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DOE distributed a handout summarizing milestone status, accomplishments, planned actions, 
performance summary, and issues. 

Ri ver Corridor Milestone Status 

M-16-94. Complete Interim Remedial Action at I 00-B/C Area (not covered bv M-16-45) 

EPA asked if the at-risk status for this milestone is due to technical issues or funding. RL 
responded that it is currently technical issues associated with the path forward once the 35-foot 
dig is completed. RL is proceeding forward as planned to meet the 12/31/09 date. EPA inquired 
about the I 00-B-27 site. WCH responded that characterization data was recently received on one 
borehole, but the design has not been done. Fw1ding is cu1Tently available in FY-08 for this 
work, but funding is W1certain for FY-09 

M-93-22, Complete 105-KE and 105-KW Reactor Interim Safe Storage 

EPA asked if the KE Reactor Interim Safe Storage (ISS) is still on track. RL responded that the 
KE Reactor is being turned over from WCH to Fluor Hanford so the KE Basin demolition work 
can be completed. Following that, the majority of the K work will be turned over to the Central 
Plateau remediation contract. The ISS will follow the KE Basin demolition. EPA reiterated that 
they would not want the K \.Vest delays to impact the K East ISS. 

M-1 6-45, Complete Interim Remedial Action for 100-B/C Area 

EPA congratulated RL and WCH for completion of this milestone. 

River Corridor Significant Accomplishments - For L ast 3 Months a:nd Planned for Next 3 
Months 

Ecology inquired about the status of their proposed target mi lestone to cleanup 3 outlying waste 
sites in the Gable Mountain area (Pipeline going to Gable Mountain Pond, Suzy Junction, and· 
Suzy Switch). The responsible RL staff for response to this inquiry were not u1 attendance at the 
meeting. 

RL reported that the optimization study results are indicating that they will be able to go to a one 
to one ratio for soil to debris at ERDF with the exception of some piping which will require two 
to one. This should optimize disposal of abandoned heavy equipment into ERDF which was low 
priority for disposal under the current three to one soil to debris requirements. 
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Ecology expressed that regarding the River Corridor baseline risk assessment, that if they are not 
in agreement with the Coltunbia River component of the Draft I work plan, that this is an issue 
that should be elevated to the !AMIT for resolution. Ecology and RL agreed that the !AMIT 
dispute resolution process should be used to resolve major technical issues early to avoid delays. 

WCH reported that all of the fuel that was found to date was removed from 100-F and taken to K 
Basins. EPA inquired if there was a strategy to deal with future found fuel and RL responded 
that this strategy was being developed. 

RL noted that the 184N Building is not located in the 300 Area as indicated in the presentation 
package. 

RCC Issues 

EPA expressed concern about K East and K West reactor TSS both being under stop work. RL 
explained that K East JSS could continue and so could K field remediation, but there is a problem 
in demolition of K East facilities because they provide infrastructure such as utilities for K West. 
RL also stated that EPA would be getting a brie fing soon regarding the schedule for K Area. 

Ecology noted that delays in the 100-K milestone could impact c losure of the 1706-KE TSO, and 
the DOE and Ecology should meet to discuss that issue. 

K Basins Remediation - M-34 Milestone Review 

DOE provided the M-34 milestone status, significant accomplishments, upcoming activities, 
KBC project risk status, and total project baseline. 

K Basins Significant Accomplishments and Status 

RL reported that dewateri ng in K East Ba.sin was completed yesterday (3/1 9/08). Control density 
fill is expected to start tomorrow. 

RL reported that there are some incompatibility issues with 118-K-l excavation being perfo1med 
by WCH and the upcoming demolition support activities for K East Ba.sin. The WCH 118-K- l 
excavation will be stopped so the K East Basin demolition can move forward . 

K Basins- Risk Status 

FH inqui red about the status of Removal Action Work Plan and Sampling and Analysis Plan to 
support excavation of the waste site that is under the K-EastBasin. RL stated that there were 
contract issues to clear· up before FH could move forward on the excavation and further 
discussions were needed on th is topic. 
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Total Project Baseline 

The BCRs for D&D and STP were recently approved. 
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March 20, 2008 

River Corridor/K-Basins Closure Milestone Review 

Place: EPA Conference Room, 309 Bradley Boulevard, Suite 115, Richland, WA 
Time: 10:00 am - 11 :00 am 
Chail"persoo: Dennis Faulk 

10:00 am 

10:45 am 

11 :00 am 

Agenda 

M-16-00 Complete Remedial Actions 
M-93-00 Disposition of Surplus Reactors 
Mc94-00 300 Area Surplus Facilities 
M-89-00 324 Bldg. Closure of MW Units 

M-34-00 K-Basi11s Closure Project 

Adjourn River Corridor Milestone Review 
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Tri-Party Agreement M-34 Milestone Review 

U.S. Department of Energy 
Richland Operations Office (RL) 
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Number 

M-34·30 

M-34-32 

M-34-31 

M-34-40-TOl 

M· 34·40·T02 

M-34-40 

M·34·00A 

TPA Milestone Status 
Remaining Milestones Due Fiscal Year 2008-2009 

Milestone Title 

Initiate Sludge Treatment 

This interim milestone will be complete following treatment 
and packaging of the first unit of sludge into a form that is 
certifiable for disposal offsite. 

Complete Removal of the K East Basin Structure 

This interim milestone will be complete when spent nuclear 
fuel, sludge, debris and water are removed from the K East 
Basin and the upper building and concrete basin are removed. 

Complete Sludge Treatment 

This interim milestone will be complete following treatment 
and package of all sludge for disposal offsite. 

Submit a detailed description of overall work scope and 
interfaces for 100K Area Closure 

Submit a detailed schedule and budget profile for lOOK Area 
Closure 

Submit lOOK Area Change Package with proposed milestone 
changes. 

Complete removal of the K Basins and their contents. 

Unless otherwise noted, the term "K Basins" is used to denote 
both K East and K West Basins. 

Note: This milestone will be complete when both K East and 
K West Basins, spent nuclear fuel, sludge, debris, and water 
are removed. 

Due Date 

12/31/2008 

09/30/2009 

11/30/2009 

01/31/2008 

03/31/2008 

05/31/2008 

03/31/2009 

status/Comments 

Anticipated to be missed. A change package per 
M-34-40 based on M·34·40·T01 and M-34·40· 
T02 is pending with proposed adjustments to 
this milestone. 

On Schedule. 

Anticipated to be missed. A change package per 
M-34-40 based on M·34-40·T01 and M-34-40-
T02 is pending with proposed adjustments to 
this milestone. 

Complete. 

On Schedule. 

On Schedule. 

Anticipated to be missed. Requires completion 
of M-34-31 that will involve removal of sludge 
from K West Basin for treatment. A change 
package per M-34-40 based on M·34·40·T01 
and M-34-40-T02 is pending with proposed 
adjustments to this milestone. 
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Significant Accomplishments and Status 
Overall Project 

• The management of and progress reporting on M-34 milestones now fall under DOE-
RL's River Corridor Project. 

• · · Arrived at a Tri-Party Agreement Dispute Resolution Settlement on Milestone M-34-32. 

• Approved Change packages M-34-07-02 and M-34-07-03. 

K East Basin 

• Started dewatering campaign and as of 3/07/08 704,000 gallons has been shipped to 
ETF for processing. 

• Continuing installation of temporary systems for demolishing KE basin superstructure. 

• Completed installation of queue area for waste transfers, trailer support, and most 
infrastructure to support demolition. 

K West Basin / Cold Vacuum Drying Facility 

• Completed Final Pass sludge containerization. 

• Performing training and maintenance to restore fuel processing equipment to service 
for upcoming Multi-Canister Overpack shipments of spent nuclear fuel found during 
sludge and debris removal. 

• Continued debris canister sorting to prepare for legacy fuel processing. 

3 
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Significant Accomplishments and Status - continued 

Sludge Treatment 

• -· ·- Established the Remote Handled TRU Waste Integrated Project Team and approved 
RHWT Charter for the team's implementation strategy 

• Updated and released STP Project Execution Plan (PEP) 

• Completed gap/equivalency analysis between WIPP and FH Quality Assurance 
programs 

• Completed the Retrieval System Process Flow Diagrams (PFDs), Process System 
Description, Functions & Requirements (F&Rs), Piping & Instrument Diagrams (P&IDs) 

• -Completed Studies and Analysis for both the Packaging System and Transfer System 

• Completed Functions & Requirements documents for the Assay System and Drum 
Handling System 

' · -• · Initiated external stakeholder review on the DQO Document for Sludge Containerization 

• Approved the Settler Tank Sampling Retrieval test plan 

safety ❖ performance ❖ cleanup ❖ closure 
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Settler Tank Sampling Retrieval Test Loop 
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Upcoming Activities {Next Three Months} 

K East Basin 

·• ·'Complete Dewatering on the K East Basin. 

• Install backfill material into K East Basin. 

• Complete the deactivation phase for K East Basin. 

• Complete modifications to haul road 

• Start removal of prohibitive items prior to demolition . 

. K West Basin / Cold Vacuum Drying Facility 

• Continue debris canister sorting. 

• Continue fuel processing equipment training and maintenance for MCO restart. 

· -• Work with Sludge Treatment Project to plan and integrate and sludge sampling work 
with other basin activities. 

safety ❖ performance ❖ cleanup ❖ closure 
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Upcoming Activities {Next Three Months} 
Sludge Treatment 

• Continue with conceptual design activities associated with retrieval, transfer, assay, and 
· tr-eatment by solidification of containerized sludge, and package handling systems 

• Downselect to one preferred "Direct Grouting" system technology 

• Continue design and testing for Container Sludge Sampling System 

• Approve the "DQO Document for Sludge Characterization" that addresses sludge 
characterization for Containers, Settler Tanks, and Knock Out Pot 

• Continue testing for the Settler Tank Sludge Retrieval/Sampling System conceptual 
design 

• Commence development of design and testing for Settler Tank and KOP sludge 
sampling system 

• Continue CD-1 testing for critical technology elements: 

• Investigate sludge rheology modifiers, 

• Develop basic grout/sludge formulations, 

• Assess solids measurement process control instrumentation, 

• Evaluate/develop sludge retrieval hardware, and 

• Evaluate sludge mixing hardware 

9 
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KBC Project Risk Status 
Risks are those factors associated with the Project, both existing and emerging, that can result in cost and schedule impacts. The process 
by which risks are identified and managed is described in the "KBC Project Risk Management Plan," KBC-28211. 

Major Remaining Risks with 
Sub-project "Possible" or "Likely" Likelihood of 

: Occurrence 

K East Basin 1. Radiological conditions encountered 
during substructure demolition slow 
productivity. 

2. Inclement weather delays. 

3. Dewatering design and installation 
take longer than anticipated to due to 
design changes 

KWest Basin 1. Future fuel and sludge handling will 1. 
have potential to deposit additional 
sludge on K West Basin floor. 2. 

2. Defining how much sludge can remain 
in K West to satisfy End Point Criteria. 

3. Need to process "found spent nuclear 
fuel" with a water treatment system 
with limited remaining life. 

Emerging Risks 

1. 

2. 

Retaining previously qualified 1. 
personnel. 

Sludge sampling will place demands on 2. 
limited resources and compete with 
other priority work (e.g., fuel removal) 

3. 

Risk Mitigation 

Contingent overtime to 
maintain schedule. 

Overtime and schedule 
contingency. 

Identify key personnel; 
review transfer requests. 

Develop a bases and 
determine the radiological 
source term of sludge 
remaining on the floor and 
pits of the basin. 

Develop decision making 
process by which it can be 
determined how much 
sludge can remain on the 
floor and pits of the basin 
for disposition as part of 
basin demolit ion. 

10 
www.em.doe.gov 



KBC Project Risk Status - continued 
Risks are those factors associated with the Project, both existing and emerging, that can result in cost and schedule impacts. The process 
by which risks are identified and managed is described in the "KBC Project Risk Management Plan," KBC-28211. 

Major Remaining Risks w ith 
Sub-proje!=t "Possible" or "Likely" Likelihood of Emerging Risks 

Occurrence 

Cold Vacuum 1. Retaining previously qualified 
Drying personnel. 
Facility 2. Equipment failure extends processing (CVDF) Fuel 

duration or preparation efforts. 
Processing 

3. Repairs to the CVD Facility 

Sludge 1. Conceptual design takes longer than 1. Obtaining timely feedback from CBFO 
,.Treatment planned, due to new or changing and it's stakeholders. 

functions or requirements 2. Schedule and cost impacts associated 
2. Results form the Testing program with need to perform additional sludge 

yield different outcome than expected sampling and analysis. 
forcing redesign and/or different 
technology selection. 

3. Technical resources availability 

4. PAS· 1 cask not available when the 
project requires 

Environ1ttental Managen,ent 

1. 

2. 

3. 

1. 

2. 

3. 

4. 

Risk Mitigation 

Identify key personnel; review 
transfer requests; prepare 
additional training capability and 
longer training duration. 

Conduct maintenance as soon as 
possible; locate and verify spares, 
order additional as needed. 

Plan and schedule any repairs to 
the CVD Facility in a timely 
manner. 

Continue implementation of the 
Safety in Design integration, 
Critical Decision Process, and the 
Technology Maturation Plan to 
gain confidence in the Project 
execution. 

Continue to engage CBFO in 
issues regard ing K Basins sludge 
disposition. 

Perfonn prototype tests as early 
as possible. 

Continue open interface with 
WCH (owners of the cask on-site) 

I I 
www.em.doe.gov 



CumBCWS 

PTDBCWS 

PTO BCWP 

PTDACWP 

% Sch 
% Cmp: 
SPI 

CPI 

FY'rl) ACWP 

PBS RL-0012 - Total Project Baseline 
FY95-02 2003 2004 • I 2005 2006" I 2001•• -, 2003" .1 2009-•• 1--:tOt0-.. I 2Q'1'1 " 1 ·2012-20j3 .. 

•- - • - - • - -• ... - ... -- --
~ -.. OJmBCVIS 

~ PTOBCWP 

-.,._PTOACWP 

t ,268,535 1,431,581 1,591,179 1,667,648 1,808,200 1,925,764 1...02:t.952 2,100,516 2,1<17,595 2 ,199,029 2,284,143 
1,268,535 1,431,581 1.591,1'19 t .687 ,648 1,808.200 1.925,76'1 1,966,433 

1,266,535 t,,119,776 1,579,222 1,600.783 1,797,077 1,913,193 1,950,229 
1,268,535 t ,431.581 1,623.357 1,766,198 1,885,753 1,999,585 2,038,556 

55.5% 62.7% 69.7% 73.9% '19.2% 84.3% 00-5% 92,0% 94.0% 96.3% 100.0% 
55.5% 62.2% 69,1% 13.6% 78.7% 83,8% IJS.-1% 

1,00 0,99 0 .99 1.00 0,99 0.99 0.99 
1.00 0.99 0 .97 0 .95 0,90 0 .96 0 .96 

-------Fiscal Year 2008 
Oct I Nov I Dec Jan I Feb I Mar I Aor I Mav I Jun I Jul I Auo Seo 

FYTOACWP 

I - FYTD ACIVP I 

5,013 I 13.062 I 22,520 I 3 ·1,276 1 38,970 I I I I I I I 

• PHMC Rebaseline Sludge Retrieval & Disposition Project and Deoontaminatlon & Oeoornrnission Project 

safety ❖ performance ❖ cleanup ❖ closure 

-----,-,,-.,,.....,...---, 
Life C cle 

'0AC= 2.284,1'13 

EAC,. 2,.357 .984 

BCWS• 1,966,433 

BCWP= 1.950,229 
ACWP= 2.008,556 

SV= (16.204) 

CV• {88,328) 
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PBS RL-012 
Project Performance through February FY 2008 

($ in thousands) 

Safe and Compliant (Peres) 

Sludge Retrieval and Disposition (Peres) 

Sludge Treatment (Ruscitto) 

K East D&D (Wilkinson) 

Closure Services 

TOTAL 

safety ❖ performance ❖ cleanup ❖ closure 

FYTDACWP 

$ 8,026 

$ 8,485 

$ 5,468 

$14,145 

$ 2,846 

$38,970 
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RIVER CORRIDOR CLOSURE PROJECT For Period: December 2007-February 2008 

TPA Milestone Statistics 
(lnciudes Targets and Commitment Milestones) 

Total R . . C I I d Completed Completed 
ema1nmg omp e e On Ahead 

47 35 12 2 10 

TPA MIiestone Statistics P,ogram Planning 

To Be Missed 

At Risk 

On Schedule 

Quarterly Summary (December 2007-February 2008) 

Status of Remaining Mi lestones 

1--........ ,--.-.--,---,....---------' 
20 

0 5 10 15 20 

Completed one TPA milestone on 12/30/07 - M-16-45. Complete Interim Remedial Action for 100-B/C Area (due 12/31/07). 

TPA change requests: 

-- M-16-07-07 . approved 1/31/08. M-16-57 - Initiate KE Basin Soil Remediation - extended due date from 4/30/07 to 10/31/09. 

25 
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RIVER CORRIDOR CLOSURE PROJECT 
For Period: December 2007-February 2008 

TPA Milestone Status Report 

ll'A MS Compliance s tatus as tbrutrv 29 2008 

No. Oat• Mlhtatone Tltle ...... Comments 

M-1 6 MIiestones 
. . Remedial Action / Risk Asseissment 

1 M,,16-,45 12/3112007 Com.>lelO ll"ferim RemedlOI Aaion for 100.BfC Areo COMPlETE ~e oomplet(ld on 12130/07. 

2 1-M-1u7 - 06130'2008 Submil a ChataclOl'U:oli'.Jn Sampling 00d Ma.lysis Pr.an (SAP) tot 61&-10 0f'I Schedule Rl prO\lided SAP No!ioe 10 Proeood on 2126108. 
and 618-11 8ul'ial GtOl.rlds 10 EPA for Al)l)f0¥al as a Primary Ootumenl 

3 M-16-73 09/30/2008- lnitiato &bltantlal and Continuous Soll' Remedi:llion ~t 61 ~ 1 Borfal On Schedule 
Ground • - M-16,.50 - 1-10131/2008 Initiate Rell'ledial Actions -,oc Rel'l'l3it"iing Waste Sites for 1 CIO-"i Area - OnS<t>edule E.x.cavalion S(:heduled to start 10/1,os. 

's ,..,-M9 12131/2006 Complete lntefl'n ~etl"ledlal Acilons ror 100-.F Area OnSched~ 

J....- ··---- -·---- -6 - ~1G-5e - t2131/2008 Complete ,,..terim Remedii'II Aclione for 100-1u-2 ond t OCMU-6 To Bo Missed A draft TPA Ch~ng& pec:Qge wea f)fepOrocl to,, AUEPA diKuSSiO('I, RI.. inoorporatlng EPA 
comments anc, will have Klllow-on discv$$lons, 

' M,.16-61 
1
1 213112003 Com~le Interim Remecllat Actions for Remalnir19 High EnwoM'l8fMSI N Risk Siles 618-2, 618-3. 618•5 were ~tied under M· 16-60 ( 1212.&06). Mileslone may t,., -

Priority 300-FF-2 WB$1e Sites (618--2. 618-.3, 616-5. and 613-7) lmpBded due ~ uncertainties with numbef/con1ent of dtums in 618•7 But1et Gtovnd. --- Remediadon of 618•7 began in December 2007. • M-1~ O•13cit2009 ~ii RE!rnect1alion a1 K-West Basin - ---- To Be Mk sed See M-16-57 status; M• 1&-58 d,tpencSent on M-34 ptc,gress. 

9 M.1~52 07131/2009 Initiate Respons., At;1ions for Remaining W$:sl.e Sites for 10CM< Arttl 
Including Cb$ure of the 1706-KE Waste Trcatmenl System in 
A¢COrd;:,nco ';rrtth SectlOO S.5 of tho. Ageement AcliOfl Pion 

At Rist RL ooordinatlng .;.,ih 1<:Basin schedules. -

10 M· 16-$7 10/31fl009 
{ complience 

lnitiaite K..e.ut Sasln Seil Remediation On Schedule ·RL c:oordinati'ig w1ih K"83$in schooules. --···· 
date) 

- --
Oa/31/09 

{~l11oroenl 
Agreement 

dal.e) ___ 
11 M-t&-94 12'3112009 Coniplete Interim Reme<:tial Actions at tOO•BIC Nea (not OCJVeled by M• 

16-45) 
AJ Risk RL WOf'l(lng on desiQn at 100,C.7 to dig to 35 feet. -

12 ~1S:5t•T0t 12/31i2oog Complete Exc3v&tion or 1of5100-H &.W Or<ionds c118-H.1.- 113-H-2. - On Schedl.l1e· -- - --- -- --- ~---·- --
118-H--3, 118-~. or 118-K-5) ----- -~- ·--- --- - - - ~-· -- -·--- - -~ .... --

' · ;, . -~;,;,z,:~~-_.- . Protecting the Columbia River 
... ... -~ ·- . ~ 
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RIVER CORRIDOR CLOSURE PROJECT For Period: December 2007-February 2008 

TPA Milestone Status Report 
Status esof: 29, 2008 

lPAMS Compllen.c. 

""· o ... MU.atone Tftl• ...... Commtnta 
13 ... , ..... 091'30f2010 Complete lnta'Wn Remedial AcWn9 ro, lhe fOIIOwlng 301)-FF-2 Waste On SCtiedvi<I lniti;11 pl;iming only, 

Si«n (300-259, 303-M SA, 303•M UOF. UPR-300-46, UPR-300-17, and 

1, M-1~61•T02 -1mt120·1f 
518-1) (see Table 2 In TPA CR M,16,.(11.()6) 

Compleq Ex.ca-t•tlorl of a T0111°oi3cl 51QO.H Burlal Gro..rids (118-tf.1. -
On sctledule -·- --

118,H,..2, 118,,H-3, 118-H-4, or 118-H,5) 

15 .... 10-51 ----rii311'201 1 Complele W eftn R.emedlal Actions for 100-H AIM - - On Sdlodulo 

,_ ,. 
M,.16-47 12/31/2011 Complete N eftn Rernedl'al Actions tor 100-0 Aroa 

1-0n Sdiodulc 

17 M-16--74 0000/2012 Complete lnlerim Re,necliaik'ln (lo iil'walde ~~ttlion, b!ldoul. d0$o90Ul 
Al'Tlflling, b8ctdln. ano n,yegetallon) ror al 300 Ma "'IMlde IJ\e Fence· 

On Schedule lnl!Sel ptenning onty. 

W1!1S:1t Sita Ncirth of Afll')le $lrNI. Eiccept 1h11 for the 300-A.LW'S. 31» 
15, 300-4, 300-268, and 30C>-t23 Wut:e S1-1. Remediation Nood Onty 
8e Completed Through Excev&tion 8nd l0800u( , . ... , .... 12'31'2012 Complcto Interim Rftpon;o AcCions tor 100-K Noa -- -- Al Risk Poten1iel lffll)ed ci;e" IOK-8111Siii ~~~,.:-SN M-1tr67 status abo. NOTE:· 

~ TPA. CR M-34-<M-01 - 100-K Area recneoltll llClilorl • not~ until K-8-Nln 
tdudgi, idipmonts to, dispoul Qtf shQ h.wo lalten pl;)Ce, ,,. ,_ ~-

M-1&-45 12/31/2012 Compteto lnlerim R8'51)()1'l86 Actions f« 100-H Area At Risk Wort conlinUn on ~norily retneell.110n aclh'IIIOll in Rivet Corridor wNd'I genotally 
s~ IMl'e wl!tStto volumM lhan projected. Remedatlon of these wasl'e sites eontlnues in 
oroer to be protedive of grcut1ctwater and rtver, meet WIT'eflt milo$1onN in other •rus. eM 
effitetivoly ..-. exlsling l'9$0t.ll'C.H, Fulln milestones mey ~ Impacted by proj9eled 
luncll,g. 

2f1---,.:., &-C2 12131/2012 Oon'lpll'!le lnlfwin'I Rllffllfldi.11 Ac:ticnl; for 1h13 Fo,o.,,dng 300-FF-2 Waste On Schedtte 
.... 

Siles: 300-8. aoo-1s, 300-VTS.. 318,•, 60(),..47. 600-259, 61~2. 81e.-3. 

26 M-16-00A 12/31/2012 
618·5, 618·7, 618-8, ~ 616-13 (see Tlltlle 1 In TPA CR M-16--01-06) 
Complete M lntttim R~M Aetioni fot"lh9 'f (X) Arias -•• -•.•. Al AlsJt: wooc oootnJM on high-,;)liotl~ rtmedl*lioii tctlvilits in River Cciirici« which generally 

Jhow$ more waste Willmes ttwi projected. Remediation of lhoM waste sites conti'lues In 
Ofd.,. 10 be protecti\19 of grounctNa~r end river, meet current mile.ltonos In OChtf .,..., 9nc, 
elf1'¢1M11y ulillnl oxi,ting l'tSOIAll)I, This •PPfOilCh may impact othef fotu'e mleMMes 

22 M-1~75 °"'3<1<11)13 Initiate Sublcattlal and Con11nuoua Reme<i&lk:ln osi-lhe 309 Fadlily 
Odc:a1~ Radlo.lctive Li(pd was. S... (300 A:LWS) end lhe 300 

,-
Of• Schodule 

based on prctew,cl funding. K·Basln tch&dulo !.T!n._~o-~ lsrna.ct 
~:;1n~ stage. 

Alea Procesa sewer 1301).15) S)'!:tetns 
23 M-16-69 091'30/2015 Cotnpleto All I rt.erirn 300 Area Remec:118' Ac11ons to lrQlde Confirmatory 

Sa~ of All Candidate SINS Listed In 31»FF--2 R.00 (tXctpl for $18-
10~ 618-11 8urlal Grouni») 

AA Risk PNNl plans 10 nHairl 0COJC)ency of SOIM 300 M• !xllldings beyond 201 s. v.f'llch wm also 
impact remed!Mion of any wasi. sllH ins... tht buildif"OI, 

24 M-1$-'008 091'30/2018 Compleffl AJI lnteml 300 Area Remedial Actlon!I lheluding 61s-10 and, Al Risk PNNL p&ons lOrowdn ocx,upeocy of some 300 Ate8 blltkllng9 beyond 201s. ~h • l.llso 
618-11 8uriol Ground$ ~ l'Omediotlon of any ••stie lilo$ ~ the bulldlngs. 

25 C.1i-o6C -·-·rso - &!timil a SctMldulB &niE!Wh'ISh·t:o.nm1rtier•1.s to C0ml)le1.e lht Plol1'ffl 
.. - ·- ----

Remedial lnW161'9MIOn'FeaSllility Slides and PMpoMd PtM!t in 
Support d ihe Final ROD for the 100 Area 

Pl111nning 

26 C.IM<O TSO S4.tmit a &::hcdulo llnd EllabiGh Commiemonts '° Compleie the ·-· -Prog,am -· . - -· -
R(lm(l(li.lil kl"'1$1kJ-'lorVF~lty StlldhK iincl Proposed Plans ln Pianr11,g 
St11lPQ11 of tht Finol ROO f¢t !he 300 An~a 

-- l'."f•:. ·:·:·'.,.,, ~ .. . . Protecting tl1e Columbia River 
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RIVER CORRIDOR CLOSURE PROJECT 
For Period: December 2007-February 2008 

TP A Milestone Status Report 

TPAMS Complience s f tatu-s es o : F.tN\ia.rv ~ . 

No. Dot• MilH tone nue St•tu• Comm• nta 

M-39 Mllestor,es - 324 Bldg Non-Pennitted MW !Jnits Closure , .. 1 M-tt-00 09/30/2010 ~~ele CIC(luro of Non-~ffl'lilltM Mix.od Waste Un.ta in 324 ~ o n Schedule Plann,ng only. 
REC 8--Cel, REC 0-Celt and High l.JNel V8ull 

M-93 MIiestones • Reactors Final Dlspoal)lon . 

r , M--93-22 OW30l201 1 Comple.:e 105-._ Md 105-KW Reacb ltl!&rim S.-fe SIOfaOe Al Ri51i M1Se$1one mey bl'J ~cted by delay Of K-8a$in echedules unc:lt, M-34 m il9!.f0nes. 

-.- M-t3-20 ,._(19.136;'2012 CQn"IPfe~• 1os..N Roact(W' lnceri'n Sale S10r11ge . -·· . Oniclle!M& More lntoonatlon 1$ ~ -upon reoeiS)t d $UbcoolnlCl0t pn)pOl.al8 In Marttl 2008-, --

3 M-».oo mo·- Co~ete Final Ois!XISiClon or A11100 Ma Surplu& Produe1i0n ~betOt PrO!JOl'l'I ·--
Buldu,g&. 100 Afea 1urplu11 p.'Oductlon reecaor buitdi'lgs ecoeist Of lhe Piannlng 
following; 105-0. 105-0R. and 105-H, 10Sl109·N (Ec:ologoy lead), 800 
10S..B. 105-C, 1Q5..F. 10S.KE. anc:1 105-KW (EPAleacl). 

M-94 Milest!)nes. - 300 Araa Surplus faclUtles Dispogijlon 
1 .......,. 06fJ0'2008 Compie!e ht Solecloa Removol encL'or Remecllai Acllon, that are unSdlodule Bklg 3058 completed~ Sep 2006. 306E sboY&-grado (AG) __ .,_.lbon oon-c,kltod 12ti2Joe; 

Seleaed for 3oflho Followlng 19 High Priority Facnllies: 3068, 30GE, AG badout ~ed 51'3,'C)?, 8lcJs1333 AG demolition was COfll)leled 912Sro6: AG loedout 
306W. 307 Retention Be&il"lll, 308,309.321, 323. 324, 3248. 325. 326. completed 2123,108 IW:h lh& rerno ... al of !he Loowy prM!l. AppO",'Od dekfflll form lor 333 will 
327. 329. 333, 3'0, 3706. 307 Trench. aM 3720: to include Ile 333 oomplete milestone. 
F -.ei!ity 

2 ~· M-9~07 12/30/2009 ~ple:e O'l8 Sefected Romoval and/or Remoeli,11 Actions Mare ()n Sctioouiit 1.SOO M-$4-06 stallull. In addlllon, Bldg 3706 ;iboYe-gnde (AG) domolltton ~ted 613107; 
St!locwd for G ol th& FOiiowing 19 High Prio!'ily F .:idlkics; 3058, 306E, A/3 lo.ldolll completed 7/19107. 8klg 306W A/3 dwnollllon oomplot.ed 9'28/07: AG loaclol.,t 
306W. 307 Retention Baths. 30a. 309. 321. 323, 324, 3248. 325,326. (::()n'C)~ed 12/15107. BIGg 3720 AG demoltk)n oomple..,d 7117/07; 3720 b8'0W1Jlldt 
327. 329, 333,340, 3706, 307 TNlflch, and 3120: to include the )06£, clemOlltiOnlloaoou1 $Chedutecl for Jtiy 2006. 3706 and 306W ~ erra!S will b& deveq>e<!. 
306W, 3720, and 3058 F.tcilides 

3 M-94-03 09'30(2()i0 C~oto Oi~on" FOlbNing Surplus Facilllies: 303M. 332, 333. OnS<;- 3221.3222:,3223.3224 d8moli9hod M•v 2002. 334 t1nd ·ms (NIMll'l'lber 2005). 334-A 
334. 334A, 3221. 3222. 3223, 3224. 3225. 324. 32•8. 327 {soc TPA CH (Oeoembef 2005). 303M (Juno 2006), lll"ld 333 (Febn.lery 2008) dcmoliah&d/toaded OUI bV M,94.()1-()1, Table 1) w~. 303M pad retneins. s«iuenoed with M-89-00 

4 ......... 12/3 112()1 1 Comple1e lhG Selected RfWl'IOY31 l'lfld/or R.eme<lial ActiOl'ls !hilt .. ,. OnSch«lule See M•94..Qa/M.94•07 Sl8UJe, 
&lealed k1t' 12 ol lhc FoHov.lng 19 High Priority Facllille,: 3058, 30eE, 
306W. 307 Re.(ention &sins. 308, 309.321. 323. 324, 324B. 325. 328, 
327. 329,333, 340, 3706. 307 Trench, and 3720 

5 M•M-09 09/30/2013 COmp6910 ttle Seleclecl R(lmc:,v~ enct.ror Reme<li31 Aclions lhat are 
So!Oceod: for 15 of the Fclowing 19 High Pnorlty Fodlllies: 3068, 306E, 
306W. 307 Reten~ B&Sins, 308. 309. 321, 321.324, 3248, 325. 326, 
327, 329. 333, 340, 3706, 307 Tteoch, and 3120; tO include lhe 323 

On Sc:tiedule $4Nl M-94-0GJM·94..07 it'1W$, 

Facllily and the 307 Treneh 
6 M·94·00 09f30/2015 Compf~ (Mposilion of 300 Area SUfl)ik.1$ F acillt!es 10 bo Oeined as Iha AJ. Ri$1( PNNL plans IOrtMOin occupancy of $Om(! 3ClO Area bt.Jildingii beyond 2015. --=h will al:M> 

220 Faeumos Ustod Sl lho Hanford River Corridor CI0$1.1'e Contract 
impact remodi;:,,tion of ar,y waste silos uf'I08f lhe bulldi1'9t. Some of the 220 facililios are no SolicltatlM #OE-RP08-04RL 14655 longer SI.IJ)lus and need 10 be remow,d from this milestone. - - - ·· 
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RIVER CORRIDOR CLOSURE PROJECT 

Significant Accomplishments - For Last 3 Months: 
M-16 - Remedial Action / Risk Assessment: 

Achieved oompletion of TPA M-HHS (100-B/C Area). 
CompJeted borehole at 100-8-27. 
Compl8led baci<.fill of 100-0-56 pipeline in support of Installation 
of a groundwater monitoring well. 
Began selup of a 100-0 Area seoond container survey station in 
support of Increasing container loading to an average of 
120 containers per day. 
Col'npleted suppcrt of 100-F orphan sites sampling. 
Completed revogetatloo of available waste sites. 
Received RL consent to award 100-H Area remediation subcontract. 
Continued remediation of 118-K-1 trenches. 
Initiated remedkltlon o f 300Area 618-7 Buria l Ground; processing 
drums as encountered. 
Completed 618-10/11 characterization plan; received Notice to 
Proceed for SAP. 
Completed/issued remediation design for 600-1<19 Small Arms Range site, 
Approved 6 waste site closure documents duting reporting period. 
Coocfu(..100 a public workshop to support development of a sampling 
design and a screening level risk assessment methodology for the 
Columbia River remedial investigation activities. 
Compl&ted Ora fl A comment dispositions and lnltlal&d Draft 8 development 
of the River Corridor Baseline Risk Assessment Report. 
Wilh !he Tri-Parties and Fluor Hanford, further re fined lhe path forward for 
the final River Corridor ROD strategy including reaching agr&ement on lhe 
decision boundaries for each 01 the six anticipated final ROOs. 
Suboontract for orthophotography/Ughl Detection and Ranging dala 
collection awarded by PNNL; workmg pre~fl ight deliverables. 

~ --"'!" 

M-89 - 324 Bldg Non-Permitted Mixed Waste Units Closure: 
Porronned S&M ac.,-1.ivities neces5c1ry lo maintain the 324 building in a safe configuration. 

M-93 - Reactors Final Disposition: 
Continued 1 09N deactivation and hauirdous material removal. 
Mobilized for 105N office space hazardous material removal and asbestos abatement 

M-94 - 300 Area Surplus Facilities Disposition: 
Com,pleted deactivation and deoornmissioning of 6 buildings (184N.184NA.184NE, 
184NF,321,337B) . 
Completed demoliUonlloadout of 8 build1n9s (163N, 183N, 183NB, 183NC,306W,328, 
328A,333). 
Completed removal of Loewy press from 333 pad. 
Continued deactivation planning and design of 327 building systems. 
Completed 1050R-Reactor 5-year surveillance. 
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For Period: December 2007-February 2008 

'I::_ = ... , Sorting Cell at 618-7 · · • .. ' 

Preparing SNF Shipment 
from 1 00.8/C to K-Basin 

• 

Preparing Loewy Press for Transport to EROF for Disposal 



RIVER CORRIDOR CLOSURE PROJECT 
For Period: December 2007-February 2008 

Significant Accomplishments - For Last 3 Months (cont'd): 

Other: 
Completed optimization tesling using new compactors; issuod final report. 
Awarded EROF Cells 118 construction subeontract; initiated excavation in 
Febn.mry. 
Through February 2008, rnore than 1,2 million tons or contaminated material 
have been disposed in ERDF since WCH assumed River Corridot cleanup 
responsibilities (8/27/05). Neatly 7 .3 million tons of waste have been disposed 
since EROF operations began in July 1996. 

Significant Actions Planned - For Next 3 Months : 

M-16 - Remed ial Action/ Risk Assessment: 
Accelerale 100-0 Are.a remediation activities. 
Prepare CVPs/RSVPs for various 100-F waste sites. 
Award 100~H remediation subcontract and renew submittals. 
Continue excavalion of 6 18-7 trenchos. 
Begin development of 618-10/11 SAP. 
Cornplete SNF shipments from 100-0 and 100-K Areas to K-Basins, 
Brief RL/regulators on planned confirmatory sampling for 100-N and 300 Areas. 
Continue to develop Draft B of the River Corn'dot &seline Risk Ass6ssment Repo,1, 
implementing key t&ehnical resolutions and revising tonriaVcontent to include 
groundwater and Inter-Areas. 
Issue the 100-D Area Orphan Sjtes Evaluation Repott. 
Initiate development of the 1QQ.BJC remedial action repott. 
Initiate wol'k plan development ror the Cofumbia River Component of me RC BRA. 

M-89 - 324 B ldg Non-Permitted Mixed Waste Units Closure: 
Relocate personnel out of the 324 building In preparation for deaclivalion activities in 
the administrative poftions of the building Characterization activities for hazardous 
material will begin. 

6 

Cells 7/8 Construction 

M-93 - Reactors Final Disposition: 
Receive/evaluate 105N/109N demolition/safe stol'3ge enclosure bid proposals. 
Commence 105N subcontcacior scaffold ereclion and asbestos abatement. 

M-94 - 300 Area Surplus Facilities Disposition: 
Commence 184N Power House cJemoUtk>n. 
Complete 117N Air Filler Building dcaclivation, 
Complete demolitionlloadout of 384. 
Complete ERDF modification design '°' receiving 327 hot cells. 

Other : 
Implement nQw waste placement ni-elhods at ERDF. 
Complete ERDF leachate system upgrades. 
Renol)Otiate subcontract with Transportation Operations subcontractor. 
Continue Cells 7/8 excavation. 



RIVER CORRIDOR CLOSURE PROJECT For Period: December 2007-February 2008 

PERFORMANCE SUMMARY 
Contract Inception (8/25/05) through February 2008 

($K) 

04 
Reactor ISS 
Field Rem·ectiation 
Waste Operntions 
ESFC 
M_is_s_iOfl/GeocraJ Su_ppor1 

1.351 
Q.§~i 

Tfll_!l_S_itiQn 01 1.06: 
Undistri~~t_ed_Bu(Jg_~l 
Contin~~ 

TARGET COST TOTAL 2,053,4441 2,053,4441 461,8331 494,183! 436,076! 32,351 1.071 58,107 1.13' 

Schedule Variance (PMB): $32,351K 
Acceleration of 300 Area and 100-N Alea buUding demolitions. 
100-F, 100-0 , 100-B/C waste sile acceferationsJcomplelions, 
100 Area remediation delays duo to discovery of chromium, anomalous 
waste, nuciear sarety issues. quantil:y g rowth; <lelay at 618•7 Burial 
Ground du& to high risk nature of the soope. 
Lato approval/award of 105N/109N D&D subcontract 
Stop -wotk at KE/KW Reador ISS. 

7 

Cost Variance (PMB): $58, 107K 
Significant undern.ms experienced In 300 Area building 
characterization, d ea ctivation. and demolition activities, 
Significant undcnt1os in 300 Area utility charges and S&M activities. 
Favorable oost experienced to-date in cemedlation of burial grounds 
and 10().f' and 100-8/C Alea waste sites. and in confirmatory 
sampling. Par1ially offset by increased costs associated with 118-K-1 
readiness, 618-10/11 design solution submittal, and signfficant project 
support costs at all a ctive d ig sites. 
ERDF cost ovemins in transport, Irea1menI, and disposal of waste • 
due to operational issues: overrun in purchase and leasing of 
additional equipmenl: and transportation and disposal subcontractor 
mobilization. 
RadCon, Industrial Safety, and Environmental Support setvices 
greater than planned. 
Increased Empfoyee Concerns Prog,am, conduct of operations, .and 
regulatory interface resouroes. 

Prot"ecting tlie Columbia River 



RIVER CORRIDOR CLOSURE PROJECT 
For Period: December 2007-February 2008 

RCC Issues 

M-16-56 - Complete Interim Remedial Actions for 100-lU-2 and 100-IU-6 (due 12/31/08). Milestone will be missed. 
Status: At regulator request, remediation of the 600-149 waste site and plutonium criticality lab are high priority sites. A draft TPA change 
package was prepared. EPA provided comments to RL. Additional discussions will be held 

M-16-94 - Complete Interim Remedial Actions at 100-B /C Area (not covered by M-16-45) (due 12/31/09). Chromium contamination. 
Status: RL working on design at 100-C-7 to dig to 35 feet. 

116-N-1 dispute. 

Status: 116-N-1 CVP was finalized incorporating resolved comments as agreed to by RL and WCH in an August 2007 meeting. The 
11 6-N-1 Waste Site Reclassification Form (WSRF), Rev. O CVP, and the comment response package for remaining unresolved comments 
were formally transmitted to RL on 9/28/07 for submittal to Ecol0gy for appr.oval. Ecology received the WSRF. signed by RL, at a meeting 
with RL on 10/24/07. At that time, Ecology indicated that they would reject the waste site reclassification. The 45-day TPA-mandated period 
ended on 12/8/07. Ecology formally rejected the 116-N-1 WSRF in December. RL submitted a Statement of Dispute to Ecol0gy on 1/17/08, 
and this dispute is at the IAMIT level. The IAMIT will be evaluating a recommendation to further pursue the dispute at the project manager 
level. 

ERDF Soil-to-Debris Ratio. On 6/18/07 WCH began using daily operational cover (DOC) to maintain the required 3:1 soil-to-debris 
compaction ratio. 

Status: The ERDF Placement Optimization and Settlement Monitoring Test Plan was approved by RL and EPA. Compaction test pad 
construction began on 8/13/07 in an effort to reduce the soil-to-debris ratio. Test report was issued, and Waste Material Management Plan 
will be revised to utilize 1:1 soil-to-debris ratio, except for large steel which will be at a 2:1 soil-to-debris ratio. Upon completion. plan will be 
transmitted to RL and EPA for approval in March. and upon approval the revised soil-to-debris ratio will be utilized . DOC has not been used 
to maintain the soil-to-debris ratio since September 2007. 
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