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Hanford Federal Facility Agreement and Consent Order December 15™, 1999
ER Major Milestone Management Review
EPA Conference Room, 712 Swift Blvd. (Suite 5), Richland, WA

General

DOE Division Director:  R. E. Gerton
Contractor Manager: J. L. Walsh
Presenter: M. Hughes

All presentation information is provided in handout/Attachment 1.

¢ Recent staff changes/moves (2) were announced.

Overview and comments provided for FY2000 TPA milestones.

* Comments/discussion regarding the canyon initiative: Aging equipment and aging systems.
Maintenance [in these facilities] needs more attention. Need to look at possibility of upgrades to aging
facilities that are not planned for attention in the near term.

e Disposition of B-Plant transition was noted: Open/punch list items documented and agreed to prior to
turnover via a B-Plant Memorandum of Agreement [between EM-40 and EM-60].

e Regarding the topic of Technology Insertion Points: Noted that an approach was being emphasized
whereby the project management “owned” the technology and technology needs — rather than being the
recipients of technology “peddlers”.

¢ ER Project summary — noted that there was an underrun of approximately 6% for FY 1999 overall.

¢ ER has funding concerns related to milestones M-13-00K, M-13-23 through M-13-26, and M-24-00L
(FY2001 funding needs).

¢ General comments/discussion re: Data Quality Objectives (DQOs) — EPA expressed a negative opinion
about doing them. Stated that there should be discussions between DOE, EPA, and Ecology about the
need. BHI response: need to get this input into the next Work Plan version (coming up in June).

M-13-00 Complete RI/FS Submittals

e CR M-13-99-01 (Submit workplans for RFI/CMS or RI/FS studies approved 10/25/99.

o Noted that vadose zone monitoring fell “below the line” for funding this year (FY2000). A strategy and
plan was prepared and priority sites were identified.

® Questions from Mr. D. Rowland (Y akima Nation representative) - regarding VZ monitoring and the
linkage needed between characterization and site assessment. Received response that funding and
tracking for those items was not part of the GW/VZ integration project.

e Mr. Rowland also noted that, for the preparation of the System Assessment Capability (SAC) task (i.e.,
the preparation of conceptual models for the initial assessment, scoping study on Hanford Site waste
inventory, and definition of risks and risk metrics) there was no visibility to the public and Hanford
Stakeholders.

M-15-00 RI/FS Process Completion

e M-15-00A (Complete all remaining 100 Area Operable Unit pre-ROD site investigations...) submitted
12/2/99 — ahead of schedule.
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Hanford Federal Facility Agreement and Consent Order December 15", 1999
ER Major Milestone Management Review
EPA Conference Room, 712 Swift Blvd. (Suite 5), Richland, WA

M-16-00 Complete Remedial Actions

e M-16-13A (Initiate Remedial Action for 100-FR-1 Operable Unit) statused as unrecoverable.
Discussions are ongoing. Additional plumes located. New/additional staff have been found to support
the milestone. Scheduled for renegotiation.

e M-16-92B (ERDF cells 3 & 4 ready to accept remediation waste) on schedule. Completion letter to EPA
on 12/1/99. Signoff expected by 12/15/99.

e M-16-08B (Complete remediation and backfill of 19 waste sites and process effluent pipelines... 100-
BC-1&2) Currently statused as ahead of schedule, however, there is concern about new findings
extending the work.

e M-16-07B (Complete remediation and backfill of 22 waste sites and process effluent pipelines... 100-
DR-1&2) Statused as unrecoverable. There is a “plume finding” concern associated with this task.
Scheduled for renegotiation.

e M-16-26C (Complete remediation and back fill of 10 liquid waste sites and process effluent pipelines...
100-HR-1) Statused as unrecoverable. At least two months delay. Plume finding concern also. CR will
be submitted. Scheduled for renegotiation.

M-24-00 RCRA Well Installation

e M-24-00K through M-24-45 Funding in place for FY2000, but not looking good for FY2001.
e Mr. M. Wilson requested that his [following] comments should be ma  part of the minutes:

- RCRA and Decommissioning are linked. There must be compliant monitoring in
order to plan, implement, and succeed with decommissioning.

- This is seen [by the regulators] as a major point. Must have [compliant monitoring]
in order to have a true VZ integration project/program.

- Non-compliant burial grounds, with unknowns [about characterization and
assessment], and yet still burying new waste, is an unacceptable condition.

- Noted that this issue will be brought up again.

e General discussion was conducted among attendees. Noted that the debate has always been — whether to
characterize first and prepare documentation/paper, or - to move forward with the cleanup work [using
the available funding] while still sampling and characterizing [as the work proceeds]. Typically,
characterization has been placed below the line. Work is proceeding to continue cleanup.

M-93-00 Disposition of Surplus Reactors

e M-93-05 (Issue B-Reactor Phase Il Feasibility Study Engineering Design Report) EPA noted concern
about whether enough evaluation items/alternatives had been discussed, and that a proposed plan will be
needed [as part of the alternatives evaluation]. Also, funding will be needed to address these
points/needs.

e M-93-12 (Issue 105-DR disposition competitive procurement package...) Need decisions on alternative
“H”. Also need to get the initial negotiation team together to reset this [milestone] and set a path
forward. Should plan to have this team meet during the next quarter (2™ quarter of FY2000).
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ENVIRONMENTAL RESTORATION PROJECT TPA Fourth Quarter Review
Fourth Quarter TPA Change Requests (July - September 1999)

Approved Change Control

This change request modifies interim Milestones M-13-23 and M-
13-24 and Establishes M-13-25 and M-13-26

M-13-99-01
Submit Workplans
for RFI/ICMS or
RI/FS Studies

Approved 10/25/99

New Interim Milestones:

PW-4) work plan.
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Strike-Frrough-=TFext Deletions Environmental Restoration TPA Quarterly Review (12/99)






















































TPA Fourth Quarter Review

TIP Rev ' pate ' TIP

Number | Number TIP Title Issued Milestone Description PBS |Project Area
TIP-0009 |01 =xpert System | 08/04/9¢ FY07  |An expert system is needed to support ‘R-06 [100 Area
characterization of reactors for interim safe storage. Reactors
The purpose of the system will be to com;  and
correlate the voluminous information from the
characterization of the previous reactors. This
information will form the basis for planning the
minimal characterization required for future reactors.
Functional requirements of the system include
statistically assessing large data arrays from different
perspectives to evaluate consistency with respect to
various compliance criteria. By carefully assessing
existing characterization data (radiation, chemical,
metals, and physical) from similar areas, correlations
may be discovered that will reduce or eliminate the
need for costly/time-consuming sampling and
analysis at future reactors.

TiP-0010 01 Heavy 08/04/9¢ FY04 |Animproved technology is needed for the demolition [ER-06 |100 Area
- Concrete of dense, reinforced, thick (i.e., two to three feet Reactors
Demolition for thick) concrete.
105-D/H

I vironmental Restoration TPA Quarterly Review (12/99)























