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Meeting I (nutes

Columbia River Comprehensive Impact Assessmen
Wee 'Manage :nt Meeting
October 31, 1995 - EESB  nilding, Stampede Room, 1:00 - 4:

Atten es(*)/Distribution(#):

Dick Biggerstaff, BHI*# Stuart Harris, CTUIR*# Dan Tano, RI

Amoret Bunn, Dames & Moore*# Dave )lland, Ecology*# Mike Thomps

Paul Danielson, NPT*# Nancy Myers, BHI*# JR Wilkinson

Greg deBruler, HAB*# Doug Palenshus, Ecology# Tom Woods, YIN*#
Roger Dirkes, PNL*# Ralph Patt, Oregon*# Jerry Yokel, Ecology*#
Sue Finch, PNL *# Stan Sobczyk, NPT# Admin Records-CRCIA#
Larry Gadbois, EPA*# Bob Stewart, RL*# .

Summary of Discussions:

Dan Tano was introduced by Bob Stewart. Dan is on loan to RL from HQ and is working with Kevin
Clarke, RL.

A meeting was held on October 30 to determine requirements/processes for administrative records for the
CRCIA project. Records pertaining to the CRCIA roject have been included in the administrative
records under a general classification up to this point. A specific file for the CRCIA project will be
established. Meeting minutes from the CRCIA weekly management meetings will be a part of the
administrative records. The meeting minutes will no longer say draft at the top; any corrections will be
included in future meeting minutes.

No comments to prior meeting minutes were received at this meeting.

Roger Dirkes handed out the current draft schedule for FY96. Input was received by task leaders and
compiled into the schedule by Sue Finch. Roger has not completed a detailed review of the schedule and
will be going through it for the first time with this team. There are still some schedule problems as the
current schedule ends in October, 1996. Activities will need to be compressed and overlapped where
possible. Discussion on the schedule included the following:

. Task 01 includes project management, planning and control, FY96 work plan and the TPA
mi  one to set the date for completion of this study. ...is is not the + where the
“comprehensive definition” will take place; that activity is captured under task 05.

. Under Contaminants of Concern (COC) report, line 49, Comment Resolution from Draft COC
Initial Responses, when will incorporation of the comments received to date happen, before or
after the peer review. The intent of this activity was to prepare a 5 page summary to go with the
COC report to peer reviewers that discussed the comments received. After much discussion, it
was agreed that the draft COC report plus comments received to date will go to the peer
reviewers. Comment resolution of all comments will take place following the technical peer
review. Line 49 from the schedule will be deleted. A letter will also be distributed notifying the
public that comments are still being accepted on the COC report. An action was assigned to
Amoret Bunn to determine what comments have been received.

. was decided to rename line 8, Technical Review Meetings, to Technical Scoping Meetings.
..ie technical scoping meetings identified are part of the weekly meetings that will occur through-
out the year. This is the first cut at technical topics and tentative dates. On lines 15 and 16,
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AGENDA
Columbia River Comprehensive Impact Assessment
Weekly Project Management Team

Scheduled from 1:00 - 4:00 p.m., October 31, 1995
Batt :'s EESB Building, Star :de Room

1. - Management Team Charter - Bob Stewart

2. FY96 Detailed Project Schedule - Roger Dirkes
















ADS 3120 Columbia River Comprehensive Impact Assessment - 21309 Page 5
Fiscal Year Calendar
1996 195
ID |WBS Title Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr [May [ Jun | Jul JAug [ Sep | Oct [ Nov [ Dec [ Jan [Feb | Mar [ Apr [ May
7711.4.10.1.1.08.07.1.03. Prepare Draft Species of Concern :
04030102 Report
7811.4.10.1.1.08.07.1.03. Document Edit, Review, and
04030103 Publication

0403010301

79(1.4.10.1.1.08.07.1.03.

Initial Edit/Author Resolution

0403010302

80(1.4.10.1.1.08.07.1.03.

Internal Review

8111.4.10.1.1.08.07.1.03.

Comment Resolution/Editorial

04030105

0403010303 Review

821.4.10.1.1.08.07.1.03. Text Processing/Duplication E oldg
0403010304

83(1.4.10.1.1.08.07.1.03. 21309:03 - Publish Draft Species of ZS blog
04030103-M Concem Report i

8411.4.10.1.1.08.07.1.03. Public/Peer Review Period %7 411
04030104

85(1.4.10.1.1.08.07.1.03. Address Comments from Draft 4/18

Species of Concem Report

8611.4.10.1.1.08.07.1.03.

Incorporate Species of Concern

——
H

04030107 into Final Report _ 4
871.4.10.1.1.08.07.1.03. Exposure Risk Assessment 5131
040302 .
88(1.4.10.1.1.08.07.1.03. Develop Conceptual Exposure I% 1201 ‘
04030201 Model
89]1.4.10.1.1.08.07.1.03. Develop Ecosystem Conceptual 12745
= 04030202 Model
== 90]1.4.10.1.1.08.07.1.03. Evaluate Alternative Exposure 117
N 04030203 Models
=  91[1.4.10.1.1.08.07.1.03. Select Exposure Models |8
- 04030204 P
:i: 92(1.4.10.1.1.08.07.1.03. Model Exposure /20
Je 04030205 I |
£~ 93(1.4.10.1.1.08.07.1.03. Estimate EHQs 3/97
04030206
941.4.10.1.1.08.07.1.03. Estimate Population-Level Effects me
04030207
95(1.4.10.1.1.08.07.1.03. Model/Estimate Spatial EHQs ' 4/1]‘
04030208
Critical NI Mitestone-RL ®@
eas ' .
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