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Purpose: Discuss Permitting Process 

Meeting Minutes are attached. The minutes are comprised of the following: 

Attachment 1 - Agenda 
Attachment 2 - Summary of Discussion and Commitments/ Agreements 
Attachment 3 - Attendance List 
Attachment 4 - 324 REC/HL V Closure Plan -- NOD Resolution Status 12/04/97 



Attachment 1 

324 REC/HLV 
Project Managers' Meeting 

Federal Building/Roo_m 590-A 
Richland, Washington 

December 4, 1997 
2:00 p.m. to 3 :00 p.m. 

Agenda 

1. Signing previous meeting minutes 

2. 324 REC/HL V closure plan status/NOD resolution process 

3. . B-Cell cleanout project status 

4. Action item review 
a. Disposition of the HLV project split sample taken from Tank 112 

5. Other topics/general discussion 

a. 324 Deactivation/Transition Project Management Plan (PMP) 
b. 324 Endpoint Criteria document 
c. Recent WDOE inspection of 324 Facility 

6. Schedule next meeting . I 



Attachment 2 

324 REC/HLV 
Project Managers' Meeting 

Federal Building/Room 590-A 
Richland, Washington 

December 4, 'I 997 
2:00 p.m. to 3 :00 p.m. 

1. Signing Previous Meeting Minutes 

The November 6, 1997 PMM minutes are in review and will be signed at the next 
PMM. 

2. 324 REC/HL V Closure Plan Status/NOD Resolution Process 

D. Rasmussen (BWHC) distributed a handout outlining the 324 REC/HL V 
Closure Plan NOD resolution status and schedule (Attachment 4). J. Wallace 
(Ecology) stated that she will attend the NOD workshop scheduled for 12-11-97; 
however, J. Bartz (Ecology) will be the Ecology contact and will be attending the 
NOD workshops in J. Wallace's place. 

3. B-Cell Cleanout Project Status 

R. Millikin (BWHC) reported that there were problems with the ten-ton crane in 
B-Cell. Size reduction will continue once the crane is repaired. · 

4. Action Item Review 

a. Disposition of the HL V project split sample taken from tank 112. A. Prignano 
. (WMH) and J. Bartz were to discuss the issue. J. Wallace suggested discussing 
the issue during the 12-11-97 NOD workshop, since J. Bartz will be present. This 
action item was left open. 

5. Other Topics/General Discussion 

a. 324 Deactivation/Transition Project Management Plan (PMP) 

R. Millikin provided J. Wallace a CD containing the Project Management Plan 
(PMP) and suggested meeting with Ecology to explain the PMP. 



b. 324 Endpoint Criteria Document . 

R. Millikin explained that the PMP has twenty subprojects and approximately 250 
basis of estimates that make up the subprojects. Each basis of estimate contains 
end points which close out the subproject. The critical path schedule corresponds 
with the end point criteria, resulting in a series of end points to turn over to the 
Environmental Restoration Contractor (ERC). 

The first four subprojects consist of ongoing work (minimum safe subprojects for 
324/327, B-Cell, cesium removal, and legacy waste removal from 327), and the 
remaining 16 consist of deactivation projects. 

c. Recent WDOE Inspection of 324 Facility 

J. Wallace stated that Ecology's inspection report should be issued within a 
month. J. Wallace indicated there were concerns regarding the equipment stored 
in D-Cell, including the strontium, which was intended to be transfened to 
another progran1, and that the report contains guidance regarding designation of 
the waste 111 B-Cell. J. Wallace noted her concern whether the waste in B-Cell is 
adequately characterized. 

J. Wallace requested a monthly briefing regarding cost and variance infqrmation. 
R. Millikin reported that there was a deficit of about 3 million going into FY98, 
due to the facilities that were transitioned to BWHC. The FY98 budget for 
324/327 is $33 million. A meeting was scheduled for 12-18-97 to provide 
Ecology an overview of the special case waste engineering study. 

6.. Schedule Next Meeting 

The next PMM meeting was scheduled for January 8, 1998, in the Federal 
Building in Richland, Washington. 



Attachment 3 

Attendance List 

Class/Meeting Title 324 Building REC/HLV Project Managers Meeting {PMM} 

Date: 1a/f /6ir 



Attachment 4 

3.24REC/HLV 
Project Managers' Meeting 

Federal Building/Room 590-A 
Richland, Washington 

December 4, 1997 
2:00 p.m. to 3:00 p.m. 

324 REC/HL V Closure Plan -
NOD Resolution Status 12/04/97 



32·4 REC / HLV Closure Plan -- NOD Comments Resolution Status 12/04/97 

* NOD Comments Reviewed 

* Response to routine comments progressing 

* Numerous comments require minor text changes 

*Policy/ Issue Related Comments 

* Being reviewed grouped based on subject/topic 

* Proposing several joint workshops to resolve items 

Workshop #1 Proposed Date: 12/11/97 4 hr 

* RCRA / CERCLA related comments 
- Groundwater monitoring 
- Soil sampling 
- Defering/coordinating with CERCLA 
- Containment failure/integrity assessments 

* Boundary comments 

Workshop #2 

Increasing scope of closure plan 
- Completing all closure activities now 

Activities included in closure 

Proposed Date: 12/18/97 4 hr 

* Cleanup Standards 
- Developing closure options 
- Clean closing based on visual inspections 

* Postciosure 

Workshop #3 Proposed Date: 12/30/97 4 hr 

* Additional Details/Information 
- Radionuclides/radiation 
- Construction and operational history 
- Process history and feed compositions 
- Future plans for facility 
- Geology of area 

* Other topics 
- Part A/ sitewide permit relationship 

12/04/97 324REC.WKP 
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