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Inter Agency Management Integration Team
EPA Conference Room
712 Swift Blvd., Richland
July 23, 1996

IAMIT Representatives: Doug Sherwood, Mike Wilson, Charlie Hansen
WHC Tri-Party Agreement Integration: Larry D. Arnold
Recorder: Frank T. Calapristi

I roval of June Meeting Minutes

The IAMIT reviewed and approved the minutes for the May 25, 1996 IAMIT
meeting.

Status of the Public Comment Period for the Community Relations Plan
(CRP)

It was reported public forums were held in Seattle and Richland and
there were many good comments submitted. A focus group meeting was held
in Portland, OR with the stakeholders; however, the meeting was not as
fruitful as the Seattle and Richland meetings. The public comment
period is scheduled to be completed on July 31, 1996.

It was also noted, the draft CRP recommends deletion of the microfilm
files in the Public Information Repositories (PIRs). However, recent
WHC visits to the PIR's indicates public use « the files and the
recommendation to delete the microfilm files should be reconsidered.

Regulator Involvement in the Preparation of Milestone Review
Presentations.

Note: Prior to the start of discussions, Ecology announced that
Melodie Selby will coordinate Ecology activities for the Milestone
Reviews and IAMIT meetings; including the submittal of topics for
the IAMIT agenda.

ike Wilson (Ecology) opet 1 the discussion by stat j past Tri-Party
Agreement Milestone Reviews had "spotty" results. It was also noted by
Ecology and EPA that this mornings TWRS Tri-Party Agreement Milestone
Review did not follow meeting guidelines and consequently did not cover
the significant problem areas affecting TWRS Tri- Party Agreement
milestones.

Ecology and EPA suggested the meetings would be more productive with
their participation in the milestone presentations. A draft letter from
G. Sanders (RL) to the RL Staff (Attachment 1) was reviewed and the
three parties agreed to the following:
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The letter would be revised to include signatures by RL, EPA and Ecology
IAMIT representatives and would be communicated by each IAMIT
representative to their respective staff personnel.

The letter will require the project managers from the three agencies to
Jjoin together in preparing the Tri-Party Agreement milestone
presentations. RL will make the presentation and be followed by a
project manager from Ecology or EPA who will present a regulator view of
.the —ilestone status. Both project managers will have prior knowledge
of each others presentation.

Action: Draft letter for distribution to L, EPA and Ecology,
to be signed by the IAMIT representatives.

Due: 7/25/96 Resp.: L. Arnold

Regulatory Integration and Process Improvement (RIPI) Streamlining
Efforts

The discussion opened with an outline of the presentation and its
objective; followed by the results of Regulatory Integration and Process
Improvement (RIPI) streamlining and the future role of RIPI (Attachments
2A, 2B, 2C)

It was reported RIPI streamlining resulted in a soft dollar cost savings
of over $90 million (one-half from negotiations of the Part B Permit)
and $1.5 million in hard dollar savings.

However, most of the discussion focused on the future role of RIPI.
Topics included questions on where should RIPI focus its time and shouid
IAMIT identify problem areas for RIPI? Several scenarios were discussed
which would require RIPI involvement; however, there was no final
recommendation by the IAMIT. Consequently, the following action item
was assigned.

Action: Draft a memo to the three agencies to describe the RII
proct . ) that non Tri-Party Agreement related issues may
be directed to the IAMIT
Draft a proposal to utilize RIPI as a clearing house for
regulatory streamlining activities and also outline the
IAMIT role in this process
Present the draft proposals at the August IAMIT meeting

Resp.: Nancy Darling Due: August 27, 1996
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Format for Disposition of Eight Reactors

Larry Arnold, (WHC) discussed the Tri- -Party Agreement background. It
was noted that a change request issued in 1993, as part of Tri-Party
Agreement Amendment Four, contained a commitment to complete
negotiations by December 1996 for a disposition plan to dispose the
eight reactors. Consequently, there is a need to immediately schedule
negotiations.

In response to a question on the regulators definition of "Disposition",
EPA said this was defined in Section of the Tri-Party Agreement.

Ecology recommended that an informal meeting or workshop should be held
prior to start of formal negotiations. EPA recommended the meeting to
be held in September. It was mutually agreed to hold the meeting on
September 18, since most of the MYPP discussions will have been
complieted by this time. The meeting agenda will focus on key issues to
be negotiated and discuss the following questions:

] Is the technical logic, used in developing the reactor EIS/ROD,
still applicable today?

o Are the cost estimates for dispo: | of the reactors still
accurate?

. What is the residual risk in leaving the reactors next to the
river?

Change Requests
The following change request was approved by the IAMIT.
. M-~16-96-02: Establish 200-ZP-1 IRM Milestones (Attachment 3)

. Change Request "M-34-96-01, Removal of K-Basins Fuel and Sludge" was
discussed by the IAMIT. EPA noted the change request is one where EPA
and Ecology have overlapping interest. EPA expressed two conc ‘ns:

. Impact of the change requesf on ground water clean-up activities.
EPA wants assurance that contaminants from the basin will not
enter the groundwater.

J There is no milestone for final clean-up of K-Basins; although
this is a public expectation. EPA recommended the M-34-00
milestone contain a requirement for final clean-up and that this
commitment will be signed by the Tri-Party Agreement signatories.
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AGENDA

IAMIT ML..ING
JULY 23, 1996
EPA CONFERENCE ROOM
712 SWIFT BLYD., STE. 5
1:15 PM - 4:00 PM
(CHAIRPERSON: M. A. WILSON)

APPROVAL OF JUNE MEETING MINUTES
STATUS OF THE COMMUNITY RELATIONS PLAN (J.YERXA, R. HARPER, D.FAULK)

REGULATOR INVOLVEMENT IN PREPARATION OF MILESTONE REVIEW
PRESENTATIONS (M. WILSON, D. SHERWOOD, C. HANSEN, G. SANDERS)

RIPI REGULATORY STREAMLINING EFFORTS (C.E. CLARK, N. DARLING)
BREAK

FORMAT FOR DISPOSITION OF EIGHT REACTORS
(G. SANDERS, J.D. GOODENOUGH, R.P. HENCKEL, J. ZEISLOFT)

CHANGE REQUESTS

o Approval
* M-16-96-02 Establish 200-ZP-1 IRM Milestones

(D. Wanek, T. Wintczak)
o Discussion
* M-34-96-01 Removal of K-Basins Fuel and Sludge
(D. Sherwood, R. Holt, C. DeFigh-Price, T. Tebb)

ADJOURN










(ATTACUMERT 1)

DRAFT

To: RL Staff

REGULATOR PARTICIPATION IN PREPARATION OF MONTHLY HANFORD FEDERAL FACILITY
AGREEMENT AND CONSENT ORDER (TRI-PARTY AGREEMENT) MILESTONE REVIEW
PRESENTATIONS

.In the July 23, 1996 Inter Agency Management Integration Team (IAMIT) meeting,
representatives of the U.S. Department of Energy (DOE), Richland Operations
Office (RL), the State of Washington Department of Ecology (Ecology) and the
U.S. Environmental Protection Agency (EPA) discussed the role of regulator
involvement in the preparation of Tri-Party Agreement Milestone Review
presentations. The IAMIT also discussed joint presentations by RL and the
regulators for the milestones under discussion each month.

It was generally agreed the Tri-Party Agreement milestone presentations would
be more meaningful if the project managers from the three parties joined
together in preparing the presentations. The presentations will continue to
be made by RL with the regulatory project managers having full knowiedge of
the presentation contents. At the completion of the RL presentation, the
cognizant regulatory project manager will present a reguliators assessment of
the milestone status with the RL project manager having full knowledge of the
regu’ "or view.

By taking this action to increase three party interaction in the monthly
milestone presentations, the result will be a mutual understanding of issues
and improved communication to the IAMIT and program upper management regarding
Tri-Party Agreement milestone status and/or issues.

If there are any qu ;tions on this policy, I may be contacted on 376-6888.

Sincerely,

G. H. Sanders
Hanford Project Manager

Arnold, WHC
Austin, WHC
Bacon, WHC

Jim, YIN
Moffitt, WHC
Powaukee, NPT
Trego, WHC
Wilkinson, CTUIR

cc:

CIxOEDOLM
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(ATTACHMEIT 24 )

RIPI PRESENTATION OUTLINE
TAMIT - JULY 23, 1996

P entation Objective To provide an update on streamlining activities at Hanford and seek
IAMIT's feedback on RIPI's future role.

L [PI Background

Streamlining Update
A. Tracking Regulatory Successes
B. Promoting Streamlining - The January Session

C. Resolving Non-TPA Regulatory Issues

===~  Report on the January Session
A. Streamlining Defined

B. Barriers and Solutions Discussed

] . Implementing Solutions
A. Solutions Already Implemented by RIP!

= Most Solz;tions Need IAMIT Support or Action

RIPY's . ature Role

A. Where Does IAMIT Want RIPI to Spend Its Time:

(1) Continue Tracking Successes ?

(2) Draft Proposal for Prioritizing/Implementing Streamlining Solutions ?

(3) Pursue or Abandon the Issue Resolution Process ?
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RIPI

Means Regulatory Integration and Process
Improvement

Team Members represent DOE, Ecology, DOH,
Westinghouse, Bechtel, PNL, and EPA

RIPI Created by the Cost and M -agement Efficiency
Initiative

RIPI Signed into “xistence by the Tri-Party Senior
Executive Committee in 1994
Rur ['s Marching Orders:

Track Regulatory Successes

Promote Streamlining Goals

Help to Resolve Non Tri-Party Regulatory
[ssues
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Tracking Regulatory Succes<=s

_IPI's Success Inventory Has 106 Entries - 30
Will Be Added in the Next Month

Cost Savings Have Been Estimated For Many
Projects -

Format Changes Are Expected
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Promoting Streamlining

Approximately Forty-Five Staff From DOE, Ecology,
DOH and Hanford Contractors Attended a January
Streamlining Session
Staff Were Asked To:

Define Regulatory Streamlining

Identify Streamlining Goals

Propose How to Address Barriers to
Streamlining
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P IPI's Issue Resolution Process

The Issue Must Involve Environmental Compliance

The Issue Cannot Be Subject To the TPA Dispute
Resolution Process

Agreement [s Needed by All Parties Before RIPI Will
Become Involved

RIPI Acts as a Facilitator, Not a Decisionmater

If Parties Are Unable To Identify A Mutually
Agreeable Solution, RIPI Can Elevate the Issue To
IAMIT For A Decision
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Regulatory Streamlining Is:

Keeping the Big Picture in Mind
Innovative
Jot zero Risk
Teémwork
“rocess Improvement
Legally Defensible
Dased on Trust
_~st Effective

Accomplishes Cleanup!
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Parrier and Solution Fxample

arrier: Zero Risk Incentive for Staff ‘o
Explore and Implement R _gulatory
Streamlining

~olutions Proposed:

1) Reward Streamlining Efforts
- Through Special Recognition

2) Includ. Regulatory Streamlining as
a Job Description Component

3) Require Streamlining to be a Key
Consideration in Decisionmaking
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- Implementing Solutions

To Improve Communication, RIPI Has:
*  Mec with Internal Groups to Discuss Streamlining
*  Appeared in the Reach |

¥ Conducted an Informal Survey

_'ut...Most Solutions Need LA-MI T Support or Action







