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Meeting Minutes Transmittal 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Building, Mt. Rainier Room, 3rd Floor North 
Richland, Washington 

September 5, 1996 
1:00 p.m. to 1:30 p.m . 

0045!J27 

The unders igned indicate by t hei r signatures that these meet ing 
minutes reflect the actual occurrences of the above dated Unit 
Managers Meeting . 

325 Hazardous Waste Treatment Units. PNNL Concurrence 

°'«lf ':i ;/ J2 ML& Date : ~ ~ ::r"--

Shell yc:2' Warrefl:'contractor Representative. PNNL 

Purpose: Discuss Permitting Process 

Meeting Minutes are attached. The minutes are comprised of 
following: 

Attachment 1 - Agenda 
Attachment 2 - Summary of Discussion and Commitments/Agreements 
Attachment 3 - Attendance List 
Attachment 4 - Action Items 
Attachment 5 - Efficiency Issue Resolution Pro cess (EIRP ) 
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Attachment 1 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meet;ng 

337 Bu;1d;ng, Mt. Ra;n;er Room, 3rd Floor North 
R;chland, Wash;ngton 

September 5, 1996 
1:00 p.m. to 1:30 p.m. 

Agenda 

1. Approval of Past Project Managers Meeting Minutes (Ecology/DOE-RL/PNNL) 

2. 325 HWTUs Part B Permit Application, WORKING DRAFT, Rev. 1 (Ecology/DO'E-RL/PNN L) 

Document Status (Ecology) 

• Part B Application Devel-0pment (Ecology/DOE-RL/PNNL) 

-Discuss scheduling and progress of workshop sessions 

Next workshop scheduled for September 16 , 1996, 1:00 p.m. to 
5:00 p.m. 

-Discuss development of responses to Ecology's comments 

3. Status of 325 HWTUs Part A Submit ta 1 (DOE-RL/PNNL) 

4. Status of Silver List Issues (Ecology/DOE-RL/PNNL) 

5. Status of Action Items (Ecology/DOE-RL/PNNL) 

08-01-96:1 Ecology will provide final comments on the 325 HWTU Part B permi t 
application by the next workshop on August 6, 1996. 
ACTION: G. Davis (Ecology) 

08-01-96:2 Resolve actions from the gast 325 Part B workshops by the next 
workshop on August 6, 1996 . 
ACTION: Ecology and PNNL 

08-01-96:3 Schedule a meeting with J. Wallace (Ecology) to discuss the budget 
review. 
ACTION: D. Langstaff (DOE-RL) 

6. General Discussion (Ecology/DOE-RL/PNNL) 

7. New Action Items 

8. Next Project Managers Meeting (Ecology/DOE-RL/PNNL) 

Next Meeting 
October 9, 1996 
2:00 p.m. to 2:30 p.m. 
337 Building, Mt. Rainier Room, 3rd Floor North 
Richland, Washington 

Proposed Topics 
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Attachment 2 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers· Meeting 

337 Building, Mt. Rainier Room. 3rd Floor North 
Richland. Washington 

September 5. 1996 
1:00 p.m. to 1:30 p.m . 

Summary of Discussion and Commitments/Agreements 

1. Approval of Past Proje~t Managers Meeting Minutes 

The August 1. 1996 Project Managers Meeting (PMM) minutes were approved. 
M. Jarvis (DOE-RL) will replace M. Barnard (DOE-RL) as the DOE-RL 
project manager for the 325 .Hazardous Waste Treatment Units and will be 
the signatory for the 325 HWTUs meeting minutes transmittal . 

2. 325 HWTU's Part B Permit Application . WORKING DRAFT . Rev. 1 

• Document Status 

J . Wallace (Ecology) reported that the last workshop was delayed 
until September 16th . and that G. Davis (Ecology) is expecting to 
complete the comments at that time . D. Crossley (PNNL) stated 
that one additional workshop is expected to be scheduled in 
October to resolve any other comments. In any case. G. Davi s 
(Ecology) will be reviewing the Part B Permit Application after 
the completion of the workshops to ensure her comments have been 
incorporated. 

• Part B Application Development 

-Discuss scheduling and progress of workshop sessions 

The next workshop is scheduled for September 16 . 1996 from 1:00 
p.m. to 5:00 p.m . 

B. Day (PNNL) reported that PNNL is behind the original schedule . 
for submitting the Part B Permit Application to Ecology by 
November 1996 . B. Day (PNNL) noted that at the last workshop . the 
parties did not discuss Appendi x 3A Waste Analysis Plan (WAP). and 
that PNNL is sti ll waiting for WAP comments from Ecology . 
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-Di scuss development of res ponses t o Ecol ogy's comments 

B. Day (PNNL ) initiated a brief di scuss ion regardi ng t he ed itoria l 
nature of some of Ecology's comments . B. Day (PN NL ) indicated 
that the comments were not regula to ri ly -based and that they were 
editorial . non-technical in nature and were slowing down t he 
wo rkshop meetings and process. J. Wal lace (Ecol ogy) res ponded 
that Ecology would provide editorial comments related t o t ext t hat 
i s unclear . DOE-RL/PNNL did not disagree with th is . 

B. Day (PNNL ) inquired about comments received from the Ecology 
chemist that do not pertain to the WAP but applied t o chapters of 
the document t hat DOE-RL / PNNL considered closed as fa r as 
Ecology's commenting was concerned . Mr . Day was concerned that 
the workshops were entering a continuous Ecol ogy comment process 
that would also slow down the workshops that were already beh ind 
schedule. J . Wallace (Ecology) stated that it was appropriate for 
those comments to be made outside of the WAP . The new comments on 
the previous ly reviewed chapters could be addressed in t he current 
time frame . If not , they could be issued on the final Part B 
permit . J . Wallace (Ecology) added that parties need to be open 
and forthcoming with their comments and responses so t ha t the 
process will be smoother . 

3. Status of 325 HWTUs Part A Submittal 

H. Tilden (PNNL) stated that the Part A, Revision 4, is in DOE -RL 
concurrence . and that a certified Part A wi ll be transmitted to Ecology . 

4. Status of Silver List Issues 

H. Tilden (PNNL) transmitted a close-out form to J . Wa l lace (Ecol ogy) 
for si gnature during the meeting . J . Wallace (Ecology) inqu ired about 
the number of resolved issues. and H. Tilden (PNNL ) responded that DOE­
RL has signed 18 close-out forms and Ecology has signed 8. H. Ti lden 
(PNNL) noted that there will be several more close-out forms for Ecology 
to sign at the next PMM . and that the deadline will be met for close-out 
of the Silver list issues. 

5. Status of Action Items 

08-01-96:1 Ecology will provide final comments on the 325 HWTU Part B 
permit application by the next workshop on August 6, 1996. 
ACTION : G. Davis (Ecology) 
OPEN : Ecology comments on the WAP have not yet been 
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received . 

08-01-96 :2 Resolve actions from the past 325 Part B workshops by t he 
next workshop on August 6, 1996. 
ACTION : Ecology and PNNL 
OPEN: Some outstanding actions from the past workshops stil l 
remain open. Attachment 5 contains a list of all 
outstanding actions from the comments that have been 
discussed to date . 

08-01-96:3 Schedule a meeting with J. Wallace (Ecology) t o discuss the 
budget review . 
ACTION : D. Langstaff (DOE-RL) 
CLOSED : A meeting was scheduled for today (9-5-96) 
immediately following the PMMs. 

6. General Discussion 

B. Day (PNNL) re-initiated a discussion regarding the transfer of 
dangerous waste in 325 permitted storage to the 340 Facility and 
then to tank farms. The subject was briefly discussed at the last 
project managers · meeting . B. Day wished to clarify the subject 
waste streams that PNNL wished to transferred to the 340 facility . 

At the last meeting Ms. Wallace (Ecology) might of not been 
familiar with the characteristics of the waste streams . B. Day 
(PNNL) explained that any liquid dangerous waste would be first 
accepted into the 325 Facility in accordance with that facility' s 
WAP and waste acceptance criteria. In addition the waste shipped 
to the 340 Facility would meet 340 Faci 1 ity waste acceptance 
criteria . Prior to shipment to the tank farms the liquid waste 
would. of course . meet the tank farm waste acceptance criteria . 
B. Day (PNNL) added that DOE-RL and PNNL view the shipment of this 
waste as an on-site transfer . J. Wallace (Ecology) approved the 
shipment of the waste. as long as the waste acceptance criteria i s 
met for all three facilities (325 HWTUs . 340 Facility , Tank 
Farms) . 

J . Wallace (Ecology) provided a copy of an Efficiency Resolution 
Process policy (Attachment 6) . The policy has been established by 
DOE-RL and Ecology to address efficiency-related issues during the 
PMMs. The efficiency issues. schedule variance and funding will 
be included on the next agenda . 

7. New Action Items 
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09-05-96:l Review the Part B permit application workshop schedule to 
determine the amount of work scope that can be completed in 
FY '96. 
ACTION: B. Day (PNNL ) 

8. Next Project Managers · Meeting 

• October 4. 1996 
2:00 p.m. to 2:30 p.m. 
337 Building, Mt . Rainier Room. 3rd Floor North 
Richland. Washington 

• Proposed Topics 
Proposed topics may be submitted to D. Lutter (PNNL) . 



Name 
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Attachment 3 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Building, Mt. Rainier Room, 3rd Floor North 
Richland, Washington 

September S, 1996 
1:00 p.m. to 1:30 p.m. 

Attendance List 

Organization Phone Number 

37~-74-49 

373-93SO 



Attachment 4 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Building, Mt. Rainier Room, 3rd Floor North 
Richland, Washington 

September 5 , 1996 
1:00 p.m. to 1 : 30 p . m. 

Action Items 
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ACTIONS THAT REMAIN OPEN: 

Chapter 1.0, Part A Application 

Part A not available for review due to pending Notice of Intent. NOi submitted 11/28/95. NOi 
to be finalized by 4/16/96 with amendment. Incorporate the Part A when the NOi is final. 

Chapter 2.0, Facility Description and General Provisions 

4. Page 2-2, line 16 - 52. Portions of the SAL described in this section are not depicted in figure 
F2-2. The portions in question are the records management and retention area (room ?201A), 
two of the eight hot cells, and the special storage area in Room 202. 

* Please provide another figure, to include all areas described in this section. 

* In addition, a map of the building indicating piping systems and tanks (example e.g. , 
fire suppression accumulation tanks, process sewer, and Radioactive Liquid Waste System) 
associated with the TSD portions of the building is needed. 

PNNL Response: Accept first bullet, Figure F2-2 will be modified to show all hot cells, and 
the special storage area in Room 202. See response to comment 1. Second bullet, 
topographic map will be updated to show piping systems. Detailed information for rest of 
second bullet is provided in Chapter 4.0. FIRST BULLET CLOSED, SECOND BULLET 
OPEN. 

18. Page 2 - 5, line 3. The text states that applicable federal, state, and local laws and 
requirements are discussed in the General Information Portion of the HFP. 

* Please list laws and requirements specific to the 325 HWTU TSD unit. The General 
Information Portion (DOE/RL-91-28) is too vague and is not specific to any one unit. This will 
allow coordination, and avoid potential inefficiencies in management of the units by regulatory 
agencies. 

PNNL Response: The reference to the General Information Portion (GIP) is intended to 
streamline and reduce the bulk of the Hanford Facility unit-specific permit application 
portions. In so doing, RL and the co-operators are seeking cost savings by naming and 
listing the other applicable laws, regulations and requirements only once. It is not 
intended, by referencing the GIP, to avoid acknowledging or addressing the requirements 
of the other laws and requirements given in the GIP. Unit-specific implementation of other 
applicable laws and requirements are addressed in the appropriate portion of the 325 
HWTUs permit application portion (e.g. Chapters 3, 4, or 6), not in Chapters 2 or 13. 
COMMENT OPEN, ACTION BRIAN DAY. 

20. Page 2 - 5, line 12. The map does not indicate the following which are requirements of 
WAC 173-303-806 (4)(xviii); 100 year flood plain (B), Injection and withdrawal wells (I) , sewer 



systems, loading/unloading areas, and fire control (J), (K) , (L). 

* Correct the map or explain why such requirements were not included in the map. If 
portions of the above requirements are covered elsewhere, explain where and why. In addition, 
there are heavy lines on the map which are not defined in the legend, ancillary equipment is not 
represented, and it is unclear why the 316-1 crib and the 618-2 crib were included in the legend. 
Explain if these two cribs were ever used as disposal for this TSD. If so, describe what went into 
the cribs. 

PNNL Response: JOEL ACTION ITEM - LOOK AT UPDATING TOPO. COMMENT 
OPEN. 

24. Page 2 - 6, line 24. Release From Solid Waste Management Units (SWMUs) 

* F2-2. First, the figure should be re-titled to reflect that it presents the locations of both 
the SAL and HWTU within the 325 Building. Second, revise the figure to indicate the location 
of Rooms 201 A and 527 A and the "other" two SAL hot cells. The text of the plan states there 
are eight hot cells but only six can be located in the figure. Finally, load-in/load-out areas are not 
indicated in the figure . Revise figure accordingly. 

* F2-3. Revise figure to address ancillary equipment (see WAC 173-303-040). 

* F2-3. Revise figure to show accumulation tank for floor drains in Rooms 520 and 528 
and revise title accordingly. 

* F2-4. Revise figure to address ancillary equipment (see WAC 173-303-040). 

* F2-5 . This figure is difficult to read. The closet and main room discussed in the text of 
the Part B application can not be identified from the figure. Please revise accordingly. 

* Briefly discuss proposed and speculative changes (e.g. , closure of 340 RLWS) in the 
present liquid waste management systems and the impact on the TSD units. 

* Any releases or spills are considered unit specific information and must be included 
here rather than in the General Information Portion of the Permit. If no releases or spills have 
occurred, the text needs to state that no known releases or spills to the environment have been 
reported. 

PNNL Response: First bullet, refer to responses to comments 1, 4, and 7. Figure F2-2 will 
be revised to show all loading/unloading docks. Second bullet, topographic map will 
describe ancillary equipment. Third bullet, accumulation tank for floor drains not 
intended as part of the TSD, will not be added to figure. Fourth bullet, HOLD (GRETA 
ACTION TO SEE WHAT JEANNE WAS LOOKING FOR). Fifth bullet, refer to 
response to comment 9. Sixth bullet, outside TSD information. Seventh bullet, No revision 
is necessary. The Ecology permit checklist entry for this heading relates to historical spills 
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and releases (i.e., SWMUs) relevant to this unit. Hanford Site SWMUs are listed in the 
Environmental Sites Database and managed pursuant to Chapter 7 of the Tri-Party 
Agreement Action Plan. It is inappropriate to reiterate this process in the 325 HWTUs 
permit application. The reference to the General Information Portion is appropriate. 

Notification and response to operational spills and releases which occur during daily 
operations are addressed in the Contingency Plan {Appendix 7 A). FIRST BULLET 
CLOSED, SECOND BULLET OPEN, THIRD BULLET CLOSED, FOURTH BULLET 
OPEN, FIFTH BULLET CLOSED, SIXTH BULLET CLOSED, SEVENTH BULLET 
OPEN PENDING DISCUSSION BETWEEN HAROLD/DELORES/WAYNE. 

Chapter 4.0, Process Information 
37. Page 4 - 12, line 17. Although HEP A filters are used for protection in this area, it is not' 
stated how often the filters are checked, changed and the disposal pathway. 

* Describe the inspection schedule and procedures. 

* Describe the frequency or circumstances of HEPA filters replacement. 

* Describe the HEPA filter disposal method. 

PNNL Response: HOLD, GRETA WANTS DISCUSSION OF THE HEPA FILTERS AS 
RELATED TO THE SAL PORTION. COMMENT OPEN. 

Chapter 6.0, Procedures To Prevent Hazards 

1. Page 6 - 1, line 20. Revise this section to present information regarding access control and 
survei llance of the HWTU and SAL. 

* First address the general public and second, non-TSO personnel access to the TSO 
portions of the building in light that other non-TSO activities are conducted in the 
building. 

Response: The language in ( DOEIRL-91 -28) address 24-hour surveillance system 
requirements. This topic ( access control) is covered in Section 6.1 .1.2. See response to 
Comment 2. COMMENT OPEN. GRETA WILL CHECK FROM ECOLOGY'S END. 

6. Page 6 - 2, line 28. It is unclear why it is proposed to conduct daily inspections whenever waste 
packaging, transfer, shipping, or movement operations are conducted. 

* Storage and treatment require daily inspections, the SAL and HWTU treat and store 
waste. Basing the inspection schedule on that criteria, may significantly reduce the 
frequency to a level which could lead to deterioration of containers, etc. Provide an 
estimate of frequency if inspections were conducted based on criteria presented (i.e., 
average daily inspections per year (365 days)). 

* The regulations refer to "operating day". This also applies to waste treatment and 
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storage, and waste management activities. It is unclear why "shipping" type activities 
were chosen as a basis for conducting inspections. Explain the rationale. 

Response: The information is covered in Section 6.2.2. 2. Daily Inspections are 
conducted on areas that are subject to spills which include waste handling operations per 
WAC l 73-303-320(2)(c) "areas subject to spills are inspected daily when in use". 
Examples of these activities include: packaging, transferring, movement. FIRST BULLET 
CLOSED, SECOND COMMENT OPEN. 

15. Page 6 - 4, line 41. The term "operating day" is vague. 

* Explain what is meant by "operating day". 

Response: The quotes will be removed from around the words operating day. Operating 
day is interpreted to mean when there are activities going on in the unit. Examples of 
these activities include: packaging, transferring, movement of materials. COMMENT 
OPEN ACTION GRETA. 

16. Page 6 - 4, line 51. Elaborate on what is meant by during use. 

* Does during use mean only when the SAL is operating, as long as there are 
materials in the tank, or during transfer of materials . 

Response: During use is meant to indicate when the SAL is operating and during 
transfers of materials. COMMENT OPEN ACTION GRETA. 

19. Page 6 - 8, line 47 - 51. Text states emergency eye wash and emergency shower are 
accessible. 

21. 

* Specify where emergency wash water flows too. 

Response: This information is not a regulatory requirement. Must only demonstrate that 
decontamination equipment, water etc is available, not how water is managed. 
COMMENT OPEN ACTION SHELL~ 

Page 6 - 9, line 11. Two emergency eye wash/showers are located in Rooms 200 and 

* Specify where used wash water flows too. 

201. 

Response: Water will be contained and cleaned up in accordance with the contingency 
plan. COMMENT OPEN ACTION SHEUY. 
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Attachment 5 

325 HAZARDOUS WASTE TREATMENT UNITS 
Project Managers Meeting 

337 Building, Mt. Rainier Room, 3rd Floor North 
Richland, Washington 

September 5, 1996 
1:00 p.m. to 1:30 p.m. 

Efficiency Issue Resolution Process (EIRP) 
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DEPARTMENT OF ECOLOGY 

August 1, 1996 

TO: Nuclear ·Waste Program Staff 

FROM: Dan Silver, Assistant Directo 
Waste Management Division 

SUJ3JECT: Efficiency Issue Resolution Proced (EIRP) 

1 would like to add my words of support for M1lce Wilson's message regarding 
implementation of the Efficiency Issue Resolution Pro~ (EIRP) at Hanford. 

002 

The EIRP culminates a year and a half of discussions with the Richla.'ld Operations Offie¢ 
to ensure that our staff have the ability and the cost documentation to address cost and 
management efficiency issue, at Hanford. I have stated on numerous occasions that a key . 

·-. to. success at Hanford lies in our collaborative ability (with DOE-RL and EPA) to ensure 
effective, and cost efficient cleanup progress. Thanks to Phil Staats, Stan Leja and Way~ 
Soper, we now have "buy-in" by DOE--RL's top management to our roie in addressing 
cost and management efficiency issues. 

I believe that this is a significant step forward, I join with John Wagoner, Alice Murphy 
and Mike Wilson in soliciting your continued attention and support for trus initiative . 

. DJ:dpj 
Enclosures 



. July 29, 1996 

TO: . 

FROM: 

SUBJECT: 
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DEPARTMENT OF ECOLOGY 

Nuclear W~Program Staff 

Miko Wilso az1ager 
Nuclear W Program 

Efficiency Issue.Resolution Process (E1RP) 

Eighteen months ago, Dan Silver asked all of you to pay-close attention to how well the U.S. 
Department of Energy (USDOE) and its contractors were maximizing cost efficiency in 
accomplishing it~ environment.al management. activities at Hanfbrd. Dan emphasized this as part 
of a key concern that, in a time of severely constrained federal budgets, USDOE must do 
everything they can to maintain the integrity of its regulatory commitments. The underlying 
philosophy is simple, efficiency has a direct bearing on environmental cleanup performance and 
suc.c.ess at Hanford. 

1n·re.!ponse to Dan's requests for specific cu.mple.! where Hanford cleanup could be more 
efficient, three of you responded. Phil Staats, Wayne Soper and Stan Leja\ provided Dan with 
specific examples where improved management planning and practices could lead to significant 
cost savings. These examples led Ecology into discussions with USDOE and EPA on ways to 
improve our communications and cooperation to resolve specific coat efficiency concerns. 

The direct result of these discussions is the recent cnablishmcnt of the Efficiency lasu 
Resolution Process (EIRP), fonnerly known as the Cost Pilot Project. The EIRP Is a 
collaborative agreement between USDOE, Ecology and EPA that allows regulator persoMel a 
·more effective forum to identify and resolve co,t effi~tcy-rcla.ted con~ms and 
recommendations with their ·usDOE counierparu. It represents a constructive partnership­
oriented approach that will streamline Ecology accen to critical oost estimating and project 
planning data; an area that was, in some case&, previously closed to us. 

We agree 'With John Wagoner and Alic;;e Murphy's messages to their staff (copies attached) that · 
the: EIRP repre&cnts n " .. . positive step toward& reducing costs and better managing for results and 
a continuation of the spirit developed in the St. Louis "Workout" ofMay 1995." We.also agree 
with his observation that we all, particularly those al the project. management level, muin do all 
that we can to institutionalize this process, and to make it work. 

···- . -. ---~ -·. -.-.- . . ... .. --~--···. _ , ... . ----- ·.· ·· · ·• · ·-- · .. . : ---,: . ... . .,.. _ . -, 



14: 0 3 HANFORD PROJECT DEPT ECOLOGY 004 

97-r3508 ~ I 099 

-
Nuclear Waste Program Staff 
July 29, 1996 
Page2 

As Dan tw stated in the past, managing projects in a coat efficient maoccc ;UU\ integral, inherent · 
re!J>Onsibility of Ecology's project managers and other swf. We arc confident that you will 
continue your outstanding ctlbns to motivate and incorporate cost and management efficiency in · 
our own activities and those at the Hanford site. For Hanford cleanup; the EIRP provides a 
framework to help accomplish this. The key for making this process work lies at the project level. 

In helping_ to make the EIRP process work, I. a.sJc that you: 

1. Read and understand Mr. Wagoner and Ms. Murphy's messages to the DOE-RL ·st.atr, and 
the attached EIRP process flow ch~ and format> 

2. Always be open and observing of better, itnprovod., and more efficient ways of 
planning, mant.gjng and accomplishing cleanup task&; 

3. .Maintain the integrity of our regulatory roles and values; · 

4. Remember that we all have the resporwbility to identify cost..cf'ficiency related 
concerns to USDOE. However, we must ensure that your co.st. efficiency comments and 
suggm.ion1 arc founded on good rationale and/or supporting data; 

S. Project manager monthly reviews with USDOE must include a regularly scheduled. 
agenda item to address efficiency-related concerru; 

6. · Maintain a positive, constructive and collaborative dialogue with your Tri-Party agency 
c.ounterpa.rts; and ·· 

7. Strive for final resolution ofidentificd concerns. Participation in teaming and 
exining management improvement processes should be pursued whenever possible 
&n4 appropriate. 

I congratulate all of you. and panicularly Phi~ Wayne and S~ for your efforts to improve ·cost 
and manasement efficiency at Hanforq. . . 

M:w:DPJ:db 
Attaclunenta (2) 
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f\L-,.UUl.el DEF01 I ,~. 
United States Government Department ·of Energy 

l)~Tl!I 
Rfl't.Y TO 

.JUL !9 1996 

Rfchlm1d Operations Office · 

ATT .. Ofl CFR:AEL 96-CFR-012 

suaJ£cT: EFFICIENCY ISSUE RESOLUTION PROCESS 

,or Those o~ Attached L1st 

On July 9• 1996. Alice Murphy issued the attached -memorandum to you 
regarding the uEffic1ency Issue Resolution Proces~. 11 I want to voice 
my. strong support for this process. · With the· ampnisis on the new 
Environmental Manageent 10-Year Plan, 1t _1s cr1t1cal that we 1119rk with 
tha regulators to 1dent1fy ·and resolve efficiency 1ssues. Your ~onthly 
project review meetings should include an agenda .1t&f9 to address efficiency 
1uuu. I also want to reenfor-ce 11\Y pos-1t1on of sharing cost and schedule 
data with the regulators. The 1nstitut1ona11zat1an of this process 1s a 
key _element in teaJ1in9 .with the regulators to clean up the Hanford S1te. 

If you should· ha~• 1ny questions on the process~ please contact me or 
your staff mat contact Tony Lorenz on 37 ~3352. · 

. ohn ~If:.~~ 
·Manager 

Attachment -
i • 
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Attachment 

:Jnited States Government 

memorandum 
Department of Energy 
Richland Operations Office 

. blT!: JUL O 9 1996 
ll~Y TO 

A.TTlr Of I CFR:LBM" 96-CFR-0ll 

· ..... 
EFFICIENCY ISSUE RESOLUTION PROCESS 

. TO~ Those ·en Atfached Ust 

After many starts and stops in attempt1ng to deal with the 1s,ues ra1sed 
-in the letter of June 9, 1995. from 01n Silver, _Stat~ of Washington 
Department of tco1ogy {Ecology) to' Ron .Izatt, •1mpro~e111nt of Cost and 
Efficiency at Hanford," the CFR division. 1n cpllaborat1on with the 

•• Ecology 'and the Environmental Protection Agency, has ·d•~eloped a process 
for handling eff1c1ency concerns ra1sed by lny .of the three part1es. That 
process t1t1ed -Eff1c1ency Issue Resolution Process" was presented to the 
Site Hanagement Board on Juna 4, "1996. by Tony Lorenz. M1nor. adjustments 
we~• $Uggested and have been incorporated into the proces. flow chart 
(see dtachraent l). , · 

I betfeve that th1s proces~, f~ partnersMp w1th the contractors and 
regulators, is a positive ~tep towards reducing costs and better managing 
for ~e,ults, And a cont1nuat1on of the spirit devaloped ·1n the St. Louis 
''Workout" of May 1995. RL-'s ~t.ance has always been - that it must be -
willing to share cost and schedule data w(th tha regul~tors. Now, we 
must imp1ement · th1s process 1tnllled1ate1y and make sure that _ 1t is sustained. 
The fnst1tut1o~alizat19n of the fff1c1&ncy ls1ue Resolutton Process 
requires attention to three 1ra1s: 

l. Efficien·c:y concerns must ~e clearly .. doc.umented. AttlchRlent 2 1s ,a . 
worksheet th,t wu deve1oped to · spec1f1cally ident1fy the facts ind 
data ~ssoc:iated with the efficiency concern. Any of the Tri-Party 
members who have, cost or schedule concern can use this wo r Kshee t 
to initiate the process. · 

2 . Each . project mu,t . have a regular- agenda item that addresses 
efficiency concerns u part of 1ts r_egular monthly proj~ct review . 
This wi11 ,11ow for an interjection of those concerns if they are 
presented on a prepared worksheet. I~ 1s hoped that many of the 
efficiency ·issues could be resolved at th1s meeting. 

3 : If an efftc1ency conce~n does •Warr.ant further 1nvesi1gat1oh, you 
ir'e expected to support the resolution -of the concern through 
partfcipation in teallls. We wil1 · uu eidst1ng iinpravement 
processes wherever pos£ible . 
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The success ot this proce~s 1s dependent upon your attention to these three 
areas. If yau have any questions. please contact Tony Lorenz at 373-3352. 

Attachments 
1. Efficiency Issue Resoluti 

Process - Flowchart 
2. Efficiency Issue Resolution 

Process - Checklist 
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Efficiency Issue Resolution PCQcess • 

General Commenta 
• . Simple mechanism/process to Identify & correct speclfJC Instances of possible Inefficiency and 

excessive cost {a large gap exists between current Hanford processes and similar observed 
processes} 

.,. UUll1e elCisUng processes to solve lssuas where possible : · 
• Regulators will track progress of Efficiency Issues through this process 
• Single Reg1,.1lator concapl utilized · 

Articulate $pacific Efficiency Concern 
· • CompJete checidlsVguldelines on meeting mlnim~m amount of information required to present 

efficiancy cone.em 
.. Source for concern must be well documented 
.. Must have defined the crlt&ria for closure 

Project Management Agenda• Efficiency Issues . . 
> Regular agenda item of a monthly program review - provides opportunity for DOE and Regulators · 

to present efficiency concerns 
•. ,. Efficiency issue may be a moot point In the meeting based upon knowledge that: 

1. Full,1ra activities tn the "issue• area do not justify further exploration· 
2. Return on lnve,tment does not Justify further exploration 

Concern Resolved ? · 
.. Determined by the party that brought up the efficiency lssua (me8ts criteria for closure) 

Determine Closure Time Frame 
• If the concern cannot be closed In the Project MgL meeting, a closure date la agreed to. 

F~cfUtaUon Support Required?. 
. · · > - _. Oetennlned by the parties as to whether facltttaUon Is necessary to close concern 

· lnttlal Fact-Finding . 
• CFR provides a measure of Independence from Programs & Regulators 

· ,.. Preliminary data gathering/matching of processes using contracto< data and Regulator data (m~y 
lndude some output benchmarking Information) . . · · 

Team Facllltlutlon/Data Gathering 
.• . Reviow of the available data 
~ May include r1gorous process benchmarking (but does not extend Into precess lmprovemen.t) 

PreaantatJon of Facts & Data 
• To program and tri-parly manegement for revjew 
• Intended lo close the concern 

Proj~ct Management V,E. Study 
• Seiect&d if concern Is f~ ongoing projects 

· • Use o( available Value En9ineertng skills 
Process Improvement 

• Selected if concern is for repeatable processes 
• Use of existing improvement lools (reenglnaenng, WESTIP, ·etc.) 

Elevat$ to IAMT . 
• · The Inter-Agency Management Team Is comprised of senior DOE and Regulator managers. 

Close Concern 
• Matches _closure criteria defined 1n-·art1cutata efficfency concern• 
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Attachment 2 

Efficiency· Issue Resolution Process 
This bm deNllbM the mlnlfflWn NqUltementa to imUala lhe p,ooMa 1MII ~ •lfialuw.y (~) IMuas 

ralled llllf WSOO&, EPA. el'd DO& 

1 ldendfv the extt1tinA Hanford process/method af concern: 

2 Preaent evidence of alternative orocess/method 
. 2a Source of Information: .. 

2b Comparatne measures: 

. .... . ···-
2c Do.ea the alternative .process match the existing proceaa .In : Yea .rm 

Maturity? 
Volume? 
Regulatory requirements? 

3 State why the existlnQ process/method is unacceptable: · .. 

4 Is the existing process/method a melor Proaram. component? 

. 
.. 

5 What are the expected benefits of chanalrla the e)(istfna orocen? 
5a Magnitude of savlnAs: - ! I 

! 
Sb lmprovem!!nts to schedule: 

I 

5c Expected process/method chances: 

6 Has there been resolution efforts to-date? . 
Ba Point of contact: . .. . .. 
Sb · Work perfonned to-date: 

7 Criteria tor ctosure 
7a What evidence ts reouired (cost, schedule changes'>) 

7b Doe date: 
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