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The project schedule presented in the PMP depicts an acquisition project duration of 7.5 years, which
includes the required Federal budget process for Line Item funding (if necessary), compared to 4.5 years
as presently required by the Tri-Party Agreement (TPA) change request M-91-96-01 (M-91).

Justification for acquisition schedule

e Although all of the waste within the scope of this project is currently managed as TRU waste, with
additional characterization and records review, a s _ ificant portion may prove to actually be non-
TRU waste. This will have an influence on planning facility capacity and throughput.

e The WIPP Waste Analysis Plan (WAP) and Waste Acceptance Criteria (WAC) for RH waste are not
yet issued. Design of the RH waste treatment capability prior to finalization of the WIPP-WAP/WAC
would substantially increase the cost and schedule risk to the project. The risks associated with

imnlementing the pbroject will be mitigated by coordinating the RH project with the
A fa WA

° "N TTTE expec tol calendar year )01, will address the retrievably ored
+avw onid Will be a key NEPA document for the M-91 project. '

e Much of the waste within the scope of this project has not yet been generated; the forecast involves
significant uncertainties in quantities, characteristics, and timing.

Description of the milestones

The deletion of the Target Dates and description of the new Interim Milestones for the acquisition of
retrieval, storage and treatment capacity for M-91 TRU/TRUM waste are described in the following table.
Interim Milestones with completion dates are proposed through the conclusion of conceptual design. The
remainder of project Interim Milestone dates will be negotiated with Ecology after a firm technical
baseline has been documented in the Con¢ tual Design Document and Congressional appropriation has
been established. The 200 Area plateau rebaselining associated with the alignment to the recent outcome
strategy may require further adjustments to the schedule proposed in these milestones.

Strikeout indicates text to be deleted; shading indicates text to be added.
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