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Modif i cat i on to Due Dates for Milestones M- 15- 80, M-15-80C-T01 , M-15- 80A, and M- 15-808, 
under t he Col umb i a River Comorehens i ve Imo ac t Assessmen t ( CRC IA) . , .. •-' 
Description/Justif ication at Change 

Based on consensus of the CRCIA Management Team (descr i bed on Page 3), severa l pro j ec t 
t erms have been clar i fied as follows: [ scoping level ri sk asses sment ] has become 
[s creening as ses sment ] and the screen i ng assessment plus comprehen si ve def i niti on (als o 
f ormer l y referred to as uFY 1996 wor ku) has been t ermed [P ha se 1 work ] . Al so t he date s 
of t he mi l estones below are re scheduled as i nd i cated: 

Note: wording changes to miles t ones/t arget dat es are di spl ayed as shaded text to show 
new t ext and strikeout t ext t o show del et ed t ext. 

/1 - 15- 80 Submit i;Of{:!J/i %f¥.w. to EPA, Ecology , Technical Peer Re'liewers, CRC IA Team , 
and the ····pUHT1·c··wti.r nv;·::111 a draf t ,·nter im report (considered an initi al 
Scoping $~r'e#Fi-i fi§::A~se.s.smehi Report for the II Columbia River Comprehensive 
Impact As·s essme?it " .bf t he CRC IA Team) which i ncorporates human health and 
ecological risk assessments and documents complet i on of the Agreed to ~y 
!996 ;,iork f{Ha:1'e'fJ:fwOfrk detailed on page J-4, i t erns # 1 and 4 ~. 

····•·w .. . .-w. · · Ex i s t i ng Due Date: Ju l y . 31, 1996 
Re'lised Due Date: December 19, 1996 

- Continued on Paae 2 -

lmpacr of Change 

Additional budget wil l be required in FY 1996 and FY 1997 t o complete the scope of work 
above under the present mode of operat i on. There may be future budge t impac ts because 
development of M-15-808 recommendat i ons and execution of work required for a 
comprehensive assessment are not in t he current budget plan. 
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Desc:i pt io n/Justif i cation (Co ntinued ) 

/1-15 -80-TO l Submit a revised repor t of th e draft from M-15-80 which incorporates 
responses to comments from th e CRCIA Te2m, Technical Peer Revie!vers and 
the publ ic . Responses are to be based on consensus of the CRCIA Team to 
the extent practicable; to the extent that comments cannot be 
reconciled, "min ority opinions " will be included. 

Existing Target Date: Oct 31, 1996 
Revised Target Date: April 30 , 1997 

M-15 -80A DOE is to provide a list of comprehensive work scope tasks developed and 
prioritized in coordination with the CRCIA Management Team (not based on 
funding). 

N-15-808 

Existing Due Date: 
Revised Due Date: 

Sept 30, 1996 
February 28, 1997 

DOE is to provide a recammendat i on for follow-on work to M- 15-80, primarily 
based on M-15-BOA, as well as funding cons iderations, overall Sitewide 
objectives, and TPA authority. Thfs .. wi1'hi/ Hc:Tu'de?r:iiture:ni.)il'e:s:i'o.he.s ] 

Existi ng Due Da.T:e : (Jee 3]/ '' 1996 
Revised Due Date: June 30, 1997 

Tne following target date is added: 

M-15-808-TOI DOE is to provide to EPA and Ecology an initial recommendat i on for CRC IA 
"next phase(s)" budgeted work robe used as input into the FY 1999 
budget submission ( to include recommenda tions for FY 1998) . 
Recommendations- are to be based on CRCIA workscope pr i oritization 
discussio ns with the CRCIA Team. 

Target Date: January 10, 1997 

Justification for Schedule Change: 

Th e current schedule was based on predefined constraints and li mi ted knowledge of t he 
schedule req uirement s of working with the CRCIA Team. In general , t his schedule required 
that much of the technical work be performed in parallel with insufficient time for CRCIA 
Team in put and little additional time for revision of technical work based on Technical 
Peer Reviewer, CRCIA Team, 4nd other comments. Experience has now shown that time 
sch eduled is insufficient based on the cont i nuing depth of CRCIA Team i nvolvement and the 
l arge number of comments received. Th e following specific delays and/or decisions have 
impacted the overall schedule : 

• reaching agreement on key data deci sions such as corridor width for data collecti on 
river segmentation, and process for obtaining representative values for each data 
source within each of the segme nts 

• receiving data 

• reevaluating t he contam inants with revised screens based on comments received on the 
contaminant s report 

• reaching agreement on assessment methodologies i nc l uding deterministic and 
stochast i c data i nput 
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Remaining scheduled activities have been revised to allow for the followi ng: 

• extended involvement with the CRCIA Team, reflecting cond uc t of business in existing 
forum with t eam interac tio n and consen sus decisio n making 

• incorporating reader friendliness into compilation re port per te chnica l peer review 
comments and CRCIA Team agreement 

• extended i nvolvement in the CRCIA Team comprehensive chapter development 

• limited revision of risk assessments per data review commen ts 

Background: 
For years, appropriate scope and pr iority for assessments of contaminant impac ts to t he 
Columbia River have been controversial. Ou r :ng 1993 th e Tri-Pa rt ies began work towards a 
Col umbia River Comp rehensive Impac t Ass es sment. This effort was establish ed in the Tri
Party Agreement i n January 1994. Differences in project participants ' expectations are at 
least partially attributable t o th e word "comprehensive" i n th e CRCIA project name and to 
the desc ri pt i on of the project sco pe fo r th e origi nal M-13-808 mi lestone . To he lp 
establ ish common ex pectations, a CRCIA Project Management Team was fo rmed i n l ate Aug us t 
1995, consisting of the following organizations and representat ives: 

• (C hair) U. S. Department of Energy , CRC IA Project Manager 
• U. S. Environmental Protect i on Agency, CRCIA Proj ec t Manager 
• Sta te of Washington , Dept. of Ecology, CRCIA Projec t Manager 
• Yakama Indian Nat io n, CRCIA Representative 
• Confederated Tribes of the Umatilla Indian Resarvation, CRCIA Representative 
• Nez Perce Tribe, CRCIA Representat i ve 
• State of Oregon, CRCIA Representative 
• Hanford Advisory Board, CRCIA Representative 
• Primary Contractor , CRCIA Project Manager, 

CRCIA Team Administrator 
• Environmental Restorat i on Contractor, CRCIA Te chnical 

Coordination Representative, 
Public Involvement Representative 

• General Services Support Contractor - Tech nical Support Representative 

This team began mee ti ng in late August 1995 and continues to mee t, nominally 1/2 day per 
week, but as much as a fu ll day per week, to resolve iss ues associated with t he project. 
An agreement concerning the sc ope of t he project was agreed-to and signed by CRCIA Team 
members on October 3, 1995. This agreement is res tated on page 4 as "Phase 1 Work" and is 
part of the revised M-15-80 milestone. 
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The following work, with proactive involvemenc by the non-TPA members, will be performed in 
response to TPA Milestone M-15-80: 

1) Perform an assessment of Hanford-derived contaminants (existing conditions including residual 
contaminants from past operations) in a screening assessment to support IRM decisions. 

2) Compile and make available to the public the app rox imatel y 2000 documents identified in. 
Appendix A of the data compendium; pe:-rinenc supporting Hanford data will be made 
available. 

3) Work with the declassification erfons of the HAB in identifying the Columbia River documents 
as a high priority for release. 

4) Define the essential work remaining to provide an accepcabie "comprehensive" river impact 
assessment. This work will be documented in the same re;Jon: as the screening assessment. 

5) Data (from 2&3) will be available for reconci iiation against the screening assessment. 

These actions are designed to fulfill the requirements r'or a screening assessment to suppon: IRM 
decisions limited only by the time and FY 1996 funds available for thi s effort. However, the 
"comprehensiveness" issue is left open. Work identified under ,ff.:! will be assigned TPA miiescones as 
appropriate, scoped, prioritized and scheduled. 


