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Atta. ent 1
-5 HAZARDOUS WAL .. TREATMENT UNITS
Project Managers Meetin
337 Building, Mt. Rainier Room, 3rd Floor North
Richland, Washington

Septer  * 5, 1996
:00 p.m. to 1:30 p.m.

Agenda
Approval of Past Project Managers Meeting Minutes (Ecology/DOE-RL/PNNL)
325 HWTUs Part B Permit Application, WORKING DRAFT, Rev. 1 (Ecology/DOE-RL/PNNL)
«  Document Status (Ecology)
- Part B Application Development (Ecology/DOE-RL/PNNL)
-Discuss scheduling and progress of work: op sessions

geég workshop scheduled for September 16, 1996, 1:00 p.m. to
:00 p.m.

-Discuss development of responses to Ecology’s comments
Status of 325 HWTUs Part A Submittal (DOE-RL/PNNL)
Status of ¢ lver List Issues (Ecology/DOE-RL/PNNL)
Status of Action Items (Ecology/DOE-RL/PNNL)
08-01-96:1 Ecology will provide final comments on the 325 HWTU Part B permit
ap$11cat1on by the next workshop « August 6, 1996.
ACTION: G. Davis (Ecology)
08-01-96:2 Resolve actions from the gast 325 Part B workshops by the next
workshop ¢ August 6, 1996.
ACTION: Ecotogy and PNNL
08-01-96:3 Schedule a meeting with J. Wallace (Ecology) to discuss the budget
review.
ACTION: D. Langstaff (DOE-RL)
General Discussion (Ecology/DOE-RL/PNNL)
New Action Items
Next Project Managers Meeting (Ecology/DOE-RL/PNNL)
«  Next Meetin?
October 9, 1996
2:00 p.m. to 2:30 .m.
337 Building, Mt. ainier Room, 3rd Floor North
Richland, Washington

« Proposed > :s



Attachment 2

325 HAZARDOUS WASTE TREATMENT UNITS
Project Managers’ Meeting
337 Building, Mt. Rainier Room, 3rd Floor North
Richland, Washington

September 5, 1996
1:00 p.m. to 1:30 p.m.

Summary of Discussion and Commitments/Agreements

Approval of Past Project Managers Meeting Minutes

The August 1. 1996 Project Managers Meeting (PMM) minutes were approved.
M. Jarvis (DOE-RL) will replace M. Barnard (DOE-RL) as the DOE-RL
project manager for the 325 Hazardous Waste Treatment Units and will be
the signatory for the 325 HWTUs meeting minutes transmittal.

325 HWTU's Part B Permit Application, WORKING DRAFT, Rev. 1

Document Status

J. Wallace (Ecc >gy) reported that the last workshop was delayed
until September 16th, and that G. Davis (Ecology) is expecting to
complete the comments at that time. D. Crossley (PNNL) stated
that one additional workshop is expected to be scheduled in
October to resolve any other comments. In any case., G. Davis
(Ecology) will be reviewing the Part B Permit Application after
the completion of the workshops to ensure her comments have been
incorporated.

Part B Application Develc ment
-Discuss scheduling and progress of workshop sessions

The next workshop is scheduled for September 16, 1996 from 1:00
p.m. to 5:00 p.m.

B. Day (PNNL) reported that PNNL is behind the original schedule
for submitting the Part B Permit Application to Ecology by
November 1996. B. Day (PNNL) noted that at the last workshop, the
parties did not discuss Appendix 3A Waste Analysis Plan (WAP), and
that PNNL is still waiting for WAP comments from Ecology.
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-Discuss development of responses to Ecology's comments

B. Day (PNNL) initiated a brief discussion regarding the editorial
nature of some of Ecology's comments. B. Day (PNNL) indicated
that the comments were not regulatorily-based and that they were
editorial, non-technical in nature and were slowing down the
workshop meetings and process. J. Wallace (Ecology) responded
that Ecology would provide editorial comments related to text that
is unclear. DOE-RL/PNNL did not disagree with this.

B. Day (PNNL) inquired about comments received from the Ecology
chemist that do not pertain to the WAP but applied to chapters of
the document that DOE-RL/PNNL considered closed as far as
Ecology's commenting was concerned. Mr. Day was concerned that
the workshops were entering a continuous Ecology comment process
that would also slow down the workshops that were already behind
schedule. J. Wallace (Ecology) stated that it was appropriate for
those comments to be made outside of the WAP. The new comments on
the previously reviewed chapters could be addressed in the current
time frame. If not, they could be issued on the final Part B
permit. J. Wallace (Ecology) added that parties need to be open
and forthcoming with their comments and responses so that the
process will be smoother.

Status of 325 HWTUs Part A Submittal

H. Tilden (PNNL) stated that the Part A, Revision 4, is in DOE-RL
concurrence, and that a certified Part A will be transmitted to Ecology.

Status of Silver List Issues

H. Tilden (PNNL) transmitted a close-out form to J. Wallace (Ecology)
for signature during the meeting. J. Wallace (Ecology) inquired about
the number of resolved issues, and H. Tilden (PNNL) responded that DOE-
RL has signed 18 close-out forms and Ecology has signed 8. H. Tilden
(PNNL) noted that there will be several more close-out forms for Ecology
to sign at the next PMM, and that the deadline will be met for close-out
of the Silver list issues. :

Status of Action Items

08-01-96:1 Ecology will provide final comments on the 325 HWTU Part B
permit application by the next workshop on August 6. 1996.
ACTION: G. Davis (Ecology)
OPEN: Ecology comments on the WAP have not yet been



6.

7.

received.

08-01-96:2 Resolve actions from the past 325 Part B workshops by the

next workshop on August 6, 1996.

ACTION: Ecology and PNNL

OPEN: Some outstanding actions from the past workshops still
remain open. Attachment 5 contains a list of all
outstanding actions from the comments that have been
discussed to date.

08-01-96:3 Schedule a meeting with J. Wallace (Ecology) to discuss the

budget review.

ACTION: D. Langstaff (DOE-RL)

CLOSED: A meeting was scheduled for today (9-5-96)
immediately following the PMMs.

General Discussion

B. Day (PNNL) re-initiated a discussion regarding the transfer of
dangerous waste in 325 permitted storage to the 340 Facility and
then to tank farms. The subject was briefly discussed at the Tast
project managers’ meeting. B. Day wished to clarify the subject
waste streams that PNNL wished to transferred to the 340 facility.
At the last meeting Ms. Wallace (Ecology) might of not been
familiar with the characteristics of the waste streams. B. Day
(PNNL) explained that any liquid dangerous waste would be first
accepted into the 325 Facility in accordance with that facility's
WAP and waste acceptance criteria. In addition the waste shipped
to the 340 Facility would meet 340 Facility waste acceptance
criteria. Prior to shipment to the tank farms the Tiquid waste
would, of course, meet the tank farm waste acceptance criteria.

B. Day (PNNL) added that DOE-RL and PNNL view the shipment of this
waste as an on-site transfer. J. Wallace (Ecology) approved the
shipment of the waste, as long as the waste acceptance criter- is
met for all three facilities (325 HWTUs, 340 Facility. Tank
Farms).

J. Wallace (Ecology) provided a copy of an Efficiency Resolution
Process policy (Attachment 6). The policy has been established by
DOE-RL and Ecology to address efficiency-related issues during the
PMMs. The efficiency issues, schedule variance and funding will
be included on the next agenda.

New Action Items



09-05-96:1 Review the Part B permit application workshop schedule to
determine the amount of work scope that can be completed in
FY '96.
ACTION: B. Day (PNNL)

8. Next Project Managers’ Meeting

. October 4, 1996
2:00 p.m. to 2:30 p.m.
337 Building, Mt. Rainier Room, 3rd Floor North
Richland, Washington

. Proposed Topics .
Proposed topics may be submitted to D. Lutter (PNNL).






Attachment 4

325 HAZARDOUS WASTE TREATMENT UNITS
Pro: ct Managers Meeting
337 Building, Mt. Rainier Room, 3rd Floor North
Richland, Washington

September 5, 1996
1:00 p.m. to 1:30 p.m.

Action Items












15.

16.

19.

21,

storage, and waste management activities. It is unclear why “shipping” type activities
were chosen as a basis for conducting inspections. Explain the rationale.

Response: The information is covered in Section 6.2.2.2. Dailv Inspections are
conducted on areas that are subject to spills which include waste handling operations per
WAC 173-303-320(2)(c) “areas subject to spills are inspected daily when in use”.
Examples of these activities include: packaging, transferring, movement. FIRST BULLET
CLOSED, SECOND COMMENT OPEN.

Page 6 - 4, line 41. The term “operating day” is vague.

* Explain what is meant by “operating day”.

Response: The quotes will be removed from around the words operating day. Operating
day is interpreted to mean when there are activities going on in the unit. Examples of
these activities include: packaging, transferring, movement of materials. COMMENT
OPEN ACTION GRETA.

Page 6 - 4, line 51. Elaborate on what is meant by during use.

* Does during use mean only when the SAL is operating, as long as there are
materials in the tank, or during transfer of materials.

Response: During use is meant to indicate when the SAL is operating and during
transfers of materials. COMMENT OPEN ACTION GRETA.

Page 6 - 8, line 47 - 51. Text states emergency eye wash and emergency shower are
accessible.

* Specify where emergency wash water flows too.

Response: This information is not a regulatory requirement. Must only demonstrate that
decontamination equipment, water etc is available, not how water is managed.
COMMENT OPEN ACTION SHELLY.

Page 6 - 9, line 11. Two emergency eye wash/showers are located in Rooms 200 and 201.

* Specify where used wash water flows too.

Response: Water will be contained and cleaned up in accordance with the contingency
plan. COMMENT OPEN ACTION SHELLY.



Attachment 5

325 HAZARDOUS WASTE TREATMENT UNITS
Project Managers Meeting
337 Building, Mt. Rainier Room, 3rd Floor North
Richland, Washington

September 5, 1996
1:00 p.m. to 1:30 p.m.

Efficiency Issue Resolution Process (EIRP)
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DEPARTN T OF ECOLOGY

August 1, 1996

TO: Nuclear Waste Program Staff

FROM:  Dan Silver, Assistant Directo
Waste Management Division

SUB.._CT: Efficiency Issue Resolution Process (EIRP)

1 would like to add my words of support for M s Wilson's message regarding
implementation of the Efficiency Jssue Resolution Process (EIRP) at Hanford.

The EIRP culminates a year and a half of scussions withthe ¢ ind Operations Office

to ensure that our staff have the ability and the cost documentation to address cost and
management efficiency issues at Hanford. I have stated on numerous occasions that a key .

"~ to success at Hanford lies in our collaborative ability (with DOE-RL and EPA) to ensure

effective, and cost¢ :ient cleanup progress. Thar s to Phil Staats, an Leja and Wayne
Soper, we now have “buy-in” by DOE-RL’s top management to our role in addressing
cost and management cfficic 7y issues.

f believe that this is a significant steg )  ird, I join with John Wagoner, Alice Murphy
and Mike Wilson in soliciting your continued attention and suppori Hr this initiative.

DI:dpj
—iclosures















[
[

07/22/98 KON 15:80 F%?ﬂmgizgmf : Cre .

Addressees ~2a

96-CFR-011 o | JlL g9 -

The success of. this proc is is dependent upon your attention to thesg three
areas. If you have any questions, please contact Tony Lorenz at : }-3352.

Attachments

1., Efficfency Issue Resoluti
Proct i - Flowehart _

2. Effifciency Issue 1solution
Process - Checklist
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Distribution:
M. A. Barnard RL K8-50
R. C. Bowman WHC H6-24
G. D. Buckley PNNL P7-28
R. M. Carosino RL A4-52
C. E. Clark RL A5-15
D. B. Crossley PNNL P7-79
G. P. Davis Ecology B5-18
B. J. Day Pl L P7-28
G. D. Hendricks  GSSC B1-42
M. F. Jarvis RL K8-50
S. L. Jones PNNL p7-72
D. C. Langstaff RL K8-50
J. K. Larsen PNNL P7-28
W. B. Larson PNNL P7-28
D. K. Lutter PNNL P7-79
A. C. McKarns RL A5-15
G. W. McNair PNNL P7-75
S. M. Price WHC He-23
M. J. Riess PNNL P7-75
D. G. Saueressig WHC He-24
R. T. Steele PNNL P7-22
G. T. Thornton PNNL P8-34
J. J. Wallace Ecology B5-18
S. L. Warren PNNL P8-34
J. F. WiTlliams WHC H6-24
RCRA Files/JM WHC HE-23

opies): 325 Hazardous Waste Treatment Unit, T-3-4
Washington State Department of Ecology Nuclear and Mixed Waste Hanford Files,
P.0. Box 47600, Olympia, Washington 98504-7600

Please send comments on distribution Tist to D. K. Lutter (P7-79). (509) 3/6-
5631.





