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32 5 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337, Mt . Rainier Room 
Ri chland , Washington 

May 1 , 1997 
9 : 30 p.m . to 10 : 30 p . m. 

00473!l9 

The undersigned indicate by their signatures that these 
meeting minutes reflect the actual occurrences of the 
above dated Unit Managers Meeting. 

Greta P. 
Ecology 

Davis, 

Date : ~~/ffr 
Project RL ~ =,, 

JJ~ Date: a~::;; (9'tJ'7 
Unit Manager , Washington State Dep#ment of 

325 Hazardous Waste Treatment Units , PNNL Concurrence 

W~ ~ -L_ Date: /p - 5'.-97 
Wayne B. Larson, Contractor Representative, PNNL 

Purpose : Discuss Permitting Process 

Meeting Minutes are attached . The minutes are comprised of the 
following : 

Attachment 1 - Agenda 
Attachment 2 - Summary of Discussion and Commitments / Agreements 
Attachment 3 - Attendance List 
Attachment 4 - Silver List Items 



Attachment 1 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Bui lding, Mt. Rainier Room (3rd Floor North) 
Richland , Washington 

May 1 , 1997 
9:30 a.m. to 10:30 a.m. 

Agenda 

1 . Approval of Past Project Managers Meeting Minutes (Ecology/DOE-RL/PNNL) 
(J. McAtee) 

2 . Schedule Variance and Funding (Ecology/DOE - RL/PNNL) (J . Fulton) 

3 . 325 HWTUs Part B Permit Application , WORKING DRAFT , Rev . 1 (Ecology/DOE
RL/PNNL) (H . Tilden/T. McKarns/M . McCoy) See Action #08 - 01 - 96 : 1 

• Status of Hanford Si te WAP Guidance as it relates to 325 Part B (M. 
McCoy/T . McKarns) 

• RLWS Replacement Tank (H . Tilden/M . McCoy) 
• Clean Debris Surface Standard (M . McCoy) 
• Integrity Assessment (M . McCoy) 

4. Statu s of 325 HWTUs Pa rt A Rev 4 Submittal (DOE- RL/PNNL) 
(H . Tilden) Se e Action #12 - 10 - 96 : 1 

5 . Status of Silver List I ss ues (Ecology/DOE- RL/PNNL) (H . Tilden) 

6 . TWRS Characte ri zation Closeout (PNNL) (D . Crossley) 

7. Effici e ncy Issues (Ecology/DOE - RL) (M . Jarvis) 

8 . Status of Action Items (Ecology/DOE - RL/PNNL) 

08 - 01 - 96 : 1 

12 - 10 - 96 : 1 

03 - 06 - 97 : 1 

04-03 - 97:1 

04-03 - 97 : 2 

Ecology wi ll provide final comments on the 325 HWTU Part . 
B permit application by the next workshop on 8/6/96 . 
Waiting on guidance for the WAP . 
ACTION : G. Davis (Ecology) 

Prepa r e a NOI Addendum fo r Ecology ' s review . 
ACTION: H. Tilden (PNNL) 

Final izati on of WAP to be discu s sed with C . Clark(DOE- RL) 
ACTI ON: A. Barnard (DOE - RL) 
CLOSED 

Draft Part B Permit Application to G. Davis (Ecology) 
ACTION : M. McCoy (PNNL) 
CLOSED - 04/03/97 

A " Succe ss" story regarding 325 Tank modifications will 
be p r ovide d to Ecology (Due 05/01/97) . 
ACTION : H. Ti lden (PNNL) 



Attachment 1 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Building, Mt . Rainier Room (3rd Floor North) 
Richland, Washington 

04-03-97:3 

04-03 - 97:4 

May 1, 1997 
9:30 a.m. to 10:30 a.m. 

Agenda 

Ecology will return signed copies of Silver List Items . 
ACTION : J. Wallace (Ecology) 
CLOSED 

NEPA CX will be sent to Ecology as a FYI. 
ACTION : M. Jarvis (DOE - RL) 
CLOSED 

9. General Discussion (Ecology/DOE - RL/PNNL) 

• Corrosive Waste Codes for Solids (8 . Day) 

10. New Act i on Items 

11 . Next Project Managers Me e ting (Ecology/DOE-RL/PNNL) 

• Next Meeting 
June 5 , 1997 
337 Building, Mt. Rainier Room, 3rd Floor North 
Richland , Washington 

• Proposed topics may be submitted to J . D. McAtee, 372 - 3605, 
376- 6663 (Fax). 

2 



Attachment 2 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Building, Mt. Rainier Room (3rd Floor North) 
Richland, Washington 

May 1, 1997 
9:30 a.m. to 10:30 a.m. 

1. Approval of Past Project Managers Meeting Minutes (Ecology /DOE
RL/ PNNL) ( J. McAtee) 

The April 3, 1997 Project Manager Meeting ( PMM ) minutes were approved . 

2 . Schedule Variance and Funding (Ecology/ DOE-RL/ PNNL) ( J. Fulton ) 

J. Fulton (PNNL) provided information through March of 1997, and 
stated that RL and the contractors are currently in the process of 
getting earned value information and performance data for April 1997 
performance. As of the Ma rch 1997 report, several of the pending 
change requests that have been submitted to RL for modifying the 
multi-year work plan and deleting those activities that were not able 
to be performed this yea r have been incorporated. A couple of 
outstanding items will be reflected in the April 1997 rep~rt. 

It was noted that two columns were added at RL's request: 1 ) funds 
appropriated for the activity; 2) the budget account completion . 
These items indicate how many funds or the cost estimate for the work 
to budget completion . 

Cost and schedule performance continues as planned. There is a 
favorable $314,000 underrun; however, about $120,00 0 of that is 
associated with the lagging patrol cos ts at the 325 Facility. Some of 
the concerns are the Environmental Compliance Projects. There is a 
slight overrun in cost t o date there, and some schedule variance that 
is associated primarily with the permitting process. 

The RLWS conversion project has been initiated and appears to be 
tracking fairly well to cost and schedule expectations. S. Jones 
(PNNL) asked if NEPA documentation was prepared, and J. Fulton (PNNL) 
responded that it had been. 

3 . 325 HWTU's Part B Permit Application, WORKING DRAFT, Rev. 1 
( Ecology /DOE-RL /PNN L) ( H. Tilden /T . McKa rns /M . McCoy) See Action #08-
01-96: l 

• Status of Hanford Site WAP Guidance as it relates to 325 Part B 

M. Jarvis (DOE-RL ) stated that the recent draft, which was 
provided during the April 1997 PMM, contains a blank space for 
the facility specific Waste Ana l ysis Plan (WAP) , and that further 
discussion is needed. T. McKarns (DOE-RL ) stated that the March 
1997 ve rsion of the WAP guidance developed through the workshop 
process is being revised. Howeve r, the March 1997 draft WAP 



Attachment 2 

325 HAZARDOUS WASTE TREATMENT UNITS 
Pr o j e ct Managers Me eting 

337 Building, Mt. Rainier Room (3rd Floor North) 
Richland, Washi ngton 

May 1 , 1 99 7. 
9 : 30 a . m. to 10:30 a .m. 

guidance is currently being used as the working draft t o prepare 
the RCRA Part B Application . 

M. McCoy (PNNL) noted that the chemists are working on providing 
listings of alternate analytical methods for the hot waste , and 
that a draft should be ready by the end of next week . A short 
review and comment period ( two days) will be essential to meeting 
the July 1, 1997, schedule to start the certification process for 
the Part B Permit Application. Ecology requested notification 
shortly before the draft WAP is submitted for their review . 
Ec~logy will notify RL if they have a chemist available during 
the short review period. J. Wallace (Ecology) stated that any 
WAP deficiencies could be addressed via permit conditions. 

• RLWS Replacement Tank 

M. McCoy (PNNL) stated that the design of the tank is 
progressing , and that all the information needed to prepare the 
permit has been obtained. It is expected that the revision to 
the Part B application for inclusion of the tank system will be 
completed by the middle of next week (5 - 7 - 97). J. Wallace 
(Ecology) expressed concern with meeting the schedule. H. Tilden 
(PNNL) replied that M. Jaraysi (Ecology) indicated willingness to 
have the information for the RLWS replacement tank as part of 
MOD D rather than MOD C to separate it from the rest of the 325 
HWTU's Part B Permit Application. Base~ on current planning , it 
is anticipated that enough information will be provided in the 
existing Part B for Ecology to permit the tank under final status 
in MOD C. 

• Clean Debris Surface Standard 

M. McCoy (PNNL) stated that a DOE-RL review comment was to change 
the clean closure standard from the concentration - based standard , 
to a clean debri s surface standard , is being suggested for 324 
closure . Alternate closure plan language was drafted to meet the 
clean debris standard, and copies were provided to the parties 
for review. 

A discussion was held regarding the actual changes, and an 
expedited review was requested , but no comment due date was 
agreed to. J . Wallace (Ecology) emphasized that there are unit 
specific issues that need to be addressed, that may not allow for 
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Attachment 2 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Building, Mt. Rainier Room (3rd Floor North) 
Ri chland, Washington 

May 1, 1997 
9:30 a .m. to 10:30 a . m. 

the strict applicati on of the clean debris surface standard as it 
has been done with other units. 

• Integrit y Assessment 

M. McCoy (PNNL ) stated that the integrity assessment was moved to 
an appendix in the latest revision of the Part B Permit 
Application. The rat i onale for the change is that a new 
integrity assessment for the tank under design will be provided 
at a later date . Additional copies of the integrity assessment, 
which is the companion volume to the Part B Permit Application 
were handed out . 

4 . Status of 325 HWTOs Part A Rev. 4 Submittal ( DOE - RL / PNNL ) (H. Tilden ) 
See Action #12-10-96 : 1) 

H. Tilden (PNNL ) stated that the amendme nt to the Notice of 
Intent has been final i zed and is in the internal concurrence 
process at PNNL . Submittal of the document to Ecology would be 
before the next PMM. 

5. Status o f Silver List Issues (Ecology/DOE - RL / PNNL) (H. Tilden ) 

H. Tilden ( PNN L) stated that the Si lver l ist issues have been 
updated . Since the last meeting , Eco l ogy transmitted two signed 
o ff copies for item No. 12 . 6 and 36 . J. Wallace (Ecolog y) stated 
that she is waiting fo r information on nine open issues and is 
studying two issue s. Th e re are three Si l ve r list issues that 
DOE - RL and PNNL need to provide closeouts forms for t o Ecology . 
J. Wallace stated t hat she and R. Gonzalez (B&W) signed Silver 
list item No . 16 . 2 . 7. 

6. TWRS Characte r izat ion Cl oseout (PNN L ) (D . Crossley ) 

D. Cros s ley (PNNL) reported that the nondestructive assay (NOA) 
results for the HLRF drums were received and work is proceeding. 
A p o rtf o lio for eleven drums from the Shielded Anal yti c al Lab 
(SAL ) was submitted t o RFSH f o r re v iew, and the portfo li o will be 
prepared f o r submittal to RFSH, f o r t he recently c haracterized 
drums in HLRF. D. Crossley reported that Waste Management and 
RFSH acceptance personnel are working methodically to ensure that 
some of the PCB issues are reso l ved , and that each of the 
components of the TWRS characterization c l oseout are going t o be 

3 



Attachment 2 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Building, Mt. Rainier Room (3rd Floor North) 
Richland, Washington 

May 1, 1997 
9:30 a.m. to 10:30 a.m. 

reviewed, to ensure that they have not come in contact with PCB 
materials . As a result, it may take a month or two to move these 
drums through the system. 

7. Efficiency Issues (Ecology/DOE-RL) (M/Jarvis) 

M. Jarvis _ (DOE -RL ) stated that completion of the WAP guidance has 
adversely impacted the schedule variance and completing the work, 
but due to the efforts of D. Crossley ( PNNL) and M. McCoy (PNNL), 
PNNL will meet the submittal date . Also, funding for the tank 
was transferred at a late date, and not having the QAPP guidance 
created a hardship. J. Fulton (PNNL) expressed concern because 
there is no funding for this permit activity in FY98. M. Jarvis 
(DOE -RL ) responded that if the WAP guidance doesn't get resolved, 
it might be useful to submit this as an efficiency issue. 

8. Status of Action Items (Ecology/DOE-RL/PNNL) 

08-01 - 96:1, 

12-10-96:1, 

03-06 -97:1, 

04-03-97:1 , 

04-03-97 : 2, 

Ecology will provide final comments on the 325 HWTU 
Part B permit application by the next workshop on 
8/6/96 . Waiting on guidance for the WAP. ACTION : G. 
Davis (Ecology) 

G. Davis is waiting on the guidance for the WAP 
document. 

Prepare a NOI Addendum for Ecology's review. 
ACTION H. Tilden (PNNL) 
CLOSED 

Finalization of WAP to be discussed w/C. Clark (DOE-RL) 
ACTION: . A. Barnard (DOE -RL ) 
CLOSED 

Draft Part B Permit Application to G. Davis (Ecology) 
ACTION : M. Mctoy (PNNL) 
CLOSED - 04/03/97 

A "success" story regarding 325 Tank modifications will 
be provided to Ecology (Due 05/01/97). 
ACTION: H.Tilden (PNNL) 

H. Tilden stated that a draft should be ready within 
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Attachment 2 

325 HAZARDOUS WASTE TREATMENT ONITS 
Project Managers Meeting 

337 Building, Mt. Rainier Room (3rd Floor North) 
Richland, Washington 

04-0 3 - 97:3 

04-0 3 - 97 : 4 

May 1 , 1997 
9:30 a.m. to 10:30 a.m. 

two weeks. H. Tilden agreed to provide J . Wallace and 
DOE-RL with a draft prior t o the next PMM . 

Ecology will return signed copies of Silver List Items . 
ACTION : J. Wallace (Ecology ) 
CLOSED 

NEPA CX will be sent to Ecology as a FYI. 
ACTION: M. Jarvis (DOE-RL) 
CLOSED 

9 . General Discussion (Ecol o gy / DOE- RL / PNNL ) 

• Corrosive Waste Codes for Solids (B . Day) 

• 

B . Day (PNNL) stated that during a review of the Part B 
Permit Application, it was discovered that d o cumentation did 
not include the most recent regulatory change for corrosives 
waste codes, which went from using D002 for s o lids and 
liquids to D002 for liquids using Washington State Code 
(WSC) for solids. PNNL ~s operating under the assumption 
that PNNL can c ontinue to manage the corro sive s o lids 
because they were permitted to do and have managed them 
under the previous waste code format . Mr. Day indicated 
that PNNL would continue t o manage the corrosive wastes 
unless Ecology indicated otherwise . H. Tilden (PNNL ) 
responded that the WSC - 2 c ode will be added to the Part A 
Form 3 Rev. 4 after the NOI process is complete . The Part B 
application will be revised to reflect the c urrent waste 
codes. 

M. Jarvis (DOE - RL) stated that the PHMC will serve as the 
integration role or coordinator for the entire site. PNNL 
however , will c ontinue to have regulatory interface 
responsibility as always. 

10 . New Acti o n Items 

5 



Attachment 2 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Building, Mt. Rainier Room (3rd Floor North) 
Richland, Washington 

May 1, 1997 
9:30 a.m. to 10:30 a.m. 

11 . Next Project Managers Meeting (Ecology/DOE-RL /PNNL) 

• Next Meeting 
June 5, 1997 
337 Building , Mt. Rainier Room, 3rd Floor North 
Richland, Washingt on . 

• Proposed topics may be submitted to J. McAt~e (PNNL), 372 - 3605 , 
376 - 6663 (Fax). 
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Attachment 3 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Buidling , Mt. Raininer Room (3rd Floor North) 
Richland, Washington 

May 1 , 1997 
9:30 p . m. to 10:30 p.m. 

Attendance List 

Phone Number 

PCl- RL- 570 



Attachment 4 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Building, Mt . Rainier Room (3rd Floor North) 
Richland, Washington 

May 1, 1997 
9:30 a.m. to 10:30 a.m. 

Silver List Items 



SILVER LIST ITEMS 
(5/1/97 Status Update) 

# Description 

10.0 Waste w/o Funding @ LSL-II 

11.4 Ethylene Glycol @ RTL 

11 .6 Unknowns at 331 

12.1 325 Hot Cells (SrF2) 

12.3 325 rm. 504, 506, 507, & 604 

12.5 325 rm. 504 

12.6 Drums of SNM in 325, rm 528 

16.5.9 Label 325 tanks w/ major risk 

17.10 SHLWS Closure 

19 Air emissions inventory 

36 TBG Compliance Issues 

38 Interim Status Filings 
Applicability 

11 .1 325 glove box Rm. 302 

11 .3 LSL 2 Rm 1508 wastes 

Issues Approval Status 

Complete 6/28/95. Ecology approved 3/6/96. Complete 

Complete 6/27/95. Ecology approved 8/1 /96. Complete 

Complete 11/25/95. Ecology approved 8/1/96. Complete 

Complete 6/8/96. Ecology approved 1/16/97. Complete 

Complete 12/22/95. Ecology approved 8/1/96. Complete 

Complete 12/13/95. Ecology approved 8/1/96 . Complete 

Complete 9/28/95. Ecology approved 3/3/97. Complete 

Complete 6/96. Ecology approved 1/16/97. Complete 

Complete 9/6/95. Ecology has approved. Complete 

Signed by RL-EAP (sitewide resolution). No PNNL-specific issues. Ecology Complete 
approved 5/30/96. ~ 

Complete 5/25/95. Ecology approved 3/3/97. Complete 

Complete. Thermal, Physical/Chemical and Biological filings have all been Complete 
procedurally closed. Ecology approved 8/1/96. 

The box was unpacked and found to contain TRU waste and ·some lead bricks. Ecology1 

The IEiad bricks were taken to the HWTUs for reuse. Complete 9/23/96. At 
Ecology for approval 10/9/96. Ecology requested additional information on 
12/27/96. 

All materials have been disposed as of 9/25/96. At Ecology for approval 10/9/96. Ecology 1 

Ecoloqy requested additional information on 12/27/96. 

1 



# Description Issues Approval Status 

11 .5 325 rm 410 (waste needing Complete 4/96 (all waste has been characterized and moved to the 325 HWTUs). Ecology1 

characterization) At Ecology for approval 10/9/96. Ecology requested additional information on 
12/27/96. 

11 .7 TRU in 327 F Cell Satellite container in F-Cell was removed and disposed of on 9/20/96. At Ecology Ecology1 

for approval 10/9/96. Ecology requested additional information on 12/27/96. 

12.2 Pb shipping cask in 325 Shipping cask was added to the 325 SAL (HWTUs) inventory on 9/27/96 and is Ecology1 

now stored in a permitted unit pending final disposal. At Ecology for approval 
10/9/96. 

12.4 TMB-5 Containers at 325 Complete 9/27/95. At Ecology for approval. Ecology requested additional Ecology1 

information. 

16.3.10 326 RLWS upgrade pipe Existing system has been locked and tagged out of service. Drains have been Ecology 1 

secondary containment blocked. At Ecology for approval 9/5/96. 

16.5 .8 Label 324 tanks w/ major risk Complete 4/96. At Ecology for approval 6/6/96. Ecology 1 

39 RCRA Training for all Lab staff EC published in "ES&H Exchange" (all staff distribution) on 9/25/96 and also sent Ecology 1 

this information via cc:Mail, return receipt requested during September 1996. A 
train ing record was established via these two mechanisms. Complete, at Ecology 

~ for approval 10/9/96. 

16.2.7 324 annual tank integ. assmt An alternative compliance approach has been developed with Ecology input and Ecology2 

concurrence. Formal Ecology approval will be given when a shutdown date for the 
340 Facility has been agreed upon. At Ecology for approval 8/1/96. 

16.1.9 325 daily visual inspection See 16.1.8 Ecology3 

16.1.8 324 daily visual inspection An alternative compliance approach was implemented on 8/30/95; this action is Ecology3 

considered complete. At Ecology for approval 6/6/96. 

11 .2 325 HEPA filters in Room 50 Many filters have been removed. However, some filters exhibit higher levels of Pending 
radioactivity and require additional work b~fore disposal. Completion of disposal is resolution 
scheduled for 12/31/96. 

2 



# Description Issues 

16.2.8 Annual 325 tank integrity Ecology plans to address this issue via the 325 HWfU Permit. This unit will not 
assessment receive final status until 1997 due to schedule already in place. 

16.3.9 Piping from Rm 32, 325 Bldg RLWS is not going to be updgraded in 1997, no commitment exists and no funding 
has been allocated. May be picked up as part of the 325 holding tank project 
(scheduled to be operational in 1998) and/or addressed in 325 HWfU permit in 
1997. 

11 .8 Na sew in 324 glovebox The glove box will be decontaminated, the box excessed and the cleanout 
residues designated to determine if any dangerous waste requires mixed waste 
management. Issue transferred to PHMC with 324 Building on 11/4/96. 

16.3.8 324 tanks secondary Ecology plans to address this issue via the 324 closure plan. Won't be addressed 
containment, leak detection separately . Closure plan transferred to PHMC with 324 Building on 11/4/96. 

16.3.11 327 RLWS upgrade pipe Don't intend to use, but this is still ancillary equipment to RLWS--radioactivity and 
secondary containment crawl space don't make daily inspections feasible . System will thus not be in 

verbatim compliance until the closure of 340 (probably in 1999). Issue transferred 
to PHMC with 327 Building on 1"1/4/96. 

37 Status of pool in 327 Building Implications for K basins if it is determined that its a UST. Unless a regulatory 
change occurs, resolution of this issue would require inconsistent interpretation 
::irrnc;s the site lc::c::111=> tr;:in,.,~...,, ,_,_. tn PH~~r. with 'l.?7 i:i,.ilrlinn on 11/4mR 

1 Ecology has requested further information prior to approval. RUPNNL are gathering the information requested . 

2 Ecology has indicated that approval is forthcoming without further information submittal. 

3 Ecology is sti ll studying the issue; no additional information has been requested at this time. 
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Approval Status 

Pending 
resolution 

Pending 
resolution 

Transferred to 
PHMC 

Transferred to 
PHMC 

Transferred to 
PHMC 

Transferred to 
PHMC 
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