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HANFORD FEDERAL FACJLITY AGREEMENT AND CONSENT ORDER (TRI-PARTY 
AGREEMENT) CHANGE REQUESTS FOR TWO, 300 AREA TRI-PARTY AGREEMENT 
INTERIM MJLESTONES DUE DECEMBER 31, 2005 

For reasons previously stated in our letter 05-AMRC-0371, dated August 19, 2005, we are 
making early notification of an anticipated delay in our completion of two 300 Area Tri-Party 
Agreement Interim Milestones due December 31, 2005. (M-016-63, "Submit A schedule and 
TPA Milestones to Complete Interim Remedial Actions for the 300-FF-2-2 Waste Sites and 
Confirmatory Sampling of the 300-FF-2 Candidate Sites Inside the Fence ... " and M-094-01 , 
"Submit a Schedule and Tri-Party Agreement Milestones to Complete Disposition of the Surplus 
Facilities in the 300 Area)." Under the terms of our contract with Washington Closure Hanford 
(WCH) they will submit a detailed cost and schedule baseline to RL by November 24, 2005, and 
DOE will then have 60 days to approve the baseline (by January 23, 2006). DOE desires to 
establish milestones that we have a high confidence in achieving and that measure real progress 
on a defensible life-of-the project baseline. As a result, we think it would be in the mutual 
interest of all the parties to modify the M-016-63 and M-094-01 milestone due dates based on 
this baseline and want to work with you to that end. 

In accordance with the Tri-Party Agreement, attached are two signed, T1i-Party Agreement 
change packages to extend the completion date for both milestones to March 6, 2006. As 
outlined in Section 12.0 of the Tri-Party Agreement Action Plan (Changes to the Agreement), the 
regulatory agencies have 14 days following receipt of a signed Tri-Party Agreement change 
request to take action on it. 
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In the meantime, I think you will agree that excellent progress continues to be made in the River 
Corridor cleanup. Our proposal to renegotiate the above milestones will not affect that progress. 
It will allow the new contractor to optimize the sequencing of activities to achieve our end 
objectives in the most efficient manner they know. 

If you have any questions, please contact me, or your staff may contact Dave Evans, Deputy 
Assistant Manager for the River Corridor, on (509) 373-9278, or Briant Charboneau, Acting 
Director, Office of Environmental Services, on (509) 373-6137. 

AMRC:KRW 

Attachments 

cc w/attachs: 
D. B. Bartus, EPA 
G. Bohnee, NPT 
L. D. Crass, FHI 
L. J. Cusack, Ecology 
D. A. Faulk, EPA 
M . A. Fox, WCH 
S. Harris , CTUIR 
J. S. Hertzel, FHI 
R. Jim, YN 
T. Martin, HAB 
E. J. Murphy-Fitch, FHI 
K. Niles, Oregon 
J.B. Price, Ecology 
Admin ecord, H6-08 

Sincerely, 

Manager 



Cham:e Number Federal Facility Agreement and Consent Order Date: 

M-94-05-01 
Change Control Form 

Do not use blue ink. Type or print using black ink. 
September 1, 2005 

Originator: Phone: 
K. D. Bazzell, RL Facility Transition Division 509-376-0463 
B. Charboneau, RL Environmental Services Division 509-373-6137 
Class of Chanee: 

[ ] I - Signatories I [ X] II - Executive Manager I [ ] III - Project Manager 

Chanee Title: 
Modify the Tri-Party Agreement Interim Milestone M-094-01, Submit a Schedule and Tri-Party Agreement Milestones to 
Complete Disposition of the Surplus Facilities in the 300 Area , Completion Date 

Description/Justification of Change: 
In October 2001, the U.S . Department of Energy, Richland Operations Office, (RL), the State of Washington, Department of 
Ecology (Ecology), and the U.S. Environmental Protection Agency (EPA), hereinafter referred to as the Parties, agreed to cleanup 
of the River Corridor by September 30, 2018. To support this, a first-of-a-kind contract approach was initiated in March 2002. 
Using this approach, Hanford cleanup, risk reduction and closure of 210-square-miles beginning at the shores of the Columbia 
River and extending inland to the middle of the Hanford Site would be completed on an accelerated basis. Delays in contract 
award and contract transition impacted our ability to complete near-term River Corridor workscope in the 300 Area. 

The December 31, 2005, completion date for Tri-Party Agreement Interim Milestone M-094-01, Submit a Schedule and Tri-Party 
Agreement Milestones to Complete Disposition of the Surplus Facilities in the 300 Area, was predicated on a contract award date 
of January 31, 2005. Due to the delay in contract award and subsequent baseline development, this workscope cannot be 
completed as scheduled. Under the terms of the contract, Washington Closure Hanford will submit a detailed cost and schedule 
baseline to RL by November 24, 2005 and RL will then have 60 days to approve the baseline (January 23, 2006), initiate 
discussions with the regulators, and, when finalized, provide the baseline to the Tribes, the State of Oregon, and other stakeholders. 

Modifications/deletions of existing milestones are denoted using ssail,B@lit; additions are denoted with shading) 

Milestone 
Milestone Description Completion 

Number Date 
Submit a Schedule and Tri-Party Agreement Milestones to Complete Disposition of the Surplus 
Facilities in the 300 Area. -The milestone deliverable shall include at least: 1) A schedule for submittals 
of engineering evaluation/cost analyses (EE/CA), removal action memoranda, removal action work 
plans, closure/post closure plans and other documents that require EPA and/or Ecology approval ; 2) A 

M-094-01 schedule that defines initiation and completion dates for the disposition of groups of surplus facilities 12/3112005 
and associated waste sites; and 3) A Tri-Party Agreement Change Package that includes milestones for 03/06/2006 
groups of surplus facilities and associated waste sites that will ensure completion of M-094-00. These 
schedules-shall be included (and updated as appropriate) in 300 Area Removal Action Work Plans 
submitted for EPA and/or Ecology approval and will be aligned with the associated schedules required 
by M-016-63. 

Impact of Change: 

Modify Tri-Party Agreement Interim Milestone M-094-01. Tri-Party Agreement Interim Milestone M-016-63, Submit A schedule 
and TPA Milestones to Complete Interim Remedial Actions for the 300-FF-2 Waste Sites and Confirmatory Sampling of the 300-
FF-2 Candidate Sites Inside the Fence ... is a companion milestone to the M-094-01 Interim Milestone and will be modified under 
Tri-Party Agreement Change Request M-16-05-05. Administrative action required to incorporate this change into Appendix D. 
Affected Documents: 
The Hanford Federal Facility Agreement and Consent Order, as amended, and Hanford Site internal planning management, and 
budget documents (e.g.,)/4r<DOE and USDOE contractor Baseline Change Control documents; Multi-Year Work Plan; Sitewide 
Systems Engineering Co trol Documents ; Project Management Plans, and , if appropriate, LDR Report requirements). 
Approv~Ii: I // 

( (JU1)/\.(~ ~ ~pproved __ Disapproved 
' K. Klein, RL Manager e 

__ Approved __ Disapproved 
N. Ceto, EPA Date 

__ Approved __ Disapproved 
M. A. Wilson, Ecology Date 



Change Number Federal Facility Agreement ,and Consent Order Date: 

M-16-05-05 
Change Control Form 

September 1, 2005 Do not use blue ink. Type or print using black ink. 

Originator: K. D. Bazzell, RL River Corridor Project I Phone: 509-376-0463 
B. Charbonneau, RL Environmental Services Di vision 509-373-6137 

Class of Change: 
[ ] I - Signatories I [ X] II - Executive Manager I [ ] III - Project Manager 

Chanee Title: 
Modify Tri-Party Agreement Interim Milestone M-016-63, Submit A schedule and TPA Milestones to Complete Interim Remedial 
Actions for the 300-FF-2-2 Waste Sites and Confirmatory Sampling of the 300-FF-2 Candidate Sites Inside the Fence .. . 
Completion Date 
Description/Justification of Change: 
In October 2001, the U.S. Department of Energy, Richland Operations Office, (RL), the State of Washington, Department of 
Ecology (Ecology), and the U.S. Environmental Protection Agency (EPA), hereinafter referred to as the Parties, agreed to cleanup 
of the River Corridor by September 30, 2018. To support this, a first-of-a-kind contract approach was initiated in March 2002. 
Using this approach, Hanford cleanup, risk reduction and closure of 210-square-miles beginning at the shores of the Columbia 
River and extending inland to the middle of the Hanford Site would be completed on an accelerated basis. Delays in contract 
award and contract transition impacted our ability to complete near-term River Corridor workscope in the 300 Area. 

The December 31, 2005, completion date for Tri-Party Agreement Interim Milestone M-016-63, Submit A schedule and TPA 
Milestones to Complete Interim Remedial Actions for the 300-FF-2-2 Waste Sites and Confirmatory Sampling of the 300-FF-2 
Candidate Sites Inside the Fence .... was predicated on a contract award date of January 31, 2005. The delay in contract award 
delayed baseline development and therefore, the M-016-63 workscope cannot be completed as scheduled. Due to the delay in 
contract award and subsequent baseline development, this workscope cannot be completed as scheduled. Under the terms of the 
contract, Washington Closure Hanford will submit a detailed cost and schedule baseline to RL by November 24, 2005 and RL will 
then have 60 days to approve the baseline (January 23, 2006), initiate discussions with the regulators, and, when finalized, provide 
the baseline to the Tribes, the State of Oregon, and other stakeholders . 

• Modifications/deletions of existing milestones are denoted using stFil~ee1,H; additions are denoted with hading. 

Milestone 
Milestone Description 

Completion 
Number Date 

Submit a schedule and Tri-Party Agreement milestones to complete interim remedial actions 
for the 300-FF-2 waste sites and confirmatory sampling of the 300-FF-2 candidate sites. The 
milestone deliverable shall include at least: 1) a schedule for submittals of any documents 
requiring EPA approval (e.g., remedial design/remedial action work plans, etc.); 2) a 

~~.,~ ~.,~QQ§ 
schedule that defines dates for initiating and completing interim remedial actions at groups 

M-016-63 L 03/06/2006 I 
of waste sites and impeding facilities ; and 3) a Tri-Party Agreement change package that 
includes milestones for groups of waste .sites and impeding facilities that will ensure 
completion of M-016-00B. These schedules shall be included (and updated as appropriate) 
in 300 Area Remedial Action Work Plans submitted for EPA approval and will be aligned 
with the associated schedules required by M-094-01. 

Impact of Change: 

Modify the completion date of Tri-Party Agreement Interim Milestones M-016-63. Tri-Party Agreement Interim Milestone M-094-01 , Submit a Schedule and Tri-
Party Agreement Milestones To Complete Disposition of the Surplus Facilities in the 300 Area ... will be modified under Tri-Party Agreement Change Request M-
94-05-01 . Administrative action required to incorporate this change into Appendix D. 
Affected Documents: 
The Hanford Federal Facility Agreement and Consent Order, as amended, and Hanford Site internal planning management, and budget documents (e.g., USDOE and 
USDOE contractor Baseline Change Control documents; Multi-Year Work Plan; Sitewide Systems Engineering Control Documents; Project Management Plans, and, 
if appropriate, LDR Reportjequirements). 
Annrova)s: /JJ 

lv!Jllh!JA- 1i/d< (...,"' 
__ Disapproved __ Approved 

K. A.LK!ein , RL Manager Date 

__ Approved __ Disapproved 
N. Ceto,EPA Date 

__ Approved __ Disapproved 
M. Wilson, Ecology Date 


