP-074

which is technic:
the Tri-Party Ag
the contracts we
decisions. On se¢
review, DOE Of
commitment dat
asked for Ecolog
which reflects cr
with mission req

the start of hot oy -

Directors Final L

We have briefed
Baseline and haxy
Agreement Actic
discuss critical p
meet, Attachmer
and integrate the

schedule. This r—

furthering the di
15,2001. Ideall
submitting these
where we curren
causes you conc
summer on the i
2001. Through

Agreement chai _

P :  uskn
2001, which rey
described in the
(509) 376-2247.

ORP:JER
Attachments (3)

cc: See page 3

rachievable. In doing so we have had to sign contracts which do not reflect
ment as it stands today. While we did not get your approval prior to signing
ve been upfront and straightforward with you on the reasons for those

ral occasions, including the April 5, 2001, Hanford Advisory Board mid-year
> of River Protection (ORP) has illustrated the discrepancies between ORP’s
ander the Tri-Party Agreement and the RPP integrated baseline. We have

ind U.S. Environmental Protection Agency’s assistance in having a baseline
:al commitments that are technically achievable and defensible, consistent
ements. Our proposed Tri-Party Agreement change requests do not impact

-ations in 2007 and completion of Phase 1 by 2018 as provided in the

ermination,

u several times starting on February 27, 2001, on our RPP Integrated

riven you copies of the critical path analysis as required under Tri-Party

Plan section 11.8. We have also tried to meet with you several times to

.milestone management under section 4.1. Since we have not been able to
contains Baseline Change Request RPP-081 which starts the process to align

42M HILL Hanford Group, Inc. schedule with the Waste Treatment Plant
ignment of the Integrated River Protection Baseline is an important step is

ssions and to support renegotiation of the effected milestones by December

e would have liked to have the RPP baseline fully integrated prior to

ange requests so we could have firm dates for enforceable commitments

only have TBDs. We recognize that our inability to give the State firm dates

. We have tried to alleviate this situation by continuing the dialog through the

gration efforts and committing to complete negotiation by December 15,

se changes we have tried to align the contracts and the proposed Tri-Party

'S.

-

you: eewiththe| hforwa ~ >utlined in this letter prior to May 3,
its the due date for DOE to initiate the Dispute Resolution process
>arty Agreement. If you have questions, please contactn on

Sincerely,

James E. Rasmussen

Environmental Policy Advisor
Office of River Protection




Mr. Michael A. Wilson May 2 4 2001
01-ORP-074

bcc: ORP OFF File
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